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1.  We  had a word yesterday morning.

Putting it at its worst, we now have a majority in

the Cabinet of 12:10, assuming that all are present.

This is not as strong a majority as we would like,

but 1 am sure that you are right when you say that

`here ought not to be any Cabinet changes this autumn.

The balance now is better than _ any time during your.

Admmiristration.

Yo u remember' tha--,  I-,  ecause Cecil takes no

salary,

(paid;.

you  could add one further Cabinet P.inister

The person  who  s nresumed to be at the head

of the queue  -is

including the possibil-_

General or of him r

IV;e have discussed this,

f' him  becoming Paymaster

lacing David Howell and of

David beea-.._ne. Paymaster General.

You were  ssi l t, s. Ifnot attrac t e d  these  o b i

you uo want to bring Tom King into the Cabinet, it

would b pos - ble to up-grace his present job as

_s`,er for Local Government and Environmental Service

L' ith v ;'abine`  tern for  l e vas, e mer of

cularly ti^vith ic:hael H_eseltin_

3

or e v

S f the least  sexy -

ha t Tom_ would 1-

t  .1''

MraT: e'a -
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cite rightly, you said that we must first consider

those who ought to leave the Government; and as

always the case, this is the most difficult task.

c. It is easiest to look at pages 2, 3 and 4 of the list

of iinisters, and this I attach.

The following are, I think, candidates for "Out":-

(a) Peter Blaker (with a Knighthood). He has------------
made a very poor impression in the House. He

may be fairly dry, but he gives the impression

of being wet. We need a wolf in wolf's clothing.

(b) Tom Trenchard. He ; s no good it Defence, and

dri ad You  said  that h e  was  s oundves  ohn  Noy  t m ,

about E ,ployryment , but I really think that he has

been  a great disappointment.

(c) '-eil 7.arteo. He has indicated, already, that he

would not mind leaving the Government, and he

could he ' r.i ghte

(d) Rodney-Elton. He is really no good, but of course

would have to be replaced by another Peer.

(e) Ian Percival  We  Cannot  Sac !;  him and  would

rot :ish to do so. ` he bal_ is  now in his  court.

(f) l- :nsf e1C e C o d and ought!

Alex - et' ,er

.. -,T ; o eo out

good at all, but you

e .. _, a m:argi al -sac

opted  Alex I cannot r al]
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t h i n k , that the fact that he is no longer a

junior member of the Government will diminish

his electoral prospects.

(f) Gerry-Vau c-han. He is nice, one of  us,  but no

good. You have pointed out that you have only

just moved him to the Department of Trade.

Of course he does not want to go, but I think

that he would be consoled with a knighthood.

C.

1 . If you were to get rid of these seven T,inisters

IT am excluding Ian Percival for  the moment)  this would

give `ou five Ninisters of State and two Parliamentary

Secretaries:-

(a) r_amish Gray could succeed : _ll !,ans eld as

n-seer of State at the Scottish Office.

(b) John "_Gore could be promoted as kinister of State

at the Department of Energy (Nigel  Lawson  would

welcom this .

(c)  ' im Raison (who has been doing the ghastly,

immigration job  for  J years) could become

THinister of State for Overseas Developpment.

d)  Geoffrey  Pattie could become .11?1 s ter of State

f r Procurement  i h a  new  Peer as '' rder- c e' a

of  .fate  for Procurement).

(e) ou   ow how  s ro

: so

Chair_.;n

ter

use for I r'. e r and t'. as

have advocated the

ern  your Aamin_st7 a t_

T

nonce Committee when _ ed :as



Prime Minister. He had a very difficult time

with Ted. He is now aged 53 and was commissioned

in the  60th  Rifles.

He has been a member of the executive of the 1922

Committee continuously  for  the past 14 years.

He is one of us. I believe that his advancement

would command very widespread support within the

Parliamentary Party. Do you think that he could

become Minister for the Armed Forces in succession

to  Peter  Plaker? I think that he would do the

cb extremely well. Other possibilities for

Peter would be for him to replace Gerry Vaughan

at the Department of Trade (Peter Hordern knows

a lot about monopolies and mergers) or for Barney

ayhoe to go to the Department of Trade and for

Peter to go to the Treasury, where he could help

to get a grip of the Civil Service and put a bit

of spine into Janet.

2. This  mould  leave two Ministers of State vacant - the

home Office (immigration) and Minister for Consumer

Affairs. The candidates for promotion from within the

Government are Rhodes Bo-son and Irwin Bellwin. If

Rodney Elton was to leave the Government we would need

a Peer in the  Home  Office.

lrvrir  is  certainly on the right of the Party .

Do  you  think that it would be possible to have a

t er 1  charge  of  immigration and  would Irwin

:le ac Cepte  to  i l i e`J

Could Rhodes Royson become  Minister  f or  Consumer

1, _f fairs ?

3 . (a)
r

c-- - an  would like t ' oin the Governmen

a:-.... could  rep l Ale:  fetcher as  Under-  ecretaY

ISta t e  for  Scct_and.  Michael  beli ev es  th
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could combine the posts of a junior Minister

with Chairmanship of the Party in Scotland, as

indeed was done by Russell Fairgrieve for the

first 18 months of this Parliament.

(b) I think that you will not want to bring Richard

Luce back into the Government until  after the

result of the Franks Enquiry.

(c) Other candidates for promotion to the Government

are.-

Al an Clark (I really think that we cannot all: o-v

this absurd girl to prevent his advancement).

chael Gr- lls (who has been extremely staunch------------
as Chairman of our Industry Comittee).

an  Stewart (who, although  apparently  without

personality used to be very good at the Dispatch

box when we were in Opposition, and has been a

thoroughly' conscientious 'S to Geoffrey).

John  Townend (who ha s,  a good Yorkshire accent and------------
is very much one of us).

Michael Latha_. (not liked by the Whip's Office, but--------------
very able and who would now, I think, accept an

invitation to join the  Government).

John uannam (very  nice,  a staunch supporter  of  yours

and whose marriage of 26 y ears has just broken

up).

Toni-_auTMion __ar_ (a bit too tall ative, but

acid represen ting a birmingham constituency).

Pet er .iok -------------

are we going to do about roor Teddy Taylor:
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Of Ikl_`•1i Ali.osiEk. F'.F.CI LURU of THE 1RFASi k) AND MIyISLFR FOR THE CIv.L. SERviC

The Rt. H„i:- Mat caret Thatcher. \IP
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VO'  1 ( Ri TARE : S  -\ E FOR EPCI ATIO N AND SCIF',(E -The Ri Hon. Si- Keith Joseph. Bt. SIP

$e S RETARE of STAtF F)R N[,RT7t-I,.\ IRE! er)--The Rt Hon Janes Prior. MP
it Si ARE of S  TL FOR DEFENCE-The Rt. Hor. 1 ,hn \ott. NIP
X  OF

.
L I t  to..  PIS}I RIE c A.NJ r  FOE,t ̀-- )The Rt Hon. Peter Walker. SIBE. SIPS11 tsT r_R .-+ kit ,

lL SI- RIB i .Ry OF  STATE FOR THE ENv }K05AtEST-The Rt. Hon. Michael He,elfin-_ NIP

ya S -oR  T A R 1 of 0 i -sTE F,)F Sc OTLANL;-The Rt- Hon. George Younger. TD. MP

A S; 1 , F:ErARS of ATF FOR \k ALE?-The Rt. Hon. Nicholas Edwards. MP
K SEA= RE AF) OF ST ATE FOR INDUSTRY-The Rt. Hon. Patrick Jenkin, MP

 I ORD PRESIDENT OF THE COUNCIL AND LEADER OF THE HOUSE OF CoSI'VIONS-The Rt. Hon. John Biffen. MP

  SECRETARY OF STATE  FOR  TRANSPORT-The Rt. Hon. David Howell, MP

J SECRETARY OF STATE FOR SOCIAL SERVICES-The  Rt. Hon N orman FoNA let. NIP

 CHIFF SECRETARY TO THE TREASURY-The Rt. Hon. Leon Britian. QC. MP

)

L RD I RTv Y SEA AID LEADER OF THE HousL OF LoRDF-The Rt. Hon. The Baroness Young
S CRFTARS OF ST.A,E FOR EMERGE-The Rt. Hon Nigel Lai.son. MP

**SECRE1 ARE OF STATE FOR ESIPLO] SIENT-The Rt. Hon. Norman Tebbii. MP

/CHANCELLOR OF THE DUCHY OF LANCASTER AND PAYMASTER GENERAL The Rt. Hon Cecil Parkinson. SIP

/SFCRFIARY OF STATE FOR TRADE-The  Rt. Hon . The Lord Cockfield

LAW OFFICERS

ATTORNEY-GENERAL The Rt. Hon. Sir Michael Havers. QC. SIP
LORD AovOCATE--The Ri. Hon. The Lord Mackay of Clashfern. QC
SotICIIOR-GENERAL Sir Ian Percival. QC. MP  Ao Yt4  6w 440  ri .. Nlu  4446-00-

ICITOR-GENERAL FOR SCOTLAND-Peter Lovat Fraser. Esq, QC. MPSo!

MINISTERS NOT IN THE CABINET

PARLIAMENTARY SECRETARY TO THE TRE.ASVRS-The Rt. Hon. Michael Jopling. MP

Sii\'SIERS OF STATE. Ho\E  OFFICE

Wi}.7i A  MnF The Rt  Hon. Tirnoth% Raison. MP

Patrick Ma\hes. Esq. QC. MP
FINANCIAL SECRETARY TO THE TREASURY--The Hon. Nicholas Ridley. MP

MIN'.SIERS OF STATE. TREASCR7

Barnev Havhoe. Esq. MP

F.c: Heir is Sc,.eta ---Joel: P,rucc-G =• _;ne Esq. SIP
JMin \>. a chant. Esq. FCA. MP

OF STATE. F )REIGN AND Cor.TM ON\VEAi TH 0 -

,'-!Ch--The Rt Hon Dourla- Hurd. CBE. SIP
Th Lord Beloicad
C-,1!7-,!--\ Or ] w . Esq NIP

v; Ci D .C n  _.,.-Th. Rt. Hon Net! SIerten . SIP AMID

1. -`' FF OF Si DF AR ?i_' IiON ANt; S(IFN; r_

SI S r the Art --The Rt. Hor: r a i? Ch .t)n. MP
11'.N t E.RS O Si t.`. \• i oERN lk-L A`: i In'; E:.,, of G '.sTic

Th li,n. Adam Butler. MP
Sl Esc  STAIL.  SI STRv , D CF

Ova  c ' S ite fo  tirr  Force  F .e BI k°-. Ex,. MP hDfiltl

Of 1 1 ? ( ,  SIC  I A77J  I
I.- Si R i OF AC:ki( I T! Fs. [ - ..:•_r'S AND  FOOL.--

i
j ._r  P, 1.  HOE- A10  ; B nar.-Sc:ith. S1I'

`, ST .5 I t S D' i->'.i IMF t F:N

G The Rt_  H-;:  T „  Fb4 it 4 Merl
. fo H end Cr a S ^J L 1p--

CAA-)
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Sc-_ial Jecur,r. Hu_h Rossi. P. Ali'
M- Sr E. Dr t.PAR, . N.ir.st n. E ?RCS--The Rt  Hct- H:mi,h Gray. NIP. : F rf Al.

tlvs;tR tIF Sr IF.  DI- PARr +9E' r of EvIPLC,SMLN7--The Rt  Hon- NIr „a '  . l,s,m. NIP
I ' rsj RS of STATE. DEPaP:IMENI OF TRAM

\Pnis;er fu Trade-- Peter Rees . Esq. QC. NIP
1v1ir1,ter for Co'; timer Affair--D._ Gerund \ nochit. Alp

DEPARTIIENTS  OF  STATE AND MINISTERS

Agriculture .  Fisheries and Food-
Rt. Hon.  Peter  Walker. NIBE. MP

111\;IIP OF ST;TE-

rhe Rt  Hon Earl L-errer.
The Rt Hon. yuck Buchman-Smith. NIP

P,n:.5trt,; ARS Sr Ckri itY--`.Ins Feces Penner. NIP

Chancellor of the Duchc of Lancaster and Paymaster  General-
The  Rt .  Hon. Cecil Parkinson. NIP

Defence-
SECRET.ARI OF St ATF-The Rt. Hon. John Nott. NIP

4 00 DJâ
Ova MINISTER OF STATE FOR THE ARniED FoR CES-Peter Blaker. Esq. NIP

Q,7 MINISTER OF STATE FOR DEFENCE PROCUREMENT-The Viscount Trcm:hard. MC  A77d

•19Ap1 UNDFR-SECRETARY OF STATE FOR DEFENCE PROCDREy9E'rT- GeOftrel Pattie. ESq. NIP

UNDER-SiCRETAR) OF STATE FOR THE ARSTED FORCES-JeIT' 'W legin. Esq. TD. NIP

Education and Science-
SECRFTARS Of STATE.-The Rt. Hon. Sir Keith Joseph. Bt. MP
1.11'ISTER OF STATE

?Minister for the Arts-The Rt. Hon Paul Channon. MP

U DEE-SFCRFT.ARIES OF STATE-- a /C
Mt,,W• Otrg7t  Dr. Rhodes Bo}son. NIP

William Shelton. Esq. NIP
The Hon. William Walderrave. NIP

Employment-
Sr_CRETAR OF STATE-The Rt. Hon. Norman Tebbit. NIP
MINtsTER OF STATE The Rt. Hon. Michael Alison. NIP
USDFR-SF'. RETARIES OF STATE-

Daid \Vaddineton. Esq. QC. NIP
The Hin. Peter AI'rrison. MP

Energ-
Si-CREtARI OF SiATF-The Ri. Hon Ni_et Lao,0Ir. NIP

J't07 740 siitF  \Ittil,.,tt- ,- Si-sTF-The Rt Hon. Hamish Gra}. AIP

USDER S1 R'FS OF STATi_--

AItft  of  J740 Js,hr. NIo,'re. Eq. NIP
David Mellor. Esq. NIP

Fu' tFOnn;ent-
. The Rt 1 .>n- 01 lire. Alp

w 4 4 1 4  A 4 M - ! - ; ' : y ? , , r iea( The R t H o n ,.., h na. MIP
Alin t r ion n .,nc anC C,n .tinis John Stagy Esq. NIP

C'`UrF. SFrRFTAF;ES OF SIM I

04sw ri  0*0 The Lo-d Bell in
Giies S!:,tti. E,q. NIP
N. NIP

0  Si-  C t.,:n Bt. "SIP
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I ,rI ; , and  (...,,miu'kcaith -3f1,{ir.

-It)-, Rr. Hurd CBE. NIP

Tile
Crmlcs (it:-i'o- E u. MP

C i \1!
.s-er ft'r

ONerseas [}zvri. Pnen!-The R[. Hor,- Neil Mdntn. NIP
[sit P-SE( RE I AR) OF Sr ATt Mal.-,im RiiJ_ind. Esq. NIP

Health and Social  Security-
SI-,PEt.sps rr- Sts P Fop, S( N: St RSICES--The Rt Hon- .':,irman Foster. NIP
M:N:s I:Ot  Cr-  S',st -

\lnitcr Hc,dzh --Kenneth Ciarke. E,u. QC. NIP
\Ii I t .,,r Stii l Securir, -Hugh R,'-i. Esq. NIP

l ti'UF K-SE. RE7 ARIES OF S1-1T1-

Anton,, Aewtnn. Esq. OBE. NIP
Geot_ires I-insherc. Esq. MBE. NIP

The Lord Trer-arne

Home Office-
SrrR' r,RS of SIA_IF FOR rill HoyrF DFPARFyIEtiT The Rt. Hon. William Whitelaw, CH. MC. NIP
NID-IcrERA  IO  Si3Tf-

bw4-7j A CM!-'F  The Rt. H:sn.Timothv Raison. NIP
Patrick Nlarheu, Esq. QC. NIP

Nod UNDER-SECRETARV OF STATE-The Lord Elton. TD
Industr -

SECRETARS OF STATE-The Rt. Hon. Patrick Jerkin. NIP
NIINISTFRS Of STATE-

Minister for industry and Information Technology-Kenneth Baker, Esq. NIP
Minister of State-Norman Lament, Esq. NIP

UNDER-SFCRE I ARIES OF STATE-

John MacGreeor, Esq. OBE, NIP
John Butcher. Esq. NIP

Lam Officers'  Department-
Ai IORNEti-GENFRAL-The Rt. Hon. Sir Michael Havers. QC. NIP
SotICITOR-GENERAL--Sir Ian Percisal. QC. NIP P

Lord Advocate' s Department-
LORD-ADVOCATE-The Rt. Hon. The Lord Macka} of Clashfern. QC
SotICIFOR-GENERAL FOR SCOTLAND--Peter Lo. at Fraser. Esq. QC, NIP

Lord Chancellor-
The Rt. Hon. The Lord Hailsham of Saint Mars lehone, CH

Management and Personnel  Office-
PRt\tE MIS?STER AND %IlNISTFR FOR THE CIVIL SERVicF The Rt. Hon. Margaret Thatcher. NIP

LORD PRI\ S SEAL AND LEADER OF THE Hot SE OF LORDS- The Rt. Hon. The Baroness Youn=

Northern Ireland Office-

SECRF_7-ARS Of STATE FOR NORTHERN IRELAND--The Rt. Hon. James Prior. NIP

The Earl oi Govsrie
The Hon Adam Butler. NIP

UNDER.-SEt RFt?RTES O SIA-IF--

Datiid Nlit:heli. Esq. NIP
w($-Tj A CMM+,s,f John Patten.. Esq. MP

Nicholas S_o tt. Es . VIBE. 'NIP
Pri! A Council Office-

LoRD P.. SI'icNT i- tIIF_ Cpt VrI1 AND LI- DER OF THE Hot  Si-  Or Rt H^ Joan F .ic:.. NIP

Scottish Office-
' ' -Ri 'R't . ` ' \ t f ouk Srrp a-`v??--Thc Rt. Hs;r,. Garr<`e '1 ou - _'er. I D. NIP

0'"' `.'itiIS11 I - `, -- l r Earl  /r1t + 1M "jh

'`,?>t. F:-SFC Rii: ;R?F9 or S

O.. Alc•;andcr Flc[cher. Esq. NIP
Alan St:. an. E,q. NIP
film yI Kr'. E>q. NIP

Trade-
Si 1- f f NP) Sr, r? TF. Rt_ HIi Ph,: Lori C k' cid

Si  ;-IF

TraC -Peter Rae F•y_  C. NIT,
C ..un; Attai; -D-  (I":- c AC .A;P
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\? -Ch.,_,. NIP
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PR:siC MINISTER. F'RST LORD OF THE TREASE R1 AND MI\ -SrFR. EOk THE (.S'- SEES ICE-
The Rt Hon Atarearet Thatcher, NIP

CoaA( FE'.clk OE THE L\ HEQCTER The  Rt Hon . Sir Gee:
, = Sr rn;a,-Th R; Hon Leon Brinar:. QC. NIP

Howe, QC. NIP

A .AL SECk TARS r rHE TREssr FS The Hor, No'.']u> Rluie.. NIP
\IIN''STEE', Or Si .. '

Barre. Ha: hue Esq. \1P
Econon1L Seeretars-J:ock Btuce-Gards ne Esq. NIP
John A\ ai:eham. Esq. PCA. NIP

P>. ,: iAkIENTARS SER?T.ARS TO THE TRFASL'Ri The Rt. Hon. ti1;_haef Jo..t;nu. NIP
C'I; )' COVSSISS:' RS

TIc Hon Ro'.-,en Bocauer,.  MC . NIP
"Inn  Cope. Esq. NIP

The Hon. Peter Brooke. NIP
John Selwrn Gummer. . Esq. NIP
Alastair Goodlad. E. MP

ASSISTANT  WHIPS-

Donald Thompson. Esq. NIP
The Hon Arehihald Hamilton. NIP
Dasid Hunt. Esq. AIBE. NIP
Jan Lang. Esq. NIP
Tristan Garel-Jones. Esq. NIP

Welsh  Office-
SECRETARI OE STATE FOR VALES-The Rt. Hon. Nicholas Edo aid,, NIP

UNDER-SECRETARIES OF STATE-

\liehael Roberts. Esq. NIP
Vs s n Roberts. Esq. NIP

Her M9ajest }' s Household-
LORD CH.AMBFRI-AI, -The Rt. Hon. The Lord Maclean. KT. GCVO. KBE
LORD STE'AARD -The Rt. Hon. The Duke of Northumberland. KG. TD
MASTER of THE HORSE-The Rt. Hon. The Earl of Westmorland. KCVO
TREASE RER John Stradiing Thomas. Esq. NIP

COSIPTROLI FE -The Hon. Anthorr, Bem. NIP

VICE-CHAMBERLAIN--Carol Mather. Esq. AIC. NIP
CAPTAIN OF ]HP HoyoURABLF CORPS of GESTI ESIEy-AT-ARCS The Rt. Hon. The Lord Denham
CAPTAIN OF THE QCFFN's BODSOF ARD OF THE YEOMEN OF THE Gn APD-The Lord Sand

'
\,

LiRDS IN WV AITItic,. The Visenuni Lonu. The Lord Dell. The Lord Gfenarthur. The Earl of Ason. OBE. TD
The Lord Sk„mer;dale

(-'AD C i:. RC-H ESTATES  Co`ts':S o,srr. R, i r. tiTI\, C  A.CA C U. rxs c.. A. an St-


