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12 Mo 5532

g A

/’IWK = éM__pf_ e PSP .1

f“,;/_-e_,«.. A~

fp Mwein  olhot | twala  rgeche

S S, P /LJMA-&/L’“?’/’?&

‘ &
Exp ot %Wmm"v‘am LW”M

Ve cd Lo Le/v/,/,w( :
Ky

/L'L [l/:/t A ,fk;«wé/ 4“/(» /;Lm <& M‘LLL" No—ei—
P b A/v'& y\/’c;. M MNasn O /W pi.f(,w,é :t'g_

/\%J Bl e bl At (Ele Bl foewice {

LM AT Bles Konaedh v /> /I«.‘% - é/»;_/I/CA

\f&\/;.-éc-

%/ow m fc"wlv\../w /L<7./v\/£—; Jt/v /l-«-«,jbf’

e 1~ 1 -2
tAFR) azo?




-

L ‘
oty N thaciery st MEe ClnZ naThel b, 40 |

A M—?&, g

/L"—° hrt [atdee 2ot b frtoa.
8. '

et Be oy Crtntrn Nhl Gkt ST —
éu/t ft«.——r/s a 7—%% /;,7,\7‘) [a/é,,., éJ/L_;—L/c«-s

ij
Steten w /“-zpao-'jfnm [ N ot e

Sem el o S R Epptes bV poat 1R
prinz J%hv-ve/m,,;wps leene fovew ot | Flar-nd
O~A U e e /244\_’) oot eprtl o+ poay Tt

D bl A b plve be o= otesan M aee

me /» I Po. MTD{_, Be (o A /9.4/)1,\’/5 et

S AL lrne fr 2.‘/4,5.:. o D-0-&.

\7\0'%—([




PO

1« The country is fortunate in its Civil Service. Its hizgh
professional standards, integrity and impartial advice make it a
great asset to us all.

The Civil Service has undergone great changes since 1979. By
April 1984 it will be smaller than at any time since 1945 (reduced
by [over 10%] already, saving the taxpayer [£600 million] each
year; and will be 14% smaller by 1 April 1984). This has been
achieved by setting a target on numbers, and by the scrutiny
programme under the help and guidance of Lord Rayner. Scrutinies
and reviews have now identified savings of over £300m a yesar.

All this work has been carried out by the civil servants themselves,
and much of it has been published. It is therefore an example of
open government. ’

3. This government has made good management & policy in its own
right., This is illustrated by the Finanacial lManagement Initiative,
and by new personnel policies. The latter include:

improving motivation and morale: we are considering the
introduction of merit pay

greater employment of people with special skills, particularly
business experience

- doubling the number of accountants in the next 10 years.

4, Women in the Civil Service. The Civil Service has always been
in the forefront of the employment of women., We want to maintain
this. We are committed to a policy of equal opporiunitvies, and
among other policies, will encourage more parti-time work and job=-
sharing, to enable women to continue their careers while at the
same time maintaining their domestic responsibilities.

5. Better service to the public. The government has introduced
and sustalned a determined campaign both to reduce the number of
government forms, and to improve those that are necessary. So far
3600 have been abolished, and 2700 improved. This saves money now
estimated at £15 million a year, and gives a greatly improved
service to the public.

6. Quangos. The number of quangos has been reduced by over 350

since 19789,




