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1. The country is fortunate in its Civil Service. Its high
professional standards, integrity and impartial advice make it a
great asset to us all.

Me Civil Service has undergone great changes since 1979. By
April 1984 it will be smaller than at any time since 1945 (reduced
by [over 101 already, saving the taxpayer -Z600 millionl each
year; and will be 145 smaller by 1 April 1984). This has been
achieved by setting a target on numbers, and by the scrutiny
programme under the help and guidance of Lord Rayner. Scrutinies
and reviews have now identified savings of over 1,300m a year.

All this work has been carried out by the civil servants themselves,
and much of it has been published. It is therefore an example of
open :rovernment.

3. This government has made good mana-0-ement a policy in its own
right. This is illustrated by the Finanacial Man- ement Initiative,
and by new personnel policies. The latter inc ude:

improving motivation and morale: we are considering the
introduction of merit pay

greater employment of people with special skills, particularly
business experience

doubling the number of accountants in the next 10 years.

Women in the Civil Service. Me Civil Service has always been
in tne forefront of the employment of women. We want to maintain
this. We are committed to a policy of equal opportunities, and
among other policies, will encourage more part-time work and job-
sharing, to enable women to continue their careers while at the
same time maintaining their domestic responsibilities.

Better service to the public. The government has introduced
and sustained a determined campaign both to reduce the number of
government forms, and to improve those that are necessary. So far
3600 have been abolished, and 2700 improved. This saves money now
estimated at Z15 million a year, and gives a greatly improved
service to the public.

Quang.os. The number of quangos has been reduced by over 350
since 1979.


