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I, 4S frec-aently thou? t, especially in relation to the nationalised

4nist_ :es, that the Gover lent can in some waj to l management how to run

ccm anies . Nothing could be fu rther from a Government's  responsibilities;

its role is to P rovide an economic climate in which businesses  can flourish,

and  management  can get on  N_th their job Without  unnecessary interference.

ie n a _=;..4,  there  has been „  improvement  in the  efficiency  of the civil

serv_ce  as a result  -If  what  Has been learnt b;j Government  about good

management  i n  industry.

ar,'emen-  has  a  '  role  to rla;j in the c reation of  prosperity  andTtam  :'Jan

.obs. Within this oonte: ct , the 'Go Te_rnmen: has done a Z--eat  deal to  removeI44- '

o:+sca o  ' es  and  __ eate the „ondi-_-^s _ __ real  business  r^ eSS . In 197°

- --=t_ n was _ _j^ , restricOi- re ivcr :h=n jracc_c°_s  and  srirall i' a

demands were  comtieti _ 7eresS  and  i:.'_"_ ._':'3 -axa  - r was '

ol_zr best  mana7emen- talent I1 was  a s_tua:i' - hi c` re

anyone scar,  :ut __. ous: ess.

=_rso s  _i _ GC . eT  -= e_n  was  re -he " e c _e`, e_

:Cac_ om o 50 o - = to e ;_ our a e an  J^ °tocors•

and o_ 4 rac_ actively
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menace of  inflation,  now down to 4 . 6 0, its lowest level for 15 years. With

this progress, we must now seek to reduce interest rates further  -  a corner

stone of industrial recovery .  Any economic policy which allows inflation to

scar  will  destroy any prospect of interest rates falling - and that  will

prevent a,y expansion of industr<<j and the creation Of new  j obs that would

Ni tgc i

It is a simple truth that confidence in the economy leads to confidence

in management decisions. The Government cannot force the hand of the

decision maker, but it can  increase confidence -  and that is exactly what

this Government set out to do.  The latest CBI survey shows that success is

becoming apparent.

But there are Still  problems .  With  3.5 million peOp1e unemployed,l_0yed, the

vital importan ce Of  successful  man nt  i  c a:  be_  management ..II.. in. creating  jobs Ot

.nderestimated•  The  role of the  Government  i field stems  from  an this  _

recoz-nit on that  new  jobs mill not come in sufficient numbers from big

nationalised 7dustr4es, but from the e=a. siOn and success of small firms

and  the  Se t i --  -1 lp  of n ew  businesses. Rat he-- her  than  provide  lamer and a^vei+

sums taxpayers' money subsidising the losses of nationalised industries,

_t was  clea_r,y betoe  r  to provide those firms wit_ good management to_ tac: k1e

^e problems and make them more economically viable, and pen: the money

saveu ___  .: .,_,_e_-es o.esi_-ned to ne, mailer firms.

e t.^is
Governmen , lp small :_rms has been en_'T3  r

_ 0 measu have bee n- n d many ccn-=7

;ihioh Impe  de _4  1 em ave :.2°_ n  re:^..vd .  : Lo.a_.n ''' arante _
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'.here are other areas in which Government can help management.

Michael Heseltine  an d now Tom King at the Department of the ivironment

have been very successful in highlighting the importance of controlling

local government expenditure and consequently rates. The burden of rates

for some businesses in Labour-controlled areas has been so great that they

have been forced to either close down or move.

This highlights the main way in which Government can  really assist

management in industry - by financial responsibility. There is a duty to

all taxpayers, which includes businesses, to ensure that all Government

expenditure achieves value for money and that while spending money in one

area it does notlas a result,cause problems in another. If the cutting out

of Government waste can save enough money for exampleto enable taxation

to be reduced or to fund additional assistance to industry, then  an y

responsible Government should seek to do that.

End.


