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CIVIL SERVICE NUMBERS AFTER 1984 


<^^-~ Memorandum by the Chief Secretary, Treasury ^^^^ 


In the J»st Parliament the Government decided to make a s u b s t a n t i a l 

r e d u c t i o n v i n the size of the C i v i  l Service. Today, we are on course 

f o r the t a r g e t of 630,000 by 1 A p r i  l 1984, a r e d u c t i o n of over 100,000 


• since the Government came i n t o o f f i c  e i  n 1979. 


2. I  t would n i  t Kumy view be r e a l i s t i  c to aim f o r another r e d u c t i o n 
°f t h a t magnituden^Viypev cent) i  n our second term of o f f i c e  , but I 
do b e l i e v e we sho^l-dy>naintain a f i r  m downward pressure. I  t w i l  l be a 
small but u s e f u l c o ^ ^ l b u ^ i o n to achieving the p u b l i c expenditure l e v e l s 
which I propose i  n my/J^^^ate paper C(83) 23. 

3- Last December, Cabinet/agreed t h a t f u r t h e r t a r g e t f i g u r e s should 
be set f o r A p r i  l 1988. fra/£o\al was to be b u i l  t up from i n d i v i d u a l 
f i g u r e s agreed f o r each Depi ^ r 4^nt, not the other way round as i  n 1980, 
so t h a t the numbers matched rfuyrvNklosely the needs of the work. There 
was to be some f l e x i b i l i t  y so\tb^ODepartments were not committed to 
ta r g e t s which depended on p o l i c y / j ^ ^ v s i o n s whose t i m i n g or even 
a c c e p t a b i l i t y could not be guara^ r e a l i s t i  c allowance was also t o 
be made f o r contingencies. I do tt^c prapose any v a r i a t i o  n from those 
conclusions. <V^L-\ 

4  <
 As Cabinet also agreed, my predec^A&^-r asked a l  l Departments f o r 

a statement of t h e i r l i k e l  y manpower neWs from 1984 to 1988 and of the 

scope f o r f u r t h e r r e d u c t i o n s . ^ 


5. Because of the General E l e c t i o n , there has ri o t yet been any 
M i n i s t e r i a  l discussion of the r e s u l t s . But the/1Ti«ures which colleagues 
reported amount to the prospect of a t o t a  l ofTOguad^lOjOO by 1 A p r i  l 
1988 on the basis of present p o l i c i e s . This wou]/a''b^j improved to j u s t 
under 605,000 a f t e r new i n i t i a t i v e  s which they hop53V^&) set i  n hand. 
Colleagues were also asked to say what they would d^iLA>t were 
necessary to reduce these f i g u r e s f u r t h e r by 5 per cd^^\l0 per cent. 1 
The p o s s i b l e options i d e n t i f i e  d under t h i s heading cariveXp^ome 35,000. H  H 
Some of the options look i m p r a c t i c a b l e ; others would r e q w f e e ^ d i f f i c u i t , 
Pol i c y d e c i s i o n s . About 5,000 posts might be saved by coT^ara/jting f l j l l 
work out. Further work i s needed to e s t a b l i s h what can b e ^ ^ ^ ^ ^ ^  ̂ j 
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°> The 605,000 f i g u r e includes one large h i v i n g - o f f : the Royal H  H  H 
[/> Ordnance Fac t o r i e s w i t h some 18,000 s t a f f . I  f t h a t i s put to one side, B f  l 

the net r e d u c t i o n which colleagues propose i s small. This i s because HL H 
^ v j >  % some q u i t e sizeable reductions (eg 4,000 from the computerisation of flJSSSfi 

a s
/ / /  \  ^ y ^  You Earn i  n the In l a n d Revenue) are o f f s e t by proposals f o r jfwW 
n c r e a s e  s
x\ J) ^  (eg 6,500 f o r the Prison Service and 2,000 from the Department ifigS 

V_v/Qf Health and Social Security f o r t h e i r s o c i a l s e c u r i t y o f f i c e s ) . 
<$S^ .  .  .

In order to prepare f i r m proposals f o r c o l l e c t i v e d e c i s i o n , I 
^/^J^Lneed the help of my colleagues t o : Ural 

^ / a ^ x assess the scope f o r g r e a t e r savings from improved Pufflffl 
iency and p r o d u c t i v i t y . I doubt whether a l  l colleagues ",,»**' 

iS^S/set themselves s u f f i c i e n t l y s t i f  f h urdles here; 

b. <^reduce any proposed a d d i t i o n s to the e s s e n t i a l minimum; ŜH 
c. e s t a b l i s h the extent to which a d d i t i o n a l o p t i o n s , 
e s p e c i a l l y f o r c o n t r a c t i n g work out, can be decided upon at 
t h i s stagevC^y) 

Sy these means I t&rnys it should be possible to reduce the o v e r a l l t a r g e t 
f i g u r e below 600, sJOOj^xtrSugh I cannot yet say how much f u r t h e r it w i l  l be 
p r a c t i c a b l e to go. <y1 

8- I propose to purs<£e^n^se questions w i t h colleagues at the same 
time as the main Expendi tu^/Survey. The ti m i n g i s convenient and i  t 

w
 i l  l be u s e f u l to c o n s i d e ^ ^ t h ^ r expenditure and manpower together. §,1111 
9
- I i n v i t e Cabinet: < ^ \ \ ) IwaE 

a. to agree t h a t the genre rM^aim should be r a t h e r l a r g e r 

r eductions than those so f a s c ^ o  f e r , but c o n s i s t e n t l y w i t h 


the conclusions reached l a s t <J>e^cejnper; fl^| 

b. to note t h a t I w i l  l seek a|£s6jẑ (ent to such reductions 

i n the b i l a t e r a  l discussions on t^e/^urvey and r e p o r t back 

to Cabinet i  n the autumn. \\ 


treasury Chambers  < ^ V  ? B f  l 
1  8
 J u l y 1983 <?y^)  ^ | 
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