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@ STRIAL ACTION IN THE COAL INDUSTRY

‘&G :
OUP received a number of oral reports.

TARY OF STATE FOR ENERGY said that the same number of pits (121) was

as the previous week. The workfofce at one colliery in Lancashire,

ree pits, had suspended work following heavy picketing the previous

N@ﬁnnal:ax ?ansider resuming normal working following the meeting of the
ecutive of the National Union of Mineworkers (NUM) on 10 May. 43 pits

€re W .
B °Tking Normally: attendance was above average for the first day after a
ank H°1iday.

previous week had been good (610,000 tonnes) and

S were exp hat week also. Good levels of coal movements had
had run the previous Friday, and 2 coal trains
jous Sunday. In all, 360,000 tonnes had been
the previous week.

:rrent Prody

d

Ction and delivery levels, if maintained, would provide for
lll'a_nce vel

Supgy,. l into 1985. Mr Scargill had claimed that stocks remaining were
Clent op

by " ly for 8 weeks. The lack of y basis for this claim was illustrated
e f

7Feb act that My Scargill had made J isely similar pronouncement on

true position on endurance clearly

Tug
fn g, Ve It was important to establis

e .
Na‘tion Tlnds of strikers and the public.
a
th Coal Boarg (NCB) into the views of m
ere

S Iy .
% Surprising degree of ignorance about

carried out in depth by the
however, had suggested that
on 0t g, = edundancy terms which were
Wepq Pl&nnin abOUt.Which pits were likely to be ed by closures. The NCB
employees thg 4 major campaign that week to put acro e clearly to their
d°i11g . € facts about redundancy terms and closures. It was their hope by

0 t .
mislead- © bring out the extent to which claims being made by Mr Scargill were
i

to Fcome apparent
S
0n the " ECRETARY said that, in spite of heightened aggression 1 t days
ar ;
Dlaces b of Pickets towards the police, those who wished to go 1 e
t

n
thay and to build on indications which were beginning

Ome .
falllng off was taking place in support for his le

. of
in L&nc "ork hag continued to be able to do so. This was true of

ashj
'Te where normal work had been suspended.
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THE SECRETARY OF STATE FOR TRADE AND INDUSTRY said that there were no major |
roblems with supplies of industrial coal except at Ravenscraig.

difficulties, planned production was being broadly maintained.
at was to the plant's supplies of ore from Hunterston. At present,
lant were sufficient for 6 weeks. There were reports, however,

s currently off Hunterston might be prevented by dockers from beist
rade?

that

A(STUC) that Thursday, the steel men and miners might r€

the
al supplies to the plant which would not be acceptable to

: e
management of the British Steel Corporation (BSC). He would be seeing th

for any *

agreement

Chairman that afternoon. Closure of Ravenscraig at this juncture

would cause grave We to the BSC.
pof“‘

e
THE MINISTER OF ST TTISH OFFICE said that no acute problems were T M

The Strﬂ‘
mlllw

in Scotland except at erffcraig. Cessation of coal suppli

lead quickly to closure position remained finely balanced.
continued to command stron rt in Scotland, partly because of the ot
tradition of Scottish miners@ tly because of the strong personal inﬂ“
of Mr McGahey. ;

THE SECRETARY OF STATE FOR TRANSPORT said that, as had been reported to‘ﬂwty
coal movements continued at a high level. dustrial action was Plannsd'm;ﬂ
rail unions in pursuit of their pay clai this was not due 10 Start‘mgﬂ
June, when initially it would be limited i t. Negotiating Procedur:;itf'

¢
robably linked tO the

y link between pay ° o

not yet exhausted: the pace of negotiations
of the National Union of Railwaymen (NUR) to r

productivity questions. This commitment could n

ter
titutionally be al®
before the union's conference in July. ‘

In discussion, the following were the main points made -

a. It was not clear whether the Scottish Chief Constabl

to go as far as their English counterparts to prevent pi
the scene of a possible disturbance. It was possible also
Chief Constables might feel an undue reluctance to call for

forces South of the border through mutual aid arrangements .

n arrang

be ¢
for meeting the costs of policing the dispute. Proposals would o
me Secret

b. It was necessary to make a further announcement soon 0 |
)
of

that day with a view to a possible announcement by the Ho

2
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pi

4

It might also be necessary soon to examine the possibility of recovering

28 % the costs to the Central Electricity Generating Board (CEGB) of oilburn

°k; othmugh increased prices to consumers.
.
5 No reliable information was available about the course that events
$ likely to take at the National Executive of the NUM on 10 May. It
= clear, however, that support for the strike would be reaffirmed in
= e or other: it was known that some moderate members of the Executive
QJ ¥ould not pe attending the 10 May meeting.
e

THE

th PRIME MINISTER, umming up the discussion, said that it was encouraging that

€ :
Productjop ribution of coal had been maintained at so high a level.

On ¢
r h
ﬂ’] ® Other hand, was no sign yet of a serious weakening of the strike.

In 4

e "

. °1rcumstances, gh the NCB's further campaign that week to bring
¢ to Winers the red

NOgt ..
| B~ P1ts woulq require c
Jue ¢ Boarq,

Any *Vidence
" Wy deyeal
e ¢ “llvayg more

t enduran% o

terms on offer and the future which existed for

handling, it seemed the best tactic available to
The Group shoul
of a falling off j

inue to watch developments closely, including
port for Mr Scargill and the strike leadership
Opments in pay negotiations which made industrial action on the

likely. It was particularly vital from the point of view of

avoid a combined coal and ra@l strike. Cabinet would return on the

. mo L.
111'1 Bog € of 19 May to the question of t

s of policing the dispute: the

& Se
: Oretary should seek in the meanti

t

fhe Environment
urther !

Exeqy ‘Onsideration in the light of events at

tiv |
6 ® of the NUM on 10 May. The Secretary of
xplﬁre an

4 report on the questions raised in the di

gree the basis of a further
the Chief Secretary, Treas d the Secretary of State for
The timing and handling of ther announcement would need
eting of the National

for Scotland should

lon about the policing

SPute in Scotland. He should establish in particular whether the
Chief (op

© that taken in England to prevent pickets from going the scene of

%
KN

o the dj
Scottish

Sim; stables were willing as a matter of policy to take action
mllar "

POssin)
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Took note, with approval, of the Prime Minister's summing up of
discussion.

2. vited the Home Secretary to consult the Chief Secretarys Tr;a; |
and Secretary of State for the Environment on the basis for a fur? :e“”
announcement on meeting the costs of policing the dispute; and 10

to Cabinet on 10 May.

) Invited retary of State for Scotland to exp
the policing o ispute in Scotland as indicated by the

Q
KN

in her summing

Cabinet Office

8 May 1984
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