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PAY REVIEW BODY REPORTS 1984

0 Note by the Secretary of the Cabinet

red on the following Pay Review Body Reports:

Pay Review Body (AFPRB);

345,

AT

=

Review Bo

Nursing Staff, Midwives, Health Visitors and
Pl‘ofesSions all

edicine (NRB):

*f, midwives and health visitors;

ons professions allied to medicine;

a. on nursin

bo

e
!‘ Tag

iis
1. Doctors and Dentists Review Body (DDRB) ;

-

L

i ; . ;
iy Top Salaries Review Bod ) on higher Civil Service, senior

seryi 3 :
t™Vice officers, and the ju

Their

P fecommendations in all cases re 1 April 1984.

OL1cy

; AND RECENT PRACTICE IN RELATION T W BODY REPORTS

The

in Julyere 1s a long-standing commitment &\ed when the NRB was set up

Sviey g @St year) that the Government will nt the recommendations of
So" odies "unless there are clear and comp reasons for not doing
althoug . AF?RB'S recommendations have never be€n rejected by the Government
recommen th‘?ll' implementation was staged in 1978. The DDRB's
Testqy dtions were abated in 1981 and 1982 but in 1983 the abatement was
Nevey . “ith effect from 1 January 1984. The TSRB's recommendations have
WaRR o \12n accepted in full in recent years but their 19 ecommendations
fMented in two stages, from 1 August 1983 and January 1984,

v

Phig

% ?i;?iﬁ

PRR R
: ECOMMENDATIONS FOR 1984
S
7.6 PerecAFPRB estimate that the net cost of their recommend will add
Mimb afent (£198.1 million) to the estimated pay bill for 1

The
€Cted ig 321,000. s
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The Increases for selected ranks are:

@ now being paid proposed
P 3

igadier and equivalent 25,001 27,101
Captain (Army) and equivalent 10,453-12, 144 11,330-13,169
Sergeant and equivalent 7,895-9,439 8,472-10,184
Private and equivalent 5,552-6,976 5,928-7,490

es detailed proposals on charges and forms of special pay
dered separately.

NURSING STAFF, MIDWIVES AND HEALTH VISITORS 1984

5‘
Cent P;g NRB_eStimat the cost of their recommendations will add 7.5 per
Th 28 million) estimated 1984-85 pay bill for nursing staff etc.

e
term:l;mbel' affected is ;50,000 (or 484,000 in "whole-time equivalent"

A The increases for selected grades are:
£
@ now being paid proposed
Regional Nursing Officer (R1) 18,973-24,292 20,491-26,235
?g;ﬁi%;g)b}ursing Officer (England%
4 594-23,039 19,002-24,882
Nursing Sister 11 021-8,103 6,827-8,751
Stafg Nurse (SRN) 4,335!5,094 5,398-6,582
Eirzing Auxiliary/Assistant (aged 18
er) 3;530-4,512 3,777-4,828
7 R:ECm‘ﬂ"[ENDATIONS FOR PROFESSIONS ALLIED TO MEDICINE 1
7:8 DZEECNRB estimate that the cost of their recommenda 111 add
Profeg . Nt (£17.9 million) to the estimated 1984-85 pay for

ﬁhlropoé?ns allied to medicine (physiotherapists, radiogra
“hole‘tistsa dietitians etc). The number affected is 44,00 3,500 in
me eq

uivalent" terms).
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8. The 1
€ Increases for selected grades are:

0 :

@ now being paid proposed
AStrict I Physiotherapist etc 12,561-13,067 13,566-14,112
Basic grage 5,367-6,074 5,796-6,560

DD
RB RECOMMENDATIONS FOR 1984

9

(£113Th? DD timate that their recommendations will add 6.9 per cent

affethSI} the annual pay bill for doctors and dentists. The number
is ]

10,

The incre r selected grades are:
9 :
@ now being paid proposed

Consul tant A 18,900-24, 260 20,200-26, 080
G?neral medical practitioner

intendeq average net remuneration) 20,670 22,070
Seneral dental practitioner et

Verage net income) 17,890 19,100

Registray @ 9,490-11, 500 10,130-12,270

In add;+:
famildltlon the DDRB has recommended s t ial increases in payments to
aroyny OCtors in respect of practice ex . This is expected to cost
; 60 million in 1984-85.
TSRy ; «‘
RECOMMENDATIONS FOR 1984

11 !i'~;
Just Egs TSRB estimate that their recommendatiohs will i?volve %ncreases of
OF the rer 6} per cent. The numbers affected are: 682 higher civil servants
forces o?nk of Under Secretary and above; 215 senior officers in the armed
members the rank of Major General and equivalent, and above; and 1,017

°f the judiciary.

&
%
S
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!I 12, ;
o The increases for selected grades are:
1‘ £

@ now being paid proposed
igher Civil Service/senior officers

the armed forces

Permanent Secretary/General and

equivalent 42,750 45,500
De Secretary/Lieutenant

@ and equivalent 34,250 36,500
Un retary/Major General

and ent 27,750 29,500

Judiciary

Lord Chief e 60,000 64,000
High Court Ju a 48,000 51,250
Circuit Judge 31,000 33,000

PROp
SALS FOR HANDLING THE REPORTS

13 ;
. Ml 4 A . . - "
chaj anlsl;ers directly concerne ng under the Prime Minister's
Cabiy NShip have considered thes endations. Their proposals to the

€t are a¢ follows:

t;ecoThe two 3eports of the NRB -Whatarelating to nurses and mi@wives
alliegmended increase 7.5 per cegt hat relating to professions
imple to medicine (recommendeq incre 8 per cent? ~ should be
reComgented in full frgm 1 Apr}l 19847 ough the increases

econo énded are large in relation to sefiYem@nts elsevhere in the
rathe?y (run?lng at arognd 5.5T6.0 per ce : Fhe'prlvate'sector and
it e less in the public services sector)’, Ministers considered that

thes 1d be exceptionally difficult to reject the recommendations for
e Pa?ticular groups, who command a wide measure of public sympathy,

:¥t§2e first year of operation of a new review body set up in the
Owevtath of the 1982 National Health Service (NHS pute. It should

Were T be made clear to the staff concerned that commendations

i accepted on the basis that staff would co-ope th management

s : : S
€Curing improved productivity.

ii,
Tecq In the case of all the remaining Review Body Repor :
7.6 Mmended increase 6.9 per cent; AFPRB: recommended inc

Minigiz cent; gnd TSRB: recommended increase just underlﬁ.
woul g IS considered that acceptance of the recommendat}ons
Sectoy ave unacc?ptgble repercussions on other outstanding PUR
expendipay negotiations and would also have unacceptable public

ture consequences taken overall. Outright rejection wouﬂ
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h°weY8r be difficult to justify, and could call in question the
o Continuation of the Review Body arrangements. The doctors and dentists
wou}d be likely to object strongly to significant discrimination
aga§n§t them in favour of the nurses and professions allied to
‘Medicine, The Government might also attract strong criticism if it
dPPeared to be abandoning the promise referred to (albeit not
xglz}c%tly renewed) in the 1983 Manifesto '"to give proper pay and
thelelons" to the armed forces. Ministers therefore conclud?d that
Withrlght course was to increase pay by 3 per cent from 1 April 1984
1 the full recommended rates coming into payment from 1 November_
i Based on the Review Bodies' figures, it is estimated that this
reduce the effective increase over 12 months from 1 April 1984 to
Pepmeent for doctors and dentists, 4.92 per cent for the armed
4.46 per cent for the top salary groups. Pensions will be
salaries actually in payment in accordance with the

?;gncipl out in the Prime Minister's Written Answer on 13 April

4 (Off eport, column 383).

CosTs

14,

paragiz the case of ed forces, the cost of the proposals in

top o Ph 13 would be ithin existing cash limits; the same goes for the

ough the Treasury are prepared to look at
: ulty. For the NHS the Secretary of State for

e cOncer1CES and the Chief Secretal-?y2 Treasury have agreed, subjec? to
Should Corre?ce of the other hea%t? Ministers, that the pealth authorities
SXcess 4 Otribute from their efficiency savings £57 million towards the
Revi gy, Ver the existing 3 per cen ovision. (This would cover both
Cent ) °dy groups and other sta uming settlements of up to 4.5 per
would be £300 million; the
on. The Secretary of State for
be considering whether there
ional Insurance Contribution
hese increased costs.

cﬁsesalary gr?ups gener
Socia) o Particular diff

Shoulq 1. vices and Treasury Ministe
Telateg € an increase in that part of
© the NHS to recover some or a

Tvry

G

1 AND FORM OF ANNOUNCEMENT
5,

Th : o e o, 7 XF
Make ane Prime Minister has said in the House ﬁhe hopes to be able to
afte dMnouncement in all the Review Body Repbrts "not later than just

Chaj ;ne Fhitsﬂn Recess'". The Ministers who met under the Prime Minister's
decisiOnS 1P therefore recommend that, if the Cabinet are able to reach

that theS °n 7 June, all the Reports should be published that afternoon and
€eigy s Tlme Minister should simultaneously announce t overnment's
Msye. . OD them by Written Answer, as in -recent year draft Written

n the' N line with the recommendations in paragraph 1 is attached

"MeX to this paper.
Ssy
®S FoR 1y CABINET

16
e The . :
BBP o M i avited to consider:

1

out  the Proposals for handling the 1984 Pay Review Body Rep@
h Paragraph 13 above;
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' ii: depending on the decisions reached on those proposals, the draft
?ritten Answer in the Annex for issue on the afternoon of Thursday
@ une,

Signed ROBERT ARMSTRONG

Cabinet Office

Y June 19,
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ANNEX

Q

To ask the Prime Minister if she will make a statement on

she Téports of the pay review bodies.

S The first reports of the new Review Body for Nursing Staff,

MM“’iVES, Health Visitors and Professions allied to Medicine, and

t . .
he Tepor the Doctors and Dentists Review Body, the Armed Forces

<

Copies

P :
Y Reviey d the Top Salaries Review Body have been published

1 3 . .
°day, w available in the Vote Office., The Government
ar ; :
€ 8rateful to t ers of the review bodies for these reports

a
Sdfor the time and ’hich they have put into their preparation.

The report on Nursing Staff, Midwives and Health Visitors
e . ,
COmmends pey rates of pay which 1 add 7.5 per cent to the

€t} :

Hmateq pay bill for 1984-85, report on Professions allied
to g : 3

Medlclne the equivalent figure i er cent. The Government
ha h

® decideq to accept the recommendatio full with effect from

The reports of the Doctors and Dentists Review Body, the Armed

" Apriy q9g,.

For
Sas Pay Review Body and the Top Salaries Review Body on the higher

Clvy . . ;
1 Service, senior armed forces officers and the Ju@ry

I‘ec :

°Mmend increases which would add 6.9 per cent, 7,6 pe and
jlls

¢ under 6.5 per cent respectively to the estimated 1984~ bills
for

the 8roups concerned. Bearing in mind the overall cost an lear

nEQd
for continued restraint in public expenditure, the Governmen ’
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@ ANNEX (contd)
@iders that it would not be right to implement the recommendations
A

flrom 1 April 1984, The increase payable from that date for
all 8roups will be 3 per cent and the recommended rates will be paid
From 1 November 1984, Pensions will be based on the salaries actually
A0 Paymen ccordance with the principle set out in my written

an
Swer op 1@ 1984 (OR Col 383), The average increase in pay

Teces
Celved py th@ ups over the twelve months beginning on 1 April

1984 ;
4, is estimate : for doctors and dentists 4,63 per cent;

for
the armed forces ’er cent; and for the higher civil service,

Senj S A
10T armed forces off ers and the judiciary 4.46 per cent.

In the case of the armed for and generally for the top salary

gl‘ou. : ; e A =
PS the costs of these increa 1 be contained within existing

epartmental programmes, In the ca he NHS groups, health
authoritieS will be expected to find f iciency savings part of

e balance will be
Charged to the Reserve]. [Further considera A being given tol how

the 3
Test will pe financed. ]

the
c : e Wi,
OSt in excess of existing provision

The Pay rates and scales resulting from these de s will be

Prop,
Ulgated g soon as possible, The Government will b dering

Q
KN

separatel A 5 ; !
Y certain recommendations on points of detail,
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