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IAL ACTION IN THE COAL AND DOCKS INDUSTRIES

The
received a number of oral reports.

T gp

OF STATE FOR ENERGY said that pits fully working that day
with a further 20 on holiday; those producing some coal numbered

Hith
) ¢ on hOIiday; and those with some men in numbered 2 with a further

ino;:oh:iiday, Allowing for the effects of holidays, which began that week

Cog) d'alxllgh"iﬂ.lshlre se figures were the same as for the previous week.

beg Veries th 6\13 week had been the best for any week since the
lng of April.

Aty

the:d::zes that morning t Warsop and in Lancashire were good, but

hag been violence at Glen, where 15 men had gone in and coal

ee
% Produced, Twelve me Aiad returned to work before the holidays

pit during the annual closure were now

lig
It By 4y themselves: hence the apparent reduction in numbers of men working

Ch&i

lst
o0 Glen compared with 3 weeks previously. The judgement of the

rm&n
0f the National Coal Board (NCBW that attendances at the pit

d €row,

HB&Vy

Pi :

hv.)\‘,e‘re Cketlng had been reported that mornilo

r
0f My ' that both the South Wales and Yorkshir

Shirebrook. He understood,
s of the National Union

NUM) were now running short of f finance mass picketing.

L
Notys
| t :
flrSt t.lngham8h1re Area Council of the NUM was due tAt that day for the
1 :
"'Juld e since it had come under the majority control of non-strikers. It

Qon .
) the o Slder resolutions on a number of matters: he would report the outcome
I‘()up.

RS @

I3
" S, TER OF STATE, HOME OFFICE, said that, in addition to h

. (3] T

lntimid ; %0k and other pits where men had gone back to work, vio
ati .

at"ned th °n continued. At Shirebrook on the previous evening, 40 m

.

e
8 house of one working miner. It was not yet clear whe ther m

Work; : :
klng miner's family had been in the house at the time. He wou
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in further details and report to the Group. Three arrests had been

In a second

olice reinforcements had been called to the incident. .
with a polic?

nearby, an attempt had been made to set fire to a hut

offic a watchman inside.
ine
2 pxami?
THE ATTO said that he and the Home Secretary continued to
the
ways of avoiding delay over the prosecution of offences arising from ment
c

ills of indi

dispute. He was satisfied, however, that using voluntary b
al and coul

be
ot

to circumvent delays in committal proceedings would be unus
idered further whether it would be approprlate

f11
ts to seek penalties against the national ° biddins

for
justified. He had

to take action in th
of the NUM in respect
discussion or voting on

Conference of the NUM, He

ches of earlier decisions by the Court 0% 1eg8¥
e change proposed at the recent Speclal
ncluded that action by him would be !
ire miners who had brought the e Cod.
did not wish to see penalties impo=*

It was clear, however, that the Nottinghamshire miners would take furtze;e

action in the High Court at once if the strike leadership tried t0

dures. There was thus 1O act
i@ er the civil law.

THE SECRETARY OF STATE FOR EMPLOYMENT said case which had De
by a haulier in South Wales against the South
to be heard that Thursday, 26 July.

particularly since the Notti

action had said explicitly tha

be

e o TV
ion
of the purported new disciplinary proce

taken by the Government for the time be

THE SECRETARY OF STATE FOR TRADE AND INDUSTRY report

Corporation (BSC) continued to maintain production at a commendably
0
Production was now falling below the level of recent weeks becausé

n
holiday season, but in its last week of full working the Corporatﬂ’ rike’
-

achieved production levels higher than those immediately befo ;

In discussion the following were the main points made -

a. The issues, personalities and other circumstances 0O
had differed from those of the miners? strike in ways whi

difficult to draw lessons for one dispute from the condu

2
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Th :
@ ¢ docks dispute had, however, shown that it was possible for the

e | dgement and others involved to influence strikers by forcefully and

tedly presenting a limited number of key points which were crucial

motivation of those on strike.

pe |
o IA strike continued, it might be desirable shortly for the NCB
nt f t: Proceed with the closure of uneconomic pits. This would bring home
, be We strikers the futility of further sacrifices in the dispute and
o | *:*Void the dange at the NCB might appear vindictive when it came to
P8 “Plemen ¢ pla osures, possibly on an accelerated timescale, following
1iné o Conclusion strike. On the other hand, this course would
g8 ¥ side procedures which it had agreed with the
ropri| osed closures. Although it could be argued
rt ‘ . in the circumstances, it was necessary,
¢ | Stri: Proceeding, to co carefully the likely effects on both
. m&nageng and non-striking mg of implementing closures now. The
e | Ment of the NCB were aware of the possibility, and the initiative
be : c::eiursuing it lay with them. The timing of any such move would need
| OIidzl Cl.)nsideration, particularlyb@ing in mind the incidence of
Y$ in various coalfields.
g
e :k:ﬁe Government should consider now it would be desirable to
depe ®asures for the long-term calculate crease still further the

Ndence of the economy, and particularly Central Electricity

| en :
e} er&tlng Board, (CEGB) on coal. It could be d that announcing

_eqel'i ::c Measureg while the strike continued might 1 ce strikers towards
“’Ou]ll:ning J.CO work, It could, however, also be argued that such announcements
k] Strikine likely to have a counterproductivc? effect on opinion among both
g | 02 4, fozllld.worklng miners, particularly if the prospectw the future
industry appeared to be adversely affected.
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which was due

remained e
ti0?

ing the annual conference of the Trades Union Congress,

lace in September. The Government's immediate priority due
pro

. 3 : ) e
incréa durance to an absolute maximum by seeking to increase€ th

te 8°
of coal. The Secretary of State for Energy should complew .
a
soon as e the measures recently identified to accelerate the T4 ap

the

and de

deliveries to power stations. He should investigate, and report to

on, reports that the completion of the interconnection currently under onst” }
construction with France had been delayed. He should also consideTy ins |
tation with the Se ies of State for Employment and TransporYs Wheﬂ.lerrie
it might be feasibl rrent circumstances to increase levels o dell::uld
from open cast produc ove those envisaged in existing plans. He
keep the Group informed ionSy
initiative for which lay eoretary °
State for Transport should Board e ‘
British Rail to secure a retu y rails
Ministers should continue as in Tecent weeks to help in promoting tbe‘Mﬂ
and accurate presentation of the issues in the dispute. |
| l

The Group - 0

1. Took note, with approval, of the %mister's summing l'lgegf

their discussion; and invited the Minis s @oncerned to be gut

accordingly.

the ot
2. Invited the Secretary of State for Energy t;nzgnzgd :deﬁf; l

points made by the Prime Minister in her summi
on whether endurance was being maximised by all ctica
available.

Cabinet Office

24 July 1984
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