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SECRET AND PERSONAL

S DOCUMENT TS THE PROPERTY OF HER BRITANNIC MAJESTY!S GOVERNMENT

@101(84) 33rd Meeting COPY NO

‘@ CABINET
A MINISTERIAL GROUP ON COAL

MINUTES of a Meeting held in Conference
Room A, Cabinet Office, Whitehall on

&SDAI 21 AUGUST at 2.30 pm

PRESENT

Hon Viscount Whitelaw
Lo sident of the Council

The
Secre: Hon George Younger The Rt Hon Norman Tebbit MP
ary of State for Scotla Secretary of State for Trade

and Industry

The

seerR: Hon Tom King MP The Rt Hon Peter Rees QC MP

lary of State for Employment Chief Secretary, Treasury

Thg
Millis: Hon Douglas Hurd MP ® Mrs Lynda Chalker MP
®r of State, Home Office @Minister of State
epartment of Transport

$ip
Pat e
sOlieai‘:rlck Mayhew QC MP iles Shaw MP
Or General jamentary Under-Secretary
te, Department of Energy

Lord Trefgarne
Parliamentary Under-Secreta
of State for the Armed Force

Ministry of Defence

SECRETARIAT

Brigadier J A J Budd
Mr - F Stoker

SUBJECT o
INDUSTRIAL ACTION TN THE COAL INDUSTRY 9;
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TRIAL, ACTTON IN THE COAL INDUSTRY

PRESIDENT OF THE COUNCIY, said that he had convened the meeting, the

wo weeks, to take stock of developments in the usual range of

Aug from the coal strike.

The
froup considered a number of oral reports.

*

lrs

SECRETARY OF STATE FOR ENERGY said that 41 pits were
ing some coal and 8 had some men present, while

ted out. It was the holiday period at 4 pits which
rmally, at 1 which would be turning some coal

or picketed out.

25, b!x)duced during the previous week and

0

" tonnes delivered to th® Central Electricity Generating Board (CEGB).
The

week:t&l for the previous week of 140 coal trains run was the best for four

0
e tonnes of coal had

me men at work. More than

0f theo ook and 125 at Warsop: none
: the mix of workers who had

intermittent production.
Yorkshire, and other

»n’ced a significant,
as keen to maintain a

&re&
W
byy el here the strike had previously been solid,

®lig, tl Cate, improvement. The Chairman of the NCB
a
W) favourable to further, gradual 1mpr0vements. The return of some
ey
by the ®in pr eviously strikebound areas had led to withdrawal of safety cover
e N

to @tional Union of Mineworkers (NUM) in a number of ca@causing risk

°

Somg
of the pits concernedl.

ey
Drogr i News that evening would include an item on Cortonwood
i, w:’:ne on the following day would include a debate on numbers of

» Y0 which Mr Scargill had challenged the NCB during the previ
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ugh % likelf

0 would take the form of a link between Mr Scargill, who it was tho 3
be in Selby with a number of supporters; and Mr Ned Smith of the NGBy

d be in a studio in London. The NCB hoped that it would be posst
- - e :
ﬁer issues arising from the dispute, as well as discussing pumber®

to
worki

rk
turn 10 ¥ Iy

THE MINIS STATE, HOME OFFICE said that the beginnings of a re

in previously strikebound areas marked a new and difficult phase in the 1 | o
policing of the dispute: it required the police to arrange access for sm;he
numbers of miners to closed pits in the face of large-scale picketing. e Th,
NCB, representativ miners wishing to work and others should try f“rth s
to improve their lia ith local police. :i(
Six striking miners had 0 anded in custody in Staffordshire on the "
previous day charged with $ £ coaches used to carry working miners: e ;‘ec
In Derbyshire, a striker had entenced to nine months' imprisomnent e
sabotage at a NCB depot. 8
THE MINISTER OF STATE, DEPARTMENT OF TRANSPORT said that British Rail (BB)on if
expected to run 30 coal trains that day. Although the 27 coal trains rﬂ: | The
the previous day was the highest Monday for six weeks, and include ficﬂﬂt Bhe
two trains from Coalville and two from Wes s, there had been 10 sigh? | dSC
change in the pattern of refusals of coal t y railwaymen. BE had | e°n
handled difficulties which had aris~n cver oi ic in recent days in I;n
low key. This appeared to have been successful: her oil train W the bg :
moved to Ironbridge that day. The BR Board were m ing pressureé ¢ 3 s:
rail unions over their proposed industrial action in ber and were The
meet them later that day. ‘ln:
THE SECRETARY OF STATE FOR TRADE AND INDUSTRY said that British Steel Jes? ::t'
Corporation (BSC) had generally maintained planned production. Grouf.’n thsl
aware, however, of the problem at Hunt:rston, where BSC wished : 58 n(:
the bulk carrier Ostia with a cargo of 92,000 tonnes of coal. Th -

38

/

of a type urgently needed for producing a blend which would allow b
steelworks at Ravenscraig to remain in production and was sufficient
the plant for four weeks. BSC had sought through the local and na‘bional )
Dock Labour Board machinery to establish their right to berth and Unload
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ti :
“ Which had been blacked by the Transport and General Workers Union (TGWU)

JPPort ¢ striking miners, if necessary without the participation of
®Wbers., It was known that TGWU dock workers at Hunterston had been
to unload the ship, but had been prevented by Scottish and National
the Union. In spite of receiving legal advice which appeared
e BSC case, the National Dock Labour Board (NDLB) had avoided
100&1 . atters put to them and referred the question back to the

¢k Labour Board.

This
O o Placed BSC in gedifficult position. They said that they required the
@ 4 August or it would be necessary for them to begin

would involve closing the coke ovens and one

s, which would allow the second furnace to

g

:::: for Six weeks. nscraig closed, it was hard to see how it could

be lmP; T}.le closure of t s was likely to cause damage which it would

of c‘Dk:ctlcal)le to repair. ning the plant relying on outside supplies
¥ould make it more vul e and less economic than before.

f T

C .
the . o discussions now under way failed to produce an acceptable solution,
They &n&gement of BSC. wished to bring inghhe Ostia on the morning of 23 August.
B3 proposed to do so with or without ~operation of local TGWU members.

em
pl°yees would, however, do only wo

dong by o h was by practice and agreement
conform ?mbers of the Iron and Steel Trade ederation (ISTC); and would
Iy P&rtizlth the terms of the local port agre oncluded on 16 May 1984,
boatm - zlar, that agreement provided that the es of TGWU tugmen and
specifi(:a]_ould always be ordered by vessels wishi erth, but did not
Though th ly prohibit unassisted docking if such or ere not responded to.
W]y, & © agreement required registered dock workers to be allocated to

fte . Vessels, the right was specifically reserved to the Corporation

"

;

!

¢
Sen Onsultation to unload using grabs operated by ISTC memb in the
| Ce
thay °f registered dock workers. A further requirement i& reement
| Tegj
ot g glstered dock workers' work should not be done by otherﬁs would

&)

e
|°11t . ;reacht"d if the trimming of cargo in the ship's hold, no
Wy Members, was left undone.
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%hus had four choices =

To refrain from berthing the Ostia and to close the coke ovens
sa‘tisfy

ne of the furnaces at Ravenscraig. BSC could contimue to0

i‘&et by increasing production in South Wales.

ii. th the Ostia, but have it sail again without unloading if
the TGWU declined to co=operate.

iii. To berth @mload the Ostia with or without TGWU co-operatio®

] ing
ive To seek an iction to require the TGWU to cease its black

of the Ostia. o

No solution which precluded

: ts.
ing the Ostia met the BSC's requlremen

, e
The option of legal action wa ractive because an interdiction < thl
e
Scottish equivalent of an injunc¢f8n®- could not be obtained quickly - the
the Courts were in recess. He therefore concurred with the intentiol o p 0
eratl?

BSC if necessary to bring in and unload the Ostia without the co=0P

the TGWU. @
In discussion, the following were the main made -
rulind

a, The performance of th: NDLB had been L&ifactory and it8 et
: e
inadequate. It was clear, however, that the

some conflict P
t

the Order governing unloading procedures and t A agreement’ v pree
.b

Hunterston. Although legal advice to the NDLB ha@¥e

grabbing at Hunterston was ISTC work, it seemed not to have addr

fully the question of supervision and control of the work. Pres BSC
ot
that day that the decision of the NDLB amounted to a rulin ns

were clearly incorrect, but, on the other hand, it was no

interpret the Board's conclusions as implying clearance for

to proceed as they had proposed.

b. There was very great media interest in Scotland in events at

‘110
Hunterston and the risks they posed for Ravenscraig. Public OPInlh p
e

t
was strongly on the side of those trying to avoid the closure of
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The indications were that the TGWU might find it difficult to maintain

& dock strike within Scotland at a level which either achieved solidarity
T Produced seriously damaging consequences. If there were doubts about
ability of the TGWU to pursue a strike successfully within Scotland,

8 about their ability to maintain a national dock strike must

rily be greater.
¢+ The TGWU did not appear actively to be seeking a pretext for a national
dock Strike., There were indications that they expected local discussions

oL the dispute to continue for some little time without dramatic developments.

to be a feeling within the union that the strike in

without adequate preparation of the ground, and that
Dover ang Felix in particular were unlikely to respond to a further
call other hand, the National Docks Officer of the

t, if the Ostia were brought in, a national

at present.
YWU' had said publi
lelegate conference o
% Bational dock strike.
el Wloading the Ostia without TGWU co-operation might lead to a national
dock Strike, though the odds seemed, on balance, slightly against this.

must therefore be a real risk that docking

d. as to whether it would be right

A minority in the Group had
to bring in the Ostia now if no sat
"®ached, A national dock strike, as
M1ght, affect the return to work taking

1
ICreageq sympathetic action against coal

ry local agreement could be
being undesirable in itself,
in the mines and lead to
nts. It would provide
fuel foy, trade union militancy on the eve o ual Conference of
the Trades Union Congress. Most members of the y however, considered
that 1t would be right to give the Government's support to BSC and its
work‘force if it became urgently necessary to dock the Ostia without

TGWy Co~operation in order to sustain Ravenscraig. It would be important,
however, in any public statements to avoid any implicat@hat the

Vermment, guarenteed an indefinite life for the plant.

e.

s

KN

o It appeared that arrangements for the television debate
2
AuguSt between the NUM and NCB on the numbers of miners at
un

9Tthodox and might unduly favour Mr Scargill. The NCB might be

advys
'Sed to seek to insist on similar studio presentation for both
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e
& and NCB cases. As the arrangements currently stood, the NCB would b
@justified at least in insisting on a presence by working miners 0B

programme to balance Mr Scargill's supporters; and on seeking ©0

en the discussion to questions such as violent mass picketings T

-he
intimidation and other criminal conduct by or on behalf of 1

to
st It would be most important also to ensure well in advance e S\
¢ in arrangements for presenting the NUM end of the Progrw -
could lead to potential embarrassment for the police. of
t
THE LORD PRESIDENT OF THE COUNCIL, summing up the discussion, said that th:l S:
Group noted that t t step being taken by BSC over the question of €0 0f
supplies via Hunters to renew local discussions and to seek @ 100?1 t bu
agreement which would oal to be brought in and supplied 1n Sufﬁclen wh
quantity to the steelwor venscraig. This was consistent with the By
decision of the NDLB on the us day to refer the question back t° ol
local NDLS machinery. It was that in local negotiations the TGHU ¥ +ef
' suggest quotas for the delivery 1 to Ravenscraig in quantities Which i
considered sufficient to maintain the plant. Agreement to such quotas )i £ho?
be undesirable, not only on principle, but also on practical grolmds’ givei,
the NUM and railway unions would also need be parties to the ar::'al-lge“‘e11 ’
and that previous arrangements of the s had broken down. The Grow?
accepted, however, that BSC might wish to to an agreement Presentedr
as a quota if by doing so they could secure e levels of supplié® !
Ravenscraig which they coulc¢ not negotiate on erms while saviné . ,
face of the TGWU. BSC would continue with local ations until eithe”
favourable outcome was reached or it became urgent sary for s toe
make the cargo of the Ostia available in order to pre he need t0 closthe
down coke ovens or furnaces at Ravenscraig. When that point was reach eds and Cq
Group noted that BSC would bring in. the ship, with or without TGWU tugne” £he
boatmen, and unload it in the normal way by using steelworkers t °Perateally e
grabs, while if necessary leaving undone the trimming work whi@ noﬂ:hst

carried out by registered dock workers. They noted that BSC con 487°
a decision to dock the Ostia might be necessary as early as the fo0
It was obviously necessary for BSC to consult at each stage with the
of State for Trade and Industry, with their local workforce, with the P

gi
authorities, with the NCB and with others involved; and, so far as po®
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tain conformity with the letter of the local agreement of May 16,

their entitlement to unload the Ostia on the basis they had
he NDLB, to correct mistaken press reports that the NDLB had

Nleg , @
08 “€ainst the Corporation's proposals and to stress the serious risk

& ma s
the "ajor loss of jobs at Ravenscraig and more widely in Scotland if
atplant did not receive adequate quantities of coal. The Secretaries of

® for Scot)

of st
p %te for Trade
uhlic '

Wh

St
Employment, and, where appropriate, the Secretary

dustry, should be prepared to be quoted giving
ine where that was likely to be helpful; and should,
ursue other means of ensuring that events at

media in a fully-informed and balanced manner.

The Group .

T
u;Ok note, with approval, of the Lord President of the Council's summing
0f their discussion.
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