SECRET AND PERSONAL

-
DOCUMENT 1S THE PROPERTY OF HER BRITANNIC MAJESTY'S GOVERNMENT

S ¥01(84) 344n Meeti COPY NO 14
ng -

@ CABINET
A MINISTERIAL GROUP ON COAL

MINUTES of a Meeting held at

10 Downing Street on
TUESDAY 28 AUGUST 1984 at 6.00 pm

!o PRESENT
T on Margaret Thatcher MP
The Pri Lster
Rt .
Lord D Hon vy scount Whitelaw ) The Rt Hon Leon Brittan QC MP

Tesident of the Council Secretary of State for the
Home Department

The

Rt :
| seeret Hon Nicholas Edwards MP The Rt Hon Norman Tebbit MP
B Y of State for Wales Secretary of State for Trade and
| Industry
| Vg 1)
- t
Seeretaﬂon Tom King MP he Rt Hon Nicholas Ridley MP

Ty of State for Employment cretary of State for Transport

the p
t :

AttOPHQHOn Sir Michael Havers QC MP rney Hayhoe MP
. Y General er of State, Treasury

.° By |
;hinistefon John Stanley MP Mr Shaw MP

nistry of State for the Armed Forces Parl e ry Under-Secretary

0f Defence of St partment of Energy

:. Mr Michael Ancram MP
| Parliamentary Under-Secretary
of State, Scottish Office

SECRETARIAT

Mr P L Gregson

‘ o
Brigadier J A J Budd F
)

Mr J F Stoker

SECRET AND PERSONAL




SECRET AND PERSONAL

CONTENTS

e

% ‘Subject Eeg
INDUSTRIAL ACTION IN THE COAL INDUSTRY ]

No
2:4 INDUSTRIAL ACTION IN THE DOCKS

ii

SECRET AND PERSONAL




SECRET AND PERSONAL

SECRET AND PERSONAL

&' INDUSTRTAL ACTION IN THE COAL INDUSTRY

h
oGroup considered a number of oral reports.

NTARY UNDER-SECRETARY OF STATE, DEPARTMENT OF ENERGY said that
normally numbered 24, with a further 21 on holiday; those

coal numbered 6, with 2 on holiday; those with some men present

| “Mbereq 10, with 2 iday; i '
) on holiday; and those on strike or picketed out numbered

| y Wi 3 ; e aand .
| 'th 36 on holiday. The most significant recent change in these

| i811r
| €8 was due @e return of 6 men to Bold pit in Lancashire. During

| A“gust

» 10 pits sed to be strikebound. Since the beginning of July,

126 x.. .
Nat10na1 Unio ineworkers (NUM) members had returned to work, though

Qomp
arat . :
atlvely few of e were 1n strikebound areas. The small numbers

retur - .
181 Mng in such areas jnued to grow, however: in Scotland, for instance,
m ; :
€0 were now working, f them at Bilston Glen.
- A
0
Df, 00 tonnes of coal had be@® mdved during the previous week, 446,000
Ch
"M to the Central Electricity Generating Board (CEGB). Draw-down of

r .
Station stocks had been running at 40,000 tonnes per week or less for

a
Qump
€T of weeks. @

[
n Scotlan
“hp]

oy .
Brh?ylng 1300 men and producing low-sulphuf c used exclusively by the
1s ’
B Steel Corporation (BSC) at Ravenscrail fety cover had been

d, there was serious flooding emmet, a pit near Bathgate

withd

r . L4
N when 2 men returned to work during t ious week and restored

Lo
Di: i:e to prevent serious damage. If a return n liworking at the
| ;muhiclpraCticable, it would take 15 months. It w®€ possible that the pit
} ﬂ“tme ?Se, leaving Ravenscraig wholly dependent on importgd coal and losing
| I@YhugiJObS in an area affected by the recent decision to close the British
(38mu£ plant_at Bathgate. 15 coal faces had now been lost g the
dveh)’ Only 4 of them at pits thought unlikely to be capab eneficial
Pmen
Mr e
.‘ toskargill and supporters of the strike had recently given renewed jnence

Pup
Nmpdlkmted compromise proposals put to the NCB by Mr Stan Orme MP.
Sed n ,
d Compromises'" had in face been restatements of the line previo

tak
en b
NCBv&3 Y the NUM in negotiations and, if adopted, would have removed the

)

ent s - ' _ s
tltlement to reach a final decision on closure proposals on appeal

1
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to
L L] .0 s 1
m local consultative machinery. The NCB had sought, with some successs
The

ght 4

it clear that there was no substance in Mr Orme's proposals. 3
n

n intended to write shortly to Mr Orme to put the record stral

see is agreement to publication of the correspondence.

reas

TARY said that the beginnings of the return to work in @
g for

THE HO
previousl kebound had some welcome and some unwelcome implicatio®
the police. On the one hand, fewer striking activists wereé available te
travel from previously strikebound areas to picket in Nottinghamshireand

‘ ; ' : to
other working areas n the other, this made it harder for the police

A : . . , . . : as
control condition e working pits by intercepting flying pickets

]
. 10C2
e
they travelled; and re diffuse pattern of picketing made effecti?
liaison between the Na

n Coal Board (NCB) and the police even more
: . :q, DU
important than before. ources of the police were under strailf
could cope.

even®’

Attacks which had taken place oAperty were horrific, but hard to PT b
' . wi

Those responsible had the advantage of surprise and could pick targets and

odiCs
e of @

no prior police presence. The police regarded the attacks as spash
as more likely to be the acts of an extr@t minority than evidenc

o

central change of tactics.

Arrests in the course of the dispute now numb@red®5897. Convictions

. ent*
numbered 1039: the most severe sentence so far months' imprison®
g o p p : t
Stipendiary magistrates would sit for the first 3 September 2 crarwﬁ
. . , P en 1
Rotherham and Doncaster. At Mansfield, Ramsgate an oélngham, st1P .
110

: " ' . . . qum
were ready to sit 1f defendants insisted on the older ofe time=-cons

form of committal proceedings.

impY
THE SECRETARY OF STATE FOR TRANSPORT said that there had beenw:me

the previous week in the movement of coal by rail. Some coal

from the Westhouses depot, but men there had decided, albeit by

majority, to continue to ban coal traffic.

g o8 . : ‘ ’ : ‘ 0
The British Rail (BR) Board, following discussions with the union$, B

L] ed ']
the unlimited work to rule threatened from 10 September would be avoudber
It was probable, however, that the one day strike planned for 12 Sept

. : jal
would take place. It was almost certain that there would be industr?

2
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Ctio '
1 on London underground trains and buses on that day.

Stocks at Teesside should last 6-7 weeks; at Immingham and
-4 weeks (taking account of supplies through small, local
ort Talbot, 9-10 weeks; and at Llanwern, 3-4 weeks.
Altho ,
U8h it wag expected that NCB would continue to be able to supply coal

try, there might be problems, if the strike continued

er, over supplies for space heating in industrial

Thg
S
ECRETARY OF STATE PLOYMENT said that it was not yet clear what the

f()rm
al :
(mKD dTrangements would the debate at the Trades Union Congress
Sy AMual Conference on ion and amendments tabled by the NUM and
pat 1 . g . .
theF“hetlc unions respectivel. Both the National Executive of the NUM and
lna

hlg NCe and General Purposes Committee of the TUC were to meet separately
Tight

o °n on 30 August. The Finance and General Purposes Committee had
lte

d the NUM to a meeting on 31 Au apparently in the hope of reaching

Some

a .
STeement before the Conference o andling of the debate. It was

th°ugh

¢ that tpe TUC were seriously conc out the possibility of

di

mo:::ez at.the Conference. The aim of the ould be to carry their
em”donsalllng for unconditional support by m f an appeal to delegates'
pnﬁmbly. Spe?king against the motion would ca for moral and,

Qarl‘ied 1 Physlcal—, courage. It must be likely t ?motion would be
Q”fe In any event, it seemed ineviatble both t#&t events at the

e .
Unhey: e would harm the standing of the TUC and that 1t would have an
P

ful . y
L Influence on the course of the dispute, at least in the short term.

&
-

In 4.
dls
cu . . . .
Slon the following were the main points made.

a,
It was not clear whether the drift back to work on the p

0 itself offered the prospect of an eventual end to the s

If the present rate of return was maintained and increased,

POssible that a critical point might be reached beyond which t

Present trickle might become a flood. On the other hand, the nunbers

f@turning were still very small compared with the numbers on strike.

3
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stimulate matters in the hope of developments which could

decisively affect the course of the strike.

@@ Some further, positive action by the NCB might be necessary v

‘ qu
. g r
&a violence and attacks on property which had taken place ove =

i dely
e t weeks had been fully reported on television and very s At

‘ ’ : he
16red. It was most important that it should be clear in €

. . . . . b
public mind that the admirable restraint which had been shown ?

: . : . ey
the police faced with such events was in no way symptomatlC e

-one would

lack of wi to deal resolutely with them; and that no

minal

be immun rosecution where there was evidence of cril

conduct.

THE PRIME MINISTER, summi the discussion, said that evidence of 2

d of the beginning of its spread t©
: : 1d
zlcome. The aim of the police shot
the pits for men wishing to retull:

should be kept up. What the influence of the TUC Conference on the

continuing drift back to w
previously strikebound areas,

continue to be to allow access

ast, remained to be seen:

would be, and how long that influence mj 2
befor

owever. In the peflod

at
£ the NCB to ensure
forward

of the L

general effect seemed likely to be unhel
the Conference, it was clearly in the inte
the media and others clearly understood that oposals put
earlier in August br Mr Orme were a restatemen e position
which did not provide any basis for useful negotr

proposals made by Mr MacGregor in earlier discussio

e
W the NUM cur®
of fered the only genuine and reasonable basis for profress towards @

| 4 no
settlement. For the period following the TUC Conference, the NCB woul

doubt be considering the options for more active measures which might

e
: . mot
stimulate an acceleration of the return to work or make a set & -
. : . : . ncl
likely. Such measures might include implementing closures oOr ace

or withdrawing safety cover where violence or attacks on propert p%
There would be an obvious danger, of which the NCB were no doubt &
placing too much reliance on the example of men whose motivation or
and in A
etis
g sho”

might be regarded as disreputable by the majority of strikers;
any action which might prejudice the support of working miners in NO
and elsewhere. The Parliamentary Under-Secretary of State for Eneré
report on the options open to the NCB and on the tactics they prOPOSedtm

4
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dot
Pt for the coming weeks. He should also investigate reports that some
0 J L] L] L Ll
| 0 strike were continuing to receive concessionary coal. The slow rate
t L
: lch offences committed during the dispute were being prosecuted

ed to be widely seen as unsatisfactory. She would discuss this

que

: e€parately with the Ministers chiefly concerned. The Group should
get

" L@on 30 August: in the meantime, the daily reports prepared during
gust

tile Department of Energy should continue to be circulated.

The Gl’.'Oup -
¥s .TOOk n approval, of the Prime Minister's summing up of
their discu
?‘ Invited th lamentary Under-Secretary of State for Energy to

1 N
Vestigate and t on

d. the tacti
to proceed in

ions open to the NCB and how they intended
weeks; and

b. allegations t Ae strikers continued to receive
Concessionary coal.

L 4
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2. INDUSTRIAL ACTION IN THE DOCKS

The Group received a number of oral reports.

ECRETARY OF STATE FOR TRANSPORT said that the position in the

was not yet clear. Scheme ports on strike were Aberdeen,
Dundee, Hull, Southampton, Newport, Cardiff, Swansea, Garston,
Liverpool, Fleetwood, Ayr, Troon, Clyde and Forth. Scheme ports still

working @

lyth, Tyne, Sunderland, Goole, Boston, Wisbech, Great

oft, Poole, Plymouth, Workington and Ipswich. There
veral other scheme ports: at Bristol, for example,
4 mass meeting h en up with violence and uproar. It was
almost certain tha ;heme ports would continue to work. Major
damage to imports or exports seemed unlikely while Dover and

Felixstowe remained open.

Dockers in many places were re at what they saw as an entirely

Political strike call. There was olope. that the strike would not

be solid. The main danger, however, the fact that, because

«;n loyalties, picketing

Could be expected to be effective in the d Effective police

of physical factors and traditional tra

Protection for those wishing to cross picket lines to work would be

1)

THE SECRETARY OF STATE FOR EMPLOYMENT said that the pi

Needed,

was one
°f disarray and bitterness. He was not entirely discour here

art

> Y

¥as evidence that the strike call had been a misjudgement on

°f the Transport and General Workers Union (TGWU), whose first

In order to save face, would be to sustain the dispute until the

6
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er.
Trades Union Congress (TUC) Conference the following week was ov

uld
Opposition to the strike at Tilbury, a port on which the TGWU €°
. jon
ormally rely to respond solidly to any call for industrial act10®
particularly heartening: the container terminal there was
inuing to work that aftermoon.
¢ ané
. ‘catlon
THE MINISTER FOR THE ARMED FORCES said that the strike had impld

: en?
for the United Kingdom contribution to two major NATO reinforce

Continent of 40,000 men and 9,000 vehicles.

Exercise BO‘QET would involve movements from 4 September

through a num Oports, some of which were currently working ougl
and some on stri ercise LIONHEART would involve mo*ti’t-':m‘?n'l"s‘bhr
from 15 to 16 September. He hoped that

be
ceed with the exercises. There mus®

to do so would involve military

and traini xercises due to begin shortly and involving the
movement @

a larger number o
it would be possible
a possibility, however,
vehicles and men in going through picket lines.

In discussion the following were main points made -

uld
' public statements sho

e
ted. The aim.sh°“1d‘b

work, avoiding @

a. It was important that Mi
be in a low key and carefully
to increase the chances of a ret
starkly political presentation whic
of the TUC Conference or wavering do ehind the 8
The appearance of overconfidence shoul

: ped
appropriate and effective line, where comment was require™

jke
would be to point out the lack of any cause for the strik

and to present the strike call as an appeal to doc!;rS e

sacrifice their wages and jobs to support the mi

b. Legal action might be taken quickly, particularl;

o,alle’
firms, in the event that unlawful picketing in the do¢ o
4
tﬁ&)

affected their businesses. Larger firms were more 1ikel
to wait until the course which the strike was likely *°

had become more clearly established.
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% THE PRIME MINISTER, summing up the discussion, said that it would be

| Necessary to follow the events in the strike frdm day to day. The

o Group would discuss it further at their meeting on 30 August. The
QGovernment's public stance required careful handling: in the run-up

0 the TUC Conference, it should be in a low key and follow the

e identified in discussion. The Secretary of State for Employment

- d co-ordinate a line for the use of members of the Government,
Consulting the Secretaries of State for Transport and Trade and
Industry and taking account of the contents of the broadsheet
distributed by TGWU dockers at Tilbury who opposed the strike.

of the contingency plan for military assistance in the

strike should be accelerated. It was important
that the Un ingdom's obligations to NATO exercises should be
cises should be announced well in advance

ce to accusations that the Government were

the strike. The Secretary of State for

to avoid giving
calling in troops
Defence and the Mini r the Armed Forces should ensure,
Consulting the Home Secretary and Secretary of State for Transport,
that advantage was taken of any flexibility in the embarkation plans

to avoid controversy or confrontatlon.

The Group -

1. Took note, with approval, Prime Minister's summing

up of their discussion.

2. Invited the Secretary of State loyment, consulting

the Secretaries of State for Trade a stry and Transport,
to co-ordinate a public line for use b ers of the Government

on the basis indicated by the Prime Minister in her summing up.

3. Invited the Secretary of State for Defence and the Minister
for the Armed Forces, consulting the Home Secretary and the

Secretary of State for Transport, to proceed wit rangements
for exercises LIONHEART and BOLD GANNET on the indicated

by the Prime Minister in her summing up.

| %
) Cabinet 0ffice QA

29 August 1984
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