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INDUSTRIAL, ACTION IN THE COAL INDUSTRY

Th

received a number of oral reports.

THg

T, OF STATE FOR ENERGY said that holidays for those pits working
lly

ning some coal were now finished and attendances that day had

*owy 4 i :
mprovement on the previous week - particularly in Scotland. Last

700,000 tonnes of coal had been moved from pits, 550,000 tonnes

0
*he Central Blec

W
teek mOre than

icity Generating Board, and prospects for a continuation

al movement for the current week were good. Lorries
m Springhill opencast mine and would possibly

the week from another opencast pit experiencing

egarg Ng problems am oal stocks. He would look again at the situation
rdj
ajpy %€ coal faces and P eatened with closure through lack of
*lance and report back
Ther
€ w
Yo °Te as yet no indications of progress being likely in the current

0
of My * talks between the National Coal Board (NCB) and National Union
Ne
i Yorkers (NUM). In the event of thgmtalks breaking down the NCB might
e
' publicise the full set of cur

Car .
(o 8111 to ballot his members on whet

i“iSte

oposals and challenge

accept them. In these
f¢es it would be necessary to cons
*1al support for the NCB and marshalli

e best ways of providing
ia backing for a ballot.

T

tr&i:fCﬁT:iY OF STATE FOR TRANSPORT said that Bri
0f deliveriee Previous Friday and hopes were high th

i°hsll S could be maintained or bettered - especially as the railway
strike

il had run 43 coal

s improved level

.ad called off their proposed nationwide work to rule, and the one day
in
to the London area that had been planned for 12 Septembe
S Qme

any mﬂ)Press Teports the British Rail Board had made no conc
Stance to the rail unions.

Contrary
of

INTg
Steg) |, 'R OF STATE, DEPARTMENT OF TRADE AND INDUSTRY said that + ish
0 :
Coq) Poration were maintaining planned steel production and suppli

' Coke .
8nd iron ore were still being delivered at satisfactory leve ’

1
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PRIME MINISTER, summing up a brief discussion, said that if the current

NUM talks broke down and consequent pressures failed to persuade

Scottish newspaper opinion poll in respect of Bilston Glen

unqualified confidence that an NCB organised ballot would prove

| he]_

| D L, was a risk of intimidation during a ballot unless it was
To
. ) organised, took place at the collieries and was guaranteed to be
ecret ‘

ihood. Meanwhile Ministers and Government spokesmen

a low profile whilst talks were in progress.

The Group - =
i% tl'll‘ook note, with approv*f the Prime Minister's summing up

€1r discussion.

i; Invited the Secretary of State for Energy to report back on the
clsults of his re-examination of Waces and pits faced with

°Sure through lack of maintenan gng the strike.

. 1),
D
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INDUSTRIAL, ACTION IN THE DOCKS

Qup received an oral report.

THE |
3 OF STATE FOR TRANSPORT said that the situation in the docks
as
st t confused, with officials of the Transport and General Workers

Uni,

try.n.('l"(}\ﬂm) making great efforts to spread the strike whilst employers were
i
g to get dockers at strikebound ports back to work. The outcome of the

P() r.t
- °f London Authority (PLA) ballot of dockers at Tilbury showed a clear
Ori v +
D{Z:Ety in favo a return to work, but a substantial, albeit peaceful,
c
®t had that q rred all but 75 of the morning shift and 139 of the

* At Bristol abo en - of whom 117 were believed to be registered

ted for work following last week's vote at
t Teesdock and Barry had rejoined the strike
2iii~jals (Messrs Todd and Connolly (TGWU) and

Nﬁtional Union of Railwaymen)) were scheduled to meet dockers at

WNofPs s
official meeting., Do

ang
three senior Trade Union
Kllapp (

Grhn

s

The Pby and Immingham the following day to persuade them to join the strike.
LA

f whether greater numbers reported
Or wofk

Were thought to be anxious to se

efore considering any further

It seemed doubtful whether other

at Tilbury in the next day o

&ctio
1 to €éncourage a bigger return to

rt
£ “ployers could use an employer-org allot with a resonable prospect

0

8
Yccessful outcome. Some of them were mounting financial problems

whom, due to the strike,

We

they Y® thought to be considering placing rdws
e

r. As this would be

¥as no work, on the temporary unattached
a
T contravention of the Jones/Aldington agre

rovid
Cop .e 4 credible basis for an all out dock strike call, which would almost
talnly be obe

acle
b

uch action would

yed, and was therefore to be strongly discouraged. There must

alg,

be

198 - 1ncreasing prospects of some employers seeking injunctions under the

mn'wand 1982 Employment Acts., It would be preferable for r employers,
er .

ety . llkely to be hardest hit financially, to take the 1 such

On '
’ ONce it was clear that they had a sound case,

Q
KN
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f : : . : . .
T picketing in connection with the dock strike had been peaceful and

ly Successful, as many rdws had an instinctive and traditional reluctance
¢

to
y It would appear that intimidatory tactics being used on dockers
hm“‘!aii

S picket lines despite the expressed wish of many of them to return

ubtle than those used against working miners,

o
tol) ing points were raised in discussion =-

8 The new employment legislation, with its provisions making immunity

f A
Or strike a dependant on the holding of a ballot, would take

er. It would be useful to have clarification as to
ation might be relevant to the current coal and
particular whether immunity for strike action
h began after 24 September would depend on
the:holding of a ball hat port.

. P X

Military movements in Yelation to Exercises LIONHEART and BOLD GANNET
W
®Te planned through the strikebound port of Southampton on 12 September.

N
do trouble was anticipated but there were contingency plans ready to
'Vert to other ports should the @arise.

said that there was a need

to cfzf MINISTER, summing up the discu
legiSIat-up tl.le uncertainty about the impac
considerlo? without delay. The Group would a
sh°llld ation of the likely efficacy of the cur
Pﬂrt ema Prolonged partial or total dock strike r wn a need to use it.
th Ployers should be actively discouraged from W6ves likely to breach

® Jo
Mi nes/Aldington agreement, There was no alternative at present for

e new strike ballot
ed to return soon to

rgency Powers Legislation,

e - e - L L .
I'S and Government spokesmen to maintaining a low profile in relation

the

_ rike, but preparations should be made to resume@campaign
1oh? s
ghllght the absence of a genuine "docks" reason for th e when the

w and

LN

Ome
nt
W 3 »
Org 48 ripe, There was however no reason to avoid comment

BT Proh] ) -
ems when reasonable opportunities arose.

SECRET AND PERSONAL




SECRET AND PERSONAL

r discussion.

(N

of

$Took note, with approval, of the Prime Minister's summing up of

ed the Solicitor General, in consultation with the S?cretary |
for Employment to examine the impact of the legislat}on concerning
Strike ballots, due to come into operation on 24 September, W1Ph a view

© clarifying the points brought up during the Group's discussion,

3 Invited ome Secretary to report, at an early date, on thos?
iSpects of Emergency Powers Legislation mentioned by the Prime
nister in h ing up.

Catee
&blnet 0ffice

11
Septembe r 1984
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