mTHI

“ 101(84) 40th Meeting COPY No LU

SECRET AND PERSONAL

S Do

CUMENT IS THE PROPERTY OF HER BRITANNIC MAJESTY'S GOVERNMENT

9 CABINET
@ MINISTERIAL GROUP ON COAL

MINUTES of a Meeting held at
10 Downing Street on
MONDAY 17 SEPTEMBER 1984 at 4.00 pm

‘@ ~ PRESENT
Q Hon Margaret Thatcher MP

Th inister
e Rt
Secretaﬁon Leon Brittan QC The Rt Hon Nigel Lawson MP
H°lne D 'Y of State for the Chancellor of the Exchequer
; epartment
The p
t
Secretaﬁon Peter walker MP The Rt Hon Michael Heseltine MP
% 'Y of State for Energy Secretary of State for Defence
e Rt
Secretaﬂon George Younger MP The Rt Hon Norman Tebbit MP
of State for Scotland cretary of State for Trade
T Industry
e

Hon Nicholas Ridley MP

°f State for Employment ef@@ry of State for Transport

Sir Patrick Mayhew QC

Solicitor General " |
SECRETARIAT A

Sir Robert Armstrong
Mr P L Gregson
Brigadier J A J Budd

CONTENTS
Subject

INDUSTRTAL, ACTTION IN THE DOCKS

INDUSTRIAL ACTION IN THE COAL INDUSTRY c’

SECRET AND PERSONAL




SECRET AND PERSONAL

@ SECRET AND PERSONAL
INDUSTRIAL, ACTION IN THE COAL INDUSTRY

oUp received a number of oral reports.

ARY OF STATE FOR ENERGY said that attendances in the coalfields

i up on the previous week but three working pits in Warwickshire

Ver :
StaTtiglhe week's holiday. Coal production the previous week had been

gQOd |
4 *0d coal movements at 830,000 tonnes, of which 600,000 tonnes went to

We )
r statlonS, were the best since the strike began. 209 coal trains

d
fun the Previous week but he was not, for obvious reasons, anxious to

dp
aw Pllblic atten@

Th
. talkg between th

b OTkers (NUM) had

®Gregor haq given a
*Onference immediatel

®Table comment in the m
P&rty -

¢
fulq N0t e 4

o these achievements.

1 Coal Board (NCB) and National Union of

journed the previous Friday without agreement,

xplanation of the issues involved at his
the talks., Since then there had been

%out the possible involvement of a

It should be made ‘clear that the closure of uneconomic pits

Dl'e 8 8
Qons i d
*hing

matter for arbitration by an outside party. The NCB's

f
mmamental cas

f e was that this was a matter for managerial decision

0110wi
g Proper consultation with all &rties concerned,

Thep, b
the been a meeting earlier that day

ela '
Dhrsua Ctrluty supply industry to discuss a
n
%Tnt ¢ of the recent Trades Union Congress (
3} ’
Vag e effective, After three hours of disc

&greement to attend a further meeting with

esentatives of unions in
ey might take in

| golution to make the miners'
! the only outcome

Aes entatives.
¥
¢

diacus(:r:gox: had that day held a meeting of all NCB area managers to
the atioctlon designed to influence the forthcoming ballot by members of
&"&y fromnal -"lssociation of Colliery Overmen, Deputies and Sh rs (NACODS)
Industrialstrlke action, He understood that a meeting between
&g’“‘-‘ement Relations Director (Mr Smith) and NACODS officials ha
foy Cop OVer procedures to be followed in deciding whether it wa
Yory S members to attend pits where only a few miners had report

) but
that the agreement had been repudiated by the President of N
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. the
0 his return from holiday. The latter was reported to be saying that

' and
were refusing to talk to NACODS officials, This was not the case

o F : for
s possible that the NCB would need to extend a public invitation .
record straigh®’

t

fficials to attend discussions in order to set the

ied

THE S OF STATE FOR TRADE AND INDUSTRY said that the survey ¢A™
out by nfederation of British Industries, to which he had

| | ’ :

referred at the previsous meeting, had revealed that the coal strike w:

damaging not only the mining industry itself and those whose 1iveliho©

: he
depended on theiwmitments to supply the NCB, but also traders in t

ceable

reduction in turnover was particularly notl )
0
were

mining communiti

cery stores located in mining areas which

ess goods
1Y 5

in branches of cha

r durables were disinclined to reposS
¢ aiffict

strike, Sellers of c
on which payments were ears because they anticipated grea

in disposing of such good

‘ . work® \

Steel production from the BriASteel Corporation's five major steel tonnes
0
had reached 229,000 tonnes the previous week - better than the 226’00

weekly average for the first quarter of the current year.

During discussion the following were points made -

a, The Advisory, Conciliation and t@tion Service (ACAS
kept in touch with both the NCB and NUM

Mr Lowry had explained publicly, as long

it was for consideration whether Mr Lowry or some other
official should explain again that the conditions for

were not yet fulfilled.,

b. It was to be hoped that the NCB would soon have the 0PP°
to brief senior TUC officials on their recent negotiation with

's
NUM so that there would be no doubt as to the terms of the NCB

rs °
current offer, the reasons for them and the need for the memPe

2
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that the NCB had briefed the TUC should also prove helpful to those
olions in the electricity supply industry who were disinclined to

ﬁ 4ction in support of Mr Scargill,
C.

request from the TUC to see Government Ministers - or even

% the NUM +, be given an opportunity to ballot on the offer. The fact

the Minister - would need to be granted, but it would have to
be Made clear that this involved no departure from the Government's

Policy of not intervening in the dispute.

The best o gain better public understanding of the issue

conomic pits was to draw attention to the current

for the mining industry.

MINISTER, summi e discussion, said that the NCB should be
eeking to brief the TUC about the recent
\muhiap;:ns and their current o It was to be hoped that the TUC

Coulg Y Some pressure on the NUM to achieve a ballot of NUM members that

to 9 he Conducted secretly and without risk of intimidation., It was also
0

Outg,

le
°f the forthcoming ballot of NA

mbers.,
The Group - ‘O

T?ok Note,

di with approval, of the Prime Minis summing up of their
SCussion, @

Ped that the NCB would maintain thr"r efforts to ensure a favourable

8
LY
D
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@ INDUSTRIAL ACTION IN THE DOCKS

oup received a number of oral reports. f

| -
OF STATE FOR TRANSPORT said that there had been two mee®ifs ¢

on
;evious few days in connection with the dispute at Hunters 0™

. the
which ha@®precipitated the current national dock strike. Officials of

. the
British Steel Corporation (BSC) had been present, but not involved, 1P

man (Mr P¥
s of

des

he

THE

durin

-~

first meeting, following which the Opposition Transport Spokes

had announced th

the Transport anm
Confederation (IST
transported to BSC Ra

- 4

agreement had been reached between local officid
al Workers Union (TGWU) and the Iron and SteelTra
o the amounts of coal which they would allow t°
sQaig (to start at 18,000 tonnes and increds’ °
&lxeeks Lo 2oL, O [LotE eek). BSC management, at both local and

national level, had alway ained that the levels of coal delivery

steel works should be decid ;by BSC.
t

: i
At the second meeting involving BSC, TGWU and the Clyde Port.AuthOrfw“
1d once

o

ver

10

was accepted that the agreement reached on 16 May this year shou
again be implemented, and it was expec hat the TGWU would now S€°

call off the national dock strike becaty

removed. A series of meetings were pla
in a recalled TGWU National Docks Delegate
to end the strike.

ge
Attendance at the docks that day had been in som&rslightly ot g W0
n

attendances the previous week but at one scheme por -
. s i o1
(possibly three) in Scotland, dockers had resumed work in anticipat?

an early end to the strike.

THE SECRETARY OF STATE FOR TRADE AND INDUSTRY said that, o
strike was concerned, the Confederation of British Industry (

indicated that the effects of the strike were being largely ¢ire
roble
ove
al

at a financial cost to many CBI members. There had been few P

distribution of raw materials, components and finished products.

S about ™
ptit?

/4

the morale of industry remained good but there were concern

credibility overseas over meeting delivery dates, if the dispute ¢

Yt
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\2derstood it was likely that a number of lawsuits, against the TGWU and
: trfmpl°Yers, to recover financial losses arising from breaches of

ts, might be instituted soon even if the strike was called off the
day, It seems likely that the initial action would be a letter

erms that would give the unions and port employers an opportunity
xe formal proceedings were instituted.

" Prng MINISTER

Shoyy
to 1 not be seen to be encouraging or discouraging those who might seek
e legal actio

urther
Strik
ofg e act

s Summing up a brief discussion, said that the Government

It seemed unlikely that such action would provoke

the docks, once the current strike had been called

ew the position following the meeting of the

@erence .
The Gfoup - ’@

$°°k note,
hejy discu

W The Group woul
i
*Ral Docks Delegat

with approval, Prime Minister's summing up of

ssion.
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