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TRTIAL ACTION IN THE COAL INDUSTRY

OF STATE FOR ENERGY said that pits working normally numbered 45,
ome coal numbered 9, those with some men present numbered 22 and
Strikebound numbered 98, Attendances in working areas were generally

Many pits in Yorkshire now had small numbers of men in; picketing

vious week had again been the greatest during the
had been delivered to power stations, where
d rigen (for t th week running) by 97,000 tonnes., Prospects
or deliveries both by road (in spite of

rail, There was some threat, however,

: ?511 (BR) depot at Shirebrook over
ed :
ged lncongigtency in the tréatment by BR of men who refused coal trains

they,

e

Coalv-and 4t other depots., Signalling staff due to take over shortly at
i
e were thought likely to take a more unhelpful line than present

st&ff
°Ver coal traffic. The BR Board @:

ongsidering these matters.

At

&n:e:zt;:n the courts the previous week orkshire miners, Mr Taylor

A‘"ﬁt aiilsfone, to have the strike declare ful had been successful,

f""ther heeg%ng 8: subsequent contempt had been on Mr Scargill: a

attend, woarlng in the High Court, which Mr Scar gsaid he would not
uld take place on the following day. A

The ..

of Cf:::nu Coal Board (NCE), in discussion with the National Association

di“Dute a:Y Overmen, Deputies and Shotfirers (NACODS), had settled the

balyg, %Ut procedures which had sparked off the Associatio trike

ton . The Association, however, had now proposed to the NC edure

e

Wag e Pendent arbitration over whether uneconomic pits should

c

NeR to °€ptable because of the effect it would have on the abilit
g .

It Wa fage the industry in accordance with their statutory obliga

S Sims
Mlar to ideas raised recently by the Opposition spokesman on
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(4)s

workers

ch the NCB had emphatically rejected. NACODS had neither developed
proposal in detail nor secured the backing of the NUM or the Briti’h
ﬁ tion of Colliery Managers (BACM) for it: he understood that the (ACAS)
jon would ask the Advisory, Conciliation and Arbitration Service

at a later that day to sound out the other unions in the iﬂdu’tﬂ'. "
ACAS w in contact by telephone with the NCB before their meeting =
NACODS; and it was possible that the Service might meet the NUM on the
following day. The NCB, wisely, had dealt sensitively with the NACOD®
proposal and not rejected it immediately. In talks with NACODS, the quﬁﬂ
Chairman of the had .
explained the res the r18 |

® snergy and to an earlier proposal by the National Union of Mine

AsSo

d asked them to expand on their proposals,
ns on the ability of the Board to give Uup
osures and had said that he would report to
NACODS were threatening a strike from 8 °
developments at the NCB Board meetinge

ultimately to decid
full NCB Board on 5 0O

if they were not satisfi

ctober

sake

THE ATTORNEY GENERAL said th action which the High Court ai tye
aill

the following day was, for obvious reasons, not predictable with cert

He thought it unlikely that Mr Scargill would be committed to prigonj ;
0

likely that he would be allowed a further opportunity either to attend

t
wags found to be in.coniemp
n of NUM

and

be represented. The outcome if Mr Sc

was likely to be a large fine, possibly ed by sequestratio

assets if the contempt were not purged.

The Transport and General Workers' Union (TGW
to table at the Labour Party Conference a motio

ported t »,
néng the intentio® ]
d 0
Mr Scargill to defy the courts, If that were to h I»it could 1e@

10
action by the courts with implications applying much more widely than
the NUM alone,
ol
THE MINISTER OF STATE, HOME OFFICE said that it had been re
the previous day, the Yorkshire miner Mr Taylor and his fami t'ﬂwy

forced off the road in their car by a car containing five menj
had then been seriously threatened. It was alleged that the driv
second car had been the Secretary of the Manton Colliery branch of
he and a second man were now in custody, The incident might give ris

serious criminal charges which would attract wide publicity.

2
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Zements had now been made to appoint further stipendiary magistrates
Umber of areas where there was a backlog of cases arising from the
He hoped that the helpful effects of these appointments would be

s5) the middle of October.
In g
A8 10‘ the following were the main points made -
% It was not clear what the response of NACODS members would be if
? Strike were called. The leadership had made it clear in the campaign
before the ba that they intended not to call a strike, but to
U8e a vote fo s a bargaining counter with the NCB., The pay and
Procedural qisp ich had led to the ballot had been resolved.
d There'was a clear however, that a strike call might be effective.

b
* The NCB's deali NACODS later in the week would call for

Carefy) handling, It wa us that the Board could make no
°°n°esaiona of substance o& question of independent arbitration
OVer closures, It was important, however, that they should adopt a
"easonab]e pogition which might lead NACODS to refrain from calling
* Strike and increse the chances t
::y“’:rk if a gtrike was called, O
O place the onus on NACODS, (rat

to
0, on ACAS) further to clarify the

in :
the lndustry in relation to the arbitr roposals., In the
"eanting,

CODS members would continue

ible approach might be to

an, as the Association hoped

on of the other unions

o i it was important to try to preven tations on the part

02 o .S and certain of their supporters in
Tajor breakthrough by the end of the week f

de union movement
aining strength.,
Sv My

Scargill, following the support he had received at the Trades

Unj
°R Congress and Labour Party Conference, was clearly w mood

toa
®ttle the dispute, The NCB might consider it tactic

PpPropp
p OPriate at some point (though probably not at present) er to
p#al

g iV‘e
1058-making pits to worker co-operatives, perhaps with
an
t based on commuting the redundancy entitlements of the wor

. Cong
'b pi ®fhed, The possibility of "mothballing" rather than closing
1tg whe re t

here were reserves which could not be worked profitably

| Py
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prospects for an early settlement, however, there was clearly no
ter be

@@ present might also be worth considering., Given the present, poor

Odvantage to the NCB in offering any concession which might la
&pful in e¢linching a settlement when prospects improved.

THE NISTER, summing up the discussion, said that the dispute hﬂ:d the )

reached sensitive stage with recent developments in th
prospect of crucial talks later in the week between the NCB and NACODS'

. .+ater®
There would probably be no need for strong public statements 131'0111-1"1"11“";hey
but

e
ies which might present themselves to try tO ensu¥
e way’

od'bhat

following the oute of the case against Mr Scargill for contempt,
should take oppo&

rted in the media in a balanced and accurat
tant that it should be generally understo

had been brought, not by the NCB or the
it depeé

that the issues we
In particular, it wa
the case against Mr Sc pdeds

Government, but by member

not on trade union legislat

d to protect members of corporate

long-established legislation
im of the

of all kinds against abuse. In negotiations with NACODS, the a
would continue to be to avoid a strike without conceding the principle
independent arbitration over closures, which, as the Board had earlie? 10
indicated in talks with the NUM, was table, It would be necessi"f;
discuss further the line which the NCB w v
with NACODS, Cabinet on the following da

developments in the dispute.

The Group =

thel”
Took note, with approval, of the Prime Minister's summing UYP of

discussion,
Cabinet Office lo
3 October 1984 4&

/

SECRET AND PERSONAL




