== —_I_: H-

.H*’
=| - -

SECRET AND PERSONAL

DOCUMENT 1S THE PROPERTY OF HER BRITANNIC MAJESTY'S GOVERNMENT

%84) Lith Meeting COPY NO |

CABINET

MINISTERIAL GROUP ON COAL
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10 Downing Street on
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Hon Margaret Thatcher MP
Th inister
¢ Rt .
Lorq D Hon Viscount Whitela @ The Rt Hon Leon Brittan QC MP

Tesident of the Counci Secretary of State for the Home
Department

The p

t -
ch&ncelfon Nigel Lawson MP The Rt Hon Peter Walker MP
" Or of the Exchequer Secretary of State for Energy
e R‘t
seeretaHOn Norman Tebbit MP e Rt Hon Tom King MP
ang Indgtf.; State for Trade cretary of State for Employment
e Rt

Hon Sir Michael Havers QC MP

Mlniategon David Young
General

without Portfolio

itchell MP
Under-Secretary

! Mlnigtry 0f State for the Armed Forces
| rtment of Transport

0f Defence of Stat
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| Sir Robert Armstrong
‘ Mr P L Gregson

| Brigadier J A J Budd
Mr J F Stoker

SUBJECT

INDUSTRIAL ACTION IN THE COAL INDUSTRY OQ
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IAL ACTION IN THE COAL INDUSTRY
Considered a number of oral reports.

AF STATE FOR ENERGY said that pits working normally numbered 45,
g

some coal numbered 10, an increase of 1, The pit concerned was

A
becg rth Staffordshire: resumed production there was particularly welcome
Corpuse the coal wags of the kind needed for coke for the British Steel
or
N *tion (Bsc) at Scunthorpe and elsewhere, A further pit in

0 men in tlje National Coal Board (NCB) hoped that
an
y increase to levels at which production would be

876

»000
tonneg of coal had ved the previous week, 637,000 tonnes had

gOne .t
Q

fifth Power stations, where ‘zmd been a small increase in stocks for the
" ;

Prey;, i fnning, Stocks at power stations were now higher than 2 months
Ously,

207 -

0a :
hopeg tl traing had run during the previ eek, The British Rail (BR) Board
10 0 hat the l-day strike which had be ed at its Shirebrook depot on

et
ber Would not now take place. o

The
Chaj
°°111 an of the NCB had met representatives

&
B°&rd hr: OVermen, Deputies and Shotfirers (NACODS iday 5 October., The
0108111-& 4 made ¢lear that its legal duties precluded§pbirffling arbitration on
tlog ‘

e
Somg k Procedures could go no further than providing for independent advice of

e National Association of

Their view wag that any arrangements involvng a third party in
the ::: to be given at regional or local level and then to be considered by
fupther g along with other relevant factors in coming to a con
%sociatialks held in Doncaster on 7 October at the request of
f“)llw'.)"ingon had agked the NCB to agree to joint talks in the cou
© Nog ha:eek.w:Lth the Advisory, Conciliation and Arbitration Serv
aepal'ate . S8ld that they were prepared to do so: meanwhile, they w
NACOI)S alks with ACAS on 8 October, Although the risk of a strike b

rema 4
Aﬂsoci& malnedv the likelihood was reducing somewhat as the interval sin

ilont .
“‘embera £ 1’8 ballot increased. There was evidence of pressure from some N
or
& further ballot to be held if the leadership wished to call a strike,

1
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timﬂl
®TBE SECRETARY OF STATE FOR RMPLOYMENT said that ACAS, who had met the N&™" G
re
ion of Mineworkers (NUM) on Saturday 6 October, felt themselves under P il ‘
e
come further involved in attempts to settle the dispute. The meastf

e
E h the NCB had handled the dispute with NACODS had helped to defus

vious
ied and unhelpful expectations which had become apparent the pre

part of the Association and others that a major breakthrough
parties to the dispute might be imminent, He unders

exploring whether there was a case for trying to brin ;
that this ¥

un
week
invol
ACAS wer

the dispute together for discussions, but that their view was

unlikely to achieve worthwhile results at present.

points were made =

a., On the question?

was in the inteqests 0

.. pail
In discussion of %ic line to be taken by Ministers, the following

gs that ¢

. or &
industry and everyone in it to inves? ;

the

nd

*uture. It would be senseless t0 spe pis
e

economic pits, Ministers should stre

profitable and cost-effe

resources = provided by th® taxpayer - which were needed to achiev h
e

t
on keeping some loss-making pits producing coal at a cost far gred

. htiﬂg
than the price at which it could be sold. The NUM's claim to e figsures
h ¢0

was nonsense: even Wit

the NUM, the life of ma®y o
the real interests of © t
ich brough jve
| effec?

to preserve jobs for future generafi
confined to exhausted pits as propo
uneconomic pits was limited. Looking
enterprises wh
e healthy and cos

10
eé had appeared o3

b. The General Secretary of the NUM at the we ce 8
rike

suggest that the Union might be prepared to acquiesce without st o kiﬂd
of t the

generations, both in the coal industry
energy generated from coal, meant working

industry which both the NCB and the Governm

& e D =Y o = a3

B

in pit closures decided on as a result of binding arbitration
proposed by NACODS. The reaction of the NUM +to subsequ
Secretary of State for Trade and Industry had made it cl

onmen b8

the NUM would refuse to agree to terms of reference which
arbitrator to recommend closures on economic grounds.

Ministers should see that the leadership of the NUM did not su€
adopting a conciliatory tone in distracting public attention from

intransigence of their position.
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1
lur°® o Ministers should confine their statements as far as possible to the
Pacts ,
@acts of the dispute and should, in particular, avoid being drawn into

ay .
Cussion of opinions expressed by the Archbishop of Canterbury and other
Or figures in the Church of England., It was to be hoped, however, that

urches would recognise their responsibilities to oppose intimidation

nce and to use their influence to protect potential victims,.

10

In ¢ a '
Urther iscussion, the following were the main points made -

d, .
Any introduction of advice from a third party into closure procedures

Shoy] g take pl
Procedures had

t the lodal or regional level, where consultation

effectively in the past; and not at national level,

| € The NCB had no
‘ lew Enterprige Agency
, cloaures. It would be

| thejy efforts to do 80, i

r publicised effectively the benefits which its
have for the future of areas affected by

to the Board's case if they were to continue

L *ary by means of paid advertising. They
ou
1d have a particularly ap¥ opportunity when they announced shortly the

ham
€S of the Chairmgn of the Agency and other leading personalities involved.
A

y summing up the disc sy said that events in the coming

Ve
" oulq g go 4

Qcti0n

i the High Co
$aingy Mr
p&rticu

NACOD

S w

Gy oulq continue to call for careful handlin
U sh

0
gy uld take great care in preparing their pub
| co ' . .
o by the G T8¢ of the week; and, in doing so, should d

cate, and, in some impo espects, unpredictable. What

urt would take on 10 Octo

Scargill for contempt by 2 Yorkshi
larly i¢

r the case which had been brought

rs remained to be seen,

away, Negotiations with
e NCB, Members of the

‘ﬁements on the dispute
on the lines identified

y as seemed likely, Mr Scargill

> : .
| diacuasi %P in digcussion., Unless developments in the dispute made an earlier
| 0
pe " necessary, the Group would meet again on Monday 15 October,
t

TOok nOte,

| discuﬂsion.With approval, of the Prime Minister's summing up

RS
b | C&binet 0ffice 9
6:\
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