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USTRIAL ACTION IN THE COAL INDUSTRY

Up considered the latest position in the coal dispute.

THE

Y OF STATE FOR ENERGY said that numbers of pits with some men in,

coal and working normally were the same as the previous week.

Reco
rd ati ces were reported that morning in North Derbyshire and

lancagh
ashire, Large-scale picketing was reported that morning at two pits in

York .
Shire: this had become the normal pattern.

The Ngys
ational Coal @ (NCB) had moved 897,000 tonnes of coal the previous

| week. ;!

Py
€ss rEPQrts had appea

of the weekend about a visit by the Chief Executive

rkers (NUM), Mr Windsor, to Libya.

P Boars
T€11l1l had subsequentl ted to argue, first, that the visit was a

the Part of a series of wi ?ern&tional contacts; and, secondly, that
u
PUrpoge ¢f the visit had be to hold discussions with union sources,

With the Libyan Government. These claims were implausible. There was

c
lear eViden

EXecutiVe of

be
th

ce that the visit had been concealed from members of the National

the NUM and that personnel ibyan state organisations had

€n in :
Volved in making and paying for rrangements. The contacts

Ir'o h
tr 4gh whom the vigit had first been set
ade uniOnS’

RevelatiOng o

L&bOur Party
’

Congr
ess
e (TUC). It was too early yet to say wheth !;ﬂ.!:
lc
h ant effect on the rate at which strikers wer® returning to work, but

€ hOped
Nog that reaction to the episode would help to strengthen the hand of

0
€rateg Within the NUM,

had no connections with Libyan

in less desirable ways.

and, to some extent, between the the Trades Union

would be a

1t i :
Tation Service (ACAS) had been adjourned and were due esumed

he
e mornj
ing of 31 October. Neither the NUM nor the NCB had ch

Talks
the .
Previous week between the NUM and NCB at the Adviso ciliation
e

Stance
« A
CAS had asked each side for a paper setting out its posit

heir
| 1ikel 1n W .
Y out n
b Come from the resumed egotiations was 1t M e L 6 .

for
Produc+t+ .
Ctive negotiations and would suggest that the talks be broken
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& In discussion the following were the main points made = q

with ‘
‘l a. It would be important to gain full benefit from the settlement

irel

the National Association of Colliery Overmen, Deputies and Shotfire€
: ile

CODS) and the revelations about the NUM's Libyan connect1on.wh1

impact remained fresh. Strikers would tend to be inhibited fro®
ing to work while negotiations continued: if the NUM remained.
unAg to accept terms which had been agreed by NACODS or otheﬂlse
to modify their position, it was undesirable that talks betweer the
and the NCB should be prolonged. ACAS's view of the prospects fz;s.
tals=*

progress = 0 ck of them - might lead them to terminate the
if not, 1t

widely unders

NUM and the ava ity of reasonable terms which ha

other unions. ’

b. It was not yet cl

g e
ce ¢
t the membership or terms of referen !
0
e NCB's agreement with NACODS were "
be, nor on what criteria it would consider matters put to ite Fuz

, the
details of the NCB's thinking on these points should be giver up

Group as they became available. &

¢c. The time might now be right fo

new body to be set up un

ceity
CB and Central Electric®

increase in coal

the other hand s
Any signd fics?

Generating Board (CEGB) to consider 1vm5
cod

deliveries, drawing on stocks at pithea
1es.

expansion would present logistical problems ight pr0V°ke

NUM funds would have on their ability to finance picketi

of which had previously been carried on at national 1e&
thought that the sequestrators would seek to pursue nati
thought to have been passed to the areas of the NUM to fin
picketing. It seemed unlikely at present.that sequestration
the union's hardship funds, which were held in a separate fund

with separate trustees.
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II1HEPRII“H‘ZI MINISTER, summing up this part of the discussion, said that if, as
“1ed 1ikely, the NUM remained wholly intransigent at the resumed talks at
later that week and refused to accept the terms which had been agreed

ODS, the Gr up agreed that it was desirable that the talks should end.

Lih s the TUC and the Labour Party at the NUM's relations with

i .

itya lnto pressure for a settlement on reasonable terms. Such pressure would,
"as to be hoped, increasingly isolate the ex reme stand of Mr Scargill and

the .
mikftrlke leadership. It would be desirable to await the outcome of that
k!

nsidering attempts to achieve large increases in

L. Took note, with appri!

the .
hejr discussion.

M spo
Raiy (
for th

f the Prime Minister's summing up of

RETARY OF STATE FOR TRANSPORT said that the Chairman of the British
BR) Board had been due to report
¢ future of British Rail Engineer

jm by mid-Summer on his plans
ited (BREL). Because of the

CO::::z:ZilitY of further controversy on ilways while the coal strike
nﬁlway u;.he had not so far pressed the Cha for his report. The
tokﬁm.on 10?8 were aware, however, that the C n was committed to report
pre%ing thhls Slolbject. They were suspicious ab delay and were

the RS € Chairman to discuss his intentions wi * In his own view,
to e . Quences for industrial relations of furtherWelay would be likely

0Te disruptive than allowing the Chairman to open consultations with
0
O‘ﬁﬁt 98 now, He himself had spoken to the Chairman of BR, who wished
e 4
to him formally, explaining that it had not been pow to make

Togre

S8 .

asky With the review of BREL as quickly as had originall
" for more 4

hj g g

oped and
to

KN

me to complete the necessary work. He propos

Ope
n prelimina L] ™ . ™ .
ry discussions with his unions.
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reat
THE PRIME MINISTER, summing up a brief dlscu531on, said that it Was‘ﬂfi
The Secretary °

ortance to avoid industrial action on the railways. -
tho

e for Transport, bearing this in mind, should seek to agree with

1
ters most closely concerned how best to handle his proposed formad‘ﬂmi
with the Chairman of the BR Board about the review of BRELj anthe

Chairman should be given about requests for digcussions by

The Group =

2, Invited the Secretary of State for Transport to seek t0 33;96
proposals matters indicated by the Prime Minister in hergYs
summing up he Prime Minister, Secretary of State for Eneloyment‘
Chancellor o

chequer and the Secretary of State for Emp

O
BN

20 October 1984

Cabinet Office cg
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