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1. This was one of the subjects inclyd€d in the "Rayner
Project" last year. Some useful grpdndwork was done by
team consisting of Mr C C W Adage” (FCO, now on secondment
to the Deparimenti of Industiry)Y and ¥Mr M C lcCulloch (ODL,
now a member of the ODA

report with Mr Hurd,
r and Sir Peier Pre
n the nmmsual nzture of
the machinery of governn
he progress made io you. The ierms of this
agreed with the Secretary of Staie, lir Burd

a ODL wings of the new deparim Lnt
clevel by a Permanent Under Secre
ihe former being Accounting OJiLC:r
iiﬂr Lccountinc Officer for ihe
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FCO wi ng is staifed
*,600 Home Civil

stiaif are in
siaff of the
Passport Office and
allowances and general
£85 million (1979-80 Estii
1,400 Home Civil Servants (excluzing
units). The net cost of salaries and
ion (1979-80 Estimaties). :




point yeue
should be
,arrylng out h1s dutiies by a sjng]e depariment
the working relatiionship between foreign and aid
policies should be very close. This has leCdDV been achieved,
lloreover, ihe emphasis placed by Minisiers generally on
economical administration indicates that ihe best solution
would be one that clearly defined the functions to be carri
out on behalf of the Secretary of State and pronosed i?a slimnz
possible adminisiration structure for them. i
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linisicrs, in launching the project, fhrw@ﬁlxgs had in ming

guestiion of siructure if we were siatting afr
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TS od I E&5res ih:ifTﬁoroughncss is 1o
» provided that there are a timeiable and
nd that the under-lying approach is
of inlegration consisient with ihe mosi




cconomical and effective use of siail resources. In
organisaiionPl maiiers of this kind, evolution 1is beiter ihan
revolutiion. Equally, however, there should be no preconcepiions.
For example, in cases wheTe it may be argued that there is
1iitle overlap (eg tbe FCO'S Fconomists and the ODA's Economic
Plenning Staff), it is ofien poS ssible to get a betier use of
resources by bringing people together even if their work is

at first sight different.
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here should be SiE~:&‘;§

the mzin part of Lhe

O) int i onomic guestilons, includin
LOTtH/SOULh I‘e‘| '

-ement review of the ODA will mzke dei
he organisation and operation of
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FCO/0DL overlap or duplication

Jinisters in July on the matie:
will include the ODZ
¢ Service Inspecioraie. The
tion Division 1s 21so aveilablg
should be used to provid

ssary and at the approl yriai




a, Uniied Xations Deparimenis: ihe FCO has one and

the ODA two.
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b. Information Depariments: the ODA has one and

?C0 three (these three perform differeni duties, but as

LI (=
part of the Lord President's exercise their roles are

now being examined).

FCO has
Economic Pl

echnology;
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both the
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in paragrapins




vill involve the Diplomziic Serv; inspeciorial ieams who
ction of FCO Adminisiration
ted by ihe end of ihis yezar.

already staried a deiaileg inspe
Depariments which will be comple

paraie surveys to identify the be:
disiribuiion of Savings in the FCO Lain wing (up to 220 posis)
unjer ihe Lord President's exercise.) Thereafier they will
underiake a joint analysis with the Opa which will be compleied
by 31 March 1981.

(They are 21so working on se
i

o, - s 0 1y,
aetail when the

rs

)2pzrimental




TEeporis

—

or L will az";r‘ﬁr'.b/fo;;u to Lave

-







