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Mr Hl‘for

Attendance at 0D

For the OD meeting on Heavy Torpedoes on &th September, the

1

Defence Secretary wonld like to be accompanied, in the CDS's absence; by

the Acting CDS who is (rather conveniently for a naval item) the

Chief of the Naval Staff. This seems a reasonable reﬂ‘est’to which you

will wish to seek th= Prime Minister's agreement. When OD considered
L ]

lightweight torpedoes in July and September 1979 the then CDS and the

then Chief of Defence Procurement were present on the first occasion,
and all four Chiefs of Staff (but not the Chief of Defence Procurement)

= ey "
on the 5!’."001'1(1 oCcCCcCasSl10n.

2 In general there tends to be tension between the wish of the

Chiefs of Staff to attend CD on all possible occasimis and the natural
desire of Ministers to conduct what are essentially political discussions
on their own. It is a useful compromise between these positions to
invite the CDS (or Acting CDS) on his own when there are reasonable

grounds for doing so.

3rd September 1981
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