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PRIME MINISTER

MONITORING REPORT : PUBLIC TRADING SECTOR

I attach the latest report.

2 The coal and water negotiations continue to dominate

the scene. 1In both cases the next negotiating meeting has
been arranged for 8 December. The coincidence is unfortunate
&ndf since further moves in the water industry negotiations
might affect the attitude of the NUM National Executive
Committee when it meets on 10 December to consider its next

MOVES .

s The point in your Private Secretary's letter of 30 November
about the presentation of the NCB offer is, however, relevant.
The public emphasis on the 9.1 per cent basic rate figure has
been used by the water industry to justify its offer of 8.1
per cent on rates, though that offer is actually worth more
(7.8 per cent) on earnings than the NCB offer (7.3 per cent).
This has confirmed the misgivings which I expressed as long
ago as B October about presenting settlements in the most
generous possible light. Nigel Lawson’s letter of 1 December
comments that the NCB now have a difficult task in avoiding

a significant increase in their present offer. Clearly this
must be the main objective, and we should not press tactical
proposals which might make it more difficult to achieve. But
I am sure that Nigel will want' to consider carefully the point

which you have made. We may need to give further thought to

/presentation when
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when the results of the meeting on 8 December

The report also indicates that early moves are likely

municipal bus negotiations. David Howell will npo doubt

B

Know as soon as he can what opening offer is likely

12 December meeting.

ding copies of this minute to the Home Secretary,
Chancellor of the Duchy, the Secretaries of State for the
Trade, Transport, Energy and Employment,

\rmstrong and Mr Ibbs.

(G.H.)
® December 1981
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British Telecom: !} EO and EEO grades (7,000)

Settlement date: 1 July 1981
Union: : SCPS

Union members voted by a narrow margin to reject an offer worth 10% on earnings
¢hich 211 other BT negotiating greups have accepted.
The SCPS claim that lanagement earlier agres d to parity with the executive

engineering grades.

Limited industrizl action has led to delays in the issue of telephone bills in
the London area. Management has issued an ultimatum that the pay offer will be
withdrawn if the action is continued after 11 December.

Post Office: Postal Supervisors etc (14,800)

Settlement date: 1 July 1581

Union
. . %
CVA h . _ . : 4% on paybill,
card conmi nE . povshl fron L On enterec intc
that
part of

Thursday 19 Noveizoer.

The PO Chairmzan has giver the PC unions the six months notice required to

" terminate the pres roi ion agreeements which, although not legally ULindi
commit beth part O subject to any statutory obligations) to

POAT findings. - fe has warned the CMA that he will only be preparcd

he considers the business can afford.

Agreement has been reached betwecn the PO and CMA for an interim increase 1n pay

of 9% at all scale points, with effect from 1 July 1981.

hi:The efiecct on basic rates or average earnings is not availablqﬂ

2 United Kingdom Atomic Enersy Authority: Manuals (4,700)

Settlerment date: 1 October 1981

Unions: AUEW, TGWU, GIWU, EETPU

% increase on rates was rejected a
unrealistic by the unions at a meeting on 15 Scwtember. There were no further

m€ctinF51Jnt: 3nesday 25 November, In the course of that meeting management

i 5% 1nc*eqse cn rates and 21lso undertook to consider the
by 1 hour. Union negotiators reserved
uut 1 January ( date to be arranwea)
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Coalmining - tanuzls (198,000)

Settlement date: 1 Novembzr 18861

Union: iTUM
On 6 October the NUM presented the IiCB with a claim for -

£10) a week basic minimum for surface workers (an increase of 23.7% on present
b

S -

reduced hours,

holiday pay; and earlier optiounal

NCB nas increased the sum availadlie

The packape offered on 11 November -

- which the KUK 1zanimously rejected - comprised:

iy

(i) ?.26 increzse on bzsic rates: cost £85 million

e

(ii) 3.3% incrzase in standaré incentive pay: LU 77 "

il .

(iii) provision of holiday bonus for long service: ‘" £8 "

The offer yted an incre % on “”“rage earﬂiﬁgss
The Board imated 3t 3 : 2105 mi i were applied to ba
rates oulv, ; woulc i - 5, ancd it is in this way
the offer 1

Negotiations we > § 1ame November, No morc money was
available and no j . W% acde, The Board sought to put
gloss on ti ) )1 b3 its worth to employees with

5 to 25 or more ycar v i oughly half the work£0fu ) ;

rate increases ranging f{ron o450, The talks

until Tuesday

Yoting for the new KUM 1aent $ ce between 2 'and 4
Deccmber and the re i 2% N December, The NU

has arranged to




The miner's settlement can be :xpec{ed to influence the general shape of the round
despite the fact that most other unions recognise that they may not be able to
achieve the same level. In particular the settlement will be taken as a benchmark

for other major groups in the public utilities.

Water Service: ¥anuals (3%0,000)

Settlement date: 7 December 1981
Unions: MWU, TGWU, NUPS, NUAAW

The unions have claimed pay increases not less than the rate of inflation, reduced

Pours and extra ennual holidays.

The NWC' sy vas improved on 18 Kovember to 8.1% increase

(7.8% on e earnings) an extrz day of annual holiday.

rejected a her meeting 1Z esday O Decemter.

that the

Wafer service manuzls' lerments are influsnccd by the cocal miners and interact

with the other utilities' settlerments (Gas {§ -Jamuary: Electricity February/MarchLl.
.indirectly Sete ; ; o )

They may alsq[}nfluence {he negotiations with the Local Authority manual worxers.

The Scottish local authority water service have for the last two years directly

followed the settlement for English and velsh water workers.




British Steel

settlement date: snuary 1982

Unions: ISTC, GMWU, TGWU, NUB, NCCC, MATSA, SIMA
On 25 September BSC employees were told in a letter from their Chairman that the
Corporation could not afford to pay a national increase in the current pay round,
2nd that any pay rises next year oust be geared to productivity deals at local
level. Mr McGregor said that a nztional pay award could have disastrous effects
~and might lead to further major plant closures. BSC plans envisage a workforce of
90,000 by April 1982.

The ISTC (with some 70,000 members) responded by threatening concerted industrial
action by steel, coal and rail unions ("the triple alliance") if major steelworks
vere closed, and instructed union meumbers to take no part in local level productivity
talks. In October BSC that it would be imprudert in present

circumstances to incur - costs of introducing a 39-hour week irom

"4 Jamuary 1982, as h2d © >ed t} the 1980 sirike.

Thc NU3 (with
0'-':-1."1|..)C

rely

to

in per:sions

3% hour week

crafit and service unions ané SIM:
discussicns on lMonday 30 November.

‘Th
for

(a) A1l grades (excluding pilots) - 50,000 (b) Pilots 3,500
Settlement 1 da r 1282 (b) 1 April 1982
Unsions: GWy. AUEY. EETPU, KUSH#C, ACTSS, APEX, ASTMS, GMwU, FTAT,




S “ar as staff and pay are concerned the plan involves a reduction of 2000 jobs
by June 1982, by early retirement, voluntary severence and natural wastage, and a

pay freeze at least until September 1982, when the situation will be reviewed.

Other features of the plan include the renegotiation of many working practices,

cuts in routes and stations, and the sale of aircraft and property.
]
An unexpectedly high response to the severance scheme has been reported and so

far there is no indication of union resistance to the proposals.

Gas Supply: Manuals (43, 400)
Settlement date: 17 January 1932

Uni ons: GI"I‘n\rU ¥ TGWU

The unions have submitted a claim to lanagement covering -
(1) An increase in rates to meintain the value of the pay packet -

taking account of both inflation and taxation levels.

A reducticn in voriin:

nus earnings and ''gencral obligations

(&)
(5)

(6) A chanze in the basis of awarding local holidays.

Managerent have said that this Mambitious and complex" cleim will be studied

in detail. No early meeting of the NJIC is in prospect.

These negotiations are strongly influenced by the miners'settlement and have
repercussions for the Electricity Supnly ¥anuals (March 1982). The Gas, Electrici

- L) ' - -
and Vater industries closely watch each others negotiations.
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The unions have the NJIC for
the Passenger

for:-

Lxtensicn holiday entitlement to 5 weeks.

annual holidays for pay purposcs.

piement for S/S and U/S

loss of earnings in the scheduled working week.
the unions' submissi
the arguments

an openizg ember.

The Muni

' ) e Y e
March inTlusnces ELLLiEMBOTS




