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1. You may like to know of the attached exchange of lettiers
between Mr Leslie Chapman and Sir D ner. 0 complete
the story I alSo attach copies of the 1979 correspondence to
which Mr Chapman refers) ~Mr Chapmen's book, which will be
gresented as a sequel to his very successful YOUR DISOBEDIENT
ERVANT, will no doubt repeat his established view that the
Rayner exercises are small beer and that what is wanted is a
%rlvate army of inquisitors and investigators. Sir DR expects
hat it will get a lot of publicity.

s The second book may have a new thesis: that while the

Civil Service does not conspire against retrenchment and reform
(as Mr Chapman once thought), it is incapable - through lack of
habit, system and will - to manage central government economically
and well; and that Ministers (and local elected representatives)
are similarly incapble, partly because their instincts and much

of their experience are about spending, not economy. That

would be consistent with the line he was t8King when we last

spoke almost a year ago.

B

% Prines, Mwinsaley cq M P

C PRIESTLEY o ke awrrre

17 December 1981 tvy LR s’

o b |
ml‘i’/h—-

Encs: As indicated




s R 5 ._, iy r . ! o sl
: ..14th December;i1981 b ekp e

R ' o 2 St e A W
A 3 Wi Gl s F Y g b Tife
e . : .

._3,

% :Daav M/ CLC\.‘\?MD\A S

Thank you g0 much for your letter of the 7th December.
Needless to say, I have no objection to the publication
of the letters which we exchanged in 1979 and I thank
you for your courtesy in seeking my view.

I note with interest and pleasure that you have
completed a further book on public sector spending,
May I wish you every success in this publication and
hope that the message your investigations bring out
will make a further contribution to improving better

value for money and accountability within the public
sector, .

I wish you a happy Christmas and a successful New
Year.

‘Mr. L.C. -Chapman,
Green Pastures,
Blockley,

Nr. Moreton-in-Marsh,
GLOUCESTERSHIRE,
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1 have recently completed a book on public sector spending and the
opportunities which I believe have been missed for making reductions. Part
of the book compares the early hopes (and promises) of the present
administration with the disappointing realities, in both local and cent
government spending. The principal purpose of

in which controls over spending may be made more effective.
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2nd August, 1979

Thank you so much for your letter of the 20th
July and your good wishes for the task which I have
in hand.

The initial work that I have arranged is, as you
know, to examine in depth with individuals working
full-time to me but within the departments, some key
aspects about how Government goes about its work,

including accountability and promotional prospects for
experienced 'Managers'. From the work already done
it is likely that there will emerge some major tasks
to be undertaken in the Autumn.

P.S. You will of course not be surprised to hear that
the story you unfolded in your book is likely to
be found elsewhere in Whitehall,

L. C, Chapman Esq.,

"Green Pastures'',

| Blockley,

' Nr. Moreton-in-March, GLOS,
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"Green Pastures"
Blockley

Nr. Moreton-in-Marsh
Gloucestershire

A ;‘\/7 /979

9&\, J TR e ,67,w

Thank you for your letter of the 29th June. My
feeling that I could not, after all, help you with
your assignment did not stem primarily from my
desire to retain freedom of action. It is quite
simply that I do not believe that the scale of effort,
the techniques, or the organisation which you intend
to use begin to match either the size or the nature
of the problems you are tackling. Equally, I do not
think that by any test, your suggestion that my
contribution to all this should consist of one
address to the individuals in the Departments who
would be carrying out the investigations, bears any
relationship to the "sharp edged job" which was the
phrase you used more than once in this connection
during our discussion.

c* must, that I am

that you and your

success. If this }<v

t it early enough to be among

the flrst to concratulato you.

All good wishes,

égn/ﬁ 2 )

L.C. Chapman )
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Sir Derek Rayner 7
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Cabinet Office
70 Whitehall
London SW1A 2AS
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L C Chapman Esq
Blockley

Near Moreton-in-lMarsh
Gloucestershire
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when we met last month, I undertook to write to you when I had
carried further forward Iy consultations on and my thinking about
my assignment from the Prime Minister. Considerable pProgress has
now been made towards establishing in each of the major departments
a study of an activity or function which might be unnecessary, or
isteful or too costly. Each of these studies will be carriea out

by an official of the department, working to a linister and in
consultation with me.

As Clive Pri Y told you on the 'phone last weex, I would have

e
been very ple 1 1if you hadé addressed these officials at my first
meeting with them on 2§ June, when I briefed them on the rignht
approach to their work. I, and I am sure they, would have enjoyed
and greatly benefited from having an account from your own lips of
your success in promoting efficiency and eliminating waste.

have such a ¢ mg r 1

= L+
Govermment's = ch to the guestions
ste that you felt if you came to my
meeting it would give a false impression to the wider audience
wnhich you are trying to help inform. 1I believe that the Govern-—
ment's initiatives will produce substantial benefits for the tax-
payer in due time. Even $0, I quite appreciate your desire for

an unimpaired freedom of action.

Looking to the next stage of my work, I think that we can see our—

selves as seekxing the same ends and that you have elected to do SO

from a position of complete independence. If I have interpreted it
correctly, perhaps we should agree to leave things on that footing

for the time being? "1y

A1l good wishes.,
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Rayner




