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MOTORING REPORT : PUBLIC TRADING SECTOR

I attach the latest monitoring report on the public trading

R
sector.

0
p—

2% A settlement is in the process of being reached at British
Shipbuilders for a 63 per cent increase in average earnings

=
together with a 1 hour reduction in the working week. The unions

—— — |
are apparently presenting the settlement as worth 7 per cent in

totals Depending on the view taken of the cost of the reduction

in hours, the real value of the settlement could be even higher.

3 There must be a real question whether it is appropriate for
a manufacturing industry which needs to compete internationally,

and which is already heavily supported by subsidies, to settle

as high as this. A further point of concern is the late sggge
e - L2 BLLLE -

at which this settlement has been brought to our attention.

4. Separate correspondence is taking place about the Post Office,
where there is also a clear risk of an excessive settlement.

i
5 The British Airports Authority have now reached a settlement
which is being publicised at 6 per cent. The effect on earnings
may, however, be rather different. It would be helpful if
John Biffen could now let us have the assessment which I mentioned

in my minute of 15 February.
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6. I am sending copies of this minute to the Home Secretary,
the Secretaries of State for the Environment, Industry, Trade,
Transport, Energy and Employment, and to Sir Robert Armstrong

and Mr. Ibbs.

3 March 1882
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_PUBLIC "2ADING SECTOR

PART 1 CURRENT AND I-‘OTi”‘ECO ZING NEGOTIATIONS
A: 1980/81 PAY ROUND

1. British Reil - Clerical and Conciliation grades (150,000)

Settlement date 20 April
Unions: NUR, ASLEF, TSSA

A Committee of Inquiry was appointed by ACAS on 2 February to consider the pay and
productivity understandings of the 1981 agreement which have been the subject to
dispute between BR and ASLEP, ASIEF refused to co-operate with the Inquiry; evidence
was taken from BR, NUR and TSSA,

The Commititece reported on 16 February and recommended that both sides return to the
established negotiating machinexry within 7 days., that ASIEF re-aszseri its commitment
to the uaderstzndings of Avgust t981 and call off industrial acztion and that LR vay

bers the 7% increase at the centr2 of the disputs,

Both sides asccepted the Coumittee's recommendations, EBR authoriged immediate payment

of the 3% increase and ASLEF called ¢ff Turther industrial action from 19 ebruary.
Negotiations on productivity issues took place at National Council level but agreement
could not be reached. The issues were referred to ihe Railway Staffs National Tribunal
(the highest level of the industry's negotiating machinery) and the hearing commenced
on 15 March. The terms of reference vere those set out in the findings of the
Commitice of Inquiry. The Tribunzl finished tzking evidence on 17 March; the Chairman
concluded, however, that he was unable to give any indication of a recoumendation as
the Tribunal had found difficulty in reconciling the evidence cf the two sides. The
T=ibunal are coneidering other means of arriving a2t their recommendaticns, possibly
involving visits to drivers' (FUR and ASLEF) and guards' (NUR) depots. It is hoped
that a report of their findings may be availeble by mid-April., The Tribunal's decisicn

will not be binding on either side.

Agreement on flexible rostering at nationzl level was reached with the NUR before
Chrisimas, and in local otiations on ihe new arrangements 70% of KUR depots have
agreed to the changes. 50 per cent of IUA depuis axre nov actuelly working to the new
arrangenents. However a small mumber of IUR depois remain opposed, and some isolated

industrial action has occuxzid.
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B: 1981/82 PAY ROUID

2 British Rail: Clerical and concilation grades (150,000)

Settlement date: 20 April
Unions: NUR, ASLEF, TSSA

A meeting took place on 11 March at which NUR, ASLEF and TSSA presented their claims
for minimum pay increases in line with the increase in the RPI, BR responded that any
increase in pay would be linked to increased productivity, the Unions indicated firmiy

that pay increzses could not be linked to productivity in the current round.

Comment : Detailed negotiations are unlikely to commence before the current product-
ivity issues between BR and ASLEF have been resolved. Any offer by BR will need to

reflect the heavy financial losses incurred during the current dispute.

3, London “ransnort: Underground Staff (18,000)

Settlenznt ds

Unicugs IUE,

Foy claime wex bm3i jonday 22 March of 125 increases and shorter hours,
similar +o ihat before British Rail., LT plan to respond with an offer on.7 April:

their current bdudget allows for a 5 per cent increase on paybill.

Comment: The negotiations will be influenced by the BR situation.

h Lirways: Al) grades (excluding pilots) 50,000

date: 1 Jenuary
Unions: TGWU, AUEY, EZPTU, NUNMSIWCH, ACTSS, APEX, G%U, FTATU, UCATT

On 10 September Britich Airwsys announced a "rescue plan" aimed at stemming bbsses of
some £100 millions in the current year and £250 millione in the two year period to
pril 1982, So far zs staff and pay are concerned, the plan involves a

9,000 jobs by June 1982 by early retirement, voluntary severance and natural wastage

and 2 pay freeze at least until September 1952 when the situation will be reviewed.
thex - the plan include the recrpanistation of many working practices, cuts

in routes, csome depots sand cffice nd the sale of zircraft and property.

An vnexpectedly high responce to the severance scheme has been reported.




For the purpose of negotialion pay nd conditions of employmen

divided into 11 functional groups called RKational Sectional Pan:

unions are reprecented. Althoush delay wf the annual settlement has becn £Ene
accepled, 3 panels have submitled elaiuz for substantial increases (Engineering
and Maintenance, Ramp, Ground Service stafi) inege claims are thought to be
aimed at keeping options opsn rather thae to be u serious attempt to open

negotiations in the immediate

The panel covering 2000 TCWU raump ciaff (ez bagzazge and cargo handlers, clesners

and towing staff) at Lhe terminels for Yuropean and domestic flights have chjected
to the company's reorganisation of working prectices for increased productivity
:hiéh, the company say, will engble: 300 staff w have opted for the volwtary
gerverance scheme to leave. A striks bhegzn on 9 YNebruary when manapement
attempled to implement the new working errangements. A suggestion by TGW!
officials that members return to work uader i old arrangements while continuing
discussions was rejccted‘hy BA who arz itzhin firm line. The strike ccntiﬁués
to cause sons fla ations of can flights but the effect is limited =

other prouvps of cmployees have underiaken the work of those on strike.

Jre

invelve other BA employeces and cihe U nembers outside BA
stoppages have had 1itt success; alhl .-:'-',Iv: there have becn in
brief stoppages 151 Wi stoii alszevhere on the airport which
wre likely to continue.TGWU picheilir; on the airport has lately succeoded
in stepping supplies of oil fuel for wzlier and space heating at the airport.
This is p*lmar¢1" the concern of the fh¢11uﬂ Airnorts AutHO“ ty but the
intended effect is to interfere with the working of the BA mazintenance base.

-
Comment: failure to reach a2 settlemsnt on revised working arrangements cculd

"Jeopardice those agreementis already reached with other groups.
LA Gas Supply: JManuals (41,300)

Settlement date: 17 Januvary

Unions GMWU, TGWU
The unicns submitted a claim to Management coverlng.

An increaue i c5 to maintain the value of the pay packet - toking
account of both ini 0 and taxatios levels
(2) A reduction in working hours (from 287 to 37 hours a week)
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» lJabourer's scale, and 6.47 (£10.62) for e eraftoman
lw -ﬂdﬁts(“ Lthe Council offered a further 75p per week on

making a total enhancement to shift pay of £3.73 per week,
the offer will be to increase average earnings by about 6.1%;

This offer was &lso rejectcd by the unions who pressed hard for en 8% increase
on salaries. The next formal meeting will be on 8 April.

 Comment : Acceptmncc by the miners of an increase presented as 9.3%, water
service manua, at 9,1% and a settlement in the gas industry will influence
negotiations. 'The nanual's
(sp: 1 February, see item )

scttlerent will influence the power engineers

Electricity Supply: Power Engineers (29,300).

Settlement date: 1 February
Unions: EPEA/EMA

Ay a Betional Joint Board meeting on 19 January, the EPEA submitted

clninp: as follows:

Preservetions of existing links with industria)l. scales
Even progressicn

Restoration of 1 ! ti . maxima of scales
Improvement in out-of-hours payments

.35 hour week as long term objective
The total paybill increase of the claim has not becn estimated.

re has been no offer or discussion about the claim at either of the
two Natiorsl Joint Board meetings oz 16 February and 16 March. The

traditionally awzits the outcome of the manuals’




Passenger Transport Executives: Platform Staff

Settlement dates: Various
Unions: TGWU, GMWU

Three authorities have reached agreements as follows:

Greater Manchester (SD: 1 November) 7.8%)
West Midlands (sp: 6 November) 6.5%) Increase on average earnings

Merseyside (sD: 1 January) 7.8%)
The following have 2t to reach a2 settlement:

a) Tyne and Wear (8D: 1 March) - The local metro service includes ASLEF membership.

Negotiations have been delayed pending the outcome of the national dispute between
BR and ASLEF,

b) South Yorkshire (SD: 1 &pril) - No claims submitted

o
¢c) Strathelyie (SD: 27 April) - In response tojcost of living claim a 5% per cent
offer have been mzde,

d) Vest Yorksnire (sp: 1 pr) - Mznagement have »eceived a clainm costed at over

AT

2086 on earnings., Negotiztions commenced 16 March when managemsnt offered £4. 60 on
basic rates across the board (estimated to be about €.9% on earnings). The unions :
gave a cool response to the offer on the ground that it distorted differentials. A
further meeting has been fixed for 26 March.

Passenger Transport Executives: Non Manual Staff (6,000)

-

Settlement date: 1 April

There is & Joint Hegotiating Committee representing non-manual staff in all 6 English
PTEs. In response to a claim for "cost of living" increases, management responded at
a meeting on 4 March with an offer worth 6% on earnings of which 2% is linked to
increased productivity. A special joint sub-committee was established to look at the
productivity issues - mainly the introduction of new technology . Following agreement
in the sub-committee to the principle of increased productivity, the overall offer was
increased on 18 March to 6.6 per cent, of which 2.6% was for productivity linked
elements. The union side rejected this as insufficient and after lengthy ‘discussions
management further increzsed their offer to 6.8% in the hope of achieving 2 full and
final settlement. Lowever this was also rejected, and negotiations have effectively

broken dovn. The union side are now expected to consult with their members before

commmmnicating further CC‘@'" BRI, EG"“:‘H[ L) wi'th. management, 'A routine NJ{

neeting has already R § iﬂh ELJV:,B NJ been set for 7 April, but the
pay issue is not on amsesecr the -zgenda.
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On 17 February Management received an uncosted claim {rom the CSEU which

mpri iscd:

(1)

Co'.h,n.L iation of certain items from the previous pay agreement
A substantial increase in overtime rates
An increase in the Minimum Earnings level
A phased reduction to a 35 hour wecek
Increased holidoys and holiday pay
plus other minor benefits.
on 10 March, the CSEU provisionally accepted m nagement's offer:

to basic rates which, wi -he suvbsequent effect on overtinc,

3 of

represented an incrcase in earnings Se In addition, a further 1% increcse
will arice from consclidation of supplements irom & vious roung an
. : . o (o A b s - =

increzse in minimum earnings level; in total o &30 28 n average

There will also be & 1 hour reduction in the working week, which wes agreed

duc
in the previous pay round, to be implemented from 1 April 1932. Menagement

say that the reduction will be met Trom improved productivity (ie preompt
Y ¥ Y P A

starting times etc) end will not add to unit costs. The unions are reported
to be presenting the offer to members as 7% on earnings. The provisional

agreement will need to be ratified by individual yards. A nnle” tes mecting
in Newcastle on 17 March was reporied to have overwhelminzly endorsed the o

SAIMA (staff union) submitted a similar wncosted claim for substa:
increases at a meeting on 18 February. Negotiations fox this

follow those of the CSEU.

10 Post Office: Postal Officers, Assistants, Postmen, Cleaners & Doorkecpir
(156,500)
Settlement Date:
Union: UCW

At a meeting on 24 lMarch an offer of 5 per cent on basic rates (earnings

effect not yet known) was rejected. There is to be a further meeting on

30 March.
(j*‘
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CPSA, CG&U
On 4 March ¢ abustained) accepted the
London Weighting. 1In
;¢ across the board
payment, veriation in anmusl leave entitlement (to bring
have bought out 23 days ennual leave which had

some employees who were previously Civil Servants by pa an ad-
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Settlemaent

Unions: AUEW

The group ha: nerecare in line with platform staf

basic rales, sn increase in the bouus caleulator, 2 days

and & 1 hour reduction in the working week (40 to 39

meb i s

from 1 November. The
effect of the total offer on aversge carnings will be 6.9%.

=

{& National Bus Comu i alform a non craft maintenanc

Settlenent date:

Unions: TGWU

Following & regional delegate accepted

manzgement's offer of a 6

-y -
c ays

additional holidaey and & £1 per week

crew drivers

Y Y i i - mi- Y- PR, .
and conductors. The total packege average
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