CONFIDENTIAL

fUA 20/7

Treasury Chambers, Parliament Street, SWIP 3AG
01-233 3000

PRIME MINISTER M{'
!

MONITORING REPORT :; PUBLIC TRADING SECTOR

I attach the latest monitoring report on the public trading

sector.

2z The British Rail situation is being dealt with separately,

and has changed since the note was prepared.

5 I would draw attention to a common feature of the current
negotiations of two groups: clerical workers in the electricity

R 5 = L
supply industry and gas industry non-manuals. The former group

appear to have been offered an increase which is based entirely
on the recent settlements for electricity manuals and power
engineers (both worth 7.4 per cent on average earnings). And
in the case of gas non:;;:uals, it seems clear that the recent
arbitration award for manuals (worth 7.9 per cent on average
earnings) is influencing negotiations even though that figure

has not yet been reached.

&% There is no rationale for the non-manuals in these two

industries being offered the same as the manuals, unless it is

justified on grounds of staff shortages, or other market

considerations; on the contrary it is likely to make things

more difficult for other employers of non-manual labour, including
the public services. I can understand the considerations of
industrial relations which give rise to this pattern; but it
seems to indicate some management weakness. There may be little

to be done at this stage about the offers which have already been
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been mades; but I hope that Nigel Lawson will be willing to

indicate some concern at this pattern and, at the least, do
what he can to ensure that the non-manuals’ settlements do

not in either case ultimately exceed those for the manuals.

This is a general question which officials might like to look

at further in connection with the next round.

5% I am copying this minute to the Home Secretary, the
Secretaries of State for the Environment, Trade, Industry,
Transport, Energy and Employment, and to Sir Robert Armstrong

and Mr. Sparrow.

G.H.

1y July 1982
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i Britisn Rail:

_Settiement

Unions: NUR

se on na ticnal

date) providi
also conditional
The offer was rejected by the NUR, ASLEF and TSSA.

The NUR axecutive called an all out strike from 28 June against the
the fact that it was inextricably linked to preductivity. Altncugh
defied the strike call, the national rail network was near to a standstill on
29 June. As a result of this action, BR withdrew their offer. On 29 June del
at the union's ann to suspend strike action and uailat rally

refer the pa] - du : s they affect the NUR ‘%%\ wne
: - ve also referred to ths T

National 1w The BR ne; 1at chinery D ov*des two avenuss

arbitrat A joint ret c: t de wh: both part




th
withdraws the
rosters only 1i
1% July the Board announced
on Tuesday 20 July,and all

disaissed.

Comment: Ministers have separate briefing on the current BR situation.

s (18,000)

Management has offered 5% on basic rates and a further 1-2% on basic rates linked

the affect of the offer on average earni i )
: ; e effec the fer rage rnings is not known. |
to improvements in productivity; , In addition, management has undertaken to review

relativities, consider 1 extra days holiday, reduce hours from 39 to 38 per wesk

(providing this can be achisved at negligible cost) and to pay 2 lump sum Donus

worth in total half of any undershoot of the 1982/83 budget.

As e result of

to return to work on 30 June followinz
agresment with ti ondon r ) at the introduction of ti

o

timetables would lef unti : nilst a joint working

12 P
time, the NUE voted
v the Wages Board under he

-

of are also associated with

LT arbitration




Comment: Although the NUR has said that the old
until an alternative way of producing economies h een
made it clear that it is not prepared to accept an indefini

pay settlement for LT underground employees traditionally follows that of British

Rail and the arbitration machinery has therefore been little used. Therz are no

constraints on the LTE to put their case in full.

(o) Rail workshoo g

Settlement date: 22 Apri

Unioans: ASBSBSW, AUEW, I FTATU, NSMM, NUSMWC

Negotiations are likely to

arbitration.

3 London Transocrt — Buses

(a) Bus Platform staff (19,800)
Settlement date: 28 March

Union: TGWU

Following rejection by Branch Committees o

with improvements in productivity, TGWU negotiators met with management on 6 July

to explain that the reason for rejection een Lthe association of productivity

improvements with the offer at a time here were fears of job losses arising
Following further negotiations, the union is now reccmne

om 19 July and a back peyment

earnings.
consider ways of

1 -
pracvices.

in the form
but normal working was

cats until Auszust.
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Nagotiations traditionally follow he bus platform staff.

iUl - o

(¢c] Road Workshon

Settlement dats:

NUSMWCHDE,, TGWU, UCATT

bus platform staff.

Settlement

Unions: NUR, CSEU,

The NUR has zccepte men improved offer of 7% on basic rates, an incrsass

[# 8

informally indicated acceptance of the

of 2.2% on the bonu ime calculators and 2 days additional holiday;
ha

worth 6% on average nin CSEU has
g shortly. Agreement from the other unions

workforce) will follow.

Electricity

Settlement

Union: HALG

4% on average
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has been re

averas:

earnings

6b Gas Suvply:

Settlement date:
Nezotiations with this group will be influenced by the settlement for the adove group.
An uncostad claim has been submitted which includes increases of 12%, restoration of
differentials over staff and senior officers, and grade restructuring.. Management

offered 7% on salaries on 24 June, and this was described as "unacceptable'. No
further meeting has been arranged.

7 Post Office and National Girobank

(a) Postal Supervisors, Executives and Supervisory Catering Grades (14,800)
Settlement date: 1 April
Union: CMA

continuing.
The Post Office has made an opening offer worth 5% on earnings. Negotitations aré /

The CMA is unlikely to accept increases less than those receatly awardsd to members

of the UCW (7.6% on average earnings).

(o]

a productivity schzame which,

-

on earnings; the overall effect cf t2

not known. Negotiations are continuing.

(36,000)

Union: UCW

A 6.75% incr
aok xnovm.

UCW settlement.
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(b) Clerica
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Union:

T
HCO

Union:

elevphone

X
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Union:

Settlamant

Offers of 5.5%

discussion. The effect of the

basic rates hav

(o]
L

Industrials 9,190

1 July
TGWO, EETPU

Settlement date :
G'\WU, AUEW,

.

Unions

the non-
next meeting

10. Water Service

"
it

Settlement date

Unions : NALGO, GMWU, NUPZ
At a meeting on managemen
marginally inc

average earnings

water group meeti

management did not

further

lement (the effect of

er wortn 7% on average earnings. The craft

craft unions accepted. At 2 meeting on 14 July the

but refused. The unions are now

could involve industrial action. The

t improved their offer to 7% on salaries and

the total offer on

ffer was rejected at NALG arnnual staff

Pbotlatlrg meeting on 22 June,
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Comment : Negotiations are
Decerber 1981 when increases worth 8.8% on average earnings were award
consider the restoration of differentials to be a main issue in their claim. Ths

Water Cocbined Employer's Committee have advised their negotiators that an offer

o 4 . . . . .
of up to 7z% may be made. If the unions decide to take industrial action to

support their claiam, indications are that it will be low key including withdrawal
of co-operation from planned reorganisations within some Water Authorities and

the NWC.

11. Sritish Waterways Board: Manuals (2,370)

Settlement date : 18 July
Unions : NJC - TGWU, NUR, CSEU

The unicns have made an uncosted claim for an increase of 12% to 15% on basic

rates, a shorter working week and additional holidays.
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Normal settlcment date:

Upions : TGWU, AUEW, EZTPU, NUSM PE; ATU. GMWU, UCATT, ACTSS, ASTMS, MNAOA,

On 10 September 1981, British Airways announced a "rescue plan" aimed at stecming
large -financial losses. included a reduction of XCO jobs by June 1982,
the reor52n1aa tion of many working practices and a pay freeze at least until

1 October 1932.

For the purpose of negotiation on pay and conditions of employment,
divided into 11 functional groups called National Sectionsl Panels on which
unions are represented. Although postponement of the annual settlement was
3 panels (Engineering and maintenance, Ramp and Ground Service Staff) subzmit
claims for substantial increases although there was no immediate pressure to ope
negotiations.
have

Staff in the Engineering and Ground Service groups employed at Terminal %,pressed
hard for a 1982 pay increase to take effect before 1 October. Lightning stoppages
were called off after management's agreement to commence pay talks on 5 July.

; te London Weighting and shift allowances from
1 July according to a2 prede in forzula. In addition, they offered an
increase of 43% on basic from 1 October (the effect of the offer on average

earnings has not been estimated). It is not known whether the increase offered

is to run for 12 months from 1 October. MNezotiations are still in progress.
z prog

negotiating groups in the near future.




Water Service: Manuals (35, 300)

: 7 December 1282

MWl , FUPE, TGWU, NUAAW

ay scttlement included a collateral zgreement that the employers
comnittment give careful consideration to representations by the

unicns on the position of mam :orkers in relation to the earnings of
manual workers in the economy ) ; The agreement was made “on the clear
uncderstending that the employers will wish to ensure that corresponding benefits
of equal value are obtained for management and customers'". Representations for
increases based on the upper quartile of published earnings figures for manusl
workers generally were made by the unions at an informal meeting of the Chairman
of both sides of the NJIC. Management made it clear to the unions that comparison
with upper quartile figures was unacceptable and that management's aims are toward
improving performance and efficiency and, possibly, for a change to an April

annual settlement date for the group.

At a meeting on 30 June both sides reiterated their positiors. Management said

it would, however, consider ways of improving performance and efficiency as a way
of improving eernings snd it was agre t mzzmeziment would sutmit wiritten

proposals to the unions for consideration. No further meetings have been arranged.

Comment: 7Following the announcement of the abolition of the NWC the Minister for
Local Government and Environmental Services is now considering the options availatle
to bring any influence to bear on these negotiations should he consider

At a meeting of the National Economic Development Council on 7 July the Gen
Secretary of the GMWU was reported to have said that any attempt by Government to
intervene in negotiations in the water, ges and electricity industkies would
inevitably lead to confrontation and that the unions would be forced to seek

maximun wage claims if union leaders were not more closely involved in government
economic planning.

a~

14 Coalmining: Settlement date: November 1582

The National union of Mineworkers conference began on 5 July. Delegates are
reported to have overwhelmingly passed a resolution to seek wage increases averaging
31%. Unions negotiators are to draw up a detailed claim for immediate submission

to the National Coal Board. There hac been a call for an immediate overtime ban

and ballot recommending strike action if negotiations are not completed by

1 November.




SETTLEMENT CONCLUDED SIKCE

A settlement providing increases ranging from 7.3% on basic salaries in lower
grades to 7.6% in the higher grades was agreed on 18 June. The increase in
average earnings arising from the settlement will be 7.5% (in line with the

increase aricing from the earlier settlerent with wanual grades).

16 West Yorkshire Passenzer Transvort Executive: Platform 3taff (2,751)

Settlement date 1 May

Union : TGWL

The union ted an increase of 6.6% on basic rates and 2 additional days
holiday. i znagement has agreed to minor improvementsto holidey rates

which will be pai .endment to sick pey arrangements. The settlement

will provide a 7.L% increase in average earnings.




