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PRIME MINISTER

MONITORING REPORT: PUBLIC TRADING SECTOCR

I attach the latest monitoring report on the public trading

sector.

2e The main development since the last report is of course
the miners' overtime ban, authorised by a special delegate
conference of the NUM on 4 October. As expected, the strike
ballot on 28 and 29 October will closely link pay and closures.
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(The wording of the question is quoted in the report.)

3. The proposed strike in the water industry on 18 October

was reported in Tom King's letters of 24 September and 5 October.
It has since been approved by the Executives of all the unions
coancaned. I understand that the Department of Employment have
been in touch with Tom King's officials about the misleading
nature of the union claim (mentioned in the 24 September letter)
that water industry earnmings have risen less than earnings
generally.

4. As regards settlements outstanding from earlier in the year,
the recent NUR delegate conference voted to accept the arbitration
award of the McCarthy tribunal. (This was for a 6 per ceﬁz—increase
but delayed from April until September and worth about 4 per cent
on earnings over the year as a whole.) Negotiations between
British Rail and the unions were to begin on 15 October. The same
NUR delegate conference also accepted the arbitration award of

about 7 per cent on earmings to London Transport rail employees,
which had been made by the LT Wages Board and had already been
accepted by LTE.
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Settlement date: 20 April

Unions: NUR,

In response to & cleir for increases in line with the RPI and other benefits,
-

BR offered & 5% increese on netional rates from € September - not backdated to tre

April ennual settlement dete. The offer was conditional upon disesreements about

productivity improvements fram the 1981 pay round being resclved by 30 July and

no further industrial actiont:aqataken. The offer was rejected by all three

unions. Following lack of progress in productivity negotiations with the KUR anéd
ASLEF and industrial action taken by the NUR on 28 and 29 June, BR withdrew
their 5% offer.

iz
On 29 June delegates at the NUR's annual conference voted to unilaterslly refer

the current pay =nd productivity issues, as they affected the NUR, to the

Railwey Staffs Nationel Tribunal. ASLEF were associeted with the reference.

The recormmendations of the RSENT were published on 13 September and are not
binding. The Tribunzl recommends & 6% increase on beasic rates from 6 September
end the Minimum Eernings Level to be increased by 6% from 10 April 82 (worth
together L% on everage earnings). In addition there should be agreement to

1 extra day‘s holiday to be effective in 1983 and a further pay review to be

completed and agreed before the next annual settlement date of 17 April 1683.

The Tribunel did not explicitly meke this award conditionel upon egreement being
reached on outstanding disagreements sbout productivity but made clear it s view
as to which productivity commitments it considereé to heve been properly fulfilled
eand how outstending commitments should be resolved. The Tribunal also

recommended thet in future any links which are established between pay and

productivity shor be clear and unambiguous.




NUS pelegete

Nos unexpect *y thev p e their negotiztore to secure the
emuneration poseible in return for the acceptance of the productivity
There hzs 80 far been little reaction from ASLEF and TSSA other than init
describing the awaré ae disappointing. The BE Board is reported to regerd
recommendations, taken as 2 pay ané productivity package, as z basis for =
Kezotiations between BE and the three unions are due to

he Reilway Staffe Nationzl Council.

In 2 response to a2 letter from the Secretary of State for Transport dated 13
September about the RSNT'e recommendations, the Prime Minister commented that 2
6% offer would be too high for an industry mazking such substantial losses as ER,
and in which so much industrial action has been teking place, and that 6% should
be offered only if the unions have given specific agreement on the outstanding

productivity items.

2 London Transport Executive - Rail

(2) Railway Suvervisorv, Booking Office, Concilistion grades (14,152)
Settlement date: 20 April
Unions: ASLEF, KUR, TS5SA

The LT VWages Board recommended a Tx increase on basic rates, 2 1 hour reduction

in the working week and 1 days additionz2l holiday. LTE had previously offered
a2 5% increase, ITE formzlly offered to implement the arbitration award on
condition that the unions accepted new timetazbles from 27 September. The actual
offer is T% on basic rates from 18 October 1982 with 6.25% on gross earnings
backdated to 19 April, worth 6.T% on average earnings. LTE have accepted in

principle the Wages Board recommendation of 2 1 hour reduction in the working

week providing it can be done at minimal cost (target date 1 Jamuary 1983). The

offer also includes 1 exirzs day's anmzl leave effective in the 1982 leave year.

The NUR coneidered the Wzges Board recommendations and LTE's offer at a special
delegate conference on 13/14 October, and voted to accept. The union had initially
accepted the new timetazbles from 27 Sepiember on 2 temporary basis pending discussion

at the delegate conference, but have now accepted them on a permanent basis.

(b) Rail Workshop erades (3,180)

Settlement date: 22 April
Unions: ASBSBSW, AUEW, EETPU, FTATU, NSMM, MUSMWCHDE, TGWU, UCATT, NUR

the outcome of the settlement with the mzin underground
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Settlexzent cate: 1 June
Unions: NIJC - RAIGOC, @&WT, M

M ement hae offered basic ratese increases rangi from 6.5% for junior steff
lanag 3
to to 7.4% for Senior grades and 1 days' additional holiday. The increase in

average earninge would be marginzlly over TS.

Lt & meeting on 30 September the unions confirmed their rejection of this offer and
asked the meznagement to agree ito basic rate increases for senior etaff ranging from
6.% to 7.8%. The management refused,ané the unions expressed their intention to
refer the claim to conciliation and/or arbitration. The unions have since referred
the dispute to ACAS who have arranged exploratory talks with both sides for 18
October,

(b) Eigher Management (3,700)

Settlement date: 1 June
Union: NALGO P

kn offer of 7.4% on basic salaries, worth about the same on average earnings, was

regerded as insufficient by the union.

Comment: Ii is understood that further negotiations are likely to await the outcome

of a settlement for staff (see 32).

L. British Waterwave Board: Mamzls (2,370)

Settlement date: 18 July

Urnions: NJC - TGWU, NUR, CSEU

An offer of 5% on basic rates was rejected. The unions had made an uncosted claim
for increases of 12-15% on basic rates, a shorter working week and additional
holidays. Negotiations resumed on 5 Ociober when management improved their offer
to 6.5% on basic rates, a2bout 7% on averzge earnings, which the Board described as
'final', The offer has since been accepted.

B 1982/83 PAY ROUND

Ne United Kincdom Ltomic Enersv Authoritv: Mamele (24,760)




€. Coalmining: Mamuale (18E,000)

Set

tlement d=te: 1 KNovember
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The NOM has submitted 2z clairm for 2 flat rate increase of £27.20 per week on bagic
pay for 21l grades. For surfzce workers this amount represents a 31% increase

on basic pay and around 2% for some face workers.

The effect of the clzim on average earninge hae not been calculated but the Cozl
Board estimates that it will add over £559 million to the pay bill imn 2 full yezr.
In 2ddition the claim seeks salary stztus for mamzl grades, a four day working
week, retirement 2t 55 and protection of earnings for miners who are obliged by
illness toc transfer to lower pzid jobs., The Cozl Board estimztes that to meet
the totzl claim ir full would cost £1000 million; ecguivalent to around 205 of the
Board's revemues. %
At 2 negotizting meeting on 23 September, the Cozl Board improved thzir offer by
increzsing the amount of money available for this year's settlement from £120 million
to £155 million to be allocaied as 7.2% on base rates and an additiomal £1.50 per
week increase on the standzré incentive rzte. The Board szid that At was willing
to restructure the offer ty placing z2ll the money available on bzse rates - in
which case it would amount in total to 8.2% on rates. The off;r ie worth 2bout

6.5% on average earnings.

4 special delegate conference on 4 October, called in accordance with an anmal
conference resolution, overwhelmingly endorsed rejection of the offer and authorised
2 ban on overtime and weekend working from 11 October and a pit head bzllot on
28/29 October. The guestion urM read:

'"Are you in favour of the special conference recommendation that the NEC
be given authority to take indusirial action, if necessary,

to prevent the closure or partial closure of any pit, plant

or unit other than on grounds of exhaustion and at the same

time bring about 2 sztisfactory settlement of our pay cllaim?!

Yr Scargill will be campaigning extensively to secure the 55 per cent support

necessary to call z girike. The overtime ban began on 11 October amd appears to be




Comment

Ko doubt the NUM leadership have in mind that the miners are likely to feel more
strongly about the issue of closures than about the issue of pzy and, in consecuence,
will therefore give the NEC the suthority it seeks.

[

4 settlement for cozlminers will set a target in the pay round for other monopoly
nationalised industries such as gas, water and electricity but is likely to be

seen as & ceiling by other private and public sector groups.

7. Water Service: Marmal grades (29,400)

Settlement date: 7 December
Union: NJIC - @WU, NUPE, TGWU

At 2 meeting on 21 September the unions tabled a2 claim for a substantial increase in

pay to raise the earnings of water mamals to the upper quartile of marmuzal earnings

generzlly, one exira week's holiday and a reduction of one hour in the working/yeek.

On the latest available figures this would reguire an increase of £19 per week or

15%. |t is unclear whether a cost of living increﬁse for this year is also implied.

The claim follows from an agreement made at the same time, although separate from,

the 1981 pay settlement when the employeres agreed, without commitment, to give

careful consideration to the position of water mamals' earninge in relation to

marual earnings in the economy generally, and in return for improvemenis in productiviw
Subsequently, the unions submitted evidence in support of their elaim for parity with
the upper quartile of mamuzl earnings figures. Mznagement made clear this was

unacceptable,

At the meeting on 21 September the employers indicated, in pursuance of established
practice, that they would respond to this year's anmial claim at the next scheduled
meeting on 11 November. The unions requested an immediate response, or a2t least 2
comnitment in principle to upper cuartile relativity. The employers refused and the
unions announced that they would seek approval from their National Executives for a
one day strike on 18 October. A1]1 the union Executives concerned have now given

approval for the strike.

The employers have stated publicly that thie is a deplorzble and unnecessary decision,
in breach of the national agreements and that it is unacceptable that strike action
should be cazlled on the d2y the claim was tabled without any negotiztion and

than two months before the settlement date. The employers do not intené to

the unions or table an offer before the 11 November meeting.




Comment: The union's militant atiitude probably results from a2 mumber cf factors:

concern over the futurs of nztional pey bergeining in the industry now that the KWl

ie to be abolished ané the desire to achieve certain objectivee before reorsanisations

the intention of the @WU to reassert itself after losing members to the more militant

NUPE: +the fact that the seme unions are involved in the NHS dispute; the need to
pace with the miners; frustration a2t having achieved nothing from last year's

collateral azgreement on pay relativities and the knowledge thzt in recent years the

membership hzae wanted to take 2 more militant line than union leaders.

L settlement for the water workers a2nd 2 miners settlement will influence negotiztions
in the other monopoly gzt ané electricity indusiries and could have implications for
the local authority marmuel workers negotiations which begin in November. The
poesibility of co-ordinzaied action exists, particularly if negotiations are prolonged

and disputes develop at much the same time.

8. DBritich Steel: 411 grades (103,700)

Settlement date: 1 Jamuary .
Unions: ISTC, NCCC, NUB, GMWU, TGWU, SIMA, MATSA, ACTSS

Borms earnings of 2.5% (out of a totzl bomus yield of 6.7%% to date this year) were
consolidated into basic rates from July 1982 in accordance with last year's pay
agreement that all increases in 1982 should come from loczally agreed productivity
schemes. Although no claims for the Jamuary 1983 pay settlemeni have been submitied
by the unions representing mamizl grades, the ISTC are reported to be preparing a2

claim for 2 9.5% increase in addition to the consolidation of existing bomus earnings.

The staff unions have written to BSC management asking for "a substantial increase

in ezrnings in line with inflation".

Following discussions with BSC management whe have szid that further plant closures
and redundancies may be necessary, a2 meeting of representatives from a2ll the steel
unions called for a one day sirike at the end of October/beginning of November. In
addition the representatives recommended an end to local redundancy talks and
withdrawal of "worker directors" from ESC and its subsidiaries. The recommendations

will be put to the Executives of the individuzl unions.

Comment: Pzy negotiations will take place against a background of closures and

redundancies.
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Britigh Airweve: 411 grades (exclu

Settlement date: 1 Jamuary 1982 (deferred to October 1982)

Unions: TGWU, AUEwW, EETPU, NUSM, APEX, FTATU, GMWU, UCATT, ACTSS, MIAOA

Settlemente have now been reacheé with a2ll 9 negotiating groups for an increase
of 11% on basic rates from 17 October 1982. The next esettlement dzte will be
1 Jamiary 1984. The settlement will increase average earnimge by 10.8% and will

run for 15 months until 31 December 19E83. No increzse was swarded on 1 Jamary 1982,




