
16 March 1984

I am anxious that you should have some background information
upon the dispute between some sections of the National Union of
Mineworkers and the National Coal Board.

The two main points that Mr Scargill has propounded as the
reason for industrial action have been the pay offer and pit
closures.

The Pay Offer

Last autumn, the miners were offered an additional 5.2% on base
rates as from 1 November 1983. This will add E6.80 to the basic
pay of coal-face workers.

When surveyed before the present industrial troubles, the
average earnings of a face worker were £179 per week and with
the increase could be expected to exceed £185. Average miners
will receive some £65 a week more than they were receiving when
the Conservatives came into office in 1979. In 1983 miners
average earnings were 26% above the average earnings in
manufacturing industry. Throughout the period of the
Conservative Government they have been between 23% and 27% above
the earnings in manufacturing industry. During the period of
the Labour Government, with Mr Benn as the Secretary of State
for Energy, miners earnings were at one point only 8% and on
average only 18% above the earnings in manufacturing industry.

The pay offer will more than keep pace with the rate of
inflation.

The pay offer is made in spite of the industry having to receive
external financing of over El billion in this financial year.
Grants and payments in support of the Coal industry amount to
£90 per week for every miner.

If the miners ceased their overtime ban and their industrial
action now, a face-worker would receive over £130 backpay for an
increase that was available to him from the 1 November last.



Pit Closures 


During eleven years of Labour Government over 300 pits were
closed. During nine years of Conservative Government 92 pits
have been closed.

There is an urgent need now to close further uneconomic pits.
In the last full year the best twenty pits produced coal costing
£28 per tonne, the worst 20 pits produced coal costing £89 per
tonne. As the Chairman of the Board has said, the worst 12% of
coal output loses E275 million a year.

The miners, when they originally agreed in 1974 to "Plan for
Coal", agreed three major objectives of that plan: (1) massive
investment; (2) an improvement in productivity of 4% per annum;
(3) the taking out of production of between 3-4 million tonnes
of coal per year from the least economic pits. Only the first
of these objectives has been achieved, that of course being the
objective fulfilled by the Government in agreeing to a
investment programme which has been running at the rate of E2
million per day since the Conservatives came into office.

Productivity, instead of being improved by 4% a year, improved
by only 4.7% over ten years.

Instead of uneconomic pits closing at the rate of 3-4 million
tonnes per year, they have only closed at a rate of 1-2 million
tonnes a year.

It is for this reason that further closures are needed. These
will reduce mining manpower by about 20,000 during the coming
year. This reduction in manpower is similar to that which has
taken place during this past year.

During this past year, although some 20,000 men have left the
industry on redundancy terms, there have been no compulsory
redundancies. At every pit closure miners have been offered an
alternative job in a nearby pit or, alternatively, if over the
age of 50, generous redundancy/early retirement benefits which
many miners have eagerly and voluntarily taken.

In recognition of the fact that some miners under the age of 50
may be affected in this year's closures, the Government has
announced its intention to introduce similarly generous terms
for the under 50s.

I enclose a copy of Coal News which sets out very accurately the
overall plan for the coming year. On the back page you will see
the details of the remarkably generous redundancy programme that
will be on offer.



Therefore on pit closures the NCB will be reducing their
manpower from in the region of 186,000 to 166,000, but none of
the 20,000 men involved will suffer hardship because the
Government has agreed to the most generous provisions.

The Government's case is a very clear one. There is a fine
future for the coal industry with good pits and good machinery.
For this reason we announced this year the development of the
Asfordby Pit which will cost £400 million and we are continuing
the high investment programme.

The only secure coal industry of the future is one in which the
uneconomic pits cease to drag down the whole industry, but the
Government has decided to achieve that objective in the most
civilised and generous way.

I hope therefore you will carefully read Coal News; and that you
will also do all in your power to make it clear that this is not
a Government attacking miners, this is a Government endeavouring
to create a coal industry which gives miners a secure and
prosperous future and gives the country a coal industry which
will strengthen, and not weaken, our economy.

With best wishes

PETER WALKER



THE NEWSPAPER OF THE MINING INDUSTRY
No. 273 APRIL 1984 8p

,iouthern
Collieries stay open for
work
MacGregor

THE majority of miners who have so far
been given the opportunity to vote have
decided they want to stay at work.

They do not believe the false claims which have
been made of impending 'butchery' and 'devasta-
tion' in the industry.

And they realise it is senseless to make life in-
creasingly difficult for coal's customers — the
people who pay miners' wages and who we rely on
for future business.

That is the verdict of National Coal Board chairman

They pointed out that at least 13 of the 24
national executive committee members were in
favour of a national ballot.

They expressed concern about the future of the
union and the need for unity which 'can only be
achieved by retaining the democracy of the ballot
box.'

The National Coal Board said that this decision
represented a respect for the views of union mem-



ber who had voted against a strike (see page 3).
The Board stated: "It is now clear that a major-

LEADERS of the Mineworkers' Union are under increasing
pressure to call a national ballot as more pits and more miners
were at work outside the coalfields which were in the fourth
week of their strike action.

Most of the leaders of NUM
areas who had already decided
not to strike over pay and pit clo-
sures met on March 27 and called
for:

An immediate meeting of the union's
national executive committee to organise a
ballot.

A return to normal working (but to con-
tinue the overtime ban) in areas which
have decided not to strike, until a national
ballot is taken.

Majority urge NUM
Executive to act
ity of the members of the union's national execu-
tive committee are in favour of a national ballot.
That is the only way to end the present bitterness
between areas of the union and conflict between
groups of the union's members."

Subsequent opinion polls reported that most
miners want to make up their own minds in a
national ballot.

NUM president Arthur Scargill and secretary
Peter Heathfield said the union's national offi-
cjals would continue to monitor the situation. As
Coal News went to press there was no sign of
them calling a national executive committee
meeting before the next normal monthly date —
Thursday April 12.

This means that in addition to the wages lost
through the overtime ban men on strike will have
lost five weeks pay — and the average is more
than £160 week.

Ian MacGregor.
"We will continue to keep the pits open

for the many men who want to carry on
working," he said.

"Of course our customers are dismayed
when their supplies are interrupted — but
supplies are getting through and stocks re-
main high.

"Our customers are also impressed by
the determination of the many miners to
keep working, despite the intimidation by
mass pickets of strikers from coalfields
where they have not even had the opportun-
ity to ballot."

Warning that some hot-heads and ex-
tremists inside and outside the industry
would continue to distort the truth in order
to try and cause disruption, Mr. MacGre-
gor said it was important to consider the
facts of the Board's plans for the year
ahead.

These were clearly explained to leaders of
the NUM and other unions at a meeting of
the industry's National Consultative Coun-
cil.

Objectives
The proposals for 1984/5 are not a plan to

run the industry down. They are a con-
tinuation of the objectives announced to the
unions at the beginning of 1983 to bring
output into line with customers' needs by
reducing high cost output and stopping
huge financial losses in the industry.

The main points are:
Deep-mined output is budgeted to be

97.4 million tonnes in 1984/5 — the year just
begun .

This is only four million tonnes less than
the output would have been for the year just
ended — without the overtime ban and the
recent strikes.

This comparatively small four per cent
reduction will be of loss-making mining
capacity — the high cost coal output we can-
not sell.

The reduction in manpower will be about
the same as last year — when no one was
made compulsorily redundant. With the co-
operation of all concerned, we again expect
to avoid compulsory redundancies this
year.

This also applies, of course, to the men at
South Yorkshire Area's Cortonwood Col-
liery, whose proposed closure has been
announced. The industry's other unions —
NACODS and BACM but so far not the
NUM — have expressed their willingness
for discussions under the industry's jointly
agreed review procedure.

Local jobs
Every man at Cortonwood who wants to

stay in the industry will be offered a job at
another local pit and will qualify for the
usual transfer allowance of up to £1,550.

Other men will be offered voluntary re-
dundancy, including increased benefits for
those up to the age of 49 (full details on cen-
tre pages).

Said Mr. MacGregor: "The industry's
carefully planned strategy will win us sta-
bility in the following year. The benefits of
continuing investment will then enable us to
expand output to 100 million tonnes a year
as new sales opportunities arise. But we
must get our prices right. It is no use pro-
ducing coal at prices customers are not pre-
pared to pay."

The NCB chairman added:
"These are the facts I would like everyone

in the industry to weigh up carefully. They
represent the way ahead to a secure future.
It would be the utmost folly to cast aside the
real opportunities which now face us."

Page 3: Coalfield votes
Centre pages:Redundancy

•

benefits
Back page:FACTS aboutthe
future
Coal News will be back to its
normal size atter the dispute.
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CHIEF mining engineer (major projects) Stewart Skelding, right, studies the
plans for the Asfordby site with NCB chairman Ian MacGregor and deputy

chairman James Cowan, centre.

COAL Queen Dawn Johnson and Coventry North East
MP George Park welcome the SFAS Shire horses to

the new Fireside Shop.
to prosper and develop its tech-
nology. The industry is a survi-
vor and I hope it will continue
to he so."

Manager of the Coventry
Shop is Ron Gillett. Directors
and senior directors of the Brit-
ish Fuel Company and regional
representatives of the Board's
marketing department and
SEAS were also present at the
opening.

Mine's
key to

low-cost
energy

COAL Board chairman Ian MacGregor paid a
flying visit to the Midlands for a first-hand look at
the site of the new Asfordby mine in North East
Leicestershire.

After surveying the land where preparatory work is due
to start later this year, Mr MacGregor said that unless the
country had a low cost source of energy for the future,
business and industry would fail to be competitive.

Reserves
South Nottinghamshire had, he said, been one of the country's

most productive coalfields, with a fine record of low-cost production.
"Some of the reserves in this coalfield arc a supplement to that.

"The performance of the
people in Leicestershire has
been such that the logical thing
is to give them the opportunity
of this development to the
greatest extent possible." The
run-down in Leicestershire, he
added, had been a step towards
achieving that objective.

He stressed that the Board
were concerned with environ-
mental impact in the arca. "the
community is beginning to learn
about us," he said. "We have a
very keen sensitivity in ensuring
the work that goes on here does
not disturb the community. We
will do our best to minimise
that ."

And, he added, there would
be "substantial sums of money"
coming into the area — as much
as LI million a month in new in-
comes.

Reserves in the area were of

COAL'S household cus-
tomers can see the latest
solid fuel home heating
appliances and equipment
at the newest Fireside Shop
in the South Midlands.

Based in Union Street,
Coventry, the shop was
opened by George Park,
MP for Coventry North
East, accompanied by War-
wickshire Coal Queen
Dawn Johnson. Also on
hand were the Solid Fuel
Advisory Service Shire
horses.

The shop has a display of
modern appliances and fire-
places together with fuel sales
and advice in a move which
puts solid fuel on a par with
electricity and  gas  showrooms.

On show
Central heating  systems,

chimneys,  surrounds and
accessories are all on show.
Fuel and spare parts can be
ordered at the shop and operat-
ing problems sorted out.

Said John Pendry, a division-
al general manager of the Brit-
ish Fuel Company: "Whenever
you go into a room with a nice
roaring fire, you are drawn like
a magnet — and quite rightly
so."

He said the idea of Fireside
Shops was horn from the need
to be informative and helpful to
customers.

New technology was making
solid fuel appliances acceptable
all over the country, particular-
ly in Coventry which has fol-
lowed a policy of clean air. "I
hope the industry will continue

MESSAGE OF
THE POSTER

SHOCKER
TRAINEE miner Richard Price lies on the ground in
agony, trapped by a load of rings which slipped from
a trolley. Workmates John Blaney and Frank Blower look
on in horror, shocked by the sudden accident.

In a real situation, Richard could have been seriously
injured or killed. As it was, the Bagworth Colliery pitman
walked away without a scratch — the 'accident' had been
staged for a new safety poster, to go on display in
collieries throughout the country later this year.

Prevention
The safety trio got together to try and convince pitmen to

ensure loads are securely fastened. Setting up the incident
took an hour time well spent if they can prevent just
one accident.

Says Richard: "My back was aching a bit after a while, but
it was worth it. It is not worthwhile cutting corners — the
rules are there and they should be obeyed."

Frank is dust control officer
at the pit, while John is dust
control fitter. Says Frank: "As
far as  I  can tell, we at Bagworth
are very safety conscious.

"We have very heavy loads
going down the pit, and we stress
they should always be secure —
it is in a man's own interest to
make sure of that. Even chock
blocks have two chain binders on
here,

Message
"A lot of things seem to hap-

pen nowadays that are slipshod
and a lot of it is neglect."

Agrees John liktney:  "I  am
pleased to help get the safety
message across. I miii very sa ci y

conscious and if I see anyone
doing anything wrong, tell
him."

The incident was set up and
photographed by Coal News
staff photographer Dcryk Wills.

great value to the people of the
United Kingdom, said Mr Mac-
Gregor. "No area can afford to
be selfish, we have got to learn
to live in a way that is not totally
selfish."

Needs
But, he said, the Board was

not committed to getting the
coal from other parts of the new
coalfield. "It will depend on the
people and their needs for ener-
gy."

Mr MacGregor was accompa-
nied on his visit by deputy chair-
man James ('owan, South Mid-
lands Area director Ralph Raw-
boson and chief mining engineer
(major projects) Stewart Skeld-
ing.

After a 20-minute walk
around the site, where full coal
production is scheduled to start
in 1992/3, he held a Press confer-
ence at the George Flotel, Mel-
ton Mowbray.

Solid
fuel
show
place
opens

MINERS' club organisers hope to help du, blind with proceeds- from a
charity dance due to be held on Thursday, April 5 at S pm.

Five acts and a band have been booked to appear at Coventry Col-
liery and Keresley Sports and Social Club, including a singer and
comedian.

Says club secretary Jim White: "Tickets are OOp, on sale at the chili,
and we are hoping to raise more than £400 towards a 'talking news-
paper for the blind in the area."

ance to aid blind

I • •

THE two latest recruits to
local top brass outfit Des-
ford Dowty Band will soon
be hitting the road.

They will be making an
incredible go-mile round
trip for each practice ses-
sion with South Midlands'
nationally renowned brass
banders

Baritone player Karl
Booker, a shift charge en-
gineer at Nottinghamshire's
Clipstone Colliery and flugel
player Clarence Mansell, a
cable jointer at Blackwell
Workshops have moved to
Desford in time for most of
the 1984 contest season.

Says Karl: "Before moving to
Desford,  I  played with Brown's
Musical (Ransomes) Band who
are based in Newark. That was
about 30 miles away from my
home, near Mansfield."

Of the extra 10 miles he now
has to travel he says: "Desford
easily rate as one of the top five
in the country and for me the
honour of playing with them
makes it well worth every extra
mile I have to travel."

Practice
The two players live within a

few miles of' each other and will
share the cost of transport to and
from the Brass Band Club in
Whitwick where Desford hold
their practice sessions.

Says Clarence: "I played for
Desford's Yorkshire mining riv-
al Carlton Main Frickley before
moving down here, so actually it
will be nearer for me. Plus, there
is the added bonus of company
on the journey and the reduced
cost of travel through sharing the
transport.

"We are both really looking
forward to the contest season
with Desford. They are a great
outfit — they have won almost
every honour available in the
brass band world and we are just
keeping our fingers crossed that
we can help the band to continue
their success and win some of
those titles again during 1984
and the coming seasons."

ACCIDENT warning — trainee miner Richard Price
is trapped as John Blaney and Frank Blower look

on.
SM
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Win customers for coal
don't drive
them away

FOR the first time in five years we can foresee a stable energy market in which
we can sell our coal — providing we can get over the present problems quickly
and keep otir customers' confidence, says NCB head of Marketing Malcolm
Edwards.

That's why we have said to the unions that, once a modest adjustment is
made this year to bring production and sales into balance and get our costs
right, we can plan with confidence to build up for as far ahead as anyone can
sensibly see.

The real danger is if
people lose sight of the fact
that the industry can only
be as big as the markets for
our coal. No orders are
won by magic or making
speeches. We have to look
after our customers, not
make things difficult for
them.

Our biggest customers,
the Central Electricity
Generating Board, can
carry on for many months.
There are big coal stocks at
power stations  and plenty
of spare oil-fired capacity
to call on, although at con-
siderable inconvenience
and cost.

	

Flectricitv sales have
been increasing for the first
time in four years. We
could benefit most from
this, but because of the pre-
sent dispute it's the oil com-
panies who are getting the
extra business.

ICI doubt
It took our  industrial

market  five years to recov-
er from the effects of the
1974 strike. But in the past
five years we have made
enormous strides and this is
the business with best pros-
pects for future growth.

However, potential cus-
tomers are not now pre-
pared to commit them-
selves to coal. It is an un-
fortunate fact that applica-
tions for Government
grants to convert from oil
or gas to coal — under the
scheme the Coal Board and
the unions fought for — are
now only a fraction of what
they were at the end of last
year.

ICI were about to decide
to convert their Wilton
plant to coal. This would
secure 1,(1)0 mining jobs
with supplies of 460,000
tonnes a year from Nort h
East Area, where there are
currently 6 million tonnes
in stock. Now ICI are hold-
ing back.

Exports lost
We hope the same does

not happen with Nissan
whose new plant is coming
to the North East. We have
been in direct touch with
the company for two years
and have high hopes that
their plant will he coal-
fired. So there's the pros-
pect of inure busines., for
one of our hard-pressed
coalfields.

Export business  has been

The coal industry faces a potential crisis of con-
fidence among customers who are closely fol-
lowing the current problems, mining union lead-
ers were told at a meeting of the industry's
national consultative council on March 6.

Energy demand in Britain has fallen more
sharply than expected since 1979. But the Coal
Board now believe the decline has stopped and
the underlying trend can be seen with some con-
fidence over the next five years.

The extent to which the industry can retain
and build on present markets crucially depends
on maintaining customer confidence — patiently
built up before the overtime ban — and produc-
ing coal at a price the markets are prepared to
pay.

In this interview Coal Board head of Marketing
Malcolm Edwards stresses that it is essential to
win over customers, not drive them into using
other fuels.

won this year in highly
competitive world markets
because of our good repu-
tation for quality and being
near to the mainland of
Europe. We have negoti-
ated to sell 8 million tonnes
of coal and coke this year.
Already 300,000 tonnes of
export shipments have
been lost. That's tragic.

In the  domestic market
it's now the end of the win-
ter heating season. With
the warmer spring and sum-
mer weather coming it's the
time when normally we
have to make special offers
to persuade our customers
to stock up for next winter
— but because of the dis-
pute the Board are unlikely
to he able to offer a sum-
mer discount this year.

The only real problem on
supplies likely to emerge in
the next few weeks is with
British Steel,  primarily the
two works depending en-
tirely on our coal. It's un-
fortunate for everyone that
the two steelworks in trou-
ble over supplies are those
which decided to remain
100 per cent loyal to British
coal — Scunthorpe in the
North East and Llanwern
in South Wales.

Theway to protect jobs
and safeguard the indus-
try's future is to sell our
coal — not to interfere with
regular supplies. The soon-
er we get back to meeting
our customers' full needs
the better. There's a lot of
work needed to repair the

damage already done.

41"--"`•
WAGGON load of loot for both Bolsover Colliery senior and junior first aid
teams after they had walked off with both titles at the industry's national
first aid championships. Following skipper Roy Madin (right) are, left to
right, Bob Saunt, Paul Kelley, Nev and Ian Blakeley, Andrew Bytheway,
Steve Hall, Stephen Bradbury, Stephen Bird, Mick Bust and Paul Sadler.

FULL RESULTS.  Seniors:  Bolsover, North Derbyshire, 4051/2
points; Whitwick, South Midlands, 405; Westoe, North East,
3861/2; Lea Hall, Western, 3811/2; Allerton Bywater, North York-
shire, 3801/2; Bilston Glen, Scottish, 376; Markham Main, Don-
caster, 374; Pye Hill, South Notts, 372; Cynheidre, South Wales,
357; North Gawber, Barnsley, 353; Rufford, North Notts, 318;
Dinnington, South Yorkshire, 3101/2.

Juniors:  Bolsover, North Derbyshire, 435; Cadeby, South
Yorkshire, 420; Lea Hall, Western, 4161/2; Grimethorpe, Barn-
sley, 412; Westoe, North East and Killock, Scottish, both 409;

Allerton Bywater, North Yorks, 407; Betws, South Wales, 405;
Donisthorpe, South Midlands, 397; Bentinck, South Notts, 396;
Brodsworth, Doncaster, 378; Rufford, North Notts, 360.

Coal Products, Senior:  Coventry Homeflre, 353; Hawthorne
coking works, 3451/2; Aheraman Phurnacite works, 345.  Ancillary
workers:  Shelton central workshops, 343; Swadlincote central
workshops, 331; Tredomen engineering works 327.  Juniors:
Coventry Hometire, 2971/2; Cwm coking works, 2941/2; Lambton
coking works, Mi.

FULL REPORT NEXT MONTH

Ballots against strike
IN the coalfields where the
National Union of Mine-
workers areas have held in-
dividual ballots, there has
been a big overall majority
against strike action, rang-
ing up to 89 per cent in
Leicestershire.

Evenin the Northumberland
coalfield — where the question
voted on was: Are you as a
Northumberland miner prepared
to take strike action to safeguard
your job in the Northumberland
area? — the 52 per cent majority
for strike action fell short of the
55 per cent required under union
rules.

No individual ballot vote has
been taken during the current dis-
pute in three major areas where
strikes have been called.

Yorkshire miners voted three
years ago to give their leaders
permission to call industrial ac-
tion, including strike action if
necessary, to fight colliery clo-
sures for reasons other than ex-
haustion of coal reserves. But in
last year's national ballot 54 per
cent of Yorkshire miners voted
for industrial action against pit

closures — 1 per cent below the
minimum vote necessary for a
strike under union rules.

In Scotland a delegate confer-
ence rejected a strike but empo-
wered the area executive commit-
tee to take whatever action they
thought necessary. About half the
Scottish pits had voted against a
strike.

In a series of lodge meetings in

South Wales, 18 out of 28 voted
against a strike. The area NUM
say that at subsequent meetings
that decision was reversed.

The NUM executive committee
on March 8 sanctioned strikes in
Yorkshire and Scotland and
offered support to any other area
which took similar action.

Reported results of area ballots
so far are:

For a strike Against a strike

Cumberland 109 22.2 383 77.8
Derbyshire 4,307 49.9 4,323 50.1
Leicestershire 173 10.7 1,441 89.3
Midlands 2,804 27.1 7,556 72.9
Northumberland




52




48
North Wales 276 31.7 595 68.3
Nottingham 7,285 26.5 20,188 73.5
North Western 2,595 40.8 3,765 59.2
South Derbyshire 453 16.4 2,303 83.6
Durham

Mechanics




36




64
Durham

Enginemen
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PENSION INVESTMENT POLICY
A HIGH COURT case on the in-
vestment policy for the £3 billion
Mineworkers' Pension Scheme was
continuing as Coal News went to
press.

'Fhe NCII's five trustees on the Fund are
asking the court to rule that  the union's
trustees are  in breach of their duty in re-
fusing to approve the latest investment
plan drawn up in 1982.

The union trustees want three amend-
ments to the plan — no increase in invest-
ment overseas, no investment in directly
competing energy industries such as gas
and oil, and overseas investments to be
withdrawn at the most opportune fink,.

Mr Sant Stamkr QU, appearing for the
NCB trustees, claimed the U n ion trustees
were 'disregarding their duty of  pru-
dence'  by blocking investments in this

way. Their attitude was inconsistent with
their 'fiduciary duty' as trustees to act in
the interests of its beneficiaries — retired
miners, widows and other dependents.

lie said the fund had £200 million a
year to invest. Benefits of £2.24 million
were paid to pensioners in 1981/2 and
yearly lump SUM payments were £45.2
million. About 250,000 pensioners and
100,000 widows and former members re-
ceived benefits. Members contributed
£84.8 million to the scheme and the Coal
Board £151.5 million.

Mr Stamler also told the judge — Vice-
Chancellor Sir Robert Megarry that in-

vestments in oil and gas and investment
overseas are regarded hy advisers to the
scheme, its management and many other
experts as necessary to the prudent invest-
ment of the funds.

Representing the union trustees, NUM
president Arthur Scargill claimed the in-
vestment strategy. should be decided by
trustees and not by professional fund
managers or other financial experts.

Ile said the trustees had a responsibility
to see that the Fund operates in the in-
terests of all coal industry employees as
well as the beneficiaries.

This meant more investment in British
industry because only by improving the
country's economic base could growth he
generated, jobs created and the demand
for coal increased.

Mr Scargill also claimed that the union
side had exercised its responsibility as
trustees honestly, correctly and fairly,
and in accordance wills the law.
• Trustee., appointed by the Board are
deputy chairman James Co Wall, Board
member for finance Brian Harrison,
director general of industrial relations' Ned
Stnith„South Wales Area director Philip
Weekes and NCR pensions and insurance
director Peter Stafford. Appointed by the
NUM are previelent Arthur Scargill, fitr-
mer NUM secretary Lawrence Daly,
South Wales president Emlyn Williams,
and Nottinghamshire president Ray Chtul-
burn.

ES TO M
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Redundant Mineworkers Payments Scheme

ABOUT ME TABLE
Cogumn 3 -  Is based on earnings of £145, the current
maximum weekly pay permitted for cakulating State re-
dunda•cy Imp sum. Men earning less than this woukl get
smaller kimp sums.
Column 4 -  Combines two lump sums. One is based on

Pe
of week).pay (without the limit of £145 being

fimpl=taedrfor each completed year of service from age 20.

Q. The NCB say they aim
to reduce manpower in
1984/5 by voluntary re-
dundancies only - just as
they did in the past year.
Can any miner at any pit
choose to be redundant?

A. No. The rules for redun-
dancy are laid down by law.
Redundancy arises only when
a job ceases to exist. Only the
man whose job ends, or
someone whose type of work
is being reduced, qualifies.
Most men work at collieries
where their jobs will continue
to be needed, so the question
of redundancy is determined
by the needs of the pit or
Area. If you want guidance
on your own position, have a
word with the mangement or
union representatives at your
colliery.

Q. What are the changes
made to the RMPS?

A. The main change is to in-



crease benefits for elegible

Mineworkers'
Pension
Scheme

Lump sum
on

redundancy

5

4,184
4,184
4,184
4,184
4,184

•••••••

At age
60 to 64

6
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4,184(60)
3,897(61)
3,611(62)
3,325(63)
3,039(64)
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men (in practice most mine-
workers and other industrial
workers) aged 21 to 49 made
redundant from April 1, 1984.
Lump sum benefits previously
paid from the RMPS are re-
placed by a single lump sum.
This is quite easy to calculate
on the basis of £1,000 for each
complete year of coal industry
employment since the age of
16.

Q. Any other changes?

A.  There are two further
minor improvements. Weekly
benefit (excluding unemploy-
ment benefit equivalent) is
payable for up to four weeks
holiday abroad each year.

And there is a make-up for a
man whose state redundancy
lump sum has been reduced
due to an earlier break in ser-
vice, when he received an in-
dustry incapacity pension.

Q. Is there any other pay-
ment apart from £1,000 for
every year of service for age
21 to 49?
A.  Yes. There is the state
lump sum under the Employ-
ment Protection (Consolida-
tion) Act 1978. Examples of
what men will get are shown
in the table on the right.

Q. Does the £1,000 for each

year of service vary according
to earnings?

A.  No. It is based only on tot-
al years of service since age
16. It is payable to men aged
21 to 49 on redundancy
irrespective of earnings.

Q. What service counts for
those aged 21 to 49?

A.  There must be two years'
continuous service im-
mediately before the date of
redundancy. In addition, total
service, whether or not con-
tinuous from age 16, is
counted unless you have pre-
viously been made redundant
by the NCB, received re-
dundancy payments and sub-
sequently rejoined the indus-
try. In this case, only service
from the date of rejoining
counts.

Q. Will the £1,000 for each
year of service be taxed when
paid?

A. The amounts received
(the State lump sum on re-
dundancy and RMPS lump
sum based on service) are
added together to determine
if the total is taxable. If that
total is less than £25,000, the
payments are exempt from
tax. Under PAYE rules, tax
of 30 per cent must be de-
ducted from the excess over
£25,000. For example the tax
on £30,000 would be on the
top £5,000 at the standard
rate of 30 per cent. This
would amount to a £1,500 tax
deduction so the cash re-
ceived would be £28,500.

Q. Would I get a refund of
the tax deducted from the pay-
ment?

A. This will, of course. de-



pend entirely on the personal
circumstances of your income

for that year. Tax repayments
are possible.

Q. Why have the major im-
provements been made for the
under-50s only?
A. Because the benefits for
men aged 50 and over have
been substantially improved
in recent years. The big im-
provements for under-50s are
to help ensure that no
hardship arises from the in-
dustry's restructuring.

Q. What are the details of be-
nefits for men age 50 and
over?
A.  The terms have not
changed since the last time
they were in Coal News but
there have been some in-
creases in state benefits. The
table on page 4 gives exam-
ples of benefits paid.

IMPROVEMENTS to the
Redundant Mineworkers
Payments Scheme are de-
signed to help create in a
humane and civilised way
an effective and viable coal
industry offering secure em-
ployment in the longer
term. Energy Under-
Secretary Giles Shaw said
this when the House of
Commons agreed the
changes on March 28.

They added up to an im-
portant package underlin-
ing the Government's con-
tinuing support for those
affected by redundancy, he
said.

They included a lump sum of
f1,000 for every year of service
for men aged 21 to 49, weekly
benefit for men aged 55 and
over to be paid for holidays
abroad and protection for those
whose redundancy payments
would otherwise be reduced by
breaks in set-Nice due to illness
or injury.

Balance
MPs also agreed an Order

enabling the Government to
maintain the level of minewor-
kers pensions.

Explaining the redundancy
payment improvements. Mr
Shaw said in the year just ended
there were 15 closures and

a • - • • •

WEEKLY BENEFITS

Total
lump
sums

	

RMPS UB

7 8 9

Epw Epw

	

22,268 8.18 43.75

	

22,732 8.18 43.75

	

23,198 8.18 43.75

	

23,662 8.18 43.75

	

24,128 8.18 43.75

	

15,929 60.40 43.75

	

13,867 60.40 43.75

	

11,731 60.40 43.75

	

10,558 60.40 43.75

	

9,347 60.40 43.75

	

4,278 60.40 43.75

	

4,350 60.40 43.75

	

4,350 60.40 43.75

	

4,350 60.40 43.75

	

4,350 60.40 43.75

MPS Total

1 0

Epw

26.82
26.82
26.82
26.82
26.82

11

Epw

78.75
78.75
78.75
78.75
78.75

104.15
104.15
104.15
104.15
104.15
104.15
104.15
104.15
104.15
104.15

The percentage for men aged 50 to 54 is 150 per cent. The
other is calculated on a percentage of State redundancy
lump sum (see note 3) - 200 per cent at ages 50 to 55,
150 per cent at 56. 100 per cent at 57. 75 per cent at 58
and 50 per cent at 59.
Columns 5 & 6 -  MPS lump sums are payable im-
mediately on redundancy to ages 50 to 54. They do not
become payable until after the five year basic benefit
period for age 55 and over.

Column 8 -  For ages 50 to 54. this represents the amount
of make-up to bring MPS pension up to £35 per week. For
ages 55 to 64 the amount shown is the weekly basic be-
nefit payable for the first five years of redundancy only.
After this, up to age 65, MPS pension made up to £35 and
unemployment benefit equivalent are payable while unem-
ployed.

Column 9 -  Unemployment benefit is normally paid by

the State during the first 52 weeks of redundancy. After
this, an equivalent amount is paid under the RMPS to age
65 while unemployed and not receiving State sickness be-
nefit

Column 10 -  The MPS pension is payable for life.
F1MPS = Redundant Mineworkers Payments Scheme.
UB = State unemployment benefit.
MPS = Mineworkers' Pension Scheme.

Aim is to keep long-

Years of RMPS RMPS State
Age service existing proposed redundancy Total

from age 16 lump sums lump sums lump sum lump sum
r f r r

21 5 182 5,000 217 5,217
22 6 365 6,000 290 6,290
23 7 547 7,000 435 7,435
24 8 730 8,000 580 8,580
25 9 912 9,000 725 9,725
26 10 1,194 10,000 870 10,870
27 11 1,508 11,000 1,015 12,015
28 12 1,856 12,000 1,160 13,160
29 13 2,236 13,000 1,305 14,305
30 14 2,650 14,000 1,450 15,450
31 15 2,815 15,000 1,595 16,595
32 16 2,980 16,000 1,740 17,740
33 17 3,145 17,000 1,885 18,885
34 18 3,310 18,000 2,030 20,030
35 19 3,475 19,000 2,175 21,175
36 20 3,904 20,000 2,320 22,320
37 21 4,366 21,000 2,465 23,465
38 22 4,861 22,000 2,610 24,610
39 23 5,389 23,000 2,682 25,682
40 24 6,450 24,000 2,755 26,755
41 25 6,697 25,000 2,827 27,827
42 26 6,945 26,000 2,972 28,972
43 27 7,192 27,000 3,045 30,045
44 28 7,440 28,000 3,117 31,117
45 29 7,687 29,000 3,190 32,190
46 30 7,935 30,000 3,262 33,262
47 31 8,182 31,000 3,335 34,335
48 32 8,430 32,000 3,407 35,407
49 33 8,677 33,000 3,480 36,480

term jobs safe
several mergers and about
20,0(X) miners left the industry
voluntarily. For 1984/5 the
Board had announced a similar
reduction in capacity of about
four million tonnes.

All they sought to do was to
get a better balance between
what the market would take and
what the industry produced, by
reducing the least profitable
parts of the industry's network.

When a pit closed it was the
NCB's policy wherever possible
to offer men wishing to stay in
the industry alternative jobs at
other pits and make redundant
older men wishing to leave on
the terms available.

Of the men affected by pit
closures in the year which has
just ended - and not retained
on salvage work at their pits -
over 75 per cent were found
jobs at other pits.

"It is a measure of the success
of this policy that. despite a re-
duction in mining manpower of
about 20.010. there were no
compulsory redundancies
among men wishing to stay in
the industry,- said Mr Shaw.

'The Government believed it
right to help the Board maintain 


the policy of avoiding compul-
sory redundancy.

In many instances older min-
ers at pits remaining open had
volunteered for redundancy so
that younger men at closing pits
might be found additional jobs.
He was aware of no formula to
calculate how many men under
50 would be involved in redun-
dancy in the coming year, but
the Government felt it right to
make the necessary provision.

Labour view
Labour spokesman Stanley

Orrne (Salford East) said they
did not oppose the orders which
improved redundancy payments
and made modest improve-
ments in the Mineworkers' Pen-
sion Scheme.

Some might say the proposals
were extremely generous but he
did not think they were because
they were talking about young
people who might have great
difficulty in finding other em-
ployment.

The ill 1 II li for every vear of
serv ice ini:Mt seem large, hut
some skilled miners might be
lost for all time.

- To some extent one can
appreciate and support what is
being done for the older miners
who haw had to face dust and
the possibility of pneumoco-
niosis. but it is the young people
whom the industry will need in
the future.

"When the upturn in the
economy arrives, we shall start
getting gas, oil and chemicals
from coal. We should be plan-
riing for the future, but the
Government are not making
any plans at the moment.-

The opposition wanted to see
an end to the present coal in-
dustry. dispute as soon as pos-
sible. so the talking must start.

The Government should play
a part in bringing the sides
together to sit down and discuss
the important issues. There
were real alternatives based on
consultation. shelving the
Board's proposals and ending
pit closures. he said.

In a three-hour debate argu-
ments ranged from a claim that
the orders were "about sacking
more miners" to complaints of
massive redundancy payments
for miners while private indus-
try got none of these benefits.

AgeYears of
service

State
redundancy
lump sum

LUMP SUMS

Redundant
Mineworkers'

Payments
Scheme

lump sums

Column 1 2 3 4

50 30 3,553 14,531
51 31 3,625 14,923
52 32 3,698 15,316
53 33 3,770 15,708
54 34 3,843 16,101
55 35 3,915 7,830
56 36 3,988 5,982
57 37 4,060 4,060
58 38 4,133 3,100
59 39 4,205 2,103
60 40 4,278




61 41 4,350




62 42 4,350 11.11• •

63 43 4,350 .1 • 

64 44 4,350






HOT-SHOT race
man Roy

Statham with
two of his

beach buggy-



type cars.
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PITMEN are enjoying the thrills of high speed
competition driving without any of the dangers —
thanks to the fast-growing hobby of model car rac-
ing.

And for the members of Donis-
thorpe miners' welfare Model Car
Club, there is as much enjoyment
in building and maintaining their
radio-controlled cars as in dicing
with opponents round the track.

Secretary Roy Statharn, a fitter at
Donisthorpe Colliery, was one of the six
founder members two years ago who de-
cided the welfare car park would be suit-
able for a track.

A meeting attracted 12 enthusiasts and
the club was formed. "We organised our
first race meeting . . and 42 turned up.
It was hectic," admits 32-year-old father
of two Roy.

Since then the club has grown.
"We took over a bit of spare
land and laid our own track and
now have a computerised lap
counter, caravan, race control
shed and drivers' stand — and
membership stands at 53."

The club give displays at char-
ity shows locally and plan a hob-
bles and modelling open day
with a model flying club also
based at the welfare. "Any lei-
sure or hobbies group is wel-
come to join us," says Roy.

lie became interested in mod-
el cars four years ago. "I was
looking for a hobby and my
brother was into model aero-
planes. I could not get interested
in that, so I went to have a look
at a model car club."

Meetings

Racetrack thrills
without

e spills

DOWTY BAND START
IS THEIR 'BEST

He started with indoor racing
but reckons that has become too
competitive and expensive with
the birth of league racing.

Some Donisthorpe members
enter national events, but most
confine their racing to club
nice  Iings. They are, however,
planning inter-club and open
meetings in May, August and
October.

Says Roy: "When we started,
we were one of only three
permanent outdoor tracks in the
country — now there are at least
six in the Midlands alone."

A  beginner's kit, ready to
build, costs about £100, although
more experienced racers buy the
best parts of various kits and
build their own, conforming to
regulations about width, length
and items of equipment.

SOUTH Midlands Area's
premiere banding outfit
are on course for their best
yet contest season.

The nationally-renowned
Leiceste rshire Desford
Dowty musicians swept to
victory in the Midlands
Area Championship at De
Montfort Hall, Leicester
last month, their second
win in two outings so far
this season.

They played their way to
a total of 195 points —
three more than nearest
rivals GUS band — for a
performance which earned

a four minute ovation from
the packed audience.

Explained Rawdon Col-
liery training officer Peter
Stirland, the band's vice-
president: "Winning this
contest was very important.
It automatically gives us en-
try to some of the most pre-
stigious events in the band-
ing calendar, such as the
BBC TV Best of Brass
competition, as well as
qualifying us for the
National Championships
down in the Albert Hall in
October.

The band's first 1984
triumph was the NCB Mid-
lands Region heat in Febru-




ary, which qualified them
for the NCB Championship
in Blackpool.

Added Peter: "This year
seems to be running in pa-
rallel with the results we
achieved during 1982 —
and that turned out to be
our best season ever so far.

"Our wins included the
Best of Brass, Granada
Band of the Year and the
NCB national title.

"What we are hoping for

is a repeat of that perform-
ance this year, but also we
would like to add some of
the titles that have so far
escaped us like the Nation-
al and Open Cham-
pionships.

"We have had quite a
few new faces in the last
couple of months and they
all seem to be settling in
very well — so with a bit of
luck 1984 could turn out to
really be Desford's year."

RALPH RAWLINSON

DIRECTOR
MOVES TO
LONDON

SOUTH Midlands Area director
for the past 11 years, Ralph Raw-
linson has left to take up a new
post as technical director of the
NCB based at national headquar-
ters, Hobart House.

His new position involves
overall responsibility for ntining
department, Mining Research
and Development Establishment,
overseas mining department, sci-
entific control and the Operation-
al Research Executive respon-
sibilities held by Board member
John Mills before his retirement.

Mr Rawlinson joined the
Board in  /947  as an underground
ivorker at RulhToft Colliery,
Yorkshire. In 1951 he Wiu
selected as a directed practical
trainee and for fir(' years up till
1959 he worked as an underman-
ager in South Yorkshire until
moving to Leicestershire and
South Derbyshire. tie held col-
liery manager jobs at Bretby%
Stanhope. Measham wtd Cadley
Hill before becoming first a
group manager. then a deputy
Area production manager in the
old No  7 Area.

After the Firmation of South
Midlands Area in 1967, he held
the posts of production manager
and deputy director (mining) be-
fOre his appointment as  Arca
director in  /973.

Aged  SO, Air  Rawlinsim,
ORE, is a past president of the
National Association of Colliery
Managers.  A  Fellow of the in-
stitution of Mining Engineers, he
is also a past president of the
South Staffordshire and 50141/7
Midlands Institute and is current-
ly national president.

lie was made a serving brother
of the Order of St John in 1974.

Promotion for two
TWO new appointments have taken place in South Midlands Area
Headquarters secretariat, based at Coleorton Hall.

New head of secretariat is 28-year-old Peter Barnard. He joined the
industry as an administrative assistant at National Headquarters in
1978 and was seconded to staff department, secretariat, industrial re-
lations and opencast — including a spell at Coleorton. In 1980 he
joined South Midlands staff department.

And forty-year-old Malcolm Darby has been appointed head of
general services. He joined the Board in 1960 as a postal reception
clerk at Coleorton and for the last 10 years has been a member of
secretariat in general  services,  also holding responsibility for visits and
travel.

AIDERS' DOUBLE TRIUMPH
THERE  was double success for smokeless  fuel plant  specialists when
they walked off with two  top awards at the national mining first-aid
championships at Blackpool.

Teams from Coventry Hornefire Plant took the main awards in the
senior and junior sections of the contest, dealing with a range of
patients suffering mock injuries.

The victories came against opposition from 41 other teams from
coal plants throughout the country. Homefire now go forward to
the British industrial finals at Buxton on April 11 — with the
chance of a place in the Grand Prior finals.

SENIOR and junior coal products champions Coventry Homefire atter their double win. Left to right: Allan Morrisey, Terry McFegan, Mark
Bickley, John Sullivan, Mick Ferguson, John Millar Thomson, Mick Loftus, Reg Whitwood, Jas Sahota, George Stephenson.

SM
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Pit gear winds up
as a monument

SlimmerSteve
splashesout

for home

90 to 119cm
Whitwick/SL 917
Donlathorpe 136
Rawdon 217
Measham K21
Measham K40
Rawdon 129
Elllstown 952

120 to 149cm
Ellistown F69
Whitwick/SL F01
Ellistown N35
Gulley Hill K03
WhitwIck/SL F14
B Coppice S11
Baddesley S52
Baddesley 562
Cadley HHI W22

150 to 179cm
Donisthorpe 143
TlImanstone 1419
Tilmanstone N08
Tilmanstone N14
Measham W38
Snowdown N31
Cadley Hill 505
Betteshanger N24
Betteshanger N04

180 to 209cm
B Coppice S10
Rawdon S97

SLIMMER swimmer Steven Murfin.

WORLD War 11 ... Norman Norris, right, guards the Burma
Road.

From Burma Road to

help out," says Steven.
"The  centre  has been broken

into a few times recently, so
thought it would be nice to raise
money to help replace some of
the things stolen."

The swim took him 40 minutes
at the Hermitage Leisure
Centre, Whitwick, and mea-
sured about one mile. "I felt all
right afterwards and had a
couple of pints in the bar to cele-
brate," he says.

Chuffed
At Sft Sins tall, Steven's

weight had reached about 121/2
stone over Christmas. "My
weight should be 11 stone, so I
now have another 41bs to lose."

First job after the swim was to
ring wife Dawn, who had been
unable to watch him because of
illness. "She was dead chuffed
and thinks my weight loss is
great," lie adds.
• Marathon charity worker
Michael Clifford, is aiming to
step Out again for handicapped
children --- this time with a spon-
sored walk from Liverpool
Cathedral to Coventry's.

Coventry Colliery supplies
man Michael has already raised
more than (6,000 for charities
over several years of walking, in-
cluding the "classic" from John

End.
His latest 115-mile stint starts

on Wednesday, April 18.
Michael, who admits to being
- about 61-, has completed
several 40-mile walks and three
Coventry marathons.

NINE TOP
290 YEARS

NINE pitmen have retired
from South Midlands' Ellis-
town Colliery after sharing
more than 290 years' ser-
vice in mining.

"They are deputy Barry Spad-
bury, 32 years; facemen Eddie
Thompson, 30 years, and Eddie
Williams, 36; Ray Watts, lamp
room attendant, 19; banksman
Arthur Findley, 41; facemen
Brian Walton, 30, l'hil Siddons,
37, Alec Costello, 36, and Ted
Harris, 36.

WHEEL meet again
... councillor Wal-
ker and Mayor
Haynes renew fami-
1 memories.

Full agenda
for Power
delegates
YEARLY conference of
the Power Group Area of
the NUM is scheduled for
the Cliffs Hotel, Blackpool,
on Monday and Tuesday,
April 2-3.

Nearly 40 resolutions will be
debated by 21 delegates on
topics ranging from re-
organisation of the union to nuc-
lear missiles.

A motion front the executive
council, calling for pay settle-
ment periods of three years with
built-in cost-of-living increases,
is among those on the agenda.

A SPECIAL piece of South Midlands
mining history is being readied to go
on show in a place of honour - to
remind townsfolk of their solid fuel
heritage.

A winding wheel from now-
closed Newdigate Colliery is
being cleaned and painted to be
erected as a monument in Bed-
worth Miners' Welfare park.
Donated to the town by the
Coal Board, it was loaded at
the old pit site watched by the
Mayor of Nuneaton and Bed-
worth council, John Haynes,

and councillor
Albert Walker.

The 5.3-metre
diameter iron
wheel, weighing
9.25 tonnes, was
cast by local firm
Thompson and
Southwick of
Tamworth -
and had to be cut
in half for trans-
port from the col-
liery. As part
of a community
programme it
will go on show
later this year.

The occasion
had a special
meaning for the
councillors. Mr
Haynes' step-
father Alexander
Cunningham
spent the last
part of his work-
ing life at Newdi-
gate, while Mr
Walker's dad
Albert and
grandfather
worked there.

	

15.84 538

	

12.23 461

	

14.91 443

	

15.87 386

	

10.22 212

	

7.17 191

	

9.65 123

	

25.09 839

	

15.93 620

	

15.73 595

	

15.24 571

	

18.26 493
29.38 448

	

16.19 424

	

13.75 381

	

6.50 221

	

13.51 569

	

8.80 436

	

7.13 346 Over 150cm

	

8.54 336 Bagworth F36

	

10.36 228 Bagworth F19

	

6.13 202 Cadley Hill M74

	

2.01 153 Donisthorpe 215

	

3.35 150 Donisthorpe 412

	

2.87 143 Rawdon M36
Rawdon 300
Betteshanger N57

	

29.09 1084 Betteshanger NO8

	

16.45 599 Ellistown M89

HANDICAPPED folk
are more than £500 bet-
ter off thanks to the
efforts of mining man
Steven Murfin - and
he has ended up fitter
into the bargain.

Steven, 26, a market
man on Rawdon Col-
liery's 129 district,
raised the cash for the
Stephenson House day
centre, Coalville, with a
sponsored 60 lengths
non-stop swim at his
local baths.

Explains Steven: "I
wanted to lose a bit of
weight and get myself fit as
I aim to get into the Mines
Rescue team, so decided to

by Paul Dennis

try swimming and dieting.
"I go to the baths vir-

tually every day and
thought it would be nice if I
could also raise some
money for charity at the
same time. I put in a lot of
training and knew I could
do the 60 lengths."

He decided to make his effort
for the Stephenson House
centre, which he used to visit
during a social services course
when he was at school.  "I  met
the people there and used to

For four weeks ending February 18
0-kit-S Tonnes

Colliery Face (tonnes) a day

I
11

Bagworth M46 23.07 584
Baddesley N07 13.93 380

Over 209cm
Dew Mill T62 50.64 2917
Coventry RS1 26.23 1293
Baddesley 124 25.32 726
Daw Mill 173 12.17 717
Baddesley NO8 20.92 439

Retreat and part-retreat
up to 150cm
B Coppice 70A 43.49 596
Betteshanger N58 13.83 561
B Coppice B53 16.47 185

53.94
79.52
27.03
23.17

7.54
14.66
35.34

8.63
6.26

14.01

1519
1173
973
668
491
480
449
279
213
122

HobartEXHIBITIONS man Norman Norris
has kept a secret from his workmates for
47 years - until now when he and his
one-man mining roadshow go their own
routes.

For 40 years ago he was following a
road of a different type ----- helping to
build the Burma Road during the
Japanese campaign . as a highly de-
corated private.

Norman - - he retires at the end of
this month alter docking more than
600,1100 inks nationwide with his
mobile Mining 1 oday exhibition -- ex-
plains: "I had joined the Army at IS
and was sent to the Middle Fast

"During very heavy hghting some
eight of us advanced with an officer -----
an action which earned him the Military
Cross. But he made sure that we
trcuips were ills° recognised.-

Norman was awarded the
Palestine mcdal with har.

And it was the Army which
helped him develop his phi
graphy

ito-

lie had been given a 415 Lx-
acta camera by a relative. "I had
no idea how to take a photo-
graph, but the Army realised I
had a bloody good camera so got
me to do work for them," he
says.

Seven years later - now a

111
NORMAN TODAY

clerk with the Coal Commission
- he took a taxi from his office
in Lansdowne House carrying a
typewriter and five-tier tray.
Destination: the second floor at
Hobart !Louse. Date: Decemher
31, 1946.

"Nationalisation was next day.
As the Army moved out we
moved in. The second floor --- or
one side of it -- was all there was
then of national headquarters."

Norman prined exhibitions
branch  in  1957.

Europe's strongest man is now helping to
promote Hedges L260 Snuff at major athletic
events around the UK and abroad. Geoff
Capes likes a pinch of Hedges before
competing. "It really clears my head and helps
my concentration" he says.

HEDGES L260 SNUFF
A Pinch of Fresh Air
P.O. Box 71. 1205 Stratford Road, Birmingham B28 9AG.
Telephone: 021 -7 77 5285

etvw....tt;
t  testi
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FACTS ABOUT CLOSURES
era E ARE OF FAL E

THE National Coal Board have rejected
allegations by the NUM of extensive pit
closures. . "The intention of the people
circulating these reports can only be to
try and spread alarm and despondency
in the coalfields," the Board stated.

The Board stressed that in the year
ahead it is proposed to reduce output by
only 4 per cent by taking
out. 4 million tonnes of
loss-making capacity — of
coal which could not be
sold.

agreed colliery review proc-
edure.

The Board have not
broken off discussions. At
the next CINCC meeting
on March 20, all other un-
ions attended but no-one
from the NUM came. How
could anyone say the Board
had stopped consultation
when the NUM failed to
attend the meeting'?

The NCB completely re-
ject the NUM's allegations
of what they call the Coal
Board's "ultimate inten-
tion" of extensive pit clo-
sures — as these replies
show.
NUM: The shutting down
of half the South Nous.
coalfield.
NCB: There are to be no
closures in South Notting-
hamshire Area this year
(1984/5). The two that are
due to take place in the

ALAR
future have been known
and agreed by the local un-
ions for years.
NUM: Closing 20 collieries
in Yorkshire.
NCB: Untrue. Discussions
have taken Illace with un-
ion leaders in three of the
Yorkshire Areas and those
in the fourth Area were
overtaken by the dispute.
What is proposed is a re-
latively small reduction in
output in Yorkshire in 1984/
5. All men who want to stay
in the industry will he
offered jobs and redundan-
cies will be on a vohrtary
basis.

The long-term pro-
gramme for Yorkshire is
clearly one of expansion,
and opening new mines. Of
the industry's total capital
expenditure on major col-
liery projects since 1974
about 70% (t2.3 billion)

FACTS ABOUT COAL

10 25,000 jobs - it tmild im hide
a loss of up to 40,000 jobs im-
mediately.
FACT: The NCB discussed with
the unions the industry's budget
for the year 1984/5 showing i re-
duction of 4 million tonnc.; of
loss-making mining capacity --
from 101.4 million tonnes (with-
out the NUM's overtime ban
and strikes) this year to a deep-
mined coal output of 07.4 Ind--
lion tonnes next year. The Board
stated that this 4 per cent reduc-
fion could be made with about
the same reduction of 20,000 in
mining manpower as in the year
just ending. This has been
achieved without compulsory re-
dundancy, on terms acceptable
to the men involved and it is the
Board's objective to continue in
the same way in the coining
year.

Mr Scargill: We  are gonig lit

be reduced to100 pits and
100,000 jobs -- that means the
loss of over 70,000 jobs. lhat's
devastation as jar as the mining
communities are concerned.
FACT: More figures Mr. Scargill
has invented --- presumably to
frighten people into thinking his
way. It was explained to the un-
ions that the reduction ol 4 mil-
lion tonnes in lugh cost output
would bring productnm and
sales int() balance. Further in-
vestment would eventually in-
crease output to 100 million ton-
nes -- with the real prospect of
selling the coal produced by a
high volume, low cost industry.

Mr Scargill: Plan lin- Coal
only envisaged closures due to
eAhaustion.

FACT: The jointly tgreed Plan
for Coal envisaged during the
period 1974 to 1985 an average of
3 to -1 indium tonnes capacity Ji

IIICB correct
claims made

THE fourth week of coalfield strikes
opened with more pits and more miners
working than at any time during the pre-
vious fortnight.

Forty-eight pits were producing coal (with 43 of
them working normally) and some men were work-
ing at an additional seven pits - 55 altogether.

These included: all the pits in Nottinghamshire
and South Midlands (apart from Kent) and most of
the Western Area pits - covering Staffordshire,
Lancashire, North Wales and Cumberland.

About 12 per cent more men were also at work
- 35,440 compared with 31,625 a week early.

At 120 pits, men were either on strike or had
been picketed out - 12 fewer than a week earlier
and the lowest number for a fortnight.

Earnings losses
The strikes were in the Scottish, Yorkshire,

North East, North Derbyshire, South Wales and
Kent coalfields.

In the first 20 weeks of the overtime ban miners'
earnings losses totalled £93 million - and over the
past four weeks these have escalated as miners on
strike have each lost, on average, more than 160 a
week.

In addition, no-one has benefitted from the
Board's 5.2 per  cent  offer on grade rates (up to
£6.8 a week( which would have increased total
earnings by more than £25 million since November

last.
The NCIrs wages offer has been accepted by

members of NACODS and BAUM.

WHEN he challenged the accuracy of
statements relating to the coal indus-
try made by NUM President
Arthur Scargill in the programme TV'
Eye on March 29, the interviewer
Alastair Burnet, told him:
"A number of people will
disagree with a number of
figures you have given --
but all these can be check-
ed".

The NJational Coal Board

checked them and con-
firmed that many of the

figures and statements

made by Mr. Scargill were

incorrect -- and had been

proved false in the past. A

Board spokesman gave
these factual replies:

Mr Scargill:  We in Braubi pro-
duce Me ("leanest deep-mined
coal in the corld.
FACT:1 his is not true. If it was,
the British coal industry would
he able to sell all its coal in home
iind overseas markets and would
not he holding massive snicks of
unsold coal.

The equivalent pit-head prices
of comparable deep-nnned o /al

were:
New South Wales, Australia,

1:16 to 00 a tonne.
Appalachia, USA, £23 to £27

a tonne.
Britain £46 a tonne.
Mr Scargill:  If you take the

subsidies into account in the
USA, their coal iv much more ex-
pensive.
FACT: The NCB do not know of
any Government subsidies for
deep-mined coal production in
the USA. In the USA and Au-
stralia the coalmining industries
make substantial tax payments

( iovernment
Mr Scargill: Mr. Ian MacGre-

gor announced u drop in output
- comparing budget with budget

of 8.2 million tonnes in the
forthcoming year. That may in-
clude a lois not merely of 20,000

The expected reduction
in mining manpower would
he the same as last year —
about 20,000, NOT 40,000
and NOT 70,000.

The reduction was
achieved last year with no
compulsory redundancy.
And it is the Board's firm
objective to do everything
possible to avoid compul-
sory redundancies in the
coming year.

When these proposals
were announced to the
Coal Industry National
Consultative Council On
March 6, it was stated that
details of the Area budgets
should be discussed locally
by management and union
leaders using the jointly

year likely to be lost mainly
through exhaustion of mines and
also through possible exception-
al mining difficulties.

Sir Seargill:  awrease
the productivity rate has gone on
from 1074 on average by about 4
or 5 per cent,
FACT: Plan for Coal was based
on overall productivity (output-
per-manshift) rising by 4 per
cent a year. This has never so far
been Jichieved. Overall produc-
tivity was 2.15 tonnes a manshift
in 1073/4 and 2.43 tonnes a man-
shift in 1983/4 - representing a
yearly average increase of 1.3
per cent. We were (in target to
achieve an increase of 4 per cent
in  I983/4 until the NUM started
their overtime ban on October
31 last.

Mr Scargill:  Last year the
direct grant Iron, the Govern-
ment was t530 million and in the
coming year it will be a Mae Over
1600 million, The rest of Me
money (Alastair Burnet said the
( overnment will be paying the
Polustry t I . I billion) is not being
given to the industry, h ci money
advanced either in the fortn of in-
vestment or aid which has to be
repaid ---- tit interest rams of up to
17 per cent.
FACT: The NCB's budget Mr

has been spent in York-
shire. The £1,000 million
Selby project continues to
be developed. The total re-
construction of Thorne col-
liery is going ahead and
major development of new
reserves will take place at
Maltby. Two of the largest
coal preparation plants in
the country are being con-
structed in Yorkshire. In
addition, normal colliery
development and recon-
struction schemes are cost-
ing £100 million a year.
NUM: Cutting down the
North Western Area's
pits by half.
NCB: There are no such
proposals.
NUM: Closure of 60 per
cent of the pits in the
North East.
NCB: The North—East
has no more immediate
measures to take other

than those already noti-



fied to the unions.
Although some smaller
pits will become ex-



hausted in the next few
years, the Area will con-



tinue to he a major con-



tributor to the industry,
based on its long life pits
with investment at the
rate of £45 million a
yetir.
NUM: Shutting down of
half of North Der-
byshire's pits.
NCB: No closures are
envisaged in North
Derbyshire, until the
natural exhaustion of
Whitwell Colliery near
the end of the decade.
The plan has the support
of the local unions.
NUM: Closing down 70
per cent of the collieries
in South Wales'.
NCB: Also untrue. A
major mining industry
will be maintained in
South Wales. Extensive
exploration is going
ahead with the full sup-
port of the local unions
to try to develop and ex-
pand anthracite produc-
tion.

1983/4 anticipated a deficit grant
requirement of (600 million plus
social grants of £230 million.
llowever, because of the NUM's
industrial action, the industry
will now need total grant support
(deficit and social grants) of
about £1.1 billion. These would
be  grants not loans.

Mr Scargill: In the Yorkshire
coalfield 86.3 per cent voted for
strike action.
FACT: That was three years ago.
In the last national NUM ballot
on pit closures held a year ago 54
per cent of Yorkshire miners
voted for a strike - 1 per cent
below the majority needed in the
union's rules tor action to take
place. There has been no ballot
in Yorkshire since. Yorkshire
miners have been called out on
strike by a deeisnm of a delegate
contcrenee.

Mi Scargill:  The Central Dec-
fru-ay Generating Board are
doivn to no nun(' than  9  to 10
weeks' coal i upplies.
FACT: The (TUB say - "Coal
stocks at power stations remain
high and have not been running
down faster than expected. We
are confident we can maintain
supplies of electricity for several
mom
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They stressed they had no intention of running
the industry down hut again planned toinvest dur-
ing the coming year between i700 million and
t800m in new mines and in modernising existing
pits.

About 80m tonnes of output is already profit-
able (that is, it can be sold at a price equal to the
cost of producing it) or is within reach of becoming
profitable. The intention is to build that up to
100m. All Areas have some profitable pits and
some that could be made profitable. And that is
the way to job security for the people of the indus-
try.

A reduction of about 4m tonnes of loss-making
capacity is proposed in the coming year — that is,
about the same size as in the 12 months now end-

ing. This will bring the budgeted output down to
97.4m tonnes and further investment will increase
it to the 100m planned in due course. The table
inside shows the effect on each Area.

The reduction in mining manpower of about
20,000 will again be about the same as we have just
seen. In the past year there was no compulsory re-
dundancy.

Since the meeting with the unions the Govern-
ment have announced that, subject to the approval
of Parliament, they will improve the benefits under
their Redundant Mineworkers Payments Scheme.
The particulars are set out on page 4.

Twelve months from now, with demand for coal
already steadying after 16 years' uninterrupted de-
cline, output and sales will he roughly in balance.

The industry will then have stabilised and be
able to grow in size to meet new marketing oppor-
tunities as they arise.

CHAIRMAN of the Board,
Ian MacGregor, wants
everyone to know the facts
about our future. He said:
"All we are planning to do is
to continue for one more year
the re-structuring of the in-
dustry that began 12 months
ago.

"We have proved that it
can be done without making
redundant any man who
wants to stay in the industry.

"The new Government
terms show that they, as well
as the Board, are concerned
that when pits close, there is
no hardship to the people on
the payroll."

Asked about the coalfield
strikes earlier this week he
said: "This is a time for cool
heads and clear thinking.
Many men have shown they
want to go on working. The
future of the industry should
not be decided by groups of
mineworkers picketing other
members of the same union.

'Right to Vote'
"A miner said on 81W

radio: 'I am entitled to have
a vote'. I agree with him.

"I hope the NUM will give
every man a chance to regis-
ter his vote for or against a
strike. It is  his  job,  his
prosperity and  his  family's
well-being that is at stake."

He had this to say about
picketing: "Our management
staff will do their best to keep
safe the pits where men are
on strike so that they will
have jobs to go to when the
dispute is over. But if they
are threatened or intimi-
dated, of if insufficient num-
bers are allowed into the pits,
we shall not expect them to
cross picket lines. Under no
circumstances will their safe-
ty be put at risk.

Pit abandoned
I'he pits will be abandoned.

Bogside, a Scottish mine, has
already been lost during the over-
time ban because of the lack of
safety cover in time to stop it from
flooding and filling with gas. I
hope there will be no more cases
of that kind.

"I hope every mineworker will
claim his right to vote on the im-
portant issue of  his  industry's
future. If he thinks quietly about
the facts set out in this issue of
Coal News I am sure he will real-
ise that a strike could only harm
his hope for a secure, well-paid
job."

THE National Coal Board's proposals for the future of the indus-
try were explained to all the unions at a meeting of the National
Consultative Council last week.

They are all set out on page two hut the main points are:
The Board are confident they can create a high

volume, low-cost industry with a capacity of 100
million tonnes as a first step.

INSIDE: AREA 'BUDGETS' BACK: COALFIELD BALL
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THIS Coal Board policy commitment was given to union leaders
at last week's National Consultative Council meeting:

4 WE are determined to create and maintain a
w high volume, low-cost industry which will be

able to supply all this country's needs for coal
and compete successfully for export business
as well. In the process we shall aim to maximise
employment prospects and continue to keep
miners high in the industrial earnings league. 7

THE RIGHT
BALANCE

THE opportunities and the prob-
lems of the markets for coal were
reviewed at this month's National
Consultative Council meeting.

Energy demand in Britain fell
sharply and in 1982/3 was at its
lowest level for 16 years.

The big surplus of high-cost steam
coal has built-up in the last two years
record stocks at customers' premises
and at the pits.

"Now it is beginning to look as if
demand has at last stabilised," the
Board explained. "It could still be
some time before it starts to grow but
at least we have a floor on which we
can build up again if we get our costs
right. The competition is great, espe-
cially from coal imported into West-
ern Europe at sharply lower prices.

"We need all the customers we can
get. The one thing we cannot afford
is to lose the confidence of our pre-
sent customers - and those potential
customers we are working hard to
persuade - by actions which
threaten our ability to maintain their
supplies."

Marketing prospects depend on
two things:

Low costs and prices.
Dependability.

"Without these we can achieve no-
thing," the statement continued.

The Board are responsible for
managing the industry in the best in-
terests of all concerned. With under-
standing and recognition of the prob-
lems the Board are confident the in-
dustry's difficulties can be overcome
in a way that will help mineworkers
by:

Maximising job opportunities.
Keeping them high in the indust-

rial earnings league.
Providing the industry and those

who work in it with a secure future.

THE coal industry is on its way to a secure future.
Output and the demand for coal from our customers will be balanced a year from

now.
And a 'reasonable degree of stability' then lies ahead.
That promising message was given by the National Coal Board to union leaders in London

this month at a meeting of the Coal Industry National Consultative Council.
"To bring about that favourable result we

appeal for the understanding of all the
organisations here," the NCB stated at the
meeting attended by leaders of the NUM,
the officials' union (NACODS) and the
management union (BACM).

- If there is unity of purpose, we can come
through the year without hardship to the
people of the industry."

The task ahead is to balance supply and
demand with a deep-mined coal output of
97.4 million tonnes during the year 1984/5
which starts in April.

That is a reduction of 4 million tonnes on
the output of 101.4 million tonnes which
would have been achieved for the year just
ending, without the overtime ban.

It can be done without exceeding the pre-
sent year's 20,000 manpower reduction. The
Board proposed that the arrangements
would be discussed by Area management
and local union officials.

Government aid
The Government are providing the funds

we need in three ways - for pit investment
on which our future depends, for deficit
grants to help us solve the short-term prob-
lems and for redundancy payments that are a
good deal better than for men leaving other
industries.

It amounts to well over £1 billion a year
altogether. That is the extent of our depend-
ence on outside help.

The Board stated that this total has to be
reduced so that the money available from
the Government can be concentrated on the
productive investment on which the indus-
try's future must be based. They added:

- The burden of over-producing and carry-
ing the excess output at hopelessly expensive
costs is draining the strength of the industry
and its prospects of improving our marketing
chances.-

It means continuing the high rate of capit-
al investment - £700 million this year and
£800 million in the year just about to begin.
It is more than any other industry in Britain.

Major projects have been announced in
the past few months:

The start of the £400 million Asfordby
new mine, in the Midlands.

The go-ahead for the new £11 million
Ancit smokeless fuel plant at Aberaman,
South Wales.

The intention to progress the 'coal refin-
ery' project at Point of Ayr, North Wales.

Investment continues on the El billion Sel-
by coalfield project in Yorkshire. In many
other places existing long-life collieries are
being improved - and the Board continue
to look for new opportunities for profitable
investment.

The Board emphatically state: "So the industry
is not being run down. We are planning for a
deep-mined capacity of at least 100 million tonnes
a year.-

It means building up output at long-life. low-
cost pits and introducing completely new low-cost
capacity to replace pits reaching the end of their
useful lives. Only by a continuous process of re-
newal and increased efficiency can we hope to re-
duce costs and fight off the competition from
other fuels and imported coal.

COAL NEWS summarises the
prospects facing the National
Coal Board's 12 Areas during the
year 1984/5 - beginning in April.
The table shows the comparative-
ly small reduction in deep-mined
output planned for the year and
the 'budget' for Area profits or
losses.

North Derbyshire
AREA output will be maintained at its pre-
sent level throughout the coming year
1984/5 - says Area director Ken Moses.

"In the 12 month period which ends in April,
we will have produced 7.5 million tonnes of coal,
which matches exactly our projected budget figure
for 1984/5." he explained.

"Contrary to recent rumours circulating in this
coalfield, we have no need for further contraction
of capacity at the present time.

"In fact we now have the happy situation
whereby market demand perfectly balances our
output. And this should give us the prospect of
another five years without losing any more pits.

"These circumstances have been achieved by
ending production at two of our collieries (Pleas-
ley and Westthorpe) and running down capacity at
a third Arkwright). But we have reached our
target capacity without abandoning any coal re-
serves and without a single compulsory redundan-
cy.

- Providing costs remain at last October's level,
the recession as far as North Derbyshire is con-
cerned is over. and we should-not see another pit
shut until Whitwell exhausts irk the late 1980s.-

Nottinghamshire
THERE will be no closures and no compul-
sory redundancies in 1984/5 and Area
boundaries will be forgotten to help ensure
continuing employment in the Notting-
hamshire coalfield.

Although there is a small planned cutback in
output from the older South Nottinghamshire
pits, the impact is being softened by a helping
hand from neighbouring North Nottinghamshire.

- Over many years we have been able to
accommodate miners from contracting areas,-
says North Nottinghamshire Area director Jack
Wood.

"Therefore it is only natural we shall do all we
can to minimise the effect on jobs in our own
county in the current situation.

- Quite recently we have been able to help out
with a few jobs for men from Pleasley Colliery in
Derbyshire. We took 65 men from New Hucknall
in South Notts, when that pit closed.We are work-
ing very closely together to absorb men wherever
we can."

North Nottinghamshire are budgetted to main-
tain output at 12 million tonnes at an improved
output-a-manshift of 3.45 tonnes. And Mr wood
points out: "We are looking forward to maintain-
ing similar rates of production in the future."

South Nottinghamshire are anticipating a re-
duction in output to 7.2 million tonnes in 1984/5 at
a productivity rate of 2.92 tonnes-a-manshift.

While this represents a reduction in manpower
of 1,700, deputy director (mining) Harold Taylor
emphasises: "It is going to be accomplished with-
out compulsory redundancies.

- Older men will be offered voluntary redundan-
cy. For others, there will be transfers to long life
pits such as Calverton, Cotgraye, Gedling and, in-
deed, into North Notts."

South Midlands
HIGHLIGHT of 1984/5 will be the start of
work on the new £400 million mine at
Asfordby. Says Area director Ralph Raw-
linson: "I expect work to begin in the early
autumn.

"Investment in the Area in long life collieries
will continue, with new underground roadways
and improved equipment for coal faces and else-
where below ground.•

Added Mr Rawlinson: "We have had the max-
irnum co-operation from the men and the unions
in the rationalisation plans that we have com-
pleted in the current year. With the same co-
operation in the coming year. the Area will be on
course for a good future.•

A budgeted output of 7.1 million tonnes is the

target for 1984/5. This represents a modest reduc-
tion of some 300,000 tonnes on what would have
been produced this year had output not been
affected by the overtime ban.

Western
PLANS outlined to Staffordshire, Lan-
cashire and North Wales mining trade un-
ion leaders by Area director John North-
ard, and acknowledged as being 'fair and
achievable', reflect growth rather than
contraction of mining operations.

Western Area collieries are being asked to pro-
duce 10.3 million tonnes in the year beginning in
April. And, says Mr. Northard: "Every colliery in
Staffordshire, Lancashire and North Wales has a
plan for the year which not only accounts for the
bulk output required, but for the type and size of
coal needed for the various markets and the
underground development yardages necessary for
the successful phasing of mining operations.

- The significant feature of the budget package
for each colliery is that they  are all attainable.
They can be achieved by repeating the levels of
output and productivity we were recording before
the present overtime ban began last November.

"It means our workforce can look ahead with
renewed confidence. The budgets set for Western
Area collieries, will I hope, be a morale booster
and inspire men to attain the individual colliery
objectives. It is absolutely essential however, that

these results are attained to ensure the continued
confidence of the Coal Board in this region.•

Achieving the budget package and holding costs
will result in each colliery recording a profit. The
plan also caters for the phased redeployment of
mining skills at Cronton Colliery, where all but a
handful of the 550 workforce have indicated
whether they wish to take advantage of redundan-
cy terms or transfer to other North West pits. Sal-
vage work has commenced at Cronton and is ex-
pected to take approximately three months.

Adds Mr. Northard: "We can sell all the quality
coal we can produce from our collieries providing
our costs are right, and we have a growing indust-
rial market on our doorstep.

- Attainment of our targets next year will result
in profitability, and profitability means security."

Miners at each colliery have been given the out-
put, manpower, productivity and profitability
targets for their unit for the next year by their col-
liery managers. The budget plans for Cumbria's
Haig colliery were being discussed with Area offi-
cials as this special edition of Coal News went to
press.

North East
NO new closures or large-scale manpower
reductions not already announced - that
is the message to the coalfield from Area
director David Archibald.

The reduction in capacity for 1984/5 to achieve
a production target of 1.2 million tonnes less than
last year* will be achieved largely through mea-
sures which have already been taken. These in-
clude the closure of East Hetton and Bearpark.
the merger of Lynemouth with Ellington and
other mining proposals already subject to con-
sultation with the unions.

A planned reduction in manpower of about 


• •
2,000 will be reached without difficulty, Mr Archi-
bald says.

About 500 men have already accepted redun-
dancy terms and a further 1.400 have expressed
firm interest in early retirement. Natural wastage
is expected to account for nearly 400 more men.

Mr Archibald gave this assurance to North
East's 23,000 miners:

"There will be no so-called butchery of the in-
dustry, On the contrary, capital will continue
flowing at the rate of £45 million a year into our
pits and the North East will remain one of the big-
gest operational Areas in the UK."

He stressed that a major effort would centre on
the financial aspect of the budget.

"We are set to achieve a £20 million improve-
ment on the end-of-year figure and we can do this
by working together and successfully im-
plementing our mining plans."

This difference of 200,000 tonnes (see table)
represents the rate of excess production above
budget which the Area was achieving before the
overtime ban.

North Yorkshire

TWO pit closures are scheduled in the
North Yorkshire Area - at Glasshought-
on and Savile colliery. Both haw been
agreed with the local unions and are to
take place on a phased run-down basis.
with mineworkers transferring to the Sel-

by coalfield project - also in the Area -
and to other local mines.

About 4,000 transfers or retirements have been
arranged over the past five years as some seven
worked-out pits have closed, the latest being
Rothwell, near Leeds.

The build-up of the Selby coalfield continues
with almost half the 4.000 workforce now in their
new jobs. The Area's long-term aim is to increase
output from the present level of 9.1 million tonnes
this year to 9.3 million next year and on to 16 mil-
lion as Selby comes on full stream.

Apart from the £1.000 million being spent on
the 10 million-tonnes-a-year Selby mining inves-
meat, projects have been completed at Kellingley.
Prince of Wales, Ackton Hall and Allerton Bywa-
ter collieries and a £11 million project is half way
to completion at Sharlston.

Doncaster
DONCASTER Area output budget for
1984/5 is 6.3m tonnes - in line with pro-
duction for the year just ending. The aim is
to reduce the total workforce to an average
manpower of 12,400 (now about 13,400)
by early retirement, voluntary redundancy
and relocations.

With the exception of Coldthorpe Highgate
Colliery. the Area has tremendous reserves and
good geology. It could be among the top three
profit-makers in the industry. but needs to achieve
the national level of face productivity - 10.4
tonnes-a-manshift compared with the recent 8.2
tonnes.

Under Plan for Coal since 1974 the Area has
received £360 million of capital but losses in that
time have exceeded £130 million.

Retreat mining, now almost 30 per cent, is ex-
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pected to increase to about 55 per cent over the
next few years.

Marketing prospects are bright. While some
other Areas are stockpiling. Doncaster has only
less than 100.000 tonnes on the ground and de-
mand is high. A higher percentage sold to homes
and industry than other Areas also means that
proceeds are better.

A national decision is awaited on Area propos-
als to put Hickleton Colliery on to a development-
only basis for the next two years to develop neyy
areas of coal which would extend the life of the
pit. The plan is to develop the high-quality Silk-
stone seam on the east side, and the Parkgate on
the west side, with a new underground infra-
structure, including new roadways and haulage
and transport systems.

Barnsley
APART from Bullcliffe Wood no colliery
closures are planned, says Area director
John Keirs. The policy of not making any-
one redundant against his wishes will con-
tinue.

The Area is budgeted to produce S.2 million
tonnes and make an operating profit of more than
121 million - the first time for many y ears that
Barnsley coalfield xx ill he 'out of the red..

Mr Keirs adds: "To achieve this budget there
will be some streamlining of output at other pits.
How we achieve that will  he  discussed in detail
with the unions as soon as we return to normal
Working.-

A massive £420 million has been invested in
Barnsley pits to maintain capacity at eight nUllion
tonnes plus a year tor at least the next 10 to 13
years.

"We are just beginning to reap the rew, ards ot

•

10 years planning and noestment.- says Mr.
Keirs. "With three of Europe's most moderp coal
washers coming on stream in the next few inonths.
the future for this Area is very bright indeed.-

An attempt by the Board to keep the Buliclifte
Wood mine going by re-allocating two coal dices
at the neighbouring long-life Dento Grange Col-
liery was rejected by the Denby Grange men It
WaS hoped to keep the Bullcliffe men together so
they could transfer en bloc to the new t.24 find:non
Calder Drift mine when it opens in summer

On NUNI allegations thm the Board  were  plan-
ning to 'privatise" c washery tit Ferry nu ior
Riddings Colliery. Mr Keirs said:

"This is a temporarv washer which htts ;List been
completed_ We discussed the scheme more than
IS months ago with the local NUM branch and
they were in complete agreement.

"Ferrvmoor Riddings" coal cannot be cleaned
without a washer - which incidentally has not
cost the Board a penny and would have enabled
all three pits to work at full capacity. The planned
increase in output at the East Side pits was greater
than the available washing capacity.

"There is nothing unique about this contract
washer -a similar one was used at Dearne Vallev
colliery-between 1977 and 19S1.

South Yorkshire
THE Area will be producing 7.1 million
tonnes of coal in 1984/5 - a reduction of
half-a-million tonnes compared with this
year.

The greater part of this capacity reduction has
already been achieved with the closure ot Elsecar
Colliery last October and the withdrawal front the
swallow. Wood and Beamshayy seams at umdek
Colliery in November.

Area director George Haves has announced
that Corto ass ood Collier\  sould be the onk clo-
sure nece..art in the Area to meet the y.ear"s
budget.

Ile pointed Out that the total reduction v cold
leave some room for increased output td othel pits
in the Area.

Proposals for closing Cortonia.-iod. announced
at a quarterly review meeting at whieh representa-
tives of all trades unions were present. were tor
older men to be onered earl \ retirement. and
younger men transferred to other collieries I-he

orkshire NUNt iiction has prevented discussions
with colliery union branches taking place 11 L., pit
employ S2ii men. of whom IS'? are .11.2.ed o\ Cl 50.

Cortonw ood. sunk in is-3. produce, eoking
coal, tor which there is no market. .At present
there arc arout 120.000 tonnes stocked at the 


•

South Wales
AN output target of 6.7$ million tonnes
from Area collieries in the next 12 months
will be a minimum objectise - because
markets exist to sell more coal at the right
price.

Area director Philip eekes helie\es
put is likely to bai nearer e\n mmtmimmal tonnes
match customers need, in tf`,.: Main fIlarkcI, --
power stations. stcelworks. the domestid anthra-
cite trade. Phurnaeitc smokeless fuci anal axpons

"W e hase r,mmedprodu;n\ity \ en per eitn.
in l9S3 4 and we tac reduced tar costs more
than f1.20 111011011. sshtetm tremendous achieve-
ment.- sto, Mr Weekes.

"If is e can repeat that progress in the coming I:
months, w ith the benefit of opencast prem.. we
should be well on the via\ towards soh eneis and in
a fitter condition to attraet more capital

Weekes said there ',Sas no disguising the tact
that old. exhausted pits would continue to hay e
close. but he explained'  "We  W. ill make stir,: that
our employees arc treated tank -the \ "II get a
more generous deal trom us that the\ LiUl.i optain
in most other industries.-

Against the background of sound markets. NB
"reeke. scotched thili notum that the .Area would
lose a third of its capacity osernight and would
then be quickly reduced to six pits flut: has no
credibilit\ in fact or in fantas he said.

With Major investments annOunced tor Deep
Navination and Betws eolheries lit tue laid 12
monfhs. together with an tl I million sole ot con-
fidence in the Ancit process at Ai-man:am Mr
Weekes said he skas confident more god
1,,1, to  conic . It  \la, pif\le a ness anthraefte
mine near Cy nheidre could he .1111101111Ced amthin
year

Scotland
A LARGE part of the coalfield's stream-
lining has taken place in the past sear as
the Board plan to balance coal supply ssith
demand.

	

Area direetor then \. tte le
to reduce our capacit \ u
the v Car IUr,4  5 kut ,siih i t, mde..imy= in ,o-
oper,ttion. thm Carl be aetnere, id 6,

tar\ redundan,.\
0,yer £36 imtillimmti h.b been it

pits In the last year to improY
At 1. astlebrIdga. 3t t nntlion

new shatt gain .ieeess to I
rich Ilirt reser\ es tor thc
mines

A

1984/5
Operating profit

(loss)
million

Market
base to
build on

...a budget for
Britain's miners

Deep mined output - million tonnes

1983/4 1984/5
(adjusted to budget Difference

include
overtime ban

losses

	

12.0 12.0 _ 44.4

	

8.0 8.2 +0.2 21.4

	

9.1 9.3 +0.2 11.0

	

7.6 7.1 -0.5 9.9

	

7.5 7.5 - 9.5

	

10.7 10.3 -0.4 (0.9)

	

7.7 7.2 -0.5 (3.3)

	

6.3 6.3 (9.1)

	

7.4 7.1 -0.3 (20.5)

	

11.9 10.5 -1.4 (41.1)

	

5.9 5.15 -0.75 (55.1)

	

7.3 6.75 -0.55 (70.7)

	

101.4 97.4 -4.0 £104.5m
loss

Profit
£96.2
million

Loss
£200.70
million
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Redundant Mineworkers' Payments Scheme

PROPOSED NE DEAL
FOR UNDER - 50'S

"  A •THE Government have proposed improved lump
sum benefits from the Redundant Mineworkers
Payments Scheme (RMPS) - based on £1,000 for
every year of service for men aged 21 to 49.

This is to help make sure that no hardship
arises from the restructuring of the industry.

The approval of Parlia-
ment will be sought later
this month.

No change is proposed in the
amounts for men aged SO and over
on redundancy.

They get lump sums and weekly
payments.

Benefits
The RMPS, introduced in 1967

and last updated in 1983, covers
mineworkers and most other indust-
rial workers in the Mineworkers'
Pension Scheme (MPS) and officials
and weekly paid industrial staff who
are members of the NCB Staff Su-
perannuation Scheme.

If the proposals are approved
lump sum benefits previously paid
from the RMPS to men aged 21 to 49
will be replaced by a single lump sum
for those who became redundant on
or after April 1 1984. This will he
calculated on the basis of £1,000 for
each complete year of aggregate coal
industry employment since the age
of 16.

The new lump sum will be in addi-
tion to the state lump sum under the
Employment Protection (Consolida-
tion) Act 1978. Examples of what
men will get arc shown in the table.

Two further minor improvements
are proposed:

Basic weekly benefit for men
aged 55 and over payable for up to
four weeks holiday abroad each
year.

A make-up for a man whose state
redundancy lump sum has been re-
duced due to an earlier break in ser-
vice, when he received an industry
incapacity pension.

BALLOTS on whether or
not to take strike action
are being organised this
week by NUM areas in
Nottinghamshire, North
Derbyshire, South Derby-
shire, Midlands, Lan-
cashire, Cumbria and
Northumberland.

The ballots will enable
mineworkers in these
coalfields to make up their
own minds.

The NUM National Execu-
tive Committee meeting on
March 8 sanctioned strikes in
Yorkshire and Scotland and
offered to support similar ac-
tion over pay and pit closures in
any other area.

The following Monday about
half the pits were unaffected by
strikes. But the day began with

Age

•

Years of
service

from age 16

."

RMPS
existing

Lump Sums

RMPS
proposed

Lump Sums

•

State
redundancy
Lump Sum

Total
Lump Sum

21 5 182 5,000 217 5217
22 6 365 6,000 290 6290
23 7 547 7,000 435 7435
24 8 730 8,000 580 8580
25 9 912 9,000 725 9725
26 10 1194 10,000 870 10870
27 11 1508 11,000 1015 12015
28 12 1856 12,000 1160 13160
29 13 2236 13,000 1305 14305
30 14 2650 14,000 1450 15450
31 15 2815 15,000 1595 16595
32 16 2980 16,000 1740 17740
33 17 3145 17,000 1885 18885
34 18 3310 18,000 2030 20030
35 19 3475 19,000 2175 21175
36 20 3904 20,000 2320 22320
37 21 4366 21,000 2465 23465
38 22 4861 22,000 2610 24610
39 23 5389 23,000 2682 25682
40 24 6450 24,000 2755 26755
41 25 6697 25,000 2827 27827
42 26 6945 26,000 2972 28972
43 27 7192 27,000 3045 30045
44 28 7440 28,000 3117 31117
45 29 7687 29,000 3190 32190
46 30 7935 30,000 3262 33262
47 31 8182 31,000 3335 34335
48 32 8430 32,000 3407 35407
49 33 8677 33,000 3480 36480

LLOTS FOR MINERS
strikes at 82 pits - all 53 in
Yorkshire, 10 in South Wales,
seven in Scotland, nine in
Durham and three in Kent. In
addition, miners at 10 South
Wales pits reported for work
but did not cross the picket
lines.

The 83 pits not affected by
the strike were eight in South
Wales, three in Scotland, eight
in Northumberland and
Durham and all collieries in all
other coalfields.

Television viewers saw
scenes of heavy and sometimes
violent picketing. In these cir-



cumstances, miners at some pits

did not cross picket lines and
the next day about 100 pits
were on strike or had been
picketed out.

After 19 weeks of the Nation-
al Union of Mineworkers' over-
time ban, the main effects
were:

Miners lost earnings totalled
more than 00 --- in ex-



cess of £380 for each man.
They have also so far not re-

ceived £20m extra wages under
the Coal Board's 5.2 per cent
pay offer from November I
1983.

Coal stocks at the end of the
winter remain high.

Pithead stocks on February
25 were 22.67 million tonnes.
They fell by only 1 .7m tonnes
since the ban started and are
about the same tonnage below
a year ig,o when t here was no
overt me ban.

Power station stocks by
March 3 were the highest ever
at that time of the year. At over
26.8m tonnes they were 700,000
tonnes more than at the same
time last year and nearly double
what they were in 1982.

Output lost was just over
eight million tonnes. Most
would have gone to stock be-
cause the supply of coal exceeds
customers' demand.

There have been NCB sav-
ings on wages, stocking and
other costs. However, the
financial consequences of the
overtime ban will result in an
increased loss of £135m in the
Board's accounts for 1983/4.

TO DECI

Other
benefits
NO changes are being prop-
osed to any of the RMPS
financial limits.

For example, the limit on
pre-redundancy earnings for
calculating weekly basic be-
nefit for men aged 55 and
over remains at £160 per
week. The weekly basic be-
nefit table is revised to take
account of changes in other
state benefits so that the total
combined sums remain the
same.

The new terms, if approved by
Parliament, will apply to men
made redundant between April 1,
1984 and March 30, 1986.

Flow the scheme works for men
aged 50 to 54 and 55 and over is
well known at the collieries as it
has operated in its present form
since April 1983.

Every individual gets different
amounts depending on age, mar-
ried or single, earnings and years
of service. The following two ex-
amples. indicate the different pay-
ments miners aged 50 and over can
get.

A man aged 50, married with weekly
earnings of £180 and 30 years service when
made redundant will get lump sums totall-
ing E23,305 - E3,553 from the State,
RMPS payments of £15,205, and an MPS
lump sum of 14,547.

In  addition he will get a weekly MI'S
pension of £29.15 made up to I:35 by the
RMPS, and a further weekly payment of
£43.75 unemployment benefit which for
the first year is paid by the State and after
this by the RMPS. So his total weekly in-
come before tax will be £78.75.

He will also get concessionary fuel.

A married man aged 55 earning 1165 a
week made redundant after 35 years ser-
vice will get £11,745 immediately in lump
sums - £3,915 from the State and £7,830
RMPS.

For the first five years he will get week-
ly RMPS basic benefit of £60.40 and State
unemployment benefit or its equivalent
from the RMPS of £43.75. Total weekly
income before tax to age 60 is 1104;15,
which is about 90 per cent of take home
pay Mote redundancy.

After that he will receive an MI'S lump
sum of £4,184 plus a weekly pension of
£26.82 made up to 135. Added to the con-
tinuing unemployment benefit equivalent
of £43.75, this will give him a weekly in-
come before tax of £78.75 until age 65,
(assuming he remains unemployed) when
he will get his State retirement pension
with his MPS pension of £26.82. The
MPS pension will have been increased to
allow for cost of living subject to the
fund's resources.
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