
Prime Minister

Alfred Sherman brought the enclosed material in by

hand this afternoon.

It relates to the degree of control which Arthur

Scargill now exercises over local Labour Parties

local authorities and, indirectly, over police

authorities and transport. As Alfred points out,

this control is exemplified by the Education

Authority's decision to keep the schools open

during the holidays to feed not only children but

parents as well, free.

Alfred did say to me that if you wanted to see either

him, or the author  of  this paper, to discuss

the matter, they would be at your disposal. But I

understand that you have recently spoken to Alfred,

and this may not be necessary.

A

MICHAEL ALISON

18.7.84
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CONFIDENTIAL

MEMORANDUM

FROM: Douglas Eden DATE: 16 July 1984

Intimidation in the National Union of Mineworkers is not

a straightforward matter. There are basically two types.

Official Union procedures and employment of traditional prac-

tices. This is in addition to the straight-out threat of

physical violence or damage to property. The practice is also

varied from region to region.

In areas like South and West Yorkshire where most of the

mining co mmunities are generations old, control is more easily

exerted, exploiting their loyalty to the Union and the tribal

nature of the co mmunity. This also applies in Durham and

Northumberland, Scotland, Kent and Wales although it is less

significant in Durham and Northumberland as there are so few

pits left there. Reduction in the industry in Scotland too

has weakened these aspects there as well. However, many Scottish

miners over the years have been transferred to estates especially

set aside for them in the pit villages and towns in the Yorkshire

coal field. There they have retained their customs. Kent has

been on the defensive for so many years that it has developed

the same siege mentality. The Welsh valleys bear many similar-

ities to the Kent and Scottish experiences.

The other coal fields exist in areas where alternative forms

of employment have usually been available, where productivity

has tended to be easy and efficiency high, and perhaps most import-

ant of all, most mining communities are not generations old.
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Indeed, in these areas (such as Nottinghamshire and South

Derbyshire, the Midlands and Lancashire) there is much greater

movement into and out of the co mmunities by individuals and

families than in the other regions.

The key area therefore is Yorkshire with more than one

third of the total Union membership and its members part of

traditional mining co mmunities. In areas like Yorkshire it is

possible to operate a system of democratic centralism masquer-

ading as an expression of tribal loyalty. It is possible to

establish a mafia relationship between the Union boss and

mineworkers. Hence, for example, Arthur Scargill's exploitation

of the post of Compensation Agent in the Yorkshire Area for some

15 years - a post he retained even after being elected President

of the Yorkshire Area. By administering NCB compensation funds

Scargill was able to convince about 1,000 miners per year that

he had been personally responsible for getting their compensation

money. He was thus able to build a personal following in the

Yorkshire Area and achieve God-father status in a society vul-

nerable to such institutions.

The incestuous clannishness of the Yorkshire mining co mmun-

ities enables each member to feel justified in opposing any law

or regulation imposed by an authority outside the co mmunity and

the NUM. Violence in doing so is no barrier in a society where

brawls and violdence on Friday and Saturday nights are normal

parts of village life. It certainly raises no compunctions when

the honour or interests of the tribal communities are perceived

to be opposed or threatened.
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(See Andrew Stephen's article on Scargill in yesterday's

Sunda Times(1), much of which is based on material I provided,

for the means Scargill used, such as the Compensation Agent's job

and the affinity between Marxist-Leninist democratic centralism

and Yorkshire miner tribalism. Also see attached document from

the Yorkshire Area Council  Minutes
(2)

which are fully explained

in the accompanying  press releases (2). The attached letter from

the General Secretary of the Yorkshire Area, Owen Briscoe,

indicates the way Union finances are used to mobilise miners for

political  ends.  (2))

Total control of the massive Yorkshire miners workforce is

essential to force a national stoppage in the other coal fields.

Scargill has such control. The means by which it is enforced

through Union regulations is well known and the attached Minutes

of the Yorkshire Area Council Meeting(2), referred to above, is

typical. The one delegate who voted against these regulations

was soon victimised and discharged from the Area Committee.

(Press cuttings  attached  (3).) More recently, the manner in which

Scargill organised last week's delegate conference and the rule

changes that were made there follows the same style as was used

to reduce the ballot for strike action from 55% to 50%. This

is well known and a matter of record. Any area or branch of the

Union under the control of Scargill and his confederates is run

in the same way - ie b decisions imposed throu h democratic

centralism lubricated by patronage. Tribal loyalty assures

adherence to those decisions despite the method by which they

are reached. For tribal values over-ride liberal democratic

values in Yorkshire style mining communities.
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The second form of "intimidation" - by traditional prac-

tices - is made possible because the NUM has effective control

of personnel management at the pit head. The NCB conceded

this many years ago and probably does not have the final say

on personnel management in any pit in the country. This means

that NUM officials decide the membership of work teams and

which members work various shifts. Some shifts provide greater

opportunities for earnings than others and most miners have

preferred shifts in any case. Basically, the allocation of

shift working is a source of some patronage to NUM officialdom.

In most areas, also, the NUM - note not the NCB - administers

the free coal schemes for miners, retired miners and their

families. Again the frequency with which miners suffer injuries

warranting some compensation, and the control of the NCB com-

pensation scheme by NUM officials is an important power lever.

In close knit traditional co mmunities as in Yorkshire

every mining family knows about this and does not have to be
-----------------

told to toe the line. Any eccentric dissident knows that to

speak his mind - let alone take overt action - against the

official line will have consequences for him, his home and his

family. And families are rather large and extended in these

communities. Hence direct threats of intimidation are rarely

necessary. However, I know of specific intimidatory threats

made during the current dispute in Yorkshire; but to divulge

them would place individuals in certain danger. I have hinted

about this as far as I feel able to do publicly in my speech in

the Council for Social Democracy in Edinburgh on May 13th (press

(release and speech attached4) ).



The above should go a long way towards explaining the

extensive personal support for Scargill which manifests itself

as "Arthur's army". It is simply an additional advantage to

him that in Yorkshire type mining areas there are many young

single men who do not qualify for supplementary benefit and

to whom "Arthur's shilling" is very welcome - another source,

paid out of Union funds, of Scargill's patronage administered

through his cronies. Many of these lads are quite happy to

use mass pickets as alternative situations for what are normally

their Friday and Saturday night punch-ups. Many long out-

standing personal feuds between miners and groups of miners are

fought out under cover of a mass picket and many personal

scores are settled. Yorkshire police, familiar with the way

of life in the mining towns and villages, may well, in some

cases, enter into the spirit of the affair as I know them to

do from time to time in the course of their normal patrols in

normal times. That some of this has been going on during this

dispute is a playing out an a public scale of activities which

are part and parcel of co mmunity life. For example, much play

was recently made in the press about the bricks being thrown

through the windows of the police station of Goldthorpe. We

cannot be sure this has much to do with the mining dispute. The

last time the windows were smashed was last Christmas and sim-

ilar events have occured approximately three times in the last

18 months to two years. It is the way of life. This is why

it is best to use out-county police forces to deal with York-

shire pickets.
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Outside Yorkshire and the other "militant" areas, the

straightforward forms of intimidation (ie violence and threats

of violence) are much nearer the surface and many examples have

been widely reported and documented. In Nottinghamshire, for

example, threats by itinerant Yorkshire miners and Scargill

trained Nottinghamshire miners have been well publicised.

Alastair Burnett at ITN has received masses of letters over the

last few months from wives of miners in South Yorkshire and

Nottin hamshire complaining of violent intimidation and begging

him to provide more coverage of their tribulations on television.

I have helped as much as I can in this direction so that some

two months ago graphic stories of intimidation began appearing

on the News at Ten. Andrew Neil, editor of the Sunda Times,

is also aware of this correspondence. I expect Andrew Stephen

to produce another major piece for the Sunda Times following on

his highly briefed profile of Scargill in the last issue.

I have access to the most reliable freelance and local

journalists, mining union members and officials antipathetic to

Scargill and political figures in the Labour Party antipathectic

to Scargill in Yorkshire and Nottinghamshire and could, for

known and agreed purposes, get all the information that anyone

could get at short notice.

Arthur Scargill's conduct in organising his strength in the

Labour Party in the Yorkshire area throws a great deal of light

on his method of operation(s). This is easier to follow than

his manipulations in the much more closed world of the NUM. Each
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affiliated Trade Union branch is permitted a maximum of 6 dele-

gates to any Constituency Labour Party General Management Com-

mittee. To gain control of the Labour Parties in South and West

Yorkshire, Scargill embarked on a massive progra mme of affili-

ation of branches. He even created branches where none had

previously existed and he used retired miners and retired pit

heads to bump up the numbers. For example, retired miners were

to be considered still full members of the Union and were organ-

ised into their own branches. Each new branch of course was

eligible to affiliate to the local Labour Party. As part of

the negotiating process with the NCB Scargill would prevail on

them to keep redundant pit heads open. In this way the number

of branches for each pit was determined by the number of pit

heads. A good example is Highgate Colliery near Barnsley where

a new pit head shaft was sunk connecting it with another mine.

Scargill got the NCB to keep the old Highgate pit head open even

though access to the pit was now available through the new pit

head. This enabled him to form two branches out of one pit,

both of which would be eligible to affiliate to the Labour Party.

Miners delegates from all branches were carefully whipped by

the miners head quarters. For instance, in Barnsley, all

Labour Party meetings are held in the Yorkshire Area Miners

Offices. Before Labour Party GMC meetings letters such as the

attached one from Owen Briscoe are sent to all NUM branch dele-

gates. (This, again, is referred to in the Andrew Stephen's

article in the Sunda Times.) NUM funds are available to pay

subsistence and travel expenses for all NUM delegates to Labour

Party meetings and to pay compensation for any absence from work.
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The NUM delegation meets in a room in the Miners Offices where

they are briefed on the Labour agenda and told of the Area

Council's policy which should guide their voting in the Party

meeting which immediately follows their Union pre-meeting.

They then go into the Labour Party meeting room through a con-

necting door where they vote en bloc as determined at the pre-

meeting. The rigid discipline which governs this procedure is

laid down in the Minutes of the Yorkshire Area Council NUM

Meeting, under Arthur Scargill's chairmanship (which is attached

and referred to above). Scargill now controls all the

constituency Labour Parties in South Yorkshire with the possible

exceptions of Doncaster City and Rotherham. His people dominate

the three District Councils of Barnsley, Rotherham and Doncaster

as well as the South Yorkshire County Council and they have

paramount influence in Sheffield City Council. He tried to

extend his Labour Party reach into Nottinghamshire following his

success in Yorkshire but has made little headway. It is entirely

reasonable to deduce his manner of running the NUM from the  way

in which he has operated in the Labour Party.

Douglas Eden 16 July 1984
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LIST Or ATTACHMENTS
------------------

Attachment (1)
--------------

1 Article by Andrew Stephen in the Sunday Times, Sunday 15 July,

1984.

Attachment (2)
--------------

1 Minutes of Ordinary Council Meeting of the Yorkshire Area of

the NUM, held on Monday 24 November, 1980.

2 Letter from Owen Briscoe, General Secretary of the Yorkshire

Area of the NUM to all NUM delgates of the Barnsley Constit-

uency Labour Party.

3 SDP Press Release, dated 1 May, 1984.

4 SDP Press Release, dated 1 May, 1984.

Attachment (3)
--------------

1 Three press cuttings from the Barnsley Chronicle, December 1980.
------------------

Attachment (4)
--------------

1 SDP Press Release, dated 9 May, 1984, and copy of speech made

by Mr Douglas Eden at Edinburgh on 13 May, 1984.

Attachment (5)
--------------

1 Affiliation of miners branches to Barnsley CLP.

2 Press cutting from the Barnsley Chronicle, April 1982.
------------------

3 Press cutting from the Sunday Times, April 1981.

4 Press cutting from NOW, November 1980.
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ludo I o m tl c non whir he led

away',  but  the new mhlyluli u,rr  ihr 1,w of se I III : s Ili

a slide a',tmsl their .tiles Its
had  F "'n  the mttse a unluns bade-union hamlet as the held

scat g
Ica dcrshlpaslsxk .'I,lit )ced, of thousands  If  s {odly  reinstated  by area

It,
is lic•vrsed

as  an  dukes appcirsemeni,  to make miners, rslrct  1 he hIht. ,1 tl  h txIt,,  but e came future strikes easierr  after  Indus- weuncinrrd  I f

I

at the nlanogemelll teal disputes  in  196`) and  1970;
Ill ery Sly l lord. It

s
glum us

_'J the  union wcrc v ictlmuing the major it y vote needed in a deal  ch of consult ldel 1,s
n o, death and deslrcuun urdcll J'.

Close  the gales - Il wasI o pla Sims chosen role to the toI!oc issl ss r to 11y
, to bcfore 1ha1lfull  hr needed belIer owls: he ry run,  the  struggle over  If,, Arthur's finest nmmrni, his

ncech•d tin afl on He had, emghl-hour day when Arthur had
line,! set ugf;le, 10 dole; he

after all, failoated the I I-plus. txt•n  in the fay he,,  would  pay
damteml ti n to Si men's

Marx had argued that the  ruling b,c and  574.  of  the  count ry 's
lassmry soul and addressed the

classes would provide  lilt rninen would vole to stri ke
crowd  Ihrmlgh  a police  n1cy:+-

workers with education which overpay.
plmnc,

l bd thenwou ecome  a weapon It  wuuld prove  to be a strike
for tight mg fill He decided to that would  not only irrevocably
:meld a day-relax coub at change the minas union Ity .
lxcds Unive rs ity', funded  by  the would also change the lace of
Uxp,ycr, 5 itdymg ec'onomlcs• Bnlnh politics. It would ultima-
uxlel hlsmry -  and Industrial lily lead  to the  downfall of Else
rcta tions, Many of the other government  and its prime
nine" on the course did It to  nttnister , Edward Heath: his
th ey  could intimately join the ptacc as leader of the I.onserva-
NCB mynaeemet, the re  was eve rytny would  be  taken by
inn talk of Arthur lak mg that Atargard Thatcher.
rub i, tau (a, us tlslanl ma tag, A rt hur, now ec 33.  was f li illsFxn r t at one  of ihr  poll I s  element and  became  ofaul
bur 11 Ink, came of  it. lie  w:u
cull 1 auh' mvulstd in  union

atx,knman of  the strike  utm-

stru,flcs' when  be  married  it
minee in his area. More

a, to the daughter of a sm{ananl, he  was  put in ch ar ge

plum Muni union man of picketing. Initially there well

t Ike Atimr's motley, his dtsat. recnleis IImside  the strike
wile Anne is a strong person- corltslli il ec on the subject. Do
alit,  1  h- )liked  that she sou sr(d your troops to n any

1. uld 1 vt tun  It  11,  changed Ptaen the outmy' I vulnerable
his pis acs 71',ey  base  one Ixs all , such as power  stations,
d:1, (hlrr, Margaret,  now a joke and coal depots, end

it dillusc your churl - or do yt t
tI as bcguuung  to get  a concentrate e'1,  11111,110  sonic

Furslx it e to ire what sonic of where?  Al  insisted oil Ilse

bile prabtrigsupw
ioauhl5dm.

be set faller Marx, too, had Outfit
c 11 r w u that industry  ""If would Clet P rte-

wags  for  -am plc, would be a better  c onlmu nteations and
nlatIr hmdranse they meant transport, which  the workers
11 It Ouucls wore  Pill.!  ac(olding  ""I'd then eaplojl 10 eeuuahit

to how [truth coal they actually their numerous struggles.
mined: some would tam more Hundreds  of men were sent
than others, wee pets more by Arthur to Ipswich decks.
than othe rs ,  some  re gions more where a heaving mass slopped

Tile) became diwnitetl Stars
had said that fills lone of wage
sy stern was the most eaprtabst
of all. If wnrlen  were  art

against each other instead of all
being  in the sane, uniform.
hour, they could  never take on
tube bosses.

Arthur  was acquiring a
reputation  at the pis; he was
smart, go-ahead, hard- biking.
and far more articulate than the
old moderate union then. IIc
had  on  Oauy of the workers
os-rr, begun the process of
educating them. ti)' the time he
was 26, they voted him to be
their delegate and repr es enta-
tive at area meetings of the
union. It propelled hint into the
heart  of the NUM, for the
lbrkshi re  are a was  richer than
the rest of the union put
together . It etlecfivel )  ended  his
period  as  an ordinary, everyday
miner, although dcieg,nes were
still on the payroll as Ll iners,
since nationabsat ion a b lind eye
had been turned if they devoted
thcrosclses to union work.
Bill  a counted as being amines.

The relative peace of the rich
Yorkshire coalfield w'as no
more.  It was becoming  militant,
angry. in fed,1,g. Struggle was in
the air . A demand  For  an eight
hour day was put forward.
(Marx  had argued, and left-wing
union  tradition agreed, that
action to det ermine the working
day' meant a protracted c iv il
war het+c een bosses and
wnrken .) This was unofl-mial,
una uthurised by the union, but
It was a

re

hl ]or  a  61g1',er
struggle to come  Lmissal tc,

r"

w er e sent  to bring out the
noel anti of ga nlst'd the struggleScoltish  and W elsh cnahields,

I,)  Nonirsphamshirc, to Derby- w'irh ofbsuls t sum allies uulnns
h I I

coal being unloaded. Tile fiymg
picket had been invented. Many
of them were put up in their
study bedrooms by studen ts  at
Fsses University, whe re  two
cultures  Inevitably clashed:
revolutiona ry  women students,
having -pressed solidarity with hislon p.
the miners, were hurt and lie was working harder than
donfused to find Ihemseives the ever sometimes on the verge of
sohjects of ribald  actual workahu ll ' Ill: at one stage le
rent

'"Ill list] to  ta ke time oft work, andBut this was only a rehearsal  he niso developed a bus
for  a greater stroll ' It, as tie  all Iwilch. liar he would invariably
steugg. lrs until the final  victo ry  itonnally  be reached,  ever] at
dawns. Fast Anglia was  id 11 out weekends, at his 011110 ti n the
to  Ibe bstondlxks,  ",flat  was phon ,  lie had a lawyer's eye

needed w:rs a mass demo  for  do lain: he had skilfully
somewhere central, a.mew here handled the inquiry into the
visible, one rainy weekend 1973 1.ufthouse collie ry
A rt hur seia'd his chance. The divister, when seven mill tiled,
phone rang  in  f ile strike ttQ in lie revitalised the union 0111Lrs,
ltarnbtef' more Dien wile iusluug them Into lire 211(11
needed at the Qlley Iol.e dtix,l teallfy Mull had phrdlcted  it
in  Birmingham.  W it hin hou rs , would be possrhlc, that the
Al  had jumped in his  ca r worker, should take advantage
and was on the way down  of bourgeois technology to fight
himself the class  at.

Everything  was well  tit up Out went the ascent type-
by the  strike organisers . The writes; in cane brand-new
Yorkshi re  lads  sent to  threading-  IBM drelrics, Calculato rs , tape
ham stayed  at the city's  recorder, batteries of aid es .
Communist party IIQ. Arthur Arthur liked to lx a su'p ahead,

IT MADE  ARTHUR, at  the
same tune it began the pohhsal
crucifixion of the prune minis-
ter, Edward heath, who the
lolluwmg year was to t ry  to
Counter  yet another ninel

strike wilh a three-day week.
'File miners finalls accepted a
(1 0 31 pay settlement, hot
A ll hur adnsed then to volt
against a s dance.  lie even

t-n1 to D11-
Ins: SIrerl In

dix us, it all wuL Ilcal h. 1 Melly
Iheath had to saeahe No  Micro
roan Arthur w., to lcgaiJ as
another  lol - Harold Wilson
But  Arthur, Ihr sictor, had
be,omc a  media fiFute,  Ills lice
was ahsays o il  'IV, tic was
0,u u ' 11 k ww n.

Lod. too played its p,rs m his
rapid climb to  hit lot).  I ust the
unlm areas lull n t 5 uiigxn-
. Itltin alert,, a  Communist,
dl d he tell vacant a Jill,  vital to
'1 c111e wil o  w:olled to ably nce,

In use Ilse afint  was always
c1, to be fghbltg tie rm+rlfy'c-

lient on behalf of "the lads",
always able  to give the  stricken
Illlller lie good  heAk 1111d  lie
was getting (um hensatiolt.
A rt hur swept in with 26,050
votes, 18,()1.10 more than his
nearest rival. When the area
president died in 1973 Art hur
quickly won his job - but kept
the vital cornpensation  agent's
position too,

In Yorkshire he was now, at
35, King A rt hur. the youngest
N111.1 regional  president in

,,I Inc imulugs, iu argurncnl
Rcm'odlug -nil" of  Ills  part
i I a jl.o 1 tI Ill) t pt, I E,glc, a
1'11'1 11 tt,ll 111 Ir e]
Sulilcy ss u_ I l

aIn ),is uliice Anucnlliche fye It that could
pnidurrc an) mt'h ul, r s Isle
„ ills s Ills t -.LI ill

p, d1511111uanr J',A X t I
II lulirn 1 1 ill I 'a 1,t
l,rl) d,I l wail

Fur Allhur was sty Media'
1st tolls  lie  dry I tlxd ]w

tit w' o 1 1 s s : I I r 1 I
Ill and'Jnllrt S t f r r cclinls

and suldo r d c cc s uak
end jaunty I;-ball eqt  lot
0011,515. A rcees 1,g hauler

,u  I'll st t Ix vel''d h) a Stow
s cps-ov(  yunyJldny  luuk_
Thuugll 111 would rarely drink,
he would be Id estied sibling in
a pub wnh a beer in  Ills  hand.

i .hal mn cr5 didthat  s
lie gale intlrvicw aher

,m'erles', dell stied  sliced-
after  spccch, lit rerucnl6crcd
that first dos at  the  pll,  not  hail
hr didn't. 'Isle noise! The dust!
No, he was nut a C'ommunjsl.
lie Ihuuf'hl a ltd of Ihings wcle
wrong wuh Bmsia.  11.1  he Irked
Cuba lie was a c: 1 eulry 1,g
member of the Lahuur party,
always striving for the Ixsl p; i) '
and conditions for his mcm-
bers: he'd sue. successfully, if
anyone suggested tithe/-i%'.
And he was a ( hristum, yes.
I 5,1 l Jt a sot alls!"
I11But  y t, he dud Ix-ese v cry

simply m Ihr mom-dial,
nauunalu:nlon of the means of
prnllusuun, du llihuuun and
exchange, a complete and biter
change in  society.  tHIM  y, why

nar,.sa co.

conflict  was  created, why there
will  strugfle- Would there be
trade unions  alter the rrvol-
u0on'' Well. a Ise ky 0r+e, Ihai
pruhabl). but Ihclc d he no  .......
for them, wol ild there"

I  her, could tx no
luou no Sr lh, Il pl In I've  o'.
n Crrrtr'rlnr -  x I I sees
-1,-'  s, 1 1 1 1 bud1-

4u
IL

11111  ell a(,cpGUlse of
51xlt 11  11' I 1 I r t1'It',i'oii

a1 ,ul it, I 1 t Ilsh ns. And
I J  Y-  k1,'+,. 1 1 , 1 r '

t1(Ptr, n rc,txmus mfrs wnr 4
Iiktly to be killed Ilan ordinary
ou tl ets

JioI  11"116l  dull a 'hblcd,
teas ovally some would (heck

A rt hur's claims and find out
that the 7,4(1('0  cl aim, for
roam pie, was bss,d on Just five
deaths, four  of  them  on the
,c tare

hill  if Anhui  was impressing
., me of the N LIM mein ben, he
was alarming  the  two  men al
If,,  top of the minces' union.
laa'rence  Daly, the general
secretary, look Arthur apart  ;if  a
umon coil-rice in 1975.
Machiavelll's  psiliteI were rilere
amateurs compared with this,
said Dal), and he was not
having it.  But  that year Daly
was  badly injured in a car crash
Jte Gormley, a moderate and
union president since 1971, who
made no s e c r e t of  It,  antayoo-
ttnl tnw,irds  1 1 , St.,, III  later
warned hunt thal lie was  not

prctidrnl - yet B il l everyone
knew it was onl)  a matter of
b lu e

But lxfure 11 cattle about
there was umc fur A rt hur to

,lsir Moscow apaln,  slxnd a
hfay  Day wuh MLck Mcl,eley,
harsilmc  Ct man  and Icilow
N11 S1 eccutm or mcrrtbce,  Ili
( uba. surprise  ddrgarrs  at  a

I
IJC conlere nce by Clapping his

apPly0 lees. last Lulolxan-
slylc, after    speech;  approse
the Mnscuw O,y nl III cs,
denounce Solidarity  m Poland,
anti ern lcise the dispatch of the
I alkiands Usk tul

flat his int erna tional interests
dud nut mean any relaxation 111
het chu rl s  at )tome,  the  was
contmiltcd to  changnlg l11r
Latour part y,  so that all  f ile tell
could join it and  change  it.
Being a social  de rnocnnc pan),
labour  could only go so fat
along the road  to socialism; n
would then be  re placed  by a real
socialist  party.  Power in time
union could and should mean
power In the parry ,  for  trade
unions had consil tul Orel inks
. 1111 the Labour  par ty  Indeed.
they were its  pa) mailer,

In the late  197(11,  tire piu,c,
of the  miner, union - Ilot the
labour puny in  &outI York-
shrre - and beyond - grr.
rapidly, Mmcri h1Ps such e
Roy Mason, a modcrale and
former cabinet mmistel, found
thcnuetves figh ti ng for  till
la,ti,icaI Ines .hen bated wills
Ihr oI,'laughf, Some,  li ke Bnaim
Rey, Ebro MP  for  Su oIll
Pork shirr since 1979, wcrc
uusled Ills place in Slrnbtturg
u now held by  a close  poli1,ral
:ld union ally of Arthur's.

In the fight to take consul of
rho Labour party, a new wcapun
had  been  invented  by  file
nit nets -  If,, flying
Union  men .err  drieg:ned  lit
attend party  business  mccnngc
If the dclcgates  missed a  munlni
shin I II  aucnd, they  well  halt
h, the union  and given tales
and evhvnses. A minces' caucus
meeting was often held belureI
alour  meetings,  at which the
liar would be discussed: the
area general  secre tary would
notify dclcgates of the  time  and
pha, C.

Nan-ally, labour's eonssi-
tuuon changed  and trade
1St-U0,  could  have a  major  blty

in appotnllug Fairly leaders
Things wcrc puing Arthur s way
And all  these changes  we or
completely legal. all attune
board
IN 1992, the leevhable
happened: A rt hur was elected
president of the union, recds-
lie more than 70% of the sole.

Straightaway the union HQ as
enoval  from London  to
ShnOield;  ,,.it,  Yorkshire,  still
all  was his power base.

Within the  union there well
suipnses. He spoke  out against
making  strikes  easier 51,11 by
hn+cnng  the majority needed  to
only 50'k,: that. Arthur
-pluuted, would always give
the bosses the opponunit I"
say half the workforce Opposed
a steik c.

Hit Iis,t
li e hit on a brilbanl prnpa

giullla ploy by rcpearedh,
utsno1,g that the coal board 11"d
a hit list of pill  In  close tic
",.111  not k sc because a Its n,
aV y bsu u,r tot
crluussiun anJ groluglul <
downs,  And  ally Colopell
matlagrmenl sxstold  always
Lave mine kind  OF his

Ling A rt hur dm  Till l1i
everything nghl in  file silrulgic,

TTe union held two ba0ots tin
cal ls  for mdustnal ac lion in
1982 arid 1983, Hut the rninen
rejected them Beets), sly.

Finally, however, a mike -
the current one - did come
walhuut a ballot being held
(Imes eat, ngly, donng tie d ls -

pue, the union rules have txcrl
changed so a strike r0u/4  on.
be called with a majority of only
S(Y4i, plus.) 7he beauty,  of it all,
again, is that it is all legal and
above board, all within the
Orion rules

And  now  the b ig s1regg lc  is

on.  Al  followers helm-
they have nothing to lose but
their chains,  and a  world to  will

Marx said as much. but nu..
each has lost an esumaled
asCuapt uff3,11 00  in wales I.u
base been killed On pickel hit,,
'l here have been 4,ikiO  Al

1,(Ila) intones,
Whacker the uulbumc tit

Starts, ll's strike - as  it,,

gas c rnmcnt has dubbed it -
further struggle inevia6ly  ti es
ahead, wlelher to capand Oi
success or to regain lost ground

Ali
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Thu warning apes only to

COMMAND FEED SUPER STRIMMLRS
model 8255 (dwstrated here -  vice,
f55-ib0( and does not  appy  to ally
otf ter b ieck & Decker Summer.
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If you have recenthy Fought a
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II  your  o?5b Cunearxl  feed  Super
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