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I attach a copy of the Procedure for the alection of

the Leader of the Conservative Party, together with

a note which John Cope handed to me this morning about

the Election of the Leader.

John Cope's understanding of paragraph 2 of the

Procedure is that the announcement of the Election,

inviting nominations, constitutes the beginning of the

Election, which therefore complies with the ruling,

"beginning with 28 days of the opening of each new

session of Parliament,". Thus he proposes:-

Nominations should be invited at the Meeting of

the 1922 Committee on Thursday, 22nd November.

Nominations will close by noon on Thursday, 27th

November.

A first Ballot could take place on Tuesday, 4th

December.

Tessa Gaisman

19.11.84



a
6,A.A.Dugin.4

C4k'.1e.4.14,,:a .1:41e

PROCEDURE FOR _ hOTION OF. THE -nA._DR OF THE
001h6 heTIVE _PARTY

Timin of Elections and General Reeeonsibilities

If the postion of Leader of the Party is vacant
an election shall be held as early as possible.

Otherwise there shall be an election in the House
of Commons beginning within 28 days of the opening of
each new session of Parliament, except that in the case
of a new Parliament the election s a e he no
earlier t an m r• mon 	 _ m
e date o assem y o a arniamen • e ac ual

date will be e ermine y e ea er of the Party in
consultation with the Chairman of the 1922 Committee.

The Chairman of the 1922 Committee will be res-
ponsible for the conduct of all ballots and will
settle all matters in relation thereto.

Nominations and Iist of Candidates

Candidates will be proposed and seconded in
writing by Hembers of the House of Co=ons in receipt
of the Conservative Whip. The Chairman of tho 1922

Committee and scrutineers designated by him will 'Le
available to receive nominations. Each candidate

will indicate on the nomination paper that he is
prepared to accept nomination, and no candidate will
accept more than one nomination. The names of the

proposer and seconder will not be published and will
remain confidential to the scrutineers. Nominations

will close by noon on a Thursday five days before the
date of the First Ballot.

If only one valid nomination is received, the
Chairman of the 1922 Committee shall declare this
person elected. If more than one valid nomination

is received the Chairman of the 1922 Committee and
his scrutineers will publish a list of the valid
nominations and immediately transmit a copy to the
two Vice-Chairmen of the 1922 Committee, the Chief
Whip in the House of Commons, the Chairman of the
National Union, the Chairman of the Executive of the
National Union, the President of the Scottish Con-
servative and Unionist Association, the Chairman and
Deputy Chairman of the Party, the Chairman of the
Party in Scotland, the Leader of the Party in the
House of Lords, the Chief 'Thi-o in the House of Lords,
and the Leader and the ahief Whip of the British
Conservative lernhers in the European Parliament.



Proce,Thre for consultation with nmb,T's of te 

ou side ne house of Commons.

During the period between the close of nominations
and the date of the First Ballot it shall be the res—
ponsibility of the constituency associations, repres—
ented by Conservative Members of Parliament, to inform
the Member of their views regarding the candidates.

Similarly, the Leader of the Party in the House of
Lords and the Chief Whip in the House of Lords will make
such arrangements as appropriate to obtain the views of
Peers in receipt of the Conservative Whip. Also the

Leader and the ChW Whip of the British Conservative
Members in the European Parliament will make such
arrangements as appropriate to obtain the views of their
colleagues.

In order that all sections of the Party shall be

consulted, Area Chairmen of the National Union will
obtain the opinions of constituency associations, through
their Chairmen, and report their findings to the Chairman
of the National Union and the Chairman of the Executive
of the National Union. In Scotland the Area Chairmen

will similarly consult and report to the President of
the Scottish Conservative and Unionist AsSociation.
They will also report to Conservative Members of Par—
liament within the area of their responsibility the
views of constituencies not represented by a Conservative
Member of Parliament.

The Leader of the Party in the House of Lords, the
Chief Whip in the House of Lords, the Chairman of the
National Union and the Chairman of the Executive of the
NationalUnion, together with the President of the
Scottish Conservative and Unionist Association, and the
Leader and the Chief Whip of the British Conservative
Members in the European Parliament will, on the Monday,
attend a meeting of the Executive of the 1922 Committee
for the purpose of conveying to them the collective vies
of the Peers in receipt of the Conservative Whip, the
National Union and the Scottish Conservative and Unionist
Association respectively.

First Ballot 


The First Ballot will be held on the Tuesday
immediately following. For this ballot the scrutineers

will prepare a ballot paper listing the names of the
candidates and give a copy for the purpose of balloting
to each Member of the House of Commons in receipt of
the Conservative WhilD.
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For the first ballot each vbter will indicate one

choice from the candidates listed.

Where any Member is unavoidably absent from-the
House on that day, through sickness or by being abroad
the scrutineers will make arrangements to receive their
votes.

The ballot will be secret and neither the names of
those who have voted for a particular candidate nor the
names of those who have abstained from voting shall be
disclosed by the scrutineers.

If, as a result of this ballot, one candidate both
(i) receives an overall majority of the votes of those
entitled to vote and (ii)receives 15 per cent more of
the votes of those entitled to vote than any other can-
didate, he will be elected.

The scrutineers will announce the number of votes
received by each candidate, and if no candidate satis-
fies these conditions a second ballot will be held.

Second Ballot

The Second Ballot will be held on the following
l'uesday. Nominations made for the First Ballot will

be void. New nominations will be s bmitted by the
Thursday, under the same procedure and with the same
arrangements for consultation as described in paragraphs
4-9 for the First Ballot, both for the original candidates
if required and for any other candidates.

The voting procedure for the second ballot will
be the same as for the first save that paragraph 14
shall not apply. Iff, - a result of this second

ballot, one candidate receives an overall majority
of the votes of those entitled to vote, that candidate
will be elected.

Third Ballot 


If no candidate receives an overall majority, the
three candidates receiving the highest number of votes
at the second ballot will be placed on a ballot paper
for a third and final ballot on the Thursday following.

For the final ballot each voter must indicate two
preferences amongst the three candidates by placing
the figure "1" opposite the name of his preferred
candidate and the figure "2" onposite the name of his
second choice.



	

20. The scrutineers will proceed to add the nutber
of first preference votes received by each candid—
ate, eliminate the candidate with the lowest number
of first preference votes and redistribute the votes
of those giving him as their first preference amongst
the two remaining candidates in accordance with their
second preference. The result of this final count

will be an overall majority of the votes cast for one
candidate, and he will be elected.

Party Yeetin

	

21. The candidate thus elected by the Party in the
House of Commons will be presented for confirmation
as Party Leader to a Party meeting constituted as
follows:

Members of the House of Commons in 'receipt
of the Conservative Whip

Members of the House of Lords in receipt
the Consarvative Whip

— British Conservative Members in the European
Parliament

— Adopted Parliamentary candidates

— Members of the Executive Committee of the
National Union not already included in the
above categories.

November, 1979



ELECTION OF PARTY LEADER

The current rules are in a file marked "Leader - Elections and

Party Meetings.

The Leader of the Party has to be re-elected each Session. By

tradition she is proposed by the Chief Whip and seconded by the

Deputy Chief Whip, consent signed by the Leader of the Party.

In a new Parliament the election is not earlier than 3 months nor

later than 6 months from date of assem bly of the Parliament; in

other years it must be within 23 days of the oi,c,ning of the

new Session.

The Chairman of the 1922 Committee should raise the matter at the

appropriate time, but if he does not do so it is important that

someone should. When there is no other nomination there is no


need for a ballot or Party Meeting.

The papers re the election of Mrs Thatcher are withthe 1974-79 files.

The papers on the Committee which drafted the Rules are with the

1964-70 Files:.

When a new Leader is elected there has to be a big meeting mainly organised

by the National Union and Central Office.
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HOUSE OF COMMONS
LONDON SWIA OAA

I nominate THE RT HON MARGARET THATCHER MP

to serve as Leader of the Conservative Party.

Proposed

Seconded

Agreed   Date  


