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Please quots our reference In reply:
Your Ref:

Our Ret; PEH /Yf

Mr. Ned Smith,
Director General
Industria! Relations
Nationa! Coa! Board,
Hobart House,
Crosvenor Place,

LONDON SW’"‘ 24th January, 1585

Dear Mr. Smith,

-3

At our meeting on Monday 21st January, 1985, It was agreed that we would
report back to the Board and NEC respectively to consider the possibility
of resuming meaningful’ negotiations aimed at achieving a settlement of
the current dispute in the industry.

On the besls of our meeting the Unlon confirms Its willingness to enter
into negotiations without pre-conditions and also re-affirms that the full
National Executive Committee will attend those discussions. For your
information, | attach a copy of the National Executive Committee decision
taken today, 24th January.

We are satisfied that there is the possibility of reaching an agreement

on the various points discussed &t our meeting on Monday and we believe
it would be advantageous for you and | to meet prior to a formal meeting
between the Board and Unlon early next week.

If you agree that 2 meeting between you and | should take place, it would
be my intention to draft a number of points for consideration. Hopefully
these will provide assistance in our discussion and to the Board and Unlon
when formal negotiations take place.

| shall be pleased if you will confirm the Board's agreement that they are
willing to resume negotiations and also offer a date and place for such
talks. |

Yours slncerely,.

Lo

P.E. HEATHFIELD
Secretarz




y7‘2{ "85 16:17 QUEENS HSE SHEFFIELD Po3

* / ’ '
. - SITUATION IN THE INDUSTRY

The Secretary'reported that following informal discussions at a meeting
of the (Coa) Indusfry Benevolent Tryst on 16th January, an informal meeting
had been arranged between the N2B Director Genera) of Industrial Relations
and himself, on Monday 21st Janyary,
L
Monday's meeting agreed that the NCB and NUM would report back to the Board
and NEC and consider the possibility of resuming meaningful negotiations. The
s agreed to contact the Board at the conclusion of the
Osition and ascertain the position of the Board,

The Board and the Union also agreed that if negotiations are resumed it should
be in the earlier part of the week commencing 28th January and 1t was also
accepted by both parties that a resumption of negotiations should be on the.
understanding that a settlement must be reached quickly.

The National Officials 2150 reported that a meeting had taken place between
ACAS and the NUM in London on 22nd January and that the Conciliation Service
had been {n constant touch with both sides throughout the week,

Further clarification has been received from the NCB on wednesday.23rd January
and 1t is against this background that the National Executive Comnittee has
considered 1ts position.

Union confirms its willingness to enter into negotiations without pre-
conditions and alsp reaffirms that the ful) NEC will attend such talks. The
Executive €Xpresses the hope that the Board will respond positively to this
decision in order that this long, damaging and cogtIy dispute can be resolved
8s quickly as possible.

Next week, the NEC agrees that the Special Deleg
Wednesday, 30th January, should be deferred,
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CORRECTION - EXCHANGES
IN CLOSING FOREIGN EXCHANGESs TIMED 1801, PLERSE RERD:
US 1.1185 - 1. 1195
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WALKER BACKS RCB DEMAND

ENERGY SECRETARY PETER WALKER TONIGHT DENOUNRCED AS ?’ABSOLUTE

- NONSENSE®® THE NUM'S ARLLEGATION OF SABOTAGE AFTER THE CORL BOARD’S
DEMAND FOR R WRITTEN UNDERTAKING OYER UNECONOGMIC PITS.

HE TOLD THE PRESS ASSOCIATION: *'ALL THAT THE NCB HAS DONE. QUITE
UNDERSTANDABLYs 1S TO MAKE SURE THAT THE NEXT NEGOTIATION 1S NOT AN
EIGHTH WHICH ENDS LIKE THE OTHER SEVEN DID WITH GENEROUS OFFERS FROM
THE NCB AND A TOTAL REFUSAL TO BUDGE AN INCH BY THE NUN.Y?

THE COAL BOARD DOES ROT WANT TO Y'SCREW'' MR ARTHUR SCARGILL AND
THE NUN INTO THE FLOORs SAID NCB SPOKESMAN MICHREL ERTON.

INTERVIEWED AT BOARD HERDQUARTERS IN LONDONs HE SAID OF TODAY'S
NCB STATEMERT REQUIRING A WRITTEN GUARANTEE FROM THE NUM: **IT HAS
HOT INTENDED TO BE R SCREKWER INTC THE FLOOR.

'’ THE BOARD WANTS TO BE SURE THAT THE NEXT ROUND OF NEGOTIARTIONS
DOES NOT MISFIRE.'?

HR ERTON SARID THAT INDUSTRIAL RELATIOGNS DIRECTOR NED SNITH MWENT
INTO TRALKS WITH MR PETER HEARTHFIELD: NUM GENERAL SECRETARYs AND MR
MICK MCGRHEY, YICE-PRESIDENT, WITH THE FULL ARUTHORITY OF COAL BOARD
CHRIRMAN MR IAN MRCGREGOR AND HIS DEPUTY MR JAMES COWAN,

"PIT WAS TO SEE IF THERE WERE ANY JUSTIFIABLE GROUNDS FOR FURTHER
NEGOTIARTIONS. IT WAS A CORDIAL MEETINGs BUT IT DID NOT HOVE THE. CASE
ANY FURTHER FORMARRD,?? -

HE BELIEVED THE NUM HAD SHIFTED ITS STANCEs AND MIGHT BE PREPARED
T0 TALK ABOUT PIT CLOSURES.

_ BUT IN VIEW OF ALL THE CONJECTUREs THE BOARD WANTED TO MAKE
@ERTHIN OF WHERE THE HUM STOOD BY RECEIVING A LETTER,
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SCARGILL'S STATEMENT _

MINERS' PRESIDENT ARTHUR SCARGILL SAID THE NUM HAD TONIGHT
WRITTEN TO THE COARL BOARD CONFIRMING ITS WILLINGNESS TO RESURE
HEGOTIATIONS.

THE UNION HOPED THE BOARD WOULD AGREE TO TALKS WITHOUT
PRE-CONDITIONS, | -

IN A STATEMENT TO0 THE PRESS ASSOCIATIONs MR SCARGILL SAID: *'IN
AN EFFORT TO RESOLYE THE DAMAGING DISPUTE IN THE MINING INDUSTRYs THE
CORL BORRD AND UNIOGN MET ON JANUARY 21.

'TRRISING QUT OF THARAT MEETINGs IT WAS AGREED TG REPORT BRCK TO
THE BOARD AND THE NATIONAL EXECUTIVE RESPECTIYELY IN AN EFFORT T0
RESUME NEGOTIARTIONS.,

"?THE CONCILIATION SERVICE ACASs WHO HAYE ALSO BEEN INYOLYED IN
DISCUSSIONS WITH BOTH SIDESs AHD THE COARL BOARD'S IRDUSTRIAL
RELATIONS DIRECTOR BOTH CONFIRMED YESTERDAY THARTs IF THE NEC RCCEPTED
- THE REPORT BY PETER HERTHFIELD OF LAST MONDAY'S MEETINGs THERE WOULD
BE A RESUMPTION OF NEGOTIRTIONS HEXT MEEK.

*YTHE NUM HAVE WRITTEN TC THE BOARDs CONFIRMED THEIR WILLINGNESS
TO RESUME REGOTIARTIONS AND EXPRESSED THE HOPE THAT THEYs LIKE THE
UNIONs WOULD CONFIRM THEIR AGREEMENT TO PARTICIPATE IN TALKS WITHOUT
PRE-CONDITIONS.

'?THE UNIOR HAYE ALSO INFORMED THE COAL BOARD THATs IN ACCORDANCE
HWITH THE AGREEMENT REACHED LAST MONDAY AND CONFIRMED LAST NIGHT. THAT
IF THEY RAGREED TO A RESUMPTION OF NEGOTIATIONSs THE NUM GENERAL
SECRETRARY (MR HEATHFIELD) AND THE HCB'S DIRECTOR-GENERAL OF
INDUSTRIAL RELATIONS (MR NED SMITH) WILL MEET IMMEDIATELY.

*?RT THIS MEETINGs THE UNION WILL TABLE CERTAIN PROPOSALS WHICH

IT 15 HOPED WILL FACILITATE THE NEGOTIATIONS TO TAKE PLACE AND HELP
RESOLYE THE DISPUTE.'*
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PRIME MINISTER

MESSAGE TO ME FROM DAVID BASNETT

"He is now convinced, and so is the TUC, that Scargill 1is

ready to talk. There is no doubt in theilr minds about this.

"He hopes that everyone in a position to make decisions will

not make an error by missing the opportunity. If that were

to happen, a great and golden opportunity would be missed and

would cause great harm all round.”

|
T

BERNARD INGHAM
24 January 1989




