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CABINET 

A NEW BASIC TRAINER FOR THE ROYAL AIR FORCE 

^ ^ ^ e m o r a n d u  m by the Secre tary o f State f o r Defence 

My l e t t e  r S 18 December 1984 t o the Chie f £ fe

copied to some o ther Cabinet co l l eagues , d e e  r bed 
reached i  n the cc*f£«Xit ion f o r a new basic t r a i n e r a i r c r a 
A i r Force (RAF) O p l - e the e x i s t i n  g Je t Provos f l e e t We ^ ^ 
subsequently a n n ^ ^ j  n a W r i t t e n Answer t h a t ou eve d b 

competing t e n d e r s T a T i L w  n two of them - the P i l a t u s PC P P 
aB r i t i s h Aerospace ( ^ ^ . c o n j u n c t i o  n w i t h the S w  _  h a v e 

Tucano proposed by ^ o n ^ n c t j o  n . t e B r a z i l  l c o i n la c r d g y 

c l e a r - c u t advantages o v ^ t f  ̂  r e s t Those two contenders ­
i n v i t e d to submit be a t 1 * ^ 3 *  1 o f f e r s The o ther two _
  t l 

WestUnds w i t h the A20 a n d ^ S j n g  s w i t h the F i recracKe 

asked to do so and t h i s was^g_r^)ed. 


9 „ c K  ̂ W  d f i n a  l o f f e r s has now been completed; 
n• E v a l u a t i o n o f the f our . W £ ^ ^  £  ° h i  m e m o  r a n d u m . I n b r i e f  , the 

the r e s u l t s are summarised m "
s

 t e c h n i c a l l y acceptable , 
0 h ev a l u a t i o  n shows the PC9 and the i H f a *  . \  " * c i f i c a t i o n  s on 


While the A20 and the ^ - c r a c k e r ^ ^ - n m u  m s p e c i f i C h a  s ^ ^ 

Paper, bo th c a r r y major t e c h n i c a l  x U ^ T  ̂ x s  ̂  v e r y d i f f e r e n t from 

e d <lown  the l a t t e  r i s ^ ° ^ X ^ 7 ^ \ ° "  h  e Ao and the w h i l e a 
d e c l St ha t c u r r e n t l y f l y i n g  . What i s ^ ^ s o m  e r e g r e t , 

^ r e c r a c k e r are s u b s t a n t i a l l y more expert^WK With some g , 
t he re fo re , t h a t the on ly B r i t i s h - d e B i g n e ^ o n t e n d e • J ^ ™  ̂ l  d s h o u  

should be r e j e c t e d , I b e l i e v e t h a t bo th thY A20 and t n ^ 
b e excluded from f u r t h e r c o n s i d e r a t i o n . I a l s o P ™ P ° t i o  n T h i s o p  

° P t i o n , h i t h e r t  o kept open, o f r e f u r b i s h i n g t h  e ^ ^  ° r u n ' and w i t h the n 

has l o n  g been recognised as less economical i  n Vj« J J »  m o e t i t i o  n i  t i s now 
s u b s t a n t i a l p r i c e r educ t ions achieved as a r e a u ^ - o ^ m p e t i  t 
easier t o fund a new purchase from the defence

 D u d  ^ P ^ K 
»•he^pds >and the Tucano. I'I We are thus l e f  t w i t h the two f r o n t r u n n e r s > tnf2&Z\e o f doing the n t e c h n i c a l and performance terms e i t h e r a i r c r a t  t i s advisers as 

s a t i s f a c t o r i l y  ; though the PC9 i s p r e f e r r e d ^ J ^ ^ S L t r a i n i n  g 
hemg ; on h a n d l i n g and performance grounds the m o r e  s u i t a b i 
t a s  e c h nk s  . T h  c n c a r r i e  s some programme and  ^ " f  ' t i g h te  T u a o
e n  S i n e v a r i a n t now proposed i s not ye t i  n s e r v i c e ,  j f J ^ S ^ ^ t ^ U . 
txmeacale f o r i n t r o d u c t i o n i n t o s e r v i c e the r i s  k i s " n s i d e r e  ̂ e  ̂  
° * cos t s , the Tucano at f i n a  l b i d i s 10 per cent ^ " ^ ' / ^ ^ ^ r f t e  r 
P C  9 and s l i g h t l  y cheaper t o r u n . Even though BAe reduced 



the c o m p e t i t i o n had c lo sed , t h e i  r b i d remained s u b s t a n t i a l l  y h igher (5 per 
> c e n t ) .  i  terms o f impact on i n d u s t r y and jobs there are arguments both n

"V^sys, w i t h the PC9 b r i n g i n g b e n e f i t s ma in ly to Humberside (320-350 j o b s ) 
and (210-230 j o b s ) and the Tucano to Nor thern I r e l a n d (630-680 
t t r a c t i v  e o f f s e t proposals from the engine manufacturers P r a t t 
ey cou ld g ive the PC9 a s l i g h  t edge i  n job terms but the G a r r e t t 
r the Tucano w i l  l e f f e c t 100 per cent o f f s e t  . Success i s 
l y more impor tan t t o Shor t s ' co rpora te s t r a t e g y than to tha t o f 
regards sales p rospec t s , whichever a i r c r a f  t were chosen would be f• -Compe t i to r i  n w o r l d marke ts . On paper the PC9 appears t o have 

e a <  v ^ 3 X « g e , but i  t i s very hard to judge and there are more Uni ted 
8f lof l r^ j rs t t a c h e  d to each Tucano s o l d . Whichever f i r m loses there a 

1 1 be %ofg£/adverse or b e n e f i c i a  l e f f e c t s , as the case may be, on our 
a t l  o n s \ v i t  h Swi t ze r l and and B r a z i l  : and these w i l  l r e q u i r e c a r e f u l 

hand l ing . V 

^* The s i t u a t i o n '  s thus ve ry evenly balanced. My m i l i t a r  y a d v i s e r s ' 
ear p r e f e r e n c e / £ s " S i t o r PC9. T h i s , however, i s a rguably t o judge the 

i U C a n  ° by a moreVVevjwie t e s t than the minimum standard the b i d d i n g 
ompanies were aske^Tg\meet i  n the s p e c i f i c a t i o  n issued to them. I n any 

e my m i l i t a r  y aityiefafa acknowledge t h a t the Tucano meets the 
^ C 1  ^ i c a t i o n s l a i  d d^>ra/Ahat they have not had the o p p o r t u n i t y to f l  y t 

a i r c r ato f  t w i t h the w£<*/&ower f u l engine and t ha t i  t would enable them 
t u r n o u^ t p i l o t  s o f t t ^ ^ ^ u i r e  d s tandard . I n making the cho ice , t e 

r e  o r e£ a ^ ^ > g rea t e r weight mj/^^necessar i l  y be g iven to n o n - o p e r a t i o n a l 
0 r  s than would otherwi^^ffeVNthe case. 

P r o c u r e m e n  tThe  p o l i c y g ^ a ^ J i  e s t ronges t emphasis t o c o m p e t i t i o n , 
p r e s e n tan  c o m p e t i t i o n has b e ^ ^ W ^ e x t r e m e l y l i v e l  y and successful one by 

l o w e S t a n C * a r ( * S a n ( *  W e w o u  ^  ̂  have <£*rfnaye good reason for t u r n i n g down the 
nfixed*" k ^ d *  ^  t h i  s r ega rd , Shor(^£%ay\> a c l e a r advantage, whether on a 

. ° r f i r m p r i c e b a s i s . The f i r m / p V ^  e i s  , o f course, the more 
c o m m e r c as e  t v?US i l t e s t , and the p l a c e  s o f the f i r m p r i c e c o n t r a c t would 

6 s t a n c * a r dget  t h a t we wish t o see a^hfiSyde fence c o n t r a c t o r s f o l l o w , t o 
a r r 3 W a  ^  ^ r ° m the era o f v a r i a t i o  n o f prVwe/^lauses and i n t o c o n t r a c t u a l 

a n ^ e i t l e n tp s  w h i c  h impose upon the compaTw^^lfhe d i s c i p l i n  e o f managing cost r e  

^ r e  s themselves r a t h e r than coming to^ the Government fo r e x t r a 
ces. xhe i n - s e r v i c e costs o f the Tucano are a l so s l i g h t l  y lower . 

r e s o u  

6. M 
r r e  ^ e n e r aa t h e r °  ^ y  > * have the c l e a r i m p r e s s i o n ^ B a t Shorts have put 

m e  e° rto do f f o r  t i n t o t h i s c o m p e t i t i o n than haVe B^e and would cont inue 
^ e a s t n

s ix
is n o t S ° '  •'•  seeking sales i  n w o r l d maKK&^^N Such an impress ion 

S u r  p r i s i n  g s i n c e , w h i l e an order o f £150 m i l L i m  y or so spread over 
m a rs P e n d s 3 r  S  ^ S S i  n a  l t o the tu rnover o f BAe ( w i t h wujm$y Department 

( w i t h S ^ ' m i l l i o  n a y e a r ) , i  t i s very much more s^g^vW^cant fo r Shorts 
w ek ind j ? 1 1 0  " 1  spend £37 m i l l i o  n a y e a r ) . While smal l Z ^ c ^ f  t o f t h i  s 

6 o u t s * - d emor  the mainstream o f BAe' s bus iness , they ^ fro j&ch e

n e a tout l  y i n t o the e x i s t i n  g opera t ions o f Shorts who h a v ^ ^ ^ e a d  y carved a 

o r d e r s U f 6 ^ U ^  n * ° b  e i n the market for simple s t r a i g h t f o r w a r d y ^ r j a r a f t w i t h 
t h e  U n i t e dUnited l r  ™  States Army, from China and from a i r r a f e & ^  n the 

K l  ngdom ( B r i t i s  h Mid land) and abroad. The Tucano o r d e ^ V & ^ W w e l l 



give the company j u s t the boost they need t o cement what appears t o be a 
\Promising p a r t n e r s h i p w i t h Embraer which may w e l l s p i l  l over i n t o other 
^ X^rojects, more than o f f s e t t i n g any p o t e n t i a l sales losses i n S w i t z e r l a n d . 

^ P J \ a c c o r d i n g l y propose t o purchase the Tucano f o r the RAF and I seek 
\ c ^ ^ a g u e s l agreement accordingly. 

M H 

M i n i s t r y  0 f Defence^ 


*9 March 1985 




C O N F I D E N T I A L COMMMERCIAL IN CONFIDENCE 

ANNEX 

COMPARATIVE ASSESSMENT " E CONTENDERS 

1 * F o u r a i r c r a f  t h a v e b e e n c o n s i d e r e  d i  n t h e f i n a  l r o u n d ; 

t h r e e of them a r e p r o d u c t s of o v e r s e a s m a n u f a c t u r e r s who have' 

6 n  t e r   i n t  o a t e a m i n g a r r a n g e m e n t w i t  h a B r i t i s  h c o m p a n y e d

W i t h a u r  e i  n t h e UK, w h i l  e t h e f o u r t  h v i e w  t 0  m a n u f a c t 

( P i r ,  e c r a c k e r  ) i  s a B r i t i s  h p r o d u c t . The f&ur a i r c r a f  t a r e :  ­

( a ) the P i l a t u  s PC9 ( S w i s s )  , t o be m a n u f a c t u r e d 

by B r i t i s  h A e r o s p a c e ( B A e ) ; 

t h e E m b r a e r T u c a n o ( B r a z i l i a n )  , to be 

m a n u f a c t u r e d by S h o r t B r o t h e r s L t d  ; 

( c > t h e A u s t r a l i a  n A i r c r a f  t C o r p o r a t i o n A20 

( A u s t r a l i a n )  , to be m a n u f a c t u r e d by 

W e s t l a n d s L t d  ; 

( d > t h e F i r e c r a c k e  r N D N - I T , t o be m a n u f a c t u r e d 

° y H u n t i n g E n g i n e e r i n g L t d . 

•CONFTDPfpxM, flOMMERCT".  T N CONFIDENCE 
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F o l l o w i n g a n e a r l i e  r r o u n d o f b i d d i n g , " b e s t and f i  n a l 

a n do f f e r s w e r e i n v i t e  d f r o m BAe a n d S h o r t s . W e s t l a n d s

. . v, J s was 

H u n t i n g s a s k e d t o j o i  n i n t h e f i n a  l r o u n d , a n d t n i = , 

a g r e e d . •  ' , 

2  . T h e r e s u l t  s o f t h e b e s t a n d f i n a  l o f f e r s c o n f i r m 

t h e A2 0 a n d t h e F i r e c r a c k e  r a r e u n c o m p e t i t i v e on t e e n 

l i e  3 

a n d c o s t g r o u n d s , and t h a t t h e c h o i c e e f f e c t i v e l  y 

rb e t w e e n t h e PC9 and t h e T u c a n o . The l a t e s t p r o p o s a l f °  

" s
n, the
T u c a n o i n c l u d e  s a new and m o r e p o w e r f u l e n g i n e f r o m 

b e t t e r 

f i r m G a r r e t t  , w h i c h i  s j u d g e d t o g i v e t h e T u c a n o a 

11 o u s i y 
p e r f o r m a n c e t h a n t h e P r a t t and W h i t n e y e n g i n e p r e v 

.  the 
t 0


p r o p o s e d ; a l  l r e f e r e n c e s t o T u c a n o b e l o w r e l a t  e 

G a r r e t t v e r s i o n . 

T e c h n i c a l and P e r f o r m a n c e F a c t o r s 

4 n i n  i  U  D  1 


3.. B o t h t h e P C 9 a n d t h e T u c a n o m e e t t h e mi 
v  * - e r ) S i v e l  * y 

s p e c i f i c a t i o n p r e s c r i b e d by MOD. B o t h h a v e been e * 1 

ed h A  F 

f l o w n a n d e v a l u a t e d by a w i d e r a n g e o f e x p e r i e n c e 
p r o i s t h e 

p i l o t s  , who h a v e u n a n i m o u s l y c o n c l u d e d t h a t t h e r ^ ? 
s P e e d  ' 

b e t t e r a i r c r a f t  . The PC9 i  s m a r g i n a l l  y s u p e r i o r i  " 
t h °  u g  h 

e s p e c i a l l  y a t h i g h a l t i t u d e s  , a n d i  n r a t e o f c l i m b ; 

t h e T u c a n o , w i t h a somewhat g r e a t e r f u e l c a p a c i t y , woul 

C O N F I D E N T I A L COMMERCIAL IN rnNfTDENCE 
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p ° v i d  e r a t h e  r m o r e f l e x i b i l i t  y i n t h e p a t t e r n o f t r a i n i n  g 

s o r t i a 

• L e s  « T h e P C 9 ' s p e r f o r m a n c e  , a n d p a r t i c u l a r l  y i t  s 

b a n d ] i 

i i n 8 c h a r a c t e r i s t i c s  , a r e m o r e a k i  n t o t h o s e o f 

r ° n t l i n  e a i r c r a f t  ; by p r o v i d i n g a g r e a t e r c h a l l e n g e ' t o 

s t u  d e n t s  , t h e r e f o r e , t h e PC9 w o u l d i  n t h e R A F ' s v i e w make 

P o s  s i b l  e s p e e d i e r d e v e l o p m e n t of t r a i n i n g s k i l l  s and q u i c k e r 

d e  n t i f i c a t i o  n of s t u d e n t s s u i t a b l e or u n s u i t a b l e f o r comba't 
a i r o 1 

r a f  t  . T h i s s a i d , t h e T u c a n o too w o u l d p r o v i d e t r a i n i n g t o 
a c  ° e p t a b l  e but l e s s e x a c t i n g s t a n d a r d . ' 

^ * T h n 

ne G a r r e t  t e n g i n e p r o p o s e d f o r T u c a n o w o u l d be a new 

° f a n e x i s t i n  g e n g i n e a n d t h e RAF w o u l d be t h e l a u n c h 
custom e 

r * T h i s c r e a t e s some t e c h n i c a l r i s k but not i n MOD'S 
v i e   an w

u n m a n a g e a b l e o n e . And t h e G a r r e t  t e n g i n e w o u l d 
i n i  P r o v e tk 

tne p e r f o r m a n c e of t h e T u c a n o . 
5 

Th 

E  A 2 0 , u n l i k e t h e o t h e r t h r e e a i r c r a f t  , h a s n o t y e t 

a n d i t  s p e r f o r m a n c e c a n t h e r e f o r e be j u d g e d o n l y from a 
b t , ° o h U P e _ ; 

T h e l a t e s  t p r o p o s a l  s f o r t h e F i r e c r a c k e  r 
i n c ° r - P o r a t  e 

a u e e x t e n s i v e d e s i g n c h a n g e s , i n c l u d i n g new e n g i n e s , 
0 ^ - O  D v 

v e p e r f o r m a n c e a n d d e s i g n s t a n d a r d s . I  t i  s n o t 

r e  d t h a t H u n t i n g s c o u l d p r o d u c e t h e a i r c r a f  t w i t h i  n 
t h e t i  0 

e s  c a l  e r e q u i r e d  , i e w i t h d e l i v e r i e  s c o m m e n c i n g i  n 
l 9 8  ? / 8 8 . 


• C O N F T p R ^ T j f l T , COMMERCIAL I N CONFIDENCE 
o 
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C o s t 

6. I n t h e f i n a  l round c o m p e t i n g f i r m s w e r e a s k e d to submi t 

o f f e r  s f o  r 130 a i r c r a f  t on t w o a l t e r n a t i v  e p r i c  e b a s e s , 

f i x e d p r i c e ( i e s u b j e c t to v a r i a t i o  n f o r c h a n g e s i n econ 

c o n d i t i o n s ) and f i r m p r i c e ( i e i n c a s h t e r m s and not su 
a r e 

t o v a r i a t i o n )  . T h e r e s u l t s  , i n c l u d i n  g a n c i l l a r  y c o s t s , 

a s f o l l o w s : ­

£M VAT EXCLUSIVE 

F i x e d F i r m P r i c e 

P r i c e 


PC9 1 26 . 8 164 .9 

Tucano ( w i t h G a r r e t t 
 131 .4 1 5 8 . 9 
e n g i n e ) 

A20 1 6 8 . 2 None quoted 

F i r e c r a c k e r 1 6 0 . 5 1 9 8 . 3 

I  t w i l  l be s e e n t h a  t t h e A20 b i d i  s o v e r 3 0 ? h i g h e r 

h i 6  h e r ' 
c h e a p e s t b i d , a n d t h e F i r e c r a c k e  r b i d some 25$ 

€

 S h o r t  S d

P r i c e  s w e r e f u r t h e r r e d u c e d by B r i t i s  h A e r o s p a c e an 

by m i d - d a y T h u r s d a y 14 March t o g i v e t h e f o l l o w i n g : ­

h i  d 1 5 5 < 3 > 

PC 9 1 2 5 . 4 1 6 2 . 9 ( l a t e oi 

T u c a n o 1 2 2 . 2 1 4 7 . 3 
C O N F I D E N T I A L COMMERCIAL J  M r.nNFTDENCE 
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^ f t h e m a i n c o n t e n d e r s , a n d on t h e b a s i  s o f t h e l a t e s  t 

P r i s° e  Q u o t e d by BAe and S h o r t s , t h e T u c a n o i  s c h e a p e r t h a n 

the pcq _t 

i f t h e T u c a n o w e r e s u c c e s s f u l S h o r t s w o u l d r e c e i v e 
e n  t r a  l G o v e r n m e n t g r a n t s of £ 4 . 6 M ; t h e T r e a s u r y a d v i s e t h a t 

t h e s e <sVi 
s n o u l d be l e f  t o u t o f t h e - c o m p a r i s o n . S h o r t s h a v e 

of f e r  > . 
HMG a 2.5% l e v y on t h e p r i c  e of any a i r c r a f  t s o l d 

o v e r s e a 
a s  ? BAe h a v e o f f e r e d 1.555 on a n y s a l e  s i  n w h i c h t h e y 

t a k e th ' • 
n e l e a d . S h o r t s ' p r i c  e c o u l d be a b a t e d by some £ 2 . 5 M­

M 0 Di f  d i n 
U J  - a n o t t a k e up t h e p r o f f e r e d w a r r a n t y a n d i n s t e a  d 

j» e l i ed 

0 n s t a t u t o r y and common l a w r i g h t s . 

8. On t 

t h e b a s i  s o f 25 y e a r l i f  e c y c l  e c o s t s , d i s c o u n t e d , 
t h e d i f t v 

e r e n  c  e b e t w e e n t h e PC9 a n d T u c a n o b i d s , a l t h o u g h 
r e l a t i v i v e 

*y s m a l l , f a v o u r s t h e T u c a n o . 
• ^ U i ^ t r i a , 

ajLd emp] n Y rpent f a c t o r s 
Th 

e P c  9 w o u l d be b u i l t . a  t B r o u g h , H u m b e r s i d e a n d a t 
P r e t , .s w i

^ i n S c o t l a n d ; t h e T u c a n o w o u l d be b u i l t i n B e l f a s t . 
BAe a p r o 

o r d e r w o u l d a c c o u n t f o r o n l y a s m a l l p a r t o f 
n ° v e p , but w o u l d p r o v i d e some l i m i t e d and t e m p o r a r y 

e i n H 
a e  a l i n  g w i t h t h e i r p r o b l e m of o v e r - c a p a c i t y . By 

O o m p a r i a  o 

n
 » an o r d e r f o r T u c a n o w o u l d h a v e a p r o p o r t i o n a t e l y 

h ° i g K 

g e r i m p a c t on S h o r t s ' b u s i n e s s , and D T I j u d g e t h a t i  t 
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w o u l d f i  t i  n b e t t e r w i t h t h e c o m p a n y ' s l o n g t e r m s t r a t e g y 

. . _ v w i t " 
t h a n w o u l d a n o r d e r f o r PC9 i n t h e BAe c a s e ; t h e l m  * 

E m b r a e r i  s c o n s i d e r e d t o be c a p a b l e o f u s e f u  l d e v e l o p " 1 ef 

tAn o r d e r f o r T u c a n o c o u l d s t r e n g t h e n S h o r t s a s a c o m P  e t i  

f o r r e f u r b i s h m e n t and s u p p o r t w o r k f o r MOD. A g a i n s t t h i s \ 

c o u l d be a r g u e d t h a t by g i v i n g t h e o r d e r to S h o r t s  U U 1 

no f u r t h e r m i l i t a r  y new c o n s t r u c t i o n w o r k i  s i n p r o s p e c 

11  1 
w o u l d be p r o m o t i n g a n e x t e n s i o n o f c a p a c i t  y i n an

* 

w h e r e o v e r - c a p a c i t y a l r e a d y e x i s t s . 
« 


o n e i n e * 
e " 61 0 . T h e PC9 i  s o f f e r e d w i t h a P r a t  t a n d W h i t n e y

o f f s e ^ 
P r a t t and W h i t n e y h a v e o f f e r e d two f o r m s of i n d u s t r i a l 

t h e 

i n t h e e v e n t o f PC9 b e i n g c h o s e n : t h e y w o u l d i n c r e  a 
n o v e r h a u  l 

UK c o n t e n t t h i s e n g i n e , and t h e y w o u l d s e t up an 

s e

 t h e ys
n ef a c i l i t  y f o r m a i n t e n a n c e a n d o v e r h a u l o f t h e e n g i  

« to en t i v 

m a n u f a c t u r e . They w o u l d a l s o h a v e an i n c r e a s e d i n c e n 
2
RTM 3 2 
  

u n d e r t a k e l i c e n s e d p r o d u c t i o n i n N o r t h A m e r i c a of the • 

h e l i c o p t e  r e n g i n e i  n w h i c h R o l l  s R o y c e h a v e a m a j " 
t h e e° a S  

t h o u g h t h e y may w e l  l d e c i d e t o do t h i  s a n y w a y . 1 ° 
£> f set> 

o f T u c a n o , G a r r e t t h a v e made a f i r m o f f e r o f a 50%  0 1 

o f 
way o f w o r k p l a c e d i  n t h e UK, a g a i n s t t h e v a l u e 

a

to  P i a C  6 

e n g i n e s , p l u s a " b e s t e n d e a v o u r s " u n d e r t a k i n g 

f u r t h e r s u b s t a n t i a l work i n t h e UK. 
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Employment o p p o r t u n i t i e s a r e a s s e s s e d to be a s f o l l o w s :  -

D i r  e c  t j o b s : from RAF o r d e r 
from e x p o r t s 

I n d i ^ c t j o b s 

[ ° f w h  i c  h  a t B r o u g h 
( a t P r e s t w i c k 

i n N o r t h e r n 
I r e  l and 

Increased UK c o n t e n t o i

other P r a t t & Whitney e n& 


nd
Establishment o f a P r a t t an 
Whitney engine o v e r h a u l 

f a c i l i t y  . 

Other G a r r e t t o f f s e t  , 

e x c l u d i n g b e s t endeavours 

u n d e r t a k i n g * 


* e s t i a a t e d ^ K 
c a to be p o t e n t i a l l  y

PC 9 T u c a n o 

495 565 

307 358 


802 923 

2 0 0 - 2 5 0 2 0 0 - 2 5 0 

1 0 0 2 - 1 0 5 2 1 1 2 3 - 1 1 7 3 

3 2 0 - 3 5 0 ) 
2 1 0 - 2 3 0 ) 

6 3 0 - 6 8 0 ) 

100 
s 


2 0 0 


35 

 up t o 1 1 5 . 

1 g 

A l though a s s e s s m e n t of s a l e s p r o s p e c t s i  s d i f f i c u l t  , t h e 

6 S t ^ f o r m a t i o  n a v a i l a b l  e s u g g e s t  s t h a  t 2 6 5 c o p i e  s o f t h e 
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f the 
BAe PC9 c o u l d be s o l d a b r o a d , c o m p a r e d w i t h 200 c o p i e s 01 

„ , i ( f o r 
S h o r t s T u c a n o . BAe w o u l d g e t U0% o f t h e a i r f r a m  e w o r * 

P C 9 s j o i n t l  y m a r k e t e d w i t h P i l a t u s  ; B r i t i s  h e q u i p n > e n  t 

f t h 6 

c o m p a n i e s w o u l d a l s o b e n e f i t . BAe s e e t h e c o m b i n a t i o n o ^ 

PC9 a n d t h e i  r own Hawk j e  t t r a i n e  r a s a n a t t r a c t i v  e pac 

f o r o v e r s e a s c u s t o m e r s . • 

1 3 . U n d e r t h e i  r a g r e e m e n t w i t h E m b r a e r S h o r t s w o u l 
n t r i e ^ ' 

e x c l u s i v e r i g h t s t o m a r k e t t h e T u c a n o i n c e r t a i n coun 
markets 

but w o u l d be e x c l u d e d from a number of M i d d l e E a s t e r n 
and  a n 

b e c a u s e o f a s e p a r a t e a r r a n g e m e n t b e t w e e n E m b r a e r 

E g y p t i a n c o m p a n y . 

_ e f f e c t s . 
14. W h i c h e v e r c h o i c e i  s made t h e r e c o u l d be a d v e r s e 

t h e c a s e 

i n t h e l o s i n  g c o u n t r y - S w i t z e r l a n  d o r B r a z i  l a s 

# . P T S  W u l d 

m i g h t be . p r o s p e c t i v e S w i - s s o r d e r f o r L a n d R o v e r 

use t h e 


p r o b a b l y be l o s t ( t h o u g h t h i s i s u n c e r t a i n anyway beca 

f ° ra te

md e c i s i o n r e s t s w i t h t h e S w i s s P a r l i a m e n t ) ; t h e c l i  
SO? e 

s a l e  s o f Hawk t o S w i t z e r l a n  d w o u l d a l s o be s o u r e a . 
 5 0 , 1 1  6 prage

p r o p o r t i o n o f s a l e s t o B r a z i l  , w h i c h c u r r e n t l y aver 
o tw e r e  * 

£ 5 0 M a y e a r , c o u l d be p u t a t r i s  k i  f T u c a n o * 
a r B l  S r


c h o s e n . B r a z i  l i  s p o t e n t i a l l  y a l a r g e m a r k e t 


s a l e s  , w h i c h s e l e c t i o  n o f T u c a n o f o r t h e RAF w o u i a 

. a ny

b u t r e s t r i c t i o n  s on c r e d i  t t e r m s f o r B r a z i  l a r e i  » 

m a j o r c o n s t r a i n t on s a l e s p r o s p e c t s . 
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