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ANNEX A

COAL STRIKE EVENTS

March 1984

A W

Announcement of Cortonwood closure.

Announcement of Bullcliffe Wood Clﬁsure.

South Yorks branch meeting on striking.

Yorks NUM called for indefinite strike.

Coal industry national consultative meeting.

Output reduction put to union by NCB.

Scottish NUM called for area strike.

National Executive Committee of the NUM sanctioned strike on
an area by area basis.

12
13
14

15

First day of strike.

Yorks NUM Executive Committee voted to send pickets to other areas.
NCB granted high court injunction against Yorkshire NUM flying
pickets.. First picket (David Jones) died, at Ollerton (Notts)

NUM Yorkshire Executive voted to continue picketing.

Home Secretary's statement on picketing.

15/16 Majority of NUM ballots held.

119

20

23

27

28

30

Court ad journed motion for contempt‘of NCB injunction against
Yorkshire NUM.

Kent miners applied for injunction against the police for stopping
traffic through the Dartford Tunnel.

Lancashire Area NUM called for area strike to last for one week only
unless national ballot called.

Meeting of moderate members of NUM National Executive Committee.
Debate in House on redundant mineworkers' payment order.

25% 0il burn enhancement and selected coal stock protection
implemented. . :
Lancashire Area NUM decided on return to work from 2 April. Midland
Area issued one week strike call.

April

4.

50% o0il b and further coal stock protection implemented at CEGB
o O1 urn

Power Stations.

18
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April (cont.)

10
1L

12

18
g

11

14 Mr

16
18

20
21

22
at
de

Emergency Commons debate on policing the miners' dispUte‘

75% o0il burn and further coal stock protection imp]ementedat
Power Stations.

NUM National Executive meeting ruled out immediate ballop
Available o0il burn enhanced to maiimum at CEGB Power Stati%&
Special delegate conference of NUM. Amendment made tq T
reducing the majority needed for a strike (to 50%)

Full endurance regime implemented at CEGB Power Stations,

l

Nottinghamshire 'Right to Work' rally at Mansfield, 8,500 yo
miners and 1500 striking miners in attendance.

BSC announce activation of eémergency measures to bring in exy
to Ravenscraig.

Scottish TUC Day of Action:
Agreement between mining,

little impact.

steel and rail unions to provide si
coal for Ravenscraig.

NUM NEC decided to cancel Annual Conference,
embassies and to halt coal imports.
Scargill tells Mansfield Rally that his aim is downfall of To

Government. Attendance estimated at 8000(police) and 45,000
(Mr Scargill).

to lobby foreig

Stan Orme met Mr Scargill to attempt mediation,
18 working miners at two Notts pits (Pye Hill and Sherwood) ¥

out injunction against NUM leaders

declaring industrial actif
Notts official.

Mr Scargill met foreign union leaders in Paris.
Lancashire Executive of the NUM s

; uspended union membership of
miners.

Stan Orme met Ian MacGregor.

First scheduled NCB/NUM meeting cancelled after NUM insist O
Precondition that NCB withdra
A regular 6 monthly meeti
Hobart House.
manded withdraw
discussion,

W pit closure programme. y
ng between NCB Board and NuM NEC t&

¢
Board made a Presentation on the industry- Ti

al of closure Programme. Meeting broke UP’

R

ZONFIDEN 1A

May (Cont)

Derbyshire NUM suspended working miners indefinitely.

23 First NCB/NUM meeting at Hobart House. Unproductive.
Board wrote to NUM offering talks on Plan for Coal.
7000 pickets at Orgreave coke plant attemptfto stop lorries
taking coke to Scunthorpe.
30 Scargill arrested at Orgreave - given unconditional bail.
3000 pickets.
31 Second NCB/NUM meeting in Yorkshire. Mr MagGregor not present.
Meeting described as 'cordial' by NUM.
June
Ad journment Debate on strike. Dave Nellist MP.
Heavy - picketing continues at Orgreave (4000 pickets).
Men return for first time at Bilston Glen (Scotland).
6 Leak of BR pay negotiation documents.
7 Debate in House on coal industry dispute.Mr Benn said Government
will be defeated.
8000-10,000 miners march through London. Lobby Parliament. Over
100 arrests in Parliament Square.
8 Third NCB/NUM meeting - in Yorkshire, agreement to hold further
talks.
12 TUC Day of Action in Wales. \ o
13 Fourth NCB/NUM meeting at Rotherham. Broke up ac?1mon1ous Vi
Both sides presented plans for the future of the industry. !
i i i 1 ballo-
14 NUM NEC confirmed they have no intention of holding a national ba
15 TUC Day of Action in North-East. ‘
18 NUM 'invaded'Betteshanger colliery in protest at planned return
i days.
by 2 men and remained for 2 3 -
19 Oierload at Grain and Littlebrook D Power stations implemented.
i C plants.
: kade of 5 main BS i : f ;
20 :1:ers bZ§an ?;:Zc?and) produced some coal for first time in dispute
{lston e ' duction.
21 Steel workers reject miners demand to hart pro
MacGregor wrote toO all mlnefi;ncs NUM could not call official
: hat .
26 Justice Caulfield ruled t

£y ) RS
strike without official ballo
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ay (Cont)

April (cont.) MaysoOv el

10 Emergency Commons debate on policing the miners' dispute. Derbyshire NUM suspended working miners indefinitely.

I1SS7i57, iil burn and further coal stock protection implemented at g 23 First NCB/NUM meeting at Hobart House. Unproductive.
P ‘ r Stations Board wrote to NUM offering talks on Plan for Coal.
owe . ;

12 NUM National Executive meeting ruled out immediate ballot. 7000 pickets at Orgreave coke plant attemptafto stop lorries

18 Available oil burn enhanced to maiimum at CEGB Power Stations, taking coke to Scunthorpe.

19 Special delegate conference of NUM., Amendment made to ru1e4£ 30 Scargill arrested at Orgreave - given unconditional bail. €
reducing the majority needed for a strike (to 50%) 3000 pickets.

26 Full endurance regime implemented at CEGB Power Statioms. 31 Second NCB/NUM meeting in Yorkshire. Mr MagGregor not present.

Meeting described as 'cordial' by NUM.

June
1 Nottinghamshire 'Right to Work' rally at Mansfield, 8,500 workip

|
miners and 1500 striking miners in attendance. 4 Adjournment Debate on strike. Dave Nellist MP.

2 BSC announce activation of emergency measures to bring in extrag
to Ravenscraig.

9 Scottish TUC Day of Action: little impact.

10

5 Heavy picketing continues at Orgreave (4000 pickets).
Men return for first time at Bilston Glen (Scotland).

6 Leak of BR pay negotiation documents.

7 Debate in House on coal industry dispute.Mr Benn said Government
will be defeated.
8000-10,000 miners march through London. Lobby Parliament. Over

Agreement between mining, steel and rail unions to provide suffil
coal for Ravenscraig.

NUM NEC decided to cancel Annual Conference,

embassies and to halt coal imports. 100 arrests in Parliament Square.
14 Mr Scargill tells Mansfield Rally that his a

to lobby foreign

im is downfall of Tory 8 Third NCB/NUM meeting - in Yorkshire, agreement to hold further
Governmept. Attendance estimated at 8000(police) and 45,000 talks
Mr S i 3 i
( cargill) 12 TUC Day of Action in Wales.
16 Stan Orme met Mr Scargill to attempt mediation,

: ! 13 Fourth NCB/NUM meeting at Rotherham. Broke up acrimoniously.
18 18 working miners at two Notts pits (Pye Hill and Sherwood) took

Notts iod deCla[ in ind i s i Both sides resent an for the future of the ind SEtTY.
off g ust ; P & ed pl S u

icia 118! action . .
20 NUM NEC confirmed they have no inten tion of holding a na tional ballo

M i T f i in North-East.
T Scargill met foreign union leaders in Paris, B0 TUC Doy of Actioniin
21

i i test at planned return
. | i 0 hanger colliery in pro
Lancashire Executive of the NUM suspended union membership of ot 18 NUM 'invaded'Bettes g s
A < by 2 men and remained for 2 days. . o e
i i k D Power
s ek 19 Overload at Grain and Littlebroo
First scheduled NCB/NUM meetin

ented.

in BSC plants.
2 i kade of 5 main ) " A 5
8 cancelled after Nym insist on e L ey land) produced some coal for first time in dispute
. ; n
Pit closure programme. Bilston Glen (Scotla

- demand to haXt production.

4 ject miners'
o ween NCB Board and NUM NgC takes | 21 Steel workers reje i M e
art House. Board made 4 Presentation on the industry. The ¥ S ) mh ¢ Lancs. NUM could not call official
demanded withdrawal of closure 1 26 ] field ruled tha :
Programme. i Justice Caulfie
discussion, Meeting broke up, no

strike without official ballot.




TOKFDENT AL

ust (Cont)

August S2ORZS
June (Cont)

for increased disciplinary POWers over members who flouted union

27 London NUR one-day strike in support of miners. W ess

43 Kent miners dismissed for occupation of Tilmanstone. ) - :
15 Gas supplied for main generation at Hams Hall Power Station

17 Ballot at Haig on whether to join strike.

July e Votes:106 against,

2 0il overburn at Tilbury and Blyth Power Stations implemented, 20 0il overburn implemented at Ironbridge and Willington power statione
TUC Steel Committee decidednot to accede to NUM's request for, [l careill/MacCregor debate on Channel 4.
halt to steel production. 3 miners from Lea Hall win High Court order reinstating them as
NUR conference. branch NUM officials.

4/5 Fifth NCB/NUM meeting in London lasted for 9 hours. 24 T & GWU National Docks Delegate Conference voted 86 to 6 for an

9 Sixth meeting of NCB/NUM in London - both sides tabled draft Bl ace inacional dock strike jover the docking of the "Ostia"
agreements. at Hunterston.
Main disagreement centred on NCB's use of word ‘beneficially in | 27/28 Loss of Polkemmet. All 4 production faces lost as colliery
their criteria for keeping open pits. | is flooded following NUM withdrawal of safety cover after men

10 First 1984 dock strike began. | return.

11 NUM extraordinary delegate conference in Sheffield decided ‘toi? 30 NUM and TUC officials met in advance of TUC Congress.

highcourt ruling by agreeing to new rule 51 giving union leadership
increased powers to expel, suspend or discipline members. September

LB S?venth NCB/NUM meeting in London br oke down after 13 hours.
X‘lrz:dC:ancellor SHT Ro})ert Megamy ruled that NUM's new rule 514 1/2 Robert Maxwell xted as mediator to try to get both s’1des together.

nd of no effect". NUM ignored. ruling. 3 TUC Congress opened. Pledge of "total support"” for miners.

21 First dock strike over.

Working miner at Easington granted injunction preventing discip-
27 (week ending) Media covera

miners who wished to retumgioovfzo;lstilver g e snent 4 B = fom by union, F
30 South Wales N : : 9 Talks between NUM and NCB begin in Edinburgh.
31 Debate ine:ou:x: :m:: 550,(.)00 L 10/12 Talks continued in Selby, moving to Doncast'er.‘
NS beinn ; e Estn?ates, PM's speech and Mr Lawson'sC“* Arguments centre on basis for closure of colllem.es. '
& 2 good investment', 12 NACODS NEC voted o ballot all members, recommending a strike on

| i i i its attitude to
August 3 issues: the Board's cutback in capacity, ' : e 1
conciliation procedures, and the 15 August guidelines Teq

3 : T
1 Gas turbines at giy CEGB ; 4 NACODS members to make attempts to cross picket lines before
0il overburn implemented i e OPeTating over peak load pef’| qualifying for pay
nte T i
POWer stations, & estBurton, Cottan and Rugeley B ‘ 13 NUM National Executive Committee. 2rwdxe
3 NCB Board agreed to leave th * 14 NUM/NCB talks resumedin London at 10.30 agdshroktcpm %
eir final off £
for the time bein JR s =¥ Ulton the -
g. no agreement.
: . ise funds for NUM.
10 NUM special delegate conference 2L Tuc agreed © mount campaign to raise t talks.

A endorsal their leaders' rejecti’ e
gred to change NUM'g rule 51 which

R A

5 lates
of last NCB offer. <3 MacGregor met TUC to give backimpuRiect

—



September (Cont)

24
25
26

28

Officials of ACAS made first contact with both sides.

0il overburn implemented at Didcot power station.

Delegate Conference representing T & GWU men at opencast Siteg
agreed to ballot members on moving opencast coal

NACODS met NCB.

Result of NACODS ballot declared:
Justice Nicholls gave rulings in North Derbyshire and Yorkshjy,
cases brought by working miners, and declared strike unlawfu],

October

2

1/2 NCB met NACODS for total of 7 hours;

1
5

6/7 NUM met ACAS -

8

10

19

2

15

16

Labour Party Conference.

Writ served on Mr Scargill and 4 other NUM leaders for contempt
Labour Party Conference passed motions giving full backing to t
strike and condemned "organised violence" by the police.
Contempt hearing: adjourned until 10 October.

discussions on the thre:

parts of the NACODS ballot Paper. NACODS suggest independent

arbitrator on Pit closures.
NACODS met ACAS to discuss

Proposal for independent arbitrator.
ACAS met BACM

- who suggest new plan for coal.

to discuss independent arbitrator.
NCB met AcAs.

Conservative Party Conference.
Fines imposed on Mr Scargill
not made until 15 October.
NUM and NCB began discussions at ACAS;
Mr Scargill claimed to have accepted prop

(£1000) and NUM (£200,000). ordes

NACODS also in building

osal which was later

accepted by NCB.
ACAS talks end;

of Strikejalso met

to co-ordinate TUC su

PPOTt policy,

82.5% in favour of strikea%

NACODS National Executive gave

october (Cont) ¥
e

notice of strike action to start
at 6am on 25 October.

Mr Scargill's fine paid anonymously.

20/21 Michael Eaton appointed,

22 TGWU members decidelafter a ballot not to move stocks of opencast
coal - no immediate action taken.
House returned; Secretary of Statets statement,

23 Talks resumed at ACAS between NACODS and NCB.TUC and NUM participatec
later in the day. Agreement reached between NCB and NACODS.

24 NACODS strike called off unconditionally.
Final date for payment of NUM £200,000 fine.

25 Sequestration of union assets ordered.
NCB/NUM talks resumeq%t ACAS HQ; adjourned after 10 hours until
31 October. '

28 Sunday Times carried NUM/Libya story - NUM Chief Executive Roger
Windsor met Colonel Gaddafi. :

31 Talks resumedat ACAS and broke up after 10 hours - no progress made.

November

1 Writs served to make NEC members individually responsible for f%ne.
NEC meeting: decided on special delegate conference and 5 rallies,

b ~ . . t

and not to hold a national ballot or expand union negotiating team
to include entire executive. gl 22

4 Dublin High Court froze £2.7m NUM funds in ‘r St;ike

5 NUM Special Delegate Conference voted to continue
Start of renewed return to work.
BACM meet NCB. $ F o) ey
Lighting up oil deliveries established to Drax, Egg g
Fiddlers Ferry Power Statioms.

st v =l lyein iRd dnbugeh: i 145 voted to work and

continue strike,
8 Bersham ballot, 154 vote to

te.
G2, i e already back refused to Vo

NUM rally in Sheffield.

1 NM rally in N stle.
y in Newca : hire.
12 Reneweq picket line violence in Yorks



AL A

November (Cont)

13 NUM rally in South Wales; Norman Willis shouted down.

14 Price Waterhouse obtained court order freezing £4.63m of Nuy f‘z,
in Luxembourg.

NUM rally in Birmingham.

15 NUM national executive decided on new publicity campaign i_n "ll'm.
communities. Mr Scargill visited Russian Embassy to encourag,
further support for miners.

Lighting up oil deliveries established in Aberthaw B Power Stg,

16 5,032 ex strikers returned to work in the week.

19 NCB Geological Exploration Unit at Cadeby, S Yorks, destroyed i
vandals. Damage estimated at £250 thousands. ‘

20 North Wales NUM executive sail they can no longer support the stif
as so few men remained on strike.

Coal flow to Brighton and Didcot power stations established.

21 Archbishop of York and other church leaders met officials of Nl
in attempt to get talks restarted.

23 5,959 ex-strikers returned to work during the week.

27 Bailiffs attempted to serve orders-on NUM officials as they lefi
TUC HQ.

Messrs McGahey and Heathfield met. TUC.

; Talk of renewed attem!
to bring NUM and NCB together.

29 NUM appealed successfully against the court order of 14 Novenbe!
froze £4.63 m of NUM funds in Luxembourg bank.
NUM national executive committee meeting. Mr Scargill szid he't
unable to give details of union's meeting with TUC because he ¥
not present.

30 Davi o ol

- 2av1d W11k1e.mutdered driving working miner to Merthyr Vale ol
»159 ex-strikers returned to work in the week

December

3

pecember (Cont)
/’_

7

11
12
14
14
17

19

20

21
29

Mr MacGregor sald in lunch time lecture that selling pits to the
miners was a good idea.

Herbert Brewer replaced by Michael Arnold as receiver.

Striking miner given leave to pursue case challenging reduction
in benefits for striking minerg,

668 ex-strikers returned to work in the week.

Coal flow to Uskmouth power station established.

First coal production in Yorkshire since start of dispute.
Peter Walker met TUC coal liaison team.

521 ex-strikers Teturned to work in the week.

TUC Liaison Committee decided on no further initiatives on their part
before the new year. ]
NUM attempted  gain High Court injunction preventing meeting of
Nottingham Area NUM (unsuccessfully).

Nottinghamshire Area NUM votel to change Area rules to end their
subordination to the National Executive as from 1 January.

174 ex-strikers return to work in the week.

Peter Walker ruled out possibility of any power cuts in 1985.

Januarz 1985

10

11

11
12

14

Heating broke out at Seafield colliery (Scotland).

(week ending) 712 ex-strikers returned to work. :
NUM NEC decided:(i) to exclude Notts area from the union unless it
reconsiders recent rule change,Special Delegate Conference planned
for 29 January to vote on decision (ii)
negotiating team to include all the NEC. o
20 S.Wales working miners made first attempts to obtain injun
limiting the number of pickets at collieries.

(week ending) 2,365 ex-strikers returned to work.
Mr Richardson, Area General Secretary

to enlarge the union

ction

Notts Area NUM Executive met.

suspended from all posts.

a i i d of all official union poses.
enry Richardson strippe . 8

S.Derbyshire

area NUM Executive announced support for deCISl? ; 2
area and decided to ballot members. Leicestershire also

Vote on breakaway. ( Q



January (Cont)

15

16

i1/,

18
20
22

23

24

25
25
28

~

|
NACODS walked out of Coal Industry National Consu}tative Comy, |
protest at 'the Board's attitude over the resumption of negot,
with the NUM'. ; y Tdd !
After winning temporary injunction against his dismissal,
Henry Richardson allowed to continue as area agent but remainedi
otherwise suspended. )
NACODS Executive calledoff all talks with the NCB at natlonallq
until the Board agreedto negotiate with the NUM ,alsodecideq to y
a ballot on NCB's 5.2% pay offer.

Taxi driver taking miners to 6 Bells Colliery, (S.Wales), injur
by stone thrown through car window.

European Parliament decidedto set up inquiry into policing of ti
miners' strike.

24-hour Rail strike in protest at alleged victimisation of stafil
blacking movement of coal trains.
but SE also affected.

Maximum system demand ever met by CEGB, 46,215 MW.
(week ending)

Intended for Midlands area ol

2,870 ex-strikers returned.
Highest weekly CEGB oil burn, 561,000 tonnes.
Peter Heathfield, Mick McGahey and Ned Smith met
talks on the possibility of
the TUC monitoring Committee.

for informal
resumed negotiations. NUM then o
Mr Scargill stated NUM's willing!
to talk 'without preconditions’.

Peter Walker met British Council of Churches.S. Wales working
miners began court action to limit picketing.

Attempt to organise breakaway union in Yorkshire failed.

Peter Walker met Welsh Council of Churches. NUM NEC met . and

expressed dissatisfaction with NCB's demand that the union gi%
a written indication that the

Mr Scargill met leaders of S.De
Secretary of State for Scotland
(week ending)

would discuss uneconomic Capacit'v
Tbyshire NUM.

MEtRSCotEishtTUCL lleaders .
3,386 exX-strikers Teturrned

Reduction of oil burn started at Didco

!
1
t - coal burn regime ret’
to normal. £

29 Mr Spanton and Mr Heathfield Tesumed e

30

31

then reported back to NUM leaders and TUC.

NUM NEC met - agreed not to give Board a written undertaking
uneconomic capacity.

basis for renewed substantive discussion.

Following receipt of NUM's £4.9m funds in Luxembourg the Recei
paid £200,000 fine imposed on NUM for contempt.

NUM NEC met
been in touch with the NCB to try and restart talks.
Receiver and Sequestrator pursuedNUM's £2.7m in Dublin.
adjourned.

again.

Case

Xploratory talks.Mr Heathfielc

on

Board indicatedthat there appeared to be no

ver

Mr Willis of TUC reported to NUM that he had

E=
February
1 NCB Board met , no basis for renewed negotiation seen.NUM approached
ACAS. ;
NACODS executive met to discuss position of their October agreemen
with NCB. 85 MP's put names to EDM calling for an amnesty for
dismissed miners.
1 (week ending) 1,596 ex-striker returned. oy
3 The only producing face at Frances (Scotland) lost as a result o
severe heating. i
i .NUM and NACODS
4 Opposition Day debate. 2,332 ex-strikers returned
leaders met ACAS separately.
NUM reported back to TUC.NACODS met the N?B. i
58 Pat Lowry informel NCB of results of Monday's talks w1to 2
NACODS NEC met and agreed following ballot results
5.2% pay offer for 1984/85. e
6 Coal flow from Yorks. coal-field to Midland power :tationheating
g . (o) .
il |- creiniofi3 producing racnfasoAE io;:ntujssued calling
i tate!
VAN : cODS present. Joint s :
UM NEC met}, with NA . P‘ Tthout preconditIOUS-
e e hire areas for a mass
A Teported suggestion by S.Wales and Yorkshir .
> t was not acte 3
8 i ‘workivathoyt, rostElne turned.BR moved over 240 coal

85705 ex-strikers re

(week i
ek ending) o last summer.

trains, the highest number sinc
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Februal (Cont)

95 Record return to work by 3,807 ex-strikers

February (Cont)

Over 550 in S.Wales.

11 TUC SE and Kent NUM, Day of Action: picketing of power Statyg, 49% of NUM members n? longer on strike.
and Hobart House. Mr Justice Scott granted injunction on beyy, Notts NUM Area Council voted 20-1] for an immediate end to the over-
of working S.Wales Area NUM to contest decision. time ban. : .

12 Injunction granted, again by Mr Justice Scott, restricting Pick, NUM Executive Committee met MUCRL 5 s on Comnifttesstorty 1
to 6 at 11 Yorkshire collieries. Yorkshire Area decided to cony 26 Accelerated return to work continues. 1,349 new faces S v
with injunction. morning shift.

13 Peter Walker met leaders of NACODS. . South Wales NUM area executive met s v Furthes el e

14 Following negotiationsbetween Mr Willis (TUC) and Mr MacGregor, for an organised return to work in the Area.
TUC invitelNUM Executive to discuss proposals agreed between Ty 27 1,342 ex-strikers returned taking the number of NUM not on strike
and NCB for a resumption of negotiations. ‘ over 50%.

15 TUC-NUM-NACODS meeting - proposals rejected by NUM and NACODS.
(2,175 strikers return in the week).

Northumberland Area NUM discussed organised return to work in that

Area. No decision reported. f
28 1,123 ex-strikers returned 51% of NUM not on strike. NUM National

Executive Committee met in Sheffield. Special Delegate Conference

Coal flow to Aberthaw power station commenced.

16/17 NUM approached ACAS-no initiative forthcoming. NUM-NACODS je
at TUC Headquarters throughout weekend. Mr Willis met Mr Cowe
reported back to NUM/NACODS: no agreement.

18 TUC called for meeting with P.M to secure resumption of negotiatio&
Meeting arranged for 19 February. ‘

to be held on Sunday 3 March to discuss a mass return to work with-
out an agreement. :

March
S.Derbyshire NUM votedin favour of rule changes giving Area incn

autonomy from National Executive. I 6 3 e x=strikers returnéd{over 1,000 in Yorkshire) 52% of NUM

members not on strike.
NUM Area delegate conferences in S.Wales and Durham decide to

Mr Justice Nicholls refused to end sequestration order freezing

the NUM's assets, and stated that the Sequestrator's rights tod

Precedence over those of the Receiver. The Receiver had wanted

v i te Conference on

the lifting of the Sequestration Order. Tecommend return to work at Special Delegate
19 TUC met  P.M. and other Ministers. Positive Discussion. Petél) 3 March.

Walker conveyeyed outcome of meeting to NCB. : 2 Lancashire Area NUM votel to recommend return. trike and mass
197208 TUC met! " Peter Walker. 3 Num Special Delegate Conference voted for end to s

t
meeRG: Scotland and Kent refused to accep

Teturn on Tuesday 5 March.

NUM NEC met  addressed by Mr Willis. Num Teject proposals. decision until NCB promised .a general amnesty. , ]
21 NUM Special Delegate Conference in London backedEx:cuZive decis! SBNStat ement on end of strike by Peter Walker: C.onflrtsue ttish ind Kent
rej?Ct L eslaen: BECECE T ciMlcailic dRFord e ont inuation 0f] amnesty.1059 new faces, over 52% not on Strlke'. i til a general
strike and negotiations without Preconditions Area meetings confirmed decision to carry on strike un
22 Board sa pgo Prospect of Tesumption of negotiz;tio A 1era:iﬂf aMnesty . ik No
of return to work, More than 456 ip S n. . cce 5 Mass Teturn; about 60,000 new faces. 85% not on stril t(a%he o
23 Peter Walk?r issued statement calling On’miners t:e:e;urn " ol Teturn inp K;nt, only about 56% attendance in Scotlan:~adversely
24 NUM rally in central London. 15 arrests, coalfield largely strike bound.) Yorkshire AT

Most other areas an

affected by Kent pickets, about half back.

°Tderly ruturn.
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Parties Annex B
T et
3 gouse NCB/NUM Follow up letter £
| gopart confirming B IOm Mr Spanton to my
{ prEConditgonoard ready to Gt s He:thfield (22/5
S, princi ny time wi
‘ ciples of Plan for Coall ithout
I
March (Cont) o NCB/NUM Mr MacGregor not present. Atm
Jorkshir® Agreement to hold further meet?.:ghere "cordial".
6 A further 18,000 new faces,Only 10,000 (5%) still on strike, , ,
in Scotland (3,600) in the Fife pits. Yorkshire (2,000) ang W NCB/NUM Mr MacGregor told press "there wa
f : s
(1,700) Scottish Area NUM votejto return to work from 7 Marcp sootland ::t::znhuzsuf and Mr Scargill whoauf.ﬁ:;i"geft“dinq
5 o 5 i g to protect od his role
7  Numbers on strike fell below 7,000 (4%). 2,400 remain on stry, described as useful _tzed:;;t;:zf'raxpayer " Discussion
‘ 5 3 q number of a realism shown. a
in Scotland (Longannet, Bogside, Castlehill and Comrie). Ym‘ksh} reas explored. Agreed to hold further meeting
only 1 pit strike-bound Markham (1,300 strikers) and Kent 1,70
NUM and NACODS under ground at all 3 Kent pits for first time sy 3 Jun:am NCB/NUM l:gg i:;iit no closures except on grounds of exhaustion
5 gother! ety. Mr Scargil 5 7
start of strike. attitude of Board. giti ;z:fziignsrgf beillgerent
NACODS Midland Area votes to supervise weekend overtime work i, week and early retirement. NCB rzitzi::e; oty
ot ] redundancies. Expressed willi AL CemERlEey
e, th of Plan for Coal with union S S
. . S
NUM NEC voted to continue overtime ban, pressed for a general g
and maintained position i
St p : O.n pit closures. 5/6/9 July NCB/NUM Both sides produced draft agreements.
nly 6,100 remaining strikers (3%) Only one pit (Markham Yorks) <% b BN L Esrencespeze:
idle. 100 pits producing coal. (i) NUM insistence on withdrawal of 6 March
Kent Area NUM vote to return on Monday 11 March. proposals; Board agreed to reexamine;
11 only 1000 (%% ini i 5
: 5/ (3%) remaining strikers. (800 at 2 Scottish pits) NUM (ii) NUM called for 5 pits to be kept open;
1 3 n 4 :
accuse NCB of 'lock out' at Comrie (Scotland). Remaining strike BoardgsaidiisubsectRtontusthexfcon=daezationk;
in Scotland (Polmai
5 ( maise) votedto return. (iii) Argument over further mineable reserves.
NUM men back. Introduction by Board of "beneficially".
2 papers discussed at NUM NEC on 10 July and at Special
Delegate Conference on 11/12 July.
18 July s
NCB/NUM Previous day Mr MacGregor said Board was to table draft

agreement which showed no substantial change from earlier

papers.

Both sides table discussion documents based on the outcome

of previous talks - ie 6 March proposals to be re-examined
and 5 collieries to remain in operation. NCB tighten up
definition of exhausted pit. After breakdown of talks

Mr MacGregor said he was ready to meet NUM anytime if
they were genuinely interested in a settlement.
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Commentary

Date/Place

9-14
September
Edinburgh/
Doncaster/
London

NCB/NUM

ance that Clause 3(c) didD

Board gave an assur J imPly
new procedures for colliery closures.

NUM reiterated that closures could only take place 5

grounds of exhaustion or safety. THE

Board tabled revised 3(c) which said pits shoulgd bed

exhausted where following investigation by the B°ard|:§ ,) 2L January:

and the union's engineers, further inYeSt‘f‘e{‘t of hug,
and financial resources could not be ij\stl:lfled. Rajec;
by NUM. Both sides tabled further~rev1§lons; para‘!l‘an{
1 of 3(c) agreed and only outstanding difference Wag
wording of second paragraph. On last day NUM reneg,

o
o
agreement on paragraph 1.

11/12/15
October
ACAS

NCB/NUM
NACODS
also in
building

Vel

Paper tabled outlining NUM position.

Paper tabled outlining NCB position. iy

Single ACAS proposal tabled including provision for
either side to raise for discussion closure of any pit
not covered by exhaustion or safety criteria to be 2)
discussed in line with principles of Plan for Coal ay
Colliery Review Procedure which would be amended to
include as a final stage an independent review body whis
would consider a reference from any of the parties in,
disputed closure. Full weight would be given to the
advice of the Review Body. NCB accepted this wording;
the NUM rejected it.

23 October
ACAS

NCB/NACODS:

TUC and
NUM par-
ticipate
later in
day

NCB/NACODS continue discussions on basis of earlier

ACAS proposal, including independent review body, re-
examination of 6 March proposals in light of changed 3)
circumstances, and undertaking to keep open 5 pits and

that their future would be the subject of consideratin

under the Colliery Review Procedure.

NACODS accept and call off strike.
)

25 October
ACAS

NCB/NUM

Talks continue for 10 hours again on basis of ACAS
proposal. No agreement reached.

Talks adjourned until 31 October.

31 October
ACAS

NCB/NUM

Talks ?cll.?pse after 103 hours. Atmosphere described ‘
tense in view of NUM allegations about the existence®
a North East "Hit List".

CONFIDENTIAT,

LAST ROUND OF TALKS: JANUARY 1985

Messrs Heathfield, McGahe and Ned Smith met for introductory talk:
on the possibility =,

of resuming negotiations. After the meeting the

NCB stated that nothing from the discussions

brought negotiations
any nearer.

Their requirement remained that the NUM show some
realism about the question of uneconomic capacity

The NUM met the
TUC Liaison Committee.

; Mr Scargill offered talks "without pre-
conditions”.

Peter Heathfield wrote to Ned Smith

asking for a further
meeting before which the union could Prepare & number of points for

consideration. The union reaffirmed its willingness to talk without
preconditions.

The NCB issued a statement that in zny negotiations the NUM must

address the problem of uneconomic czpacity.

Mr Spanton wrote to Mr Heathfield suggesting a further inform

meeting on 29 January to establish the 'parameters of the discussions'

in advance of any final negotiationms.

Further exploratorytalks between Mr Spanton and Mr Heathfield, after

which Mr Heathfield reported back to the NUM Executive and the TUC.

Mr Heathfield wrote to Mr Spanton referring to the NUM's 'new

initiatives' which could lead to & settlement, and calling for

renewed negotiations.

i ifyi i city
NCB issued a press release identifying uneconomic capaclty

as the "principal issue".

i ification of
Mr Spanton wrote to Mr Heathfield asking for clarifice

NUM's 'new initiatives' and makin

address the problem of uneconomic capac

g clear that any settlement must

ity.




6)

7)

8)

31 January:

Mr Heathfield replied to Mr Spanton B e e Doy

note around which the NUM would discuss & settlement (the Pla, fwl'
Coal, the future of collieries, the five collieries, the M&rch5

proposals, and en amesty).

Mr Spanton replied to Mr Heathfield making clear thay 1y

1 February:

vas no agreement on the points put forward by the NUM. 1In particuv\\_
the question of a general amnesty had been rejected and the Nuy b
failed to address the problem of uneconomic capacity.

basis for a resumption of talks.

He saw p,

Mr Heathfield replied to Mr Spanton

4 February:

e

expressing disappojmm
the Board's position, expending on the five points attached to the
letter of 31 January, and affirming that the NUM stood ready to beg
negotiations if the Board changed its mind.

Mr Spanton replied to Mr Heathfield expressing some

encouragement .aftneNUM's latest letter, but again requesting an
indication of movement by the NUM on the question of uneconomic
capacity. The Board undertake to study the NUM letter and write
to the NUM in the following week.

NCB issued statement

saying there are no grounds for 2
resumption of negotiations until the NUM indicated a willingness
to discuss the problem of uneconomic capacity. NCB reaffirmed t*
commnitment to the NACODS agreement.

NACODS issued statement

saying the NCB's position vis & "
the NUM threatened their agreement of October 1984 with the Boart 1

seeking a meeting with the Board.

Peter Walker issued statement
agreement.

confirming the NCB-NACOY

NCB issued statement 5 45’
Bl == indicating that the problem of W

cepacity remained unresolved following the NUM's letter of 1 i
and i
Nd warning against raising false hopes of a settlement

A

oA EebruaTY §

10) 7 _Februsry:

11) 1k Februsry:Following negotiations between NCB and TUC.

12) 15 Februsry:

13) 16 Februasry:

: NCB issued statement

1)

15)

NUM and NACODS meet ACAS separately.

NCB issued statement

reporting that no new negotiations with
the NUM were contemplated following the visit of the ACAS Chairman

to the NCB. No indication received of change in NUM position

NUM National Exerutive Committee meets with NACODS present, joint

statement issued

calling on the Board to resume negotiations
without preconditions.

NCB issued statement reaffirming their agreement with NACODS

expressing surprise at NUM's request that ACAS set up an independent
inquiry and ruling out any prospect of meaningful negotiations with

the NUM in view of their unchanged position on uneconomic capacity.

TUC leaders invited NUM

to discuss the basis for a settlement agreed between NCB and TUC.

NUM/NACODS/TUC meeting to discuss TUC-NCB Document. Proposals

rejected by NUM and NACODS. NCB released statement indicating their

acceptance of TUC-NCB document.

NUM approached ACAS again.

16/17 February: NUM end NACODS present at TUC HQ' throu

% TUC leaders met Prim

giving binding assurances to NACCDS

regarding their joint agreement.

ghout the weekend. NUM

12404 nd repo
sought changes to TUC-NCB document. Mr Willis met Mr Cowan and r

to NUM and NACODS.

shl fair,
NCB issued statement saying the TUC-NCB document wa.

i it.
nal" and calling on NUM to accept

reasonable and fi
r+her

e Minister and other Ministers to seek further

(mainly pera. 5: modified review

21

modification of original document

’

rte



16) 19/20 February:

17) 20 February:

18) 21 February:

N.C.B. PRODUCTION (000 tompes)

ANNEX C
s IS LAY
¢ VL""ﬂ Lo
o ST Rl ‘ / DEEP MINED | OPENCAST
LA N e Jgsk ENDENG e
b
ﬁﬁ, 425 295 26 746
466 284 24
d 3
procedures end para 6: closyre of collieries and reference 1Zﬁ 451 248 97 (inc end %g
body). TUC agreed ae amended version of the document to be & gy, ‘; AR 455 297 > adjus'tment)
settlement to the dispute and not an agend: fO: furth:r nefOtiat. 7APL ﬂ - 325 20 g;%
P Welker reported outcome of mee ing ¢, 5 265 20 730
between NUM and NCB. Peter Wa ;’fﬁ 263 51 46 (end month) 360
adjustment
Talks resumed between Peter Walker and TUC. Agreement Teachy) ngPL Lag 303 25 752
ote to Mr Willgs |4y 374 241 20 635
on revised document. Mr MacGregor wrote 0 1y L53 320 25 798
indicating NCB approval of final document. {19 M”ﬁ ?g? 22'57 gg ggg
2gJUN 461 292 20 773
Mr Willis presented final document to NUM National Executive Con {0 JUN L, ggg 38 ;Zg
NUM reject revised document as worse than original. ;ZJUJ'UNN Zgg 574, 50 73;
1 JUL 9 303 20 7
i Conf confirmed union rejection of i | JUL Zgo 287 20 2%(7)
NUM Special Delegate Conference ¢ S UL 413 257 20 4L8
TUC-NCB document. Il JUL 255 168 25 457
8 JUL o2L2 195 20 707
b AUG 396 291 20 774
11 AUG 450 304 20 751
19 AUG 4 267 20
5 MG 46 50 538
1 SEP 280 - = 803
§SEP g o 20 847
15 SEP 279 260 <J 7%
e 515 261 20 813
9 SEP 265 20 838
- 5?2 298 20 836
2 dan 231 285 . 812
2 01 532 260 2 847
274 2 819
2 Nov 595 g 20 7
9 Nov 561 - 50 g
16 Noy 563 22 50 863
3N 256 879
¢ oV 587 267 20 91k
0 Nov 592 7 20 92
. DEC 617 < 20 o
“ DEC 639 33? _ 51
% Dgg (not available) 46 1 10
&
354
15 5"
g }TAN 330 262 25 827
Sy o3 268 25 346
25 634 25 1,000
JAN 253
$ g oo 257 25 1706k
9FEB 718 269 26 1 038
16 reg 749 286 26 1,094
3 by 726 302 26 11,403
QWXR 766 296 26 1,168
S g 781 292 2
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NCB DISPATCHES:

CONFIDENTIAL

BY SECTOR (OO0 TONNES)

o
e T\ -

W.E. [9Quy [17/3 24/3 31/3 /4 14/4 21/4 28/4 5/5 12/5
CEGB 595 491 465 309 258 307 188 359 306
SSEB A A i = o ! .3 L =
BSC 10 10 = 5 8 1 15 27 25
DOMESTIC 38 3 41 36 49 55 27 47 35

" INDUSTRIAL 99 133 104 9L 114 107 84 134 113
SHIPMENTS 60 T2 56 25 27 55, 5 8 5
OTHER n 20 33 28 30 23 18 35 26
TOTAL 816 760 698 525 14,85 524 338 609 4} 509 I
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ANNEX ©H

CONFIDENTTAL

ESTIMATED COST OF COAL STRIKE IN 1984/5

APRIL MAY JUNE JULY AUGUST SEPT OCT NOV DEC JANUARY gosy 1Y

END MARCH
NI EXTERNAL”FINANCING 245 S 531 T2 978 1305 1722 2443
PUBLIC EXPENDITURE 315 = 697 819 7 T A K AT 1845 2590
TOTAL PSBR 0 150 300 400 = 777 1002 1230 1546 1922 2685

1. Figures for July 1984 to January 1985 were derived from a monitoring procedure established by the Treasury and
the Department of Energy, drawing on official and industries' estimates.

2. The end March 1985 cumulative estimated costs were based on industries' projections for 19845/85 and are subject
to the checking of outturns in due course.



