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PAY REVIEW BODY REPORTS 1985

Note by the Secretary of the Cabinet

) —
Pecisions ﬂr@ired on the following pay review body reports.
a, Armed@ Pay Review Body (AFPRB);
b, Review Nursing Staff, Midwives, Health Visitors and
Professions %medicine (NRB) :
i, on nurs wff, midwives and health visitors;

1i. on professions allied to medicine (PAMs);

€+ Doctors' and Dentists' Review Body (DDRB).

ThE:L]_- recomm

Salari. endations in all ca late to 1 April 1985. The Top
mont} S Review Body (TSRB) is n cted to report until some time this
diffe;eni?ause of the extra time to review the case for salary
difs lals to reflect difference e responsibilities carried by
€rent posts,
POLICY
AND RECENT PRACTICE IN RELATION EW BODY REPORTS
2
. Th .
up in Jﬁ;e 1S a long-standing commitment ( med when the NRB was set
eViay Bo§11983) that the Government will im the recommendations of
. es

"unless there are clear and co ing reasons for not
Government The AFPRB's recommendations have never been rejected by the
0 1983 thé :he DDRB's recommendations were abated in 1981 and 1982 but
Year tpe NRB? atement was restored with effect from 1 January 1984, Last
for PAMs) S recommendations (7.5 per cent for nurses
&Toupg 6y ire accepted in full from 1 April; the rem i
TeCommengge; . o ved 3 per cent on 1 April, with the ba
the argegq E10ns (3.9 per cent for doctors and dentists,
orces and 3,5 per cent for the TSRB groups) pa

AFPRy
RECOMMENDATIONS FOR 1985

d 7.8 per cent
review body
f the

r cent for

d November.
3‘
7.3 The AFPRg

‘= Per cept estimate that the net cost of their recommendati
and Teserye f(£216.2 million) to the estimated pay bill for the
Orces for 1985-86. The number affected is 330,000.

1 add
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The increases for selected ranks are:

Now being Proposed Percentage

9 paid Increase

igadier and equivalent 27,101 29,401 8.5
CaPF&iﬂ (Army) and
€quivalent 11,330-13,160 12,217-14,188 T
Sergeapds and equivalent  8,472-10,184  9,088-10,939 7.3-7.5
Priva@

@equivalent 4,807-7,490 5,000-8,026 4,0-7,2
The
réport al s detailed proposals on charges for food and

d¢commodat igp ’ o

NRB RECOMMENDATTO

NURSING STAFF, MIDWIVES AND HEALTH VISITORS

50

Nes c::i NRB estimat the cost of their recommendations will add 8,6
Btags o (£282 million e estimated 1985-86 pay bill for nursing
ot €. The number ected is some 483,000 in '"whole-time equivalent"
6!

The i
INcreases for selected grades are:

bein Proposed Percentage
Increase
o £ %
taton e
tcer (RI) 20,491-79, 21,520-27,550 5.0
8!

Districe Nursing Officer

(England)(nmnm) 19,002-24,8 A955—26,135 5.0

Senior Nurse 4 10,423-12,147 11,650-13,370 11.8-10.1
Nursing sister 17 6,827-8,751 7,480-10,000 9.6-14.3
Staff Nurge (SRN) 5,398-6,582 6,000 11.2-9.0

El‘lro]_ led NUrse

4,861-5,864 5,270-6 8.4-10.8
NurS in Cer g 7
>ing Auxlllary/
gjziitant (aged 18 or
3,777-4,828 3,950-5,120 .6-6.0

(WS
pde
P
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NRB RECOMMENDATIONS FOR PROFESSIONS ALLIED TO MEDICINE 1985
/. The NRB estimate that the cost of their recommendations will add
+1 per cent (£31.8 million) to the estimated 1985-86 pay bill for
essions allied to medicine (physiotherapists, radiographers,
Opodists, dieticians etc). The number affected is 34,980 in
~time equivalent'" terms.

8. :
The increases for selected grades are:
Now being Proposed Percentage
paid Increase

£ £ %

DiStriC@or Chief 12,100-13,566  13,485-14,880  11.4-9.7
Senior | o 7,727-8,747 8,910-10,200  15.3-16.6

Basic grade 5,796-6,560 6,505-7,450 12.2-13.6
D
DRB RECOMMENDATIONS 85
9, . .
(£17 Th? DDRB estimate t ‘their recommendations will add 6.3 per cent
numb2 Million) to the annual pay bill for doctors and dentists. The

°r affected in 111,600.
10.

£ %

The increases for selected grades are:
in Proposed Percentage
Increase

Consultantx 20,200-2 21,460-27,700 6.2

Generga] medical ‘:
Practictioner (intended
average pet

Temuneration) 22,070 23,440 6.2

Genera] dental
Practitioner (target

avVerage pet income ) 19,100 20, b2
Registrar ' 10,130-12,270 10,760-1 6.2

%

ai“Creases in distinction awards bring the total for pial doctors

d dentists to 6.4 per cent.,

LN
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P
o ROPOSALS FOR HANDLING THE REPORTS

Ministers directly concerned meeting under the Prime Minister's

Cabinet are as follows:

i
&}rmanship have considered these recommendations. Their proposals to

The report of the AFPRB should be implemented in full from

April 1985, Although the average increase is significantly higher
than the "going rate" for pay increases in the public services (eg
the settlement for civil servants), it is slightly below the current
annual rate of increase in earnings. The pattern of the increases
(which vary from 4.0 to 8.5 per cent) reflects the intentions to
of fe to the skilled and trained people the armed forces need to
retain, The staging of last year's recommendations
deal of resentment in the armed forces, and servicemen
e also suffered reductions in take-home pay as a result
local overseas allowances owing to lower local
the defence budget contains an allowance of only
Per cent f increases, full implementation of the report will
tions elsewhere in the defence budget.

b. Within the
Should,
fOrCQs.

i®h of the cash provision, doctors and dentists
so far as le, be treated in the same way as the armed
Wi Thg provision for the cash-lim%ted hospitals and community
il services (HCES) programmes contains an allowance ?f 5% per
Eois S cover botb 1nflat10n'and 1 per cent improvement 1n services
SEriois jengfaph%c needs (with medical advance and steps to remedy
S eflc%enc1es finan om efficiency savings), .It is not
T e Fo'flnapce the aw 6.? per cent_fr?m 1 April within
theregrovmlon without cu?t v1ces,.anq 1t 18 pFoposed,

1 Juneoie’ that the DDRB incr e ?ald'ln full with effect from
amil P985-_ ?he provision fo tion in the ?on—cash—l}m?ted
tta {s ractitioner Service, co : eneral med1ca} practitioners
against 4% per cent: there are li be some savings to offset
the the excess cost of the awar em from 1 June 1985, aqd

Overall position on the programm be reviewed later this

Year,

c, !!=I~i :

ST The NRB reports propose a substanti®l salary restructuring for
% mis and PAMs; this is the first time the Review Body has been able

ke considered judgments about salary structure across all these

Prof : F . :
wa €Ssions - because the NRB was only established in mid-1983, there
S not time 1last

undert aken year for the necessary detailed k to be
inCreasgs » -The aim of the Review Body has been : ve the largest
Unqualigs to the main career grades, with smaller ses for

Y 1fi1ed and younger nurses and for the highest urses

anQ ]-Ved part

i icularly i? administFation.‘ Judged sol @anagement
PfOpo;ed tg pPattern of increases is sensible. The ave ncreases
substangy 1-6 per cent for nurses énd 12.1 per cent-for are
proViBiona ly in ex9ess-0f the_Natlonal gealth Service ( sh

» and staging is required to bring them within th

Provigj
8h ton for the current year. It is proposed that these
ould rece

ive 5 per cent (or the full amount of the award,
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|

o this is less) on 1 April, with the remainder being paid on 1 February
9 1986. The Chairman of the NRB has acknowledged that staging might be
hecessary, but would have preferred a pattern which would have

@ €Xceeded the existing provision very substantially,

4 l cases pe?sions would be based on the salaries actually in payment

2, Oordance wth the principle set out in the Prime Minister's Written
€T on 13 April 1984 (OR, col 383).

CosTs

i;?;giaﬁi -86. Miqisteﬁs 9onsi4ering these pfopo§als fe%t it '
the Gover to this principle in order to maintain consistency with
forces tgm tance on teachers' pay. In the case of the armed
of the,defe € ver the 3 per cent provision represents 0,7 per cent
elsevherq o and could be absorbed through reduced spending
Withi fence cash limit, with consequential effects on
the case of the NHS, the non-cash-limited Family
ramme is due to be reviewed later in the year;
savings not then being found some part of the
elicage Fo'be met in-due course from thg Reserve. In
BRE aaiy §he Health ; horities accePtlng an increase of just over
Up most ¢ 1n the pay bill for the review boqy groups wo?ld mean giving
oL the previously planned 1 per cent improvement in the HCHS.

12, &t o
All Woposed increases would be met from within existing cash

130
yEarstiuﬁzlance of the full-year
Costs, ¢ result in a substan(g
) . OF which the Government
efficie;cthe lmplications of thes
the 1985 Y and other savings to of
Public Expenditure Survey.

sts payable in 1986-87 and subsequent

increase in each of these programme

nt public expenditure plans do not

ional costs, and the scope for

m, will need to be considered in

TIMIN
G AND FORM OF ANNOUNCEMENT

T ey

Pr]_me Minis
COonsiderqtj
and the Gov

génerally understood that the r are delivered to the

ter in the course of April each ar Prolonged delay in their
o would lead to undesirable specui@®1®h about their contents,
the service:rnment's attitude to them. Moreover, E?om the stgndpoint of
Lmplemen i, gon?efned, there is a clear advantage in announcing and
Mlnister & decisions on pay 1ncreases as soon as possible., The

B g TR Y .
recommend ::0 meF under the Prime Minister's chairmanship therefore
e four , at, if the Cabinet are able’to reach decisj on 6 June, all
dentjgpy -POFLS so far submitted (on the armed force ors and

e publ';hzzriﬁs and midwives, and professioqs al%i§d t
Slmultaﬂeousl at afternoon, and that the Prime Minister
Adswer .. ; Y announce the Government's decisions on them
Fecommeng 0 recent years. A draft Written Answer, in lin

ati ; ; /
Paper, kOna-iin paragraph 11 above, is attached in the Ann
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o ISSUES FOR THE CABINET

1 : I, ;
95. The Cabinet is invited to consider:
@ A the proposals for handling the 1985 Pay Review Body reports set

Out in paragraph 11 above;

depending on the decisions reached on those proposals, the draft

Written Answer in the Annex for issue on the afternoon of
Thursday 6 June.,

‘ol Signed  ROBERT ARMSTRONG

Cabinet Offlce

4 June 1985
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)

4 To ‘ask the Prime Minister, if she will make a statement on the reports
the Pay Review Bodies.

The'lggs reports of the Armed Forces Pay Review Body, the Doctors' and
4 ts’ Review Body, and the Review Body for Nursing Staff, Midwives,
to ay,

Visitors and Professions allied to Medicine have been published
gratefulCOPies are now available iq the V9te Office. The Government are
e to the ?embers of the review bodx?s for thes? reports and for the
the 1 carelwhlch they have put into their preparation. The report of
Op Salaries Review Body has not yet been submitted to the Government.

.3 per cent to the armed forces' 1985-86 pay bill. These
11 be implemented in full from 1 April 1985. The

xcess of the 3 per cent allowance in the defence

in pay and prices will be offset by reductions

e programme.

Tecommendat

The report of
o -4ses which woul
tinctionp awards to

tors' and Dentists' Review Body recommends

incre : : : )
i 5-86 add 6.4 per cent (including increases in

Communi ¢ ants) to the pay bill for hospitals and
n°““cashy §e§lth servicé® and 6.2 per cent to the pay bill for the
implemenzllmlted Family Practitioner Services. The recommendations will be

ed with effect from 1 June 1985.

reviezrzfazi PfcfessiQns allied icine incorporate the results of the
professions e aPPFoprlaFe level uctur? of Fhe pay of these .

1983 on which this Body has orking since its establishment in
a range of salary increases for

diff;reThese reports accordingly re :
t to the 1985-86 pay bill for
increases recommended for the

these gnt grades which would add 9.0
in direct patient care range

majp NeRRay

c

Tom 9areer grades of qualified staff en
nurses, and from 12.2 per
ions allied to medicine.

Cent topiz cent to 14,3 per cent in the ¢

The Tecom 4 Per cent in the case of the p

these grozendatlons will be implemented in tWo es. All members of

of the ﬂWapz should receive an increase of 5 cent (or the whole amount
rec°mmendes i:here this is less) on 1 April 1985, with the balance of the

T : A
Visig he reports of the Review BW:: Nursing Staff, Midwives, Health

Or salgay Creases, which essentially embody the Review Body's proposals
Y restructuring, on 1 February 1986.
The
Teviey bOSOStB to the cash-limited Health Authority se of all the
Cent proyivio ards in 1985-86 will be £57 million in e f the 4% per
lon for inflation, which will reduce the mone able for

€Y
KN
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Service growth. In the case of the Family Practitiomer Services, there are

o likely to be some offsetting savings [and the overall position will be

rdance with the principle set out in my Written Answer on 13 April 1984

Aﬂmn 383,

The pay rates and scales resulting from these'decisions v.:ull_be
Promulgated as soon as possible. The Government will be considering
Se€parately certain recommendations on points of detail.

reviewed in the autumn].
@ Pensions will be based on the salaries actually in payment 1n

1i
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