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CABINET

TOP SALARIES REVIEW BODY: REPORT NO 22

@ Note by the Secretary of the Cabinet

Top Salaries Review Body (TSRB) recommends new salary
1 1985 for senior civil servants, senior officers of
members of the judiciary. I attach as Annex A to
their recommendations,

iét SEzelReview Bod it clear that on this occasion they have sought
It rep Y to update a rates by reference to dgvelopmgnts since Fhelr
not onlport a year ago,¢§ o conduct a.comprehen§1ve review, anlud?ng
servicgy a major re-examination of salaries at senior levels in the civil

Stryet anq the armed forces but also a review of the underlying pay
judi “Ure 1n the senior civil service and an extensive study of the
Clal salary structure.

3.

Fo : S ; .
Change r‘Senlor civil servants iew Body have recommended certain
arrac.. ‘0 the salary structure w iew to introducing into the pay

angement

S at these levels a gre

differences of performanc
h as, for example, the sta
8. In particular they have

ree of flexibility to take
of job weight, and of other
he market for particular

aCcou“t of
actors SL'I.C
appointme“t

a, 5 4
tion in Grade 1 (Permanent

yde ions of job weight;

3 a greater degree of salary diff
€Cretaries) by reference to broad con

b,

dis the introduction of incremental scales, including some
cr

e etionary increments to be awarded for high performance, for
ades 2 and 3 (Deputy and Under Secretaries and equivalents);

e o . .
the cessation of London weighting for Grade 3

4,
civillzeiszmulating the?r recommendations on salary }e
recr“itmentnts’ the Review Body have taken into consider
People i _,bretentlon, motivation and.m?ralg, and reward
haye ales go s Of comparable resp?nsib1l1ty in otﬁer walks
reaSOHable aken into account the importance of being able to
Career structure, in terms of salary, in order to a

ddequqr
the PUbiiiupply of people of the right quality to fill the top

5&1‘.’\]1(:9. ,
f
1

SECRET AND PERSONAL




SECRET AND PERSONAL

5% . : : : .
o o2 d_These considerations have led the Review Body to recommend a widening
1fferentials for the senior civil service which would entail

su . : ; :
tbStantlal increases of remuneration at the top levels, though it would

111 leave those levels well below the salary levels of people at
Parable levels and with broadly comparable responsibilities in the

ate sector,
imilar considerations have been taken into account in arriving at

ra : 3 o
wiigmmel'ldatmns for senior members of the armed forces and the judiciary,
broadly similar results.

;;r 822? Revie? Body do not recommend any changes in the saléry‘structure
managemeo cers of the armed forceﬁ. They do, howevef,-lnv1te the

Pe it n e armed forces to consider whether some 31m}lar .
S Sgem? that recommend?d for tbe salary structure in the senior
forceS_ ke be helpful in the different context of the armed

8.

The Review

st commend a revised and somewhat simplified salary
Fucture for the

ry. The Lord Chancellor considers that the

Sa.]_ ] .
Ty structure pr is sensible, and should be adopted.
90
wOuldThe new salary str and levels recommended by the Review Body

increase the pay bill in a full year by 12.2 per cent for senior

civi :

anq i Servants, by 17.6 per cent for senior members of the armed forces
Y 16.3 per cent for the judiciary.

10,

of Mii?ZtPrime'Minister has dis
the Chg ers directly concerned
the Cha:C8110r of the Exchequer,
Body havCellor of the Duchy of Lan
Careey € made a good case fqr enab
and whiggy Structure which will attra
remu“erat-offe@ to the most able the
availablel?n which, while not matching €

. In the private sector, provide

air p :
and giUt Not generous by outside standards.

Sl : igen these consideraFions,
Bodieg s he fact that the recommen?a§1ons 0 other three Review
Reviey Bode.all been acce?ted, the Ministers ncerned propose that the
Salary 1evY13 recommendations both.as to s§1ary structures aqd as to
Implenent €ls, should be accepted in principle, but that their

Mtation should be staged.

these recommendations with a group

ord President, the Lord Chancellor,

cretary of State for Defence and

. They consider that the Review

e public service to provide a

retain people of high quality,

t of attaining levels of

est levels of remuneration
which can be regarded as

11,

1985._320:&11 they agree that the cosg of whatever inchare-agreed for
cash 1imit:g§d be absorbed'in'exist}ng public expendi g visions and
Congiderat- or the year, 1t 1s pollt}cal rather than f? i

Which, A i?ns that constitute the main reason for stagin increases
Consiq Flicularly at the higher levels, are substantial, sters have

Spreadeiidla varier of options for staging., It would be po
Ssieeme?tat}on over two years, Or even more; but the m
is 1iknt 1s likely to arise from the Fotal increases recom
1ong it e}y to be concentrated at the time of the announcemen

Period over which implementation is staged. If implemen

emb&rra

2
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Staged over more than one year any increases paid after 1 April 1986 would
Présumably have to be "dynamised" by whatever further increases the Review
ody might then recommend; this could lead to a succession of

C?mfortably large figures in later years, which could themselves be
l1tically difficult at a time when such difficulty might be less readily
than this year. The Ministers concerned therefore judge that on

©° it would be preferable to complete the implementation by stages

10 the current financial year.

12,

Other relevant considerations are:

4. The staging should not be more generous than that agreed for the
lncr recommended by the Nurses and Midwives Review Body (5 per

eent April 1985, the balance, averaging 4 per cent, from 1
Februga )z

b. The @ of the increases for 1985-86 should not (in the case
of the sen il servants and senior officers) be seriously out of

line with tn nts of the increases already agreed for lower
8rades and ra the civil service and the regular armed services
(4.9 and 7.1 p respectively).

€. Given the dec#fo¥, announced by the Prime Minister a year ago,

that in future superannuation entitlements for public servants should
always be based on salaries actually in payment at or immediately
efore the date of retirement, and not on some notional salary level,
the decisions on staging these increases will significantly affect
the Superannuation benefit enior officers of the regular armed
forces and members of the ry who retire between 1 April 1985
and the date when the Review recommendations come into full
effect, and the superannuatio its of senior civil servants who
retire between 1 April 1985 an twelve months after the Review
Body's recommendations come into ffect,

1
Pi;poiz the 1ight'of all these considera -
imPleme that-the increases recomgended by view Body should be

rom | Nted in two stages, the first payabl % July 1985, the sec?nd
for digMa?Ch %986. They consider that the ch s between three options
etweentrlbUtlng the implementation as between the two stages. Tbe choice
amount ;hesﬁ options depends on a balance bet?een two QonSLqeratlons: the
increaso the average increase in 1985-86 and its relationship to the
Pafaéraes for lower grades and ranks in the c1v1¥ and a¥med services (cf.
retirj Ph 12(b)) and the effect upon superannuation ent ments of those

'Ng between 1 July 1985 and 28 February 1986. :

he Ministers concerned
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The three options are:

9 Average increase in 1985-86 for

% % %

L. 50 per cent of
increases recommended¥
from 1 July 1985, 50

P cent from
@'ch 1986 5.1 7.3 7.1

25 0 ent of
in recommended®
from @ J 1985, 25
per ¢
1 March 7.4 10.3 9.5
3. Recommende
less 5 perc&t
points* from uty
1985, balance from
1 March 1986 6.5 9.9 9.5
The resulting salaries shown at Annex B.
* with a minimum inc@ f 5 per cent in each case
115, E :
and 3The Superannuation entitlemen ose who retired between 1 April
0 June 1985 would not be affectd byany of these increases.
16, 3 :
armedThe effect on superannuation entit s of senior officers of the
SR forces retiring between 1 July 198 8 February 1986 are shown
membgnex C. Superannuation entitlements r civil servants and
simi1rs Of the judiciary who retire in thisper would in principle be
arly affected, Illustrative examples ar uded in Annex C.
13, . !
ent; Option 3 jgq designed to minimise the effect on superannuation
titlemen

Marep 198 ts of the very senior people retiring.between 1 July 1982 and 31

lemeqt ,6- lt_could be presented as implement}ng the "structural

ate andln the increases recommended by the Review Bod m a current

year, the "UPQating” element to a date near t@e en e flna?clal

be mycy, ﬁt the withholding of five percentage points woO portionately

top: ?rder'on people at the lower salary lgvels than se at the

e redui ;mmedlate increases for five-star officers and e i

wo—stare b? 11 per cent (from 46.3 to 41.3 per cent), whi

5,3 ¢ officers and equivalents would be reduced by 33 per
© 10.3 per cent).

SECRET AND PERSONAL




SECRET AND PERSONAL

o iﬁd Option 2 (75 per cent of the increases with effect from 1 July 1985
: the balance from 1 March) would be of greater benefit to three-star or
O-star officers than Option 3 or Option 1.

Either Option 2 or Option 3 would produce average increases in
86 out of line with those agreed for the rest of the civil service
g, r cent) and the rest of the regular armed forces (7.1 per cent?.
w0u1d1“g tbe average increases to Fhe TSRB groups more or less into line
bala require payment of half the increases from 1 July 1985 and the
nce from 1 March 1986. This is the basis on which Option 1 is

Constructed,

20 c :

b Ef t increases recommended are staged, there 1s no way, other

as deem ) e increases to have come into notional effect for
Perannuat i

poses from 1 April 1985, of avoiding the effects on

ot lements of those who retire before implementation in

If, however, the Government were O ""deem" these

into notional effect from 1 April 1985 for

it would be very difficult to justify not

ing" concession to retiring doctors and dentists
wives and members of the professions

imilarly affected by the staging of the Review
o8e groups.

SUperannuatio
?ull is complet
Increases to ha
S“Perannuation pu
¢Xtending a simila
:2d to retiring nurs
gplementary to medi
°4y recommendations to
2i;ar£h; Ministers_coqcerned have con91uded that the-Governmeqt should not
basis OfrON thg principle o? calculating superannuation benef?ts_on the
Eolmies Sﬂlar1e§ actually in pay t‘before.retlrement. It'lﬁ in order
rECOmmeﬁgte the impact on super ion entitlements that Ministers
of the a_form of staging whi s all those concerned at 1ga§t'ha1f
the firE:y increases recommended July %985, rather than llmlt%ng
stage to 5 per cent all as with the nurses and midwives.

223 e,
with inisters propose that the Revie

Equii:?wal of London weighting from ci
and theent should be staged, with half b
Withdy other half from 1 March 1986. Be
¢ awal of London Weighting may be held

's recommendation for the
vants at Grade 3 or
ithdrawn from 1 July 1985
f legal advice that the
b®ha fundamental change in

et S . ‘
With iEmS and conditions of service of those rned, some consultation
€ staff interests will be needed.
23,

1986 ggedgeview_Body‘s.recommendation.for the introduction from 1 April

and eqUivlicretl?nary 1n?rgases f?r high performance for Grad?s 2 and 3

in relatia ents in the civil service neeqs to be furt on51d?red, both

Systeq ofon to the arrangements already 1ntroduc?d Fo Perlmentgl

the e Performence bonuses for Grad?s J5to Prln?lpa n relation to

woulgq entgi'ements for assessment, appraisal and review t h a system

Proposa] 3?1- It is proposed to say no more at this stag that the
Will be further considered.
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o 24, 1 attach at Annex D the draft of a Written Parliamentary Answer 1in

which the Prime Minister might announce the proposals set out in this
1‘01:3.

@ Signed  ROBERT ARMSTRONG
% Office

16 July 1985
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er
Service ANNEX A
ing Rates Recommended Rates Increase
-3 £ %
Head of Civil Service 75,000 46.3
man
¥ ént Sec, Tre
Tetary oriy R84 Permanent Sec, Treasury
he cabine 6,250 Secretary of the Cabinet 70,000 36.5
/ Q Permanent Secretaries
MOD, Home Office, DHSS 65,000 42.8
Manep A
ts
e of chretarles an Other Permanent
Pa
Ttments 45,500 Secretaries in charge of
Departments 60,000 31.9
Econ
d
ermanen
; t S‘3<31.'etr;1ry 42,000 Se ermanent Secretary 55,000 31.0
Puty
SeCre
ta_r
Y 36,500 Deputy tary 40,000 9.
42,000 15.1
*44,000
A %47,000
*50,000
h“d Under Secretary 31,000 Bk
&
!%1r fetary 32,500  10.2
‘ on 29,500 34,000 15:3
% weight
ing) (30,850) 36,000
‘!;;ia;OO
00
%t
r Of ecommend :
| ations in full year: £2.6 million (12.2 per cent)

*
Ad j
ti0n ]
iscretionary i i

1
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)

R s
i icers in the Armed Forces
@ Existing Rates Recommended Rates Increase
1|’1'~b £ £ ¥
Fiv
i e o e

51,250 75,000 46.3

“Star (agp;
dmira) e 45,500 60,000 31.9

Thre

e~

Star (ViCe-Ad !
miral 36,500 42,000 .

(Re ’
ar Admiral etC}@’ 29,500 34,000 1:5% 3

Two_sta

QOs “1F"
L of
reCOmm :
I ®ndations in a full year: £1.2 (17.6 per cent)

$
PR
o,

2 - 1
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Existing Rates

E
64,000
ent of the
Court
otland) y 58,500
L
ti°E (Northern Ireland)
Family Division 57,000
eal
(Scotland)
1 (Northern
Hi
au?agfﬁ‘f‘“ Judge Ao
Buj th
1sne g, : ?Egi:h:f Session (Scotland)
In Ireland) 51,250
resid&
nt
ang ., Lands qpj
Preaidzles) Tribuna and
Chie '

n
r Tra .
(En 15°°1a NSport prj

alan ecurijt

Pregig 4, Wa es andysgz?T

L ;aindustrial Tribzn
esigan ; ales)

dw
t
Value p
:resident dded Tax Trj 36,000
h&riff n_lndus

QIQnd

Chaj Principeirial Trib
Preg 7N, § SePal (scot)a E“als : 2
of s ident “POttish Lang o }
L}

“icécégl Re an:: Tribunal ?;Eotland)

o anc Lond
3 £ Lane ellor o c on)
R:°°rﬂe ast he County palatine

Co
:&nigge of Mapophool

fCorg i Ot gy as Cer
Pieaig::tof Belf::ge; Newington Causeway
qﬂ“rthe f the andNorthern Ireland)
(A% Scri fEALanay < STibunal
ChOfthery 't Securjy e

airp Ireland, Y Commissioner

» Crimg
> n ey
atiop BD:idI“Jurles

1; Judge 35,000
e"'be: S rﬂpgli

t
ang ' Lorgg m, oM Magistra
5°c;a§°°tland)Trlb““al (Engiznd, Naies
Jug :3 ang

(England,

Sani ot u

eniQr of Cour ge (Northern Ireland)
REg' and Ch Prot .
Regilstrarg ief P ection
Presitrar 050 the gy s and

(NoySent Criminalpreme Court

Mo OTthe,! INdugep:.y APPeals

¢ Bber TN 1rey, t1al Tribunal

chal ] Lotds angd ) S

1 ; Trib
prreland?eurlty cgun?1 (Northern Ireland)
ang Hent e Mnissioner (Northern
Way. edie Clal g :
eg al ecurijt i
Re?istrahd chgggié Tribuﬁa?gp?;iggzggunals
5 of g ) £
in Civj
Pre Ome g' Speciai ADpeals
Si ax Commissioner of
Ual; s°°ia1 Sec

and yeq

Urity appeal
v Wa leS a:-l(:a

é Appeal Tribunals

cotland) 33,000

RQSW

Recommended Rates

Increas

£
Lord Chief Justice 75,000
Master of the Rolls
Lord of Appeal
Lord President of the Court
of Session
Lord Chief Justice
(Northern Ireland) 69,000
President of the Family Division
Vice Chancellor
Lord Justice of Appeal
Lord Justice of Appeal
(Northern Ireland)
Lord Justice Clerk 66,000
High Court Judge
Judge of the Court of Session
(Scotland)
Puisne Judge (Northern Ireland) 60,000
Chairman, Scottish Land Court and
President Lands Tribunal (Scotland)
sheriff Principal
official Referee (London)
Vice Chancellor of the County
pPalatine of Lancaster
Senior Circuit Judge
Recorder of Liverpool
Recorder of Manchester
Recorder of Belfast
Chief Social Security Commissioner
(England, Wales, Scotland and
Northern Ireland)
President, Industrial Tribunals
(England, Wales, Scotland and
Northern Ireland)
Judge Advocate General
president, Social Security Appeals
Tribunals and Medical Appeal
Tribunals (England, Wales and
Scotland)
man, Criminal Injuries

ensation Board 44,500

Sher
Count udge (Northern Ireland)
Social y Commissioner

(England and Scotland and
Northern )
Chairman ( Land Court)
President, unal (England and

Wales, Scot Northern Ireland)
Registrar of C Appeals
Chief Metropolitan Magistrate
senior and Chief Masters and
Registrars
Master, Court of Protection
Chairman, Foreign Compensation
Commission

Regional Chairman, Indus
Tribunals (England, wal
Scotland)

Judge Advocate of the Flee
Vice-Judge Advocate General
President, Value Added Tax T
President, Immigration Appeal
Tribunal

Appeal Tribunals (Northern
ireland)
Regional Chairman, Social Security
Appeal Tribunals and Medical

Appeal Tribunals 40,000

3
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Presiding Special Commissioner o
Income Tax

president, Social Security Appeal
Tribunals and Medical

)
17.2

13739
=21

15.8
-18.9

23-27
appro

20-3
appre
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Existing Rates

Recommended Rates

Increase

' :;fma“' Industrial Tribunals
2 Fore§5 and Scotland)
€ Ady 9N Compensation Commission
Pre ocate gf o, Seneral
Trip, ocigiatlon Appeal Tribunal
;ed$e¢urity Appeal
R:giom ang) 21 Appeal Tribunals
Tf?:&l T » Social security
Una) and Medical Appeal
Maste, 31,000
Coypy® 2Rd R
Hehogol. StB8rs of the Supreme Chairman, Industrial Tribunals
mhi:m tan Ma (England and Wales, Scotland and
Nalesan' Iﬂdustrisiate. Northern Ireland)
Prouinc?nd Scotlang) Tribunals (England, Metropolitan Magistrate
a%idmual Pendj : Provincial Stipendiary Magistrate
“hairpy, MagistraegrY Magistrate Resident Magistrate (Northern
‘No:thg' n ustrlgl NoFthefn Ireland) Ireland)
"aster In Irelang, Tribunals Member, Lands Tribunal (England and
Cmmty' Suprep, Co Wales, Scotland and Northern
pRegigy 10Tt Reg oUIE (No Ireland) Ireland)
TeSiqen, 'S Shant oA ict Masters and Registrars of the
Vicﬁ-pr E¢ Siop High co Supreme Court
crﬁbuniil te Im:iappeal Master, Supreme Court,
Ct:?“‘“csval gration a (N?rthern ére%angl :
r Registrar of Civil Appeals
;Qb nzi s°°1alnggid Tax Tripu Cognty Court Registrggs and
Tibyna s @ iourity Appeal District Registrars of the High
Spee; Nals ilcal p
Cicl S Ppeal Court
feug emmlssioner Circuit Registrar (Northern Ireland)
9istry (Nuf Income Tax President, Pensions Appeal Tribunals
orthern Ireland) Vice-President, Immigration Appeal
Tribunals
Vice-President (Scotland) and
Chairman, Value Added Tax Tribunals
Chairman, Social Security Appeal
Tribunals and Medical Appeal
Tribunals
Special Commissioner of Income
Tax 30,500
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%
5,

HEad

o AT
Sef\?ici Civiy

rmanent

iasul-yl
retar

tbinep1? °f the

Pe
Tr Sec,
Se

C

RTanay

Salaries
gurrently
in payment

£

51,050
45,000
45,500

42,000

36,500

29,500

%
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ANNEX B
Salaries wef 1 July 1985 Salaries

wef
Option A Ooption B Option C 1 March

1986

£ £ ke £
63,125 69,063 72,438 75,000
60,625 65,313 67,437 70,000
, 250 60,125 62,725 65,000
52,450 56,375 51725 60,000
48,500@ 1; 750 52,900 55,000
38,325 125 38,325 40,000
39,250 08625 40,176 42,000
30,975 , 30,975 31,000
31,000 31 31,025 32,500
3 700 32 32,524 34,000

A

Not H
®ad of the Civil Service

0
%
D
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@ Salaries Ssalaries wef 1 July 1985 Salaries
currently wef
in payment Option A Option B Option C 1 March
9 1986
: £ g £ £ £
® BECIRN51, 250 63,125 69,063 72,438 75,000
.lzgr“star
Mira) @
Thy ) 0 52,750 56,375 57,725 60,000
'Adm?r ar (Vige-
Mo ) 36,0 39,250 40,625 40,176 42,000
kg 3F (Rear 9
t
c) 29,500 &,?50 325875 32,524 34,000
2 9
i p S
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@ ANNEX C
Lump Sum Annual Pension

£ £
ltlement at present
73,758 24,586

Maxip ;
ratesum €ntitlement under salary

fesulting from:

0 .

Ption 1 91,848 30,616

0 .

Ption 3 0 100, 488 33,496

Option 3 @

A& 105,396 35,132
implzgznigt%tlement full
Rbis 1lon of TSR 109,125 36,375

Maxi

mum e A

s ntit

alary Tata: lement at prer

Ma 66,204 22,068
Ximy :
Tateg I:.] entitlement under salary
®Sulting from:
Opt3j
Ption 3 0 76,752 25,584
Optj
lon 2 @ 82,026 27,342
Opt
Max i i o 83,991 27,997
Al A
1mplemenigi-’itzlem§nt under full
; n of TSRB 00 29,100
RTAAAV X )

SECRET AND PERSONAL G 160




SECRET

lon of TSRB

AND PERSONAL

Annual Pension

SECRET

Lump Sum
) :
Sntitlement at present
ok 53,109
rate;s remrllgm?r;gmlfnder salary
Option 3 57,108
Option 3 59,103
Option 3 0 26 de
Mais
el
ggigﬁgmrizgitlement at t 42,921
ggtégu?e:giti:'iﬁigmﬁggmt}nder QIY
Option 46,197
Option » 0 47,832
’?aximZition 3 Q b
1mpleme£2§@tlement under full o

AND PERSONAL

&
17,703

19,036
19,703

19,485
20,370

14,307

15,399
15,944

15,774

16,490

&
%
S

7 s L
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@ Lump Sum Annual Pension
£ £

68,250 22,750
Fateg rAtlement under salary
1ting from:
Opt ; :
Ption 1 73,688 24,563
0 .
Ption 2 76,407 25,469
0 .
X Ption 3 0 77,419 25,806
.axiﬂmm .
impligy ?g:—llt%eme er full
of TSR 84,563 28,188
W Lorgl
Maxim
um ;
Salary rg‘g;ltlement at t
55,500 27,750
Maxin
u v
Fateg M entitlement under salary
feSulting from:
Opt i
Ption 60,750 30,375
Optj
Ption 3 0 63,375 31,688
Optj
" Ption 3 Q 63,225 31,613
S Q
lmplicatigrtllgéemEnt under full 9
TSRB 6,000 33,000

e @'
15 ASSumin g i ; e
Yearg D 9 retirement on 31 December 1985 with the maxi f

€Nnsionable service. @
R
Taapy 3 )

162
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DRAFT OF 16 JULY 1985

%
9@ ANNEX D
o

QUESTION: To ask the Prime Minister, whether she has

fecei he latest report of the Top Salaries Review
Body a ther she will make a statement.
PBAET__M

Report No ZZAche Top Salaries Review Body (TSRB)

Which recommends new salary rates as from 1 April 1985

for senior civil servants, senior officers of the armed

forces, and members of diciary, is being laid

before parliament as a Co aper this afternoon.

Copies will be available in te office.

2, The Review Body have on this@ﬁon undertaken a

Comprehensive review not only of the salary levels of
the groups concerned but also of the salary structures.

It is for this reason that the Review Body' eport has,

by agreement with the Government, been del rather
longer after the date to whicﬁ the recommenda
felate (1 april 1985) than usual. I should lik
°h recorg the Government's gratitude to the Chair

the other members of the Review Body for the care an

RTAAAOD L
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¢
%

9 thOroughness with which their conclusions and

@recommendations have been prepared.

3. For senior civil servants the Review Body have

recommended certain changes in the salary structure with
vie introducing into the pay arrangements at these
1evel%eater degree of flexibility to take account

of diffe G of performance and of job weight, and of

Other fact@mh as, for example, the state of the
market for pa

ar appointments. In particular, they

have recommended)

- a greater degree of salary differentiation in
Grade 1 (Perman cretaries) by reference to

broad consideratio job weight;

- the introduction of in tal scales, including

some discretionary increm o be awarded for
high performance, for Grade§ 2 and 3 (Deputy and

Under Secretaries and equivalents);

- the cessation of London weighting %de 3
4. In formulating their recommendations on s
levels for senior civil servants, the Review Bod

taken into consideration such evidence as they have *

RTAAAO :
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s
Q
9 able to gather on recruitment, retention, motivation and
@morale, and rewards available at comparable levels of
sponsibility in other walks of life. They have also
taken into account the importance of being able to offer
a reasonable career structure, in terms of salary, in
orde achieve an adequate supply of people of the
right @y to fill the top posts in the public
Service, @ir consideration of these matters has led
the Reviewéto recommend a widening of differentials
for the senio i1 service which would entail
Substantial incrAs of remuneration at the top levels,

though it would still leave those levels well below the

salary levels of people at comparable levels and with

broadly comparable res ilities in the private
Sector. :
S. Similar considerations hav n taken into account

N arriving at recommendations ;ior members of the

armed forces and the judiciary, with broadly similar

results,

I The Review Body have also recommende ain

Changes in the salary structure of the judi

f

It The new salary structures and levels recomm by

the Review Body would increase the pay bill in.a £ »

" SECRET AND PERSONAL | 1 G 5
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$ year by 12.2 per cent for senior civil servants, by 17.6

@per cent for senior members of the armed forces and by
.3 per cent for the judiciary.

8. The Government accepts the view of the Review Body
that@s of great importance for the health of the
public@ice in this country that it should offer a
Career peructure which will attract and retain

People of Qgh quality which that service requires

and deserves, ffers to the most able the prospect
of being able eAally to attain levels of
remuneration which, while not matching the highest

levels of remuneration available in the private sector,

Provide rewards which regarded not only by

themselves but also by P ent and the public as fair

but not generous in relatio the responsibilities

>

We therefore accept the Review Body's

carried.

g-

fecommendations in principle, both as to salary

Structures and as to salary levels. But amounts
Involved are so considerable that we feel to
Implement the salary increases recommended ese
groups, by stages, as has been done on other o ns

in the past, Accordingly the groups concerned w

feceive [half of the salary increases recommended] (»
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Q
9 @ minimum of 5 per cent) with effect from 1 July 1985
@and the balance with effect from 1 March 1986.
Ais proposed that London weighting for Grade 3 and
€quivalent in the civil servi'ce should be withdrawn as
to 50 per cent from 1 July 1985 and completely from 1

March . These decisions will result in average

increas@r the financial year 1985/86 of [5.1] per
cent for @r civil servants, [7.3] per cent for

Senior memb f the armed forces and [7.1] per cent

for the judicH The cost of these increases in
1985/86 will be Ahed in existing public expenditure

Provisions and cash limits. I am circulating a note of

the rates of pay resulting from these decisions as an
annex to this answer. @

>

10. The Review Body propose the system of
dJLSlet‘-_‘tion.:.:lry increments for hi rformance

r : N ;

€commended for senior civil servant n Grades 2 and 3

Should be introduced with effect from 1 April 1986. We

s : : : :
hall give further consideration to this proposal, and

12

© the arrangements for assessment, apprai and
reviey : :

€View, on which such a system will depend, ¥
r it

e"“]-1~‘-’»tlca\lly and fairly to reward high perfo

is
and

to take account of cases in which high performalQ
not SUStained, Q

and I shall make a further statemen

thi ' : :
1S aspect of the Review Body's recommendations in

CourSe.

R "o 46
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9 11. 1In accordance with the principle which was set out

@in my reply to a Question by the Hon Member for Leeds
st on 13 April 1984, the superannuation entitlements

Oof members of the groups in question will continue to be
based on levels of salary actually in payment at or in

the p@d before the date of retirement.

%
N
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