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CABINET 


TOP SALARIES REVIEW BODY: REPORT NO 22 

Note by the Secretary of the Cabinet 

^ • n«^x7 fTSRB) recommends new s a l a r y 

v i e w B y
° d
Report No 2  ?  P &  « TOP S a l a r i e s  R e .  ^ ^  c e i o  r o f f i c e r s of s  s n
 rates as f r o  ̂ Q R |  l 1985 f o r senior c  m as Ann.. A to 

the armed f  o r c S g ^ m e m b e r  s of the j u d i c i a r y . I 
th i s note a summa ^ C J t h e i r recommendations. 

2. The Review B o d  ̂ ^  U c l e a r t h a t on t h i s o c c a s i o n ^ J ^ t A r 

£ e r
not s i m p l  y t o u p d a t e  V  a  J k  r a t e  s by  * e * °  "  £ °  review, i n c l u d i n g 
 i v  e


l a s t r e p o r  t a  y L  r a g o .  ̂  o conduct a c o ' e h e n s i v e  ̂ ^ ^ ^ 

n°t only  major re-examination of sal a r u n d e r l y i n g pay 
a


service and the armed forces but al s o a review
 o  f t h  e 

s t r u c t u r e i n the senior c i v i  l s e r v i c e and an extensive 
j u d i c i a l s a l a r y s t r u c t u r e .  — ^ 

3 „ ' , j  i m J L  i e  w Body have recommended c e r t a i n 

 F o r s e n i o r
!:  c i v i  l servants the toview y .  i i t r o d u c i n  g i n t  o the pay 

v i echanges i n the s a l a r y s t r u c t u r e w i t h a " i b i l i t  y t o take f  f l e x
 arrangements at these l e v e l s a  g r e  ^ J g | | §  , i  h  t and of other 
f  b  w e K
 f c o u n t of d i f f e r e n c e s of p e r f o r m a n c e « c | o r j  _ a t f o r p a r t i c u l a r 
r k e
 Eactors such as, for example, the *ta*&£tZ/d 
appointments. m pari Lcular they have ^ p f c e r m e . 

<= u r  v d i f f  f i f W  t i o  n i  n Grade I (Permanent 
a. a great e r degree oi sal a r y  d " " ^  D ^  V  f job weight; n  e  i o n s  QS e c r e t a r i e s ) by reference to broad c o n  ̂ ^  o 


b. the i n t r o d u c t i o n of incremental " J  ̂ ^ j  ̂ l n T .  . f o r 
d i s c r e t i o n a r y increments t o be awarded f o r h i  J  P )Grades 2 and 3 (Deputy and Under Secretaries and eq 

C the cessa t i o n o f London weighting f o r Grade 3 A 

. . , l e v e l s f o r senior 

 0 1  1 
4 : I n f o r m u l a t i n g t h e i r recommendations on s a l a r y ^ M ^ i d e n c  e

C l V l  ] e
 servants, the Review Body have taken i n t o c o n ^  ^ g  ̂ b l  e f o r 
r e  c r u i t m e n t , r e t e n t i o n , m o t i v a t i o n and morale,  e " 7 0 L  . They w  l k 
P
 e°Ple i n jobs of comparable r e s p o n s i b i l i t y i n other walk J ^ j j L & 


also taken i n t o account the importance of be ng able

h
 

 a  n 


^ s o n able career s t r u c t u r e , i n terms of s a l a r y i n orde «J|^
e
! j  ^ a t   supply of people of the r i g h t q u a l i t y t o f i l  l 

n 

e

C h  e
 Public s e r v i c e . 




^' These considerations have led the Review Body t o recommend a widening 

k °	 d i f f e r e n t i a l  s f o r the senior c i v i  l s ervice which would e n t a i l 
% s t a n t i a l increases of remuneration at the top l e v e l s , though i  t would 


1 leave those l e v e l s w e l l below the s a l a r y l e v e l s of people at 

^Parable l e v e l s and w i t h broadly comparable r e s p o n s i b i l i t i e s i n the 


W P W t  e sector. 


^ m i l a  r c o n siderations have been taken i n t o account i n a r r i v i n g a t 

. m m e n  d a t i o n  s f o r senior members of the armed forces and the j u d i c i a r y , 


h
 b r  o a d l y s i m i l a r r e s u l t s . 

8
f or  ^ ^e v^ew Body do not recommend any changes i n the s a l a r y s t r u c t u r e 

senion ^ R^.cers of the armed forces. They do, however, i n v i t e the 

'ore

° e m e n  ^ B J j  i  e armed forces to consider whether some s i m i l a r 
c i • y a n  ^ e m  ^ H I ^ ^ t h a t recommended for the sa l a r y s t r u c t u r e in the senior 

S e r v i c  ^ ^ ^ 2 ^  b  e h e l p f u l i n the d i f f e r e n t context of the armed 

r e a r 
  

n  e
^  Review Body recommend a revised and somewhat s i m p l i f i e d s a l a r y 
s  t


U c t u r  e

S a  , f o r the j u d i c i a r y . The Lord Chancellor considers t h a t the 


y s t r u c t u r e  P r ° ^ W ^  i  s se n s i b l e , and should be adopted. 

9. T,	 ^ 


s a r
w°uld l a y s t r u ^ K ^ e and l e v e l s recommended by the Review Body 
l n c 
  

C £ ^ r e a s e the pay b i l  l i n a f u l  l year by 12.2 per cent f o r senior 
v
 

and h S e r v a n t s >
 by 17.6 per cent f o r senior members of the armed forces 

v
 16.3 per cent f o r the j u d i c i a r y . 


10.	 Th D • 

- 6
 r i m  e
of M i  M i n i s t e r has d i s c ^ M ^ l these recommendations w i t h a group 
n
 
1 S t e r  S
the r v ,   d i r e c t l y concerned (the Lord President, the Lord Chancellor, 


', a n c  e 1 1 o  r
i  of the K x c h e q u e r , ^ K ^ ^ c r e t a r y of State f o r Defence and 

B0(j	 a n c e  H o  r of the Duchy of L a h  ̂  . They consider that tin- Review 
h
 

m a c  ' e	 a o d
caree  ^ &  g °   case f o r e n a b F M ^ ^ e pu b l i c service to provide a 

i  • P a  y
and  s t  r u c t u r  e which w i l  l a t t r a  ̂ ^ ^ ^ r e t a i  n people of high qua I Lty, 
w
 

1 C h  o f f e r 
remun . s t o the most able the prospect of a t t a i n i n g l e v e l s of 

a v	 L a t n
a i  l u ' ° w h i c h , while not matching t l J ^ J A h e s t l e v e l s of remuneration 


e l n
f i r  ^  the p r i v a t e s e c t o r , provide rewards which can be regarded as a	 u

 n o  t
and o *  S e n  e rous by outside s t a n d a r d s  ̂ ^  i  ̂  n these c o n s i d e r a t i o n s , 

e a c t
Bodie  ^ ^  that the recommendations o i  ̂ ^  ̂ other three Review 

' ) e e  n
3 ^
Revie

s

 R 3 ^ !   accepted, the M i n i s t e r s concerned propose t h a t the 
w

 S
S a  l a r  v °  recommendations both as t o sa l a r y s t r u c t u r e s and as t o 


e v e i s
•'•"'Pie	 j should be accepted i n p r i n c i p l e , but t h a t t h e i r 

" S t a t i o  n should be staged. 


1  1
 • Th	 # ̂  

 t l l e  y	 a 8 r
l 9 8 5 - 8 6 ° U g l  1 e e t h a t the cost of whatever increases are agreed f o r 


C a  s h	 i  ; ^ ' 1 0 u  l d be absorbed i n e x i s t i n g p u b l i c e x p e n d i t T f j ^ ^ A o v i s i o n s and 

C o r i m i U  f ° r t h  e  y e a r  > L  t 1  8
s i d 	   p o l i t i c a  l r a t h e r than f i  ̂ B P  ̂  l 


r a t l o r  > s
w h i C b
e 

 t h a t c o n s t i t u t e the main reason f o r s taging^Sipfc| increases 
1  C "  y a  t t h  e
Co  i dr.'-''' '  ''" '  higher l e v e l s , are s u b s t a n t i a l . W i n P s t e r s have 
n  s


 3  V a r
s P r e a d 6 ^ e ^ i e t  y o f options f o r s t a g i n g . I  t would be possible^ t o 

g ' n p  ^ e m e r i l : a l :  i o  n
e m b a r 	  °ver two years, or even more; but the m l  ̂  t  j j  l i t i c a  l 
r a 
  

m e n  t
that	  i s  ^  i s l i k e l  y t o a r i s e from the t o t a l increases recomraeuded, and 

n  t o b e
^°8 the1 .  concentrated at the I Lme of the announcemeniT^J^OT^ver 


Period over which implementation is staged. I  f implementJh:^J^.s 




12 

f
aged over more than one year any increases paid af ter 1 A p r i  l 1986 would 

ably have to be "dynamised" by whatever further increases the Review 
x g h t then recommend; th is could lead to a succession of 
ortably large figures in l a t e  r years , which could themselves be 
c a l l  y d i f f i c u l  t at a time when such d i f f i c u l t  y might be less read i ly 
than th i s year. The Ministers concerned therefore judge that on 
e i  t would be preferable to complete the implementation by stages 

- the current f i n a n c i a  l year. 

Other relevant considerations are: 

a. The staging should not be more generous than that agreed for the 
l n C r  t  «  l recommended by the Nurses and Midwives Review Body (5 per 
c e n t  ̂ J l  m  ̂  a A p r i  l 1985, the balance, averaging h per cent, from 1 
F e b r u a i  ̂ r a ^  )  . 

b - The ^ j l of the increases for 1985-86 should not (in the case 
° f the s e n M * ^ ^ ^  i  l servants and senior o f f i c e r s  ) be ser ious ly out of 
l ine with t h^^^^fcints of the increases already agreed for lower 
grades and r a i^R^^^the c i v i  l serv ice and the regular armed serv ices 
v4 .9 and 7 . 1 per cent r e s p e c t i v e l y )  . 

c - Given the dec^^on, announced by the Prime Minister a year ago, 
that in future superannuation entitlements f o r public servants should 
always be based on s a l a r i e  s a c t u a l l  y in payment at or immediately 

e ° r  e the date of ret irement, and not on some notional sa lary l e v e l  , 
the decis ions on staging these increases w i l  l s i g n i f i c a n t l  y af fect 

ie superannuation benef i t s  v ^ r a e n i o  r o f f i cers oi the regular armed 
° r c e  s and members of the j u d i c i a r y who r e t i r  e between 1 A p r i l 1985 

and the date when the Review Body 's recommendations come into f u l  l 
ec t , and the superannuationk^r^g^its of senior c i v i  l servants who 

r e t i r  e between 1 A p r i  l 1985 andi^ip^M twelve months after the Review 
o t  y s recommendations come i n t o ^ f c ^ A e f f e e t  . 

t * 1 6 tPropos"n  ^ £  n  of a l  l these considerations the Ministers concerned 
implp 6  t ' 1 a t the increases recommended by ^ B ^ J p v i e w Body should be 
f ™ e n  t e  d in two stages, the f i r s  t p a y a b l  ̂  T r  ̂ ^  l Ju ly 1985, the second r o  m

f 0  r . . March 1986. They consider that the c h o ^ ^ ^  i  s between three options 
nbetween r i b u t :  " "  8 the implementation as between the two stages. The choice 

t ^ e s  eamount11  options depends on a balance between two considerat ions: the 
v e r aincreas °^ '"^  a 8 e increase in 1985-86 and i t  s r e la t ionsh ip to the 

6 S r rParag  ^ o l °  w e   grades and ranks in the c i v i  l and armed serv ices (c f . 
and the effect upon superannuation entitlements of those 

l n  g between 1 July 1985 and 28 February 1986 . ^ ^ ^  ̂  



14.	 The three options are: 

Average increase in 1 9 8 5 - 8 6 for 

HCS AAFF J u d i c i a r y 

7 %% %
W 

1 . 	 50 per cent  of 

increases recommended* 

from 1 J u l y 1985 , 50 

percent from 

1 ^ r c h 1986 5 . 1 7 .7 .33 7 . 1 


2 . 7 5 t f i ^ % c e n t  o f 
I n ^ j f >  % recommended" 
from ^  j i  l  y 1985 , 25 
per c S ^ J J ^ m 
1 March 1986 7 . 4 10 .3 9 .5 

3 . Re c ommen d e m m i y
less 5 p e r c a n t a j L 
p o i n t s * from ^ F u T y 
1985 , balance from 
1 March 1986 6 .5 9 . 9 9 .5 

The res u l t i n g salaries axe shown at Annex B. 


* with a minimum increase: 'ed 5 per cent in each case 
15.	  4  I VT H

 2Q S u  P e r  a nnuation e n t i t l e m e n r ^ ^ p ^ o s e who r e t i r e d between 1 April 
June 1985 would not be af f ecte^^>)Bany of these increases. 

A N  D

16.	  T H 

6
a r  effect on superannuation e n t i t  ̂ K A  s  o f senior o f f i c e r s  o f them e  d

 o r c e  s
at  r e t i r i n g between 1 July 1985 and 28 February 1986 are shownA n


< rmember^ ^' S u  P e rannuat i on entitlements  0 V ^ ^  c i v i l servants and 
o f t u  es i  j j .  S  j u d i c i a r y who r e t i r e in t h i s ^ e r ^ k d would in principle bem 

y affected. I l l u s t r a t i v e examples a r « 5 f l u d e  d in Annex C. 
e n t i t i g 4 " ^ 0 0 ^ *S designed to minimise the effect on superannuation 


t n e v e r 
  
t S^ a r  c h l Q Q  n °^ y senior people r e t i r i n g between 1 July 1985 and  3 1 

c o u ( D eelement l l  presented as implementing the " s t r u c t u r a l " 

1 t*16 n c r e a s e  s
d a t 	 H i d 1 ^ recommended by the Review Body^fcom a currente

 t u  e
y e a r  "updating" element to a date near the e n A n l b e f i n a n c i a l 
be much L t n  e withholding  o f five percentage points wOTBjf lkopor t ionate 1 y 

n  a t t n e
t oP:	 the °  p e o  P l e  lower salary levels thanipn (hose atthe 
l
be ,-f	 .~ ^mediate increases for five-star o f f i c e r s and eqVjf lWwits would 

t ^e d  b v  1 1
wo-.s t  Per cent (from 4 6 . 3 to 4 1 . 3 per cent), w h i ^ ^  t  ̂ c  e f o r 
r 1 C	 e r s a n d
15.3	  t Q equivalents would be reduced by  33 per c ^ J j^from 3 



n C S
18. Option 2 (75 per cent of thej " ^ " t t e r l e n e f i  t To threes tâ  or 
-.and the balance from 1 March) would be of g r e a t e r 
\ v o - s t a r o f f i c e r s than Option 3 or Option 1. 

j |  L E i t h e r Option 2 or Option 3 would produce aver age ^ c r e a s e s ta^ 
V*\86 out of l i n e w i t h those agreed for the re 
\ f c r c e n t ) and the r e s t of the r e g u l a r / o r c e s ^ . l  ̂ ^ ^ 
TcWrTng the average i n c r e a s e s to the TSKB g V a n d t h e 

would r e q u i r e payment of h a l f the i n c r e a s e from 1 J u l y  . g
i


balance from 1 March 1986. T h i s  i s the b a s i s on w 

constructed.
*. I f .f c !„„=..« receded ar e i. , no way otner
th»a„ ....J M  ̂. increases to have c - „ o .„«,.„ ,
t
superannuation purposes from 1 A p r i l before implementation  i n
s u p e r a n n u a t i M j f c l e m e n t s of those who r e t i r e before ^ ^ 


h 0 W 6 V e G V
i s c o m p l  ̂ r i  l f  ' ^ ^ ° f eect  f rm 1 A p r i l 1985 for
e f f r  1
" c r e a s e s t o halifcSkinto n o t i o n a l e f f e c ° *  J  . t
u 8 t i f n o 
  

superannuation p u r p l e s , it would be very ̂ f̂ V̂ctors and d e n t i s t s 
^ t e n d i n g a s i m i l a r "deeming"  rco n c e s s i o n  « »  *
 i o n  8 


and to r e t i r i n g n u r s e s , midwives and members of he p ^ ^  R e v i e w 


supplementary to m e d i l l n e l ^ n i l a r l y a f f e c t e d Dy
Rody recommendations tô Tofe groups. 

i Aar\ e Government should not21- The M i n i s t e r s concerned have concluded  that h att ththe to
 o n t n e 


J epart from the p r i n c i p l e of c a l c u l a t i n g j aupe « - «  ̂ _ „  i s  i n  o r d e r 
b a s i s of s a l a r i e s a c t u a l l y  i n payment b e t o r  M i n i s t e r s
t s t h a t


to m i t i g a t e the impact on superannuation en d at l e a s t h a l fc o n c e r n e
 

recommend a form of s t a g i n g which g i v e s a h e r than l i m i t i n g 

y
°l the pay i n c r e a s e s recommended f r o m i  '

 r a t  

and midwives.n u r s e  s

t h  e
 f i r s t stage to 5 per cent all r ^ J A e ^ s 

_ • j ^ a B r ^ . ' s recommendation for the
M i n i s t e r s propose that the Review pu *  3
G r a d e  O R 


wuhdrawal of London weighting from c i v i l s e r v a  j J u l  y 1 9 8  5 
^ m
f r o 
  

e q uivalent should be staged, w i t h h a l t ^ i n  g ^ advice that the 

a n  d
 the other h a l f from 1 March 1986.

 B^^P^ m e n t a l change  i nf u n d a 
a
"ithdrawal of London Weighting may be h e w

 VJJkrned some c o n s u l t a t i o n 

th-e terms and c o n d i t i o n s of s e r v i c e of those ̂ T e W rne , 

ŵh the s t a f f i n t e r e s t s w i l l be needed. 

01 , f~  i-Vie i n t r o d u c t i o n from 1 A p r i lThe Review Body's recommendation for ther  i n  " ^
 3 


n
1 9  8 6 of d i s c r e t i o n a r y i n c r e a s e s f o r h i g h p e r f° ^ " , ^  r e d  , both
o n s i d e
 

a n  d
 e q u i v a l e n t s  i n the c i v i l s e r v i c e needs to be tur  r , i m e n t a l 


X r i
 r e l a t i o n to the arrangements a l r e a d y i n t " d u c e d t r ^ r e l a t i o n toastern f performance bonuses for Grades 3 to P n P  ̂ W R ^ 0 a s y 3 t e  m 

t h  e
 arrangements for assessment, a p p r a i s a l and r  talMili t h a t thes
W o u
 l d e n t a i l .  I t i s proposed to sayno more a t t h i s stagâm 

Proposal w i l l be f u r t h e r c o n s i d e r e d . Ŵ̂k 




K 24. X a t t a c n a t Anna, »
L  ̂ h i c  h the Prime M i n i s t e r

jfcT'
Cabinet O f f i c e 

 might am 

s i g  n e  d

,  a r i t t  M Pa r l i amen ta ry
£ P - p o s a  U aet ant

 ROBERT ARMSTRONG 

 Answer i  n 
U t a r s 

16 Ju ly 1985 



 0 

^ISLing R a t e s 

£ 

V  0 t the C a b i „ e  \ ^  l , 2 5  0 

8 C r e tS e f ^ i e s  i n ^ 
D e P a r t m e n t s 4 5 , 5 0 0 

a n e n t S e c r e t a r y 4 2 , 0 0 0 

Y 3 6 , 5 0 0 

l i g h t i n gl i g h t i n g  )) ( 3 0( 3 0 ,, 858500 )) 

iitt 

ANNEX A 

I n c r e a s eRecommended R a t e s 

p * 

Head  o f C i v i  l S e r v i c e 7 5 , 0 0 0 46 . 3 

P e r m a n e n t S e c , T r e a s u r y 

S e c r e t a r y  o f t h e C a b i n e t 7 0 , 0 0 0 3 6 . 5 

P e r m a n e n t S e c r e t a r i e s 
4 2 . 8MOD, Home O f f i c e , DHSS 6 5 , 0 0 0 

O t h e r P e r m a n e n t 

S e c r e t a r i e s  i n c h a r g e  of 

D e p a r t m e n t s 6 0 , 0 0 0 31 . 9 

SeUMkermanent S e c r e t a r y 55 , 000 3 1 . 0 

D e p u t y ^ e f c t a r y 40 , 000 9 . 6 


4 2 , 0 0 0 1 5 . 1 


* 4 4 , 0 0 0 


^ * 4 7 , 0 0 0 


* 5 0 , 0 0 0 


UndeUnderr S e c r e t a rS e c r e t a r yy 3 1 , 0 0 0 5 . 1 

3 2 , 5 0 0 10 . 2 

3 4 , 0 0 0 1 5 . 3 

^  3 6 , 0 0  0 

ii M 0 , 0 0 0 

^ n d a t i o n  s  i n f u l l y e a r : £ 2 . 6 m i l l i o n ( 1 2 . 2 p e r c e n t T 

a i d i s c r e t i o n a r y i n c r e m e n t s f o r h i g h p e r f o r m a n c e . 



J ^ ~ ^ ~ ^ > ^ ^ ^ e £ g _ j - n the Armed F o r c e s 


E x i s t i n  g R a t e s Recommended R a t e s I n c r e a s e 

£ £ % 

P i v e - s t 
U d m i* W ^ r a l o f t h e 

e t e t c ) 

0 
5 1 , 2 5 0 7 5 , 0 0 0 4 6 . 3 

4 5 , 5 0 0 6 0 , 0 0 0 3 1 . 9 

( V i c 3 6 , 5 0 0 4 2 , 0 0 0 1 5 . 1 
( V i c e - A d m i r a l  ̂  

( R e a r A d m i r a l e t c ) 2 9 , 5 0 0 3 4 , 0 0 0 1 5 . 3 

c ° m m e n d a t i o n s i n a f u l  l y e a r : £ 1 .  2 n  f f l ^  n ( 1 7 . 6 p e r c e n t ) 
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Recommended Rates 

Lord Chief Justice

Master of the Rolls 

Lord of Appeal 

Lord President of the Court 

of Session
Lord Chief Justice
(Northern Ireland)

PresidenPresidentt ooff ththee FamilFamilyy DivisioDivisionn 

Vice Chancellor 
Lord Justice of Appeal 
Lord Justice of Appeal 

(Northern Ireland)
Lord justice Cleric


High Court Judge 

judge of the Court of Session 

(Scotland)
Puisne Judge (Northern Ireland)


£ 
75,000 


69,000 


66,000 


60,000 

Chairman, Scottish Land Court and 

president Lands Tribunal (Scotland)
Sheriff Principal 


O f f i c i a l Referee (London)
Vice Chancellor of the County
Palatine of Lancaster 
Senior Circuit Judge 

Recorder of Liverpool 
Recorder of Manchester
Recorder of Belfast 
Chief Social Security Commissioner 
(England, Wales, Scotland and
Northern Ireland)
President, Industrial Tribunals 

(England, Wales, Scotland and 

Northern Ireland)
Judge Advocate General 


President, Social Security Appeals
Tribunals and Medical Appeal 

Tribunals (England, Wales and 
Scotland)
C^fctrman, Criminal Injuries
^^Cfcensation Board 44, 500 


Count^^^^^Judge (Northern Ireland)

Social(England^B^^e Security Commissioner and Scotland and 

Chairman (Scottifh Land Court)
President, Dmp T^buna 1 (England and 
Wales, Scotrand^p^Northern Ireland)

Registrar of CifKnfL Appeals
Chief Metropolitan Magistrate 
Senior and Chief Masters and
Registrars
Master, Court of Protection 

Chairman, Foreign Compensation 

Commission 
Regional Chairman, Indus^lW^ 
Tribunals (England, W a l t t l  f 

Scotland) ^CdfW 


judge Advocate of the F l e  e t ^ B i ^ ^ L
Vice-Judge Advocate General^^J^^T^President, Value Added Tax Tribunals 
President, Immigration Appeal ^ • 

Presiding Special Commissioner o ^ J i ^ m 

Income Tax ^ ^0^,president, Social Security Appeal J H g  k
Tribunals and Medical I  ̂ ^ B  ̂  Appeal Tribunals (Northern
Ireland) •
Regional Chairman, Social Security •^T^ 
Appeal Tribunals and Medical 
Appeal Tribunals 40,000 



econBer^ecLHates 12SSSB* 

K*?i2?al C hairman, indus t r ia  l Tribunals 
£ 

Ch»Uiknd' W a l e  s
 and Scotland) 
F o r e iv i * e - ^ * n ' 9 n Compensation Commission 

A d v o c a t  eJudo~ J < 1 ^ g  e  General 
o f t h e F l e e t" ' n i r S ? c a t  e

fresia l m m i  q r a t i o  n Appeal Tribunal 
T r i t  , V  t ' W o c i a  i Security Appeal 

Rw"al C h a  i t » a n  , Social Security 

a D d M 6 d i C a l A P P e a l^ ^ « L   31 .000  Tribunals t r i a  l

M»,>  X V ^ L Chairman, m i s t r i a  l » d a n d 

^ V s  ̂  s of the Supren* l . n  a - 4 ^  ' ( E n g  

SSS" t  M d Mrtr^oUtan M a  g i s «  a a t e  H a g i s t r a t  e

* n a  « » t r i a  l Tribunals (England, Provincial Stipen (Northern a n  d Scotland) Resident Magis" Pro  I r e l a n dC f f i a  X S t i  P e " d i a r  y Magistrate ] „ n d  s Tribunal (England and c ^ i r m  ̂  M»9iBtrate (Northern Ireland) Member, Lands Tr r  n N o r t h eCrth ' l n d u  s t r i a  l Tribunals Wales, Scotland 
I r e l a n dl r e  ^ n d  ) ^ l n  d Registrars of the 

S U p r e m  e^untv '  Court (NofclBk Ireland) Masters and Reg 
^ U t  ̂

r 

* e ^ t r a r  s a«xd D i s t r i c  t supreme Court ^ S f ^ ^ ^ ^ s "cNorlhern^eland) 
*  U S -^ t , Immigration " J - " " * *tS H i  * 

Ch»5 ' V a l u *
a 

a 

n 

n  Mded Tax T r i b u  M  a  l  ̂ d i s t r i c  t Registrars 
S ° C l a  l" ^ i f f  i  Security Appea l^^fV Court (Northern I*elanai 

C i  t c u i  t Commissioner of Income Tax ^ J B  L vice-President, 
Registrars (Northern Ireland) 2B,bUU Tribunals t l a n d  ) and ( S c o  

• ^ J  L Vice-President (Sco ^ u  i  s T r l b  n aChairman, val«e x 

C rirbraisSanda«edical Appeal T

s^eciaiacommissioner of income ^

• Tax & 
 7.0 



ANNEX B 


S a l a r i e  s S a l a r i e  s S a l a r i e  s wef 1 J u l y 1985 
wef c u r r e n t l  y 

O p t i o n C 1 March ^ ^ ^  L i n payment O p t i o n A O p t i o n B 
1986 

£ £ 
tmt t 

5^ ,250 6 3 , 1 2 5 6 9 , 0 6 3 

C t hS n e t l Y  ° f * 
6 0 , 6 2 5 6 5 , 3 1 3 

u t f i c e  r  D H S S ^ ^ 2 5 0 6 0 , 1 2 5 % 

S e c  r e t ^  r m a n e n  t 45 ,000  ^ | 

P a r t m e n t  s 

4 5 , 5 0 0 5 2 , 7 5 0 5 6 , 3 7 5 

4 2 , 0 0 0 4 8 , 5 0 0 ^ ^ ^ 1 , 7 5 0 

Y S e  c r e t a r  y 3 8 , 325 \ ^ | ^  1 2  5 
36 ,500 3 9 , 250 P  O  f  6 2  5 

N e  t  S o 

3 0 , 975 3 ^ / 9 75 
3 1 , 0 0 0 3 1 , 7 5 0 

2 9 , 5 0 0 3 1 , 7 5 0 3 2 ,  « 

< 
l f  n °  t H  e 

a c  l ° f t h e C i v i l S e r v i c e 

7 2 , 4 3 8 

6 7 , 4 3 7 

6 2 , 7 2 5 

5 7 , 7 2 5 

5 2 , 9 0 0 

3 8 , 3 2 5 
4 0 , 1 7 6 

3 0 , 9 7 5 
L 3 1 , 0 2 5 
^ ^  3 2 , 5 2  4 

7 5 , 0 0 0 

7 0 , 0 0 0 

6 5 , 0 0 0 

6 0 , 0 0 0 

5 5 , 0 0 0 

4 0 , 0 0 0 
4 2 , 0 0 0 

3 1 , 0 0 0 
3 2 , 5 0 0 
3 4 , 0 0 0 



S a l a r i e  s
c u r r e n t l  y 

i n payment

 S a l a r i e  s wef 1 

 Option A Option B 

J u l  y 1985 

Option C 

£ 

S a l a r i e  s 
wef 
1 March 
1986 

£ 
£ £ £ 

p i v 6 o, 

° f ^ F l e  ̂  m i r 

11 e t c  >
a l 

 51,250 63,125 69,063 72,438 75,000 

T  h
 } 45,500 52,750 56,375 57,725 60,000 

W 36, « 0 ^ 39,250 40,625 40,176 42,000 

L t C  ) 29,500 iQp^L, 750 32,875 32,524 34,000 



\ Lump Sum

k £

—•—^u-^.^ L i c e r 

m.ltiement
s a l a r » %  a t p r e s e n t 
a r y ^ j A 7 3 , 7 5 8

 e n t i t i er a t e s U ^ r o e n  t u n d e r s a l a r y 
^ s u i t i n g f r o m : 

° P t i o n l 9 1 , 8 4 8

° P t i o n 2 ^ f t  * 1 0 0 , 4 8 8

0 P t i o n 3 " ^ S ^ 105 , 396

t i t l e m e n t ^  f u 1 1 ^ p i e m L r ^
m e n t  a t i o  n of T S R B 1 0 9 , 1 2 5

^ ^ ^ i c e  r V  \ 

Max ^^^^ 

s ! ! t i t l e r a e n t9 l a  ! \  e  a t p r e ^ ^ r
 

Y r a  r
t e s  ^ 6 6 , 2 0 4
M a x i m u m , . P n 
  
r a t e  t l e m e n t
s « e ,  u n d e r s a l a r y 

e s  
r 

u i t i   f r o m : n g

° p t i  °  n 1  7 6 , 7 5 2 Ottt
° P t i  ° n 2 * ^ B ^ 8 2 , 026

° P t i  °  n 3 ^ I*. 8 3 . 9 9 1

l r n  n ? i t l e m e n tP l e m e n f   u n d e r f u l l 
e n t  a t i   o f TSRB 8 7 , 3 0 0o n

 A n n u a l P e n s i o n 

£ 

 2 4 , 5 8 6 

 3 0 , 6 1 6 

 3 3 , 4 9 6 

 35 , 132 

 3 6 , 3 7 5 

 2 2 , 0 6 8 

 2 5 , 5 8 4 

 2 7 , 342 

 2 7 , 997 

 2 9 , 1 0 0 



Lump Sum A n n u a l P e n s i o n 

c c 
t 

sal a ^lft |" t : L  t lement a t p r e s e n t 
5 3 , 1 0 9 1 7 , 7 0 3 

M a x i mufiL%j«.- . 
r a t e s r

 t l t l e m 

r f i f i n  g
e n  t u n d e r

 f r o m : 
 s a l a r  y 

O p t i o n l 5 7 , 1 0 8 1 9 , 0 3 6 

O p t i o n 2 5 9 , 1 0 9 1 9 , 7 0 3 

Opt ion 3 f̂V 5 8 , 4 5 5 1 9 , 4 8 5 

6 1 , 1 1 0 2 0 , 3 7 0 

4 2 , 9 2 1 1 4 , 3 0 7 

r a t e s  U r c ! T  n ^ i t l e m e n  t u n d e r
r e s  u l t i n  g f r o m : 

 s a l a r  y 

O p t i o n l 4 6 , 1 9 7 1 5 , 3 9 9 

O p t i o n 2 t f i  k 47 , 832 1 5 , 9 4 4 

O p t i o n 3 47 , 322 1 5 , 7 7 4 

? a x i  m U  m 
l m  P l emen^ .  t l e 

n a t i o  n
m e n 

 o f
t u n d e r

 TSRB 
 f u l  l 

^ Q ( 9 , 4 7 0 1 6 , 4 9 0 



Lump Sum 


t 
^ 8 3^ 8 3|£Qt|£Qt_Se_Secc rr ee tt aa rr  yy11 

n t i t l e m e nn t i t l e m e n ttss a l a f la l a f l **  ff  aa tt presenpresentt 68,250 

rrate<ate<!! „„ JJ | ^ %| ^ % t l e m e nt l e m e n tt undeunderr s a l a rs a l a r yy


ee ss  rr
 « u l t i« u l t i  fromfrom::
nn gg


Option l 73,688 
OptioOptionn 22 76,407 

OptioOptionn 33 t f tt f t kk 77,419 
ee nn tt ii tt ll ee mm
^ P U c^ P U c  ̂̂  ^̂  tt undeunderr f u lf u l ll 
 84,563 


55,500 

C a t pC a t p  -- ss  rr
 .. e n t i te n t i t  l e m e nl e m e n tt undeunderr s a l a rs a l a r yy

^ s u i t i n^ s u i t i n gg fromfrom:: 
Option l 60,7560,7500 
0 P t i o n 2 6363,, 373755 
Option 3 ^ R ^^ R ^ .. 63,2263,2255 

n t i t l e m e n  tl m  P U c a f ?  under f u l l
ation of T S R B ^ C j^ C j ^ 6 , 0 0^ 6 , 0 0 00 


Annual Pension 

c 
X, 

22,750 


24,563 


25,469 


25,806 


28,188 


27,750 


30,375 


31,688 


31,613 


33,000 




DRAFT OF 16 JULY 1985 


QUESTION: To ask t h e Prime M i n i s t e r , whether she has 


r e c e i  ̂ ^  h  e l a t e s t r e p o r t o f t h e Top S a l a r i e s Review 


Body and whether she w i l  l make a s t a t e m e n t . 


DRAFT ANSWER^Fm 

Report No 2 2  ̂  t h  e Top S a l a r i e s Review Body (TSRB) 


which recommends new s a l a r y r a t e s as f r o m 1 A p r i  l 1985 


f o r s e n i o r c i v i  l s e r v a n t s , s e n i o r o f f i c e r s o f t h e armed 


f o r c e s , and members o f t  ̂ ^  i d i c i a r y  , i  s be i n g l a i d 


b e f o r e P a r l i a m e n t as a C o r m ^ & ^ a p e r t h i s a f t e r n o o n . 


Copies w i l  l be a v a i l a b l e i  n ̂ ^Jjete o f f i c e  . 


2
-	 The Review Body have on t h i s  ̂ ^ f c  i o  n u n d e r t a k e n a 


comprehensive	 r e v i e w n o t o n l y o f t h e  ̂  a l a r  y l e v e l s o f 


groups concerned b u t a l s o o f t h e s a l a r y s t r u c t u r e s . 

x t
 i  s f o r t h i s reason t h a t t h e Review Body '  r  e p o r  t has, 
b*~ agreement w i t h t h e Government, been delM^rather 
l o 
  n g e r a f t e r t h e d a t e t o which t h e r e c o m m e n d a % j ^ ^ 


r e l a t e (  l A p r i l 1985 ) t h a n u s u a l . I s h o u l d likl^Q^it 
o  n
 r e c o r d t h e Government's g r a t i t u d e t o t h e ChairrilM^ 

t h  ®	 o t h e r members o f t h e Review Body f o r t h e c a r e anf^ 




thoroughness w i t h which t h e i r c o n c l u s i o n s and 

krecommendations have been p r e p a r e d . 

3 . For s e n i o r c i v i  l s e r v a n t s t h e Review Body have 

recommended c e r t a i n changes i n t h e s a l a r y s t r u c t u r e w i t h 

a v i e w « | i n t r o d u c i n g i n t o t h e pay arrangements a t t h e s e 

l e v e l  f t g k  e a t e  r degree of f l e x i b i l i t  y t o t a k e account 

of d i f f ^ J P § ^ 5 o f performance and of j o b w e i g h t , and o f 

o t h e r f a c t S  ̂ ^  i c  h as, f o r example, t h e s t a t e of the 

market f o r p a  ̂ ^  l a  r a p p o i n t m e n t s . I n p a r t i c u l a r , t h e y 

have recommended^^^^ 

-	 a g r e a t e r degree o f s a l a r y d i f f e r e n t i a t i o n i n 

Grade 1 ( P e r m a n e ^ f t e c r e t a r i e s ) by r e f e r e n c e t o 

b r o a d c o n s i d e r a t i o ^ ^ k j o b w e i g h t ; 

-	 t h e i n t r o d u c t i o n o f i n c r e m e n t a l s c a l e s , i n c l u d i n g 


some d i s c r e t i o n a r y i n c r e m  ̂ ^ ^  o be awarded f o r 


h i g h p erformance, f o r G r a d e  ̂  a n  d 3 (Deputy and 


Under S e c r e t a r i e s and e q u i v a l e n t s ) ; 


d	 e
- t h e c e s s a t i o n of London w e i g h t i n g  ̂  f i ^ 3 " 


- I n f o r m u l a t i n g t h e i r recommendations on s a l a r y 


l e v e l s f o r s e n i o r c i v i  l s e r v a n t s , t h e Review B o d y  «  \ 


take n i n t o c o n s i d e r a t i o n such e v i d e n c e as t h e y h a v e  ̂  b  j  ̂ 


4



able to gather on recruitment, retention, motivation and 

^morale, and rewards available at comparable levels of 

^  s p o n s i b i l i t  y in other walks of l i f e  . They have also 

taken into account the importance of being able to offer 
a reasonable career structure, in terms of salary, in 
ordei^#kachieve an adequate supply of people of the 
r i g h t  M j ^  y to f i l  l the top posts in the public 
serviceT^i  i  r consideration of these matters has led 
the R e v i e w  * A  t  o recommend a widening of differentials 
for the senior c i v i  l service which would entail 
substantial i n c  ̂ f t  s of remuneration at the top levels, 
though i  t would s t i l  l leave those levels well below the 
salary levels of people at comparable levels and with 
broadly comparable responsibilities in the private 
sector. 

5. Similar considerations hatHL^ taken into account 
in arriving at recommendations ^ J  |  i o  r members of the 
armed forces and the judiciary, wiThbroadly similar 
r e s ults. 

6 - The Review Body have also recommendelK^ain 
changes in the salary structure of the j u d i c  % ^  ̂ 

7- The new salary structures and levels recommM^ 
the Review Body would increase the pay b i l  l in a f  ̂ - j ^ 



year by 12.2 per cent f o r s e n i o r c i v i  l s e r v a n t s , by 17.6 


^  p e  r cent for s e n i o r members of the armed f o r c e s and by 


^ ^  .  3 per cent for the j u d i c i a r y . 


8. The Government a c c e p t s the view of the Review Body 


t h a t  | # k  s of great importance fo r the h e a l t h of the 


p u b l i c s e r v i c e i n t h i s country t h a t i  t should o f f e r a 


c a r e e r  ̂ A  r u c t u r  e which w i l  l a t t r a c t and r e t a i n 


people o f  j A  l g  h q u a l i t y which t h a t s e r v i c e r e q u i r e s 


and d e s e r v e s  ̂ L  f f e r  s to the most able the prospect 


of being able e ^  ̂ ^  a l l  y to a t t a i n l e v e l s of 


remuneration which, w h i l e not matching the h i g h e s t 


l e v e l s of remuneration a v a i l a b l e i n the p r i v a t e s e c t o r , 


Provide rewards which regarded not only by 

t a n d t h e p U b U C 3 3themselves but a l s o by P  ̂ W n ^ 

but not generous i n r e l a t i o  \ J L ^  h  e r e s p o n s i b i l i t i e s 


c a r r i e d . 


9 We t h e r e f o r e a c c e p t the Review Body's 


recommendations i n p r i n c i p l e , both as to s a l a r y 


s t r u c t u r e s and as to s a l a r y l e v e l s . But t j ^ a m o u n t s 


involved are so c o n s i d e r a b l e t h a t we f e e l bound to 


implement the s a l a r y i n c r e a s e s recommended » ^  s  e 


groups, by stages, as has been done on other o T ^ f t o n s 

i n  W
 the p a s t . Accordingly the groups concerned * W  ̂  L 

r e  c e i v  e [ h a l f of the s a l a r y i n c r e a s e s recommended] 



a minimum of 5 per cent) with e f f e c t from 1 J u l y 1985 


J^and the balance with e f f e c t from 1 March 1986. 

^ i s proposed t h a t London weighting f o r Grade 3 and 

e q u i v a l e n t i n the c i v i  l s e r v i c e should be withdrawn as 

to 50 per cent from 1 J u l y 1985 and completely from 1 

M a r c h  ̂ ^  . These d e c i s i o n s w i l  l r e s u l t i n average 

i n c r e a s e s f o  r the f i n a n c i a l year 1985/86 of [ 5 . 1 ] per 

cent f o r  ̂ ^ ^  r c i v i  l s e r v a n t s , [ 7 . 3 ] per cent for 

senior memb^Af the armed fo r c e s and [ 7 . 1 ] per cent 

for the j u d i c  1 8 6 l  L The c o s t of these i n c r e a s e s in 

1985/86 w i l  l be Jhtbed i n e x i s t i n g p u b l i c expenditure 

P r o v i s i o n s and cash l i m i t s . I am c i r c u l a t i n g a note of 

the r a t e s of pay r e s u l t i n o ^ f r o m these d e c i s i o n s as an 

" l h  " *"" " \ 

10. The Review Body proposeVŜthe system of 

d i s c r e t i o n a r y increments for h i g h performance 

recommended for senior c i v i  l s e r  ̂ ^  n Grades 2 and 3 

should be introduced with e f f e c t from 1 A p r i  l 1986. We 

s h a l l g i v e f u r t h e r c o n s i d e r a t i o n to t h i s p roposal, and 

to the arrangements for assessment, a p p r a i  j j  ̂  a n  d 

review, on which such a system w i l  l d e p e n d T ^ J  ̂ t i s 

r e a l i s t i c a l l  y and f a i r l y to reward high p e r f o Y ^ ^ p and 

t o take account of cases i n which high p e r f o r m a n  ̂  ̂ 
n°t s u s t a i n e d , and I s h a l l make a f u r t h e r s t a t e m e n * ^ ^ 

t h i  s a s p e c t of the Review Body's recommendations i n  d ^ 

course. 



U . I n accordance with the p r i n c i p l e which was s e t out 


^  i  n my r e p l y to a Question by the Hon Member for Leeds 


^ |  s  t on 13 A p r i l 1984, the superannuation e n t i t l e m e n t s 


of members of the groups i n question w i l  l continue to be 

based on l e v e l s of s a l a r y a c t u a l l y i n payment a t or i n 

the P^J^d before the date of r e t i r e m e n t . 


