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MY TELNO 289 3 GOVERNMENT CHANGES.

1. A CABINET RESHUFFLE HAS BEEN LONG EXPECTED. THE D|SMISSAL

OF THE ZAPU MINISTERS MEANT THAT IT COULD BE DELAYED NO LONGER.
ALTHOUGH SOME OF THE CHANGES EVIDENTLY SURPRISED THE ZANU
MINISTERS CONCERNED, WHO WERE PRESENT AT MUGABE®S PRESS CONFERENCE,
MUGABE MUST HAVE DECIDED ON THE MAIN ONES EVEN BEFORE THE ROW

WITH ZAPU BLEW UP. DISREGARDING THE DISMISSAL OF THE ZAPU
MINISTERS, THE POLITICAL AND TRIBAL BALANCE WITHIN THE GOVERNMENT
REMAINS FUNMAMENTALLY THE SAME AS BEFORE, BUT THEIR GENERAL EFFECT
1S TO STRENGTHEN MUGABE’S PERSONAL AUTHORITY OVER THE Covem
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AS REGARDS THE MAJOR CHANGES, CHIDZERO’S INCREASED RESPONSI|Ig
OVER ECONOMIC AFFAIRS SHOULD RESULT IN BETTER CO-GRDINATIOH OF

ECONOMIC POLICY, AMD AVOIDANCE (N FUTURE OF BETISES SUCH AS THE
RESTRICTIONS NKALA INTRODUCED ON EXPORTS OF PERSONAL EFFECTS.
SEKERAMAY]?S MOVE FROM LANDS IS A LOSS FROM THE POINT OF VIEW

OF THE LWND RESETTLEMENT PROGRAMME. HE HAS BEEN A CONSISTENT,
DECISIVE AND RELIABLE MINISTER WITH WHOM TO DO BUSINESS. THE NEW
MINISTER MAHACHI (HIS FORMER DEPUTY) IS MUCH LESS INTELLIGENT AND
WiLL BE MORE DIFFICULT TO DEAL WITH, DESPITE HIS SUPERFICIAL
AFFABILITY. HE ALSO HARBOURS POPULIST TENDENCIES WHICH COULD

GIVE DIFFICULTY OVER EG ACCELERATED RE-SETTLEMENT. SEKERAMAY]
SHOULD HOWEVER BE AN ASSET N HIS MEW POST, WHICH WAS DOUBTLESS
CREATED TO RELIEVE MUGABE OF RESPONSIBILITY FOR MOST ROUTINE
MILITARY MATTERS, AND WILL BE GOOD NEWS FOR BMATT PROVIDED T

DOES NOT REDUCE THEIR ACCESS TO MUGABE HIMSELF, HOVE'S MOVE

COMES AS NO SURPRISE: MUGABE WAS DISSATISFIED WITH HIS PERFORMANCE
AT HOME AFFAIRS. IT 1S SAD, THCUGH MOT REALLY SURPRISING, THAT
MUGABE HAS NOT APPOINTED ANOTHER WHITE TO SUCCEED DAVID SMITH

AT TRADE AND COMMERCE. HOVE HAS A DEGREE IN COMMERCE, BUT NO
PRACTICAL EXPERIENCE, AND HIS TRACK-RECORD AT HOME AFFAIRS

IS NOT ENCOURAGING., MKALA’S HEW FUNCTIONS ARE UNCLEAR AND IT

LOOKS AS |F HE HAS BEEN DOWN-~GRADED. BUT HE HAD BEEN HEARD

TO SAY THAT HE WAS UNHAPPY GRAPPLING WITH FINANCE. WE THINK

H1S MAIN BRIEF WILL BE TO CRACK DOWM ON FIDDLING [N GOVERNMENT
SUPPLIES CONTRACTS. ZVOBGO’S TRANSLATION FROM THE POWERFUL AND
14PORTANT MINISTRY OF LOCAL GOVERNMENT AND HOUSING TO A NEW
MIMISTRY OF LEGAL AND PARLIAMENTARY AFFAIRS MUST BE INTERPRETED AS
A DEMOTION. BUT HE 1S LIKELY TO EXPLOIT TO THE FULL ANY

POLITICAL SCOFE WHICH HIS NEW JOB PROVIDES IN THE CONTEXT OF

MOVES TOWARDS A ONE PARTY STATE. MUBAKO (MINISTER OF JUSTICE AND
CONSTITUTIONAL AFFAIRS) 1S LIKELY TO BE ECLIPSED. MUNYARADZI

IS QUITE IMPRESSIVE BUT HAD LITTLE SCOPE AS DEPUTY MINISTER OF
FINANCE AND HE MJIGHT BE A GOOD MINISTER OF HEALTH. (HE IS A
SURGEON AND HIS WIFE A SENIOR HOSPITAL SISTER).

3, THE ONE REALLY EXTRACRDINARY AND WORRYING NEW APPOINTMENT
1S THAT OF USHEWOKUNZE AS MINISTER OF HOME AFFAIRS. ALTHOUGH
H1S RETURN TO THE GOVERNMENT WAS WIDELY EXPECTED (MUGABE 1S
SAID TO BE FOND OF HIM) vHE APFOINTMENT TO THIS POST OF A MAN
MAMED IN COURT MOT LONG AGO N CONNECTION WITH A PARTICULARLY
GRISLY SERVIES OF MURDERS OF WHITE FARMERS NEAR FORT VICTORIA
SEEMS ALMOST UNBELIEVABLE. MUGABE’S MOTIVE MAY BE TO SHAKF
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BN S ACMOSTUNEEETEVABLE MUGABE?S MOTIVE MAY BE TO SHAKE

[HE POLICE wHOM HE D|STRUSTS. HE EFFECT HOWEVER 1S LIKELY

A SHOCK TO THE MORALE OF THE REMAINING WHITES IN THE

POSSIBLY A STEEP DECLINE IN POLICE EFFICIENCY. A SURPRISING
AFPOINTMENT AT A TIME WHEN THE ARMY?S LOYALTIES MAY BE UNDER
STRAIN, BUT WE HAVE NO REASON TO SUPPOSE THAT MUGABE FELT
OELIGED TO MAKE IT N TERMS, FOR EXAMPLE, OF SATISFYING RADICAL
FARTY OFPINION,

L, THE REMAINING GOVERNMENT CHANGES ARE UNIMPORTANT., MASANGO
(TRANSPORT) 1S PLEASANT BUT UNTRIED. MUMBENGEGW! WAS UNIMPRESSIVE

AS DEPUTY MINISTER OF FOREIGHN AFFAIRS AND 1S UNLIKELY TO ACHIEVE FAME
IN HIS NEW JOB AS MINISTER FCR WATER RESOURCES AMD DEVELOPMENT.,

MRS CHITEPO IS NO POLITICAL HEAVYWEIGHT BUT QUITE A GOOD
ADMINISTRATOR,

5. CONTRARY TO EXPECTATION, MANGWENDE WAS DISAPPOINTINGLY NOT
MOVED FROM THE FOREIGN MINISTRY. THE POSITION OF SHAMUYARIRA
(WHO WAS THOUGHT TO BE A POSSIBLE CONTENDER FOR FORF|GH AFFAIRS)
HAS NOT BEEN SUBSTANTIALLY AFFECTED BY LOSING TOURISM AND GAINING
POSTS AND TELECOMMUNICATIONS.

6. THE NEW MINMISTRIES SEEM LIKELY TO CAUSE ADMINISTRATIVE

CONFUSION, AT LEAST INITIALLY. FOR EXAMPLE ZVOBGO, MUBAKO

AND THE POLITICALLY POWERFUL SPEAKER (MNTASA) LEGAL / CONSTITUTIONAL/
PARLIAMENTARY FIELLD, AND NKALA SEEMS LIKELY TO BE INVOLVED |N
DEMARCATION DISPUTES WITH MANY OF HIS COLLEAGUES.,

7. THERE MAY BE FURTHER CHANGES |F OTHER ZAPU MINISTERS ELECT
TO LEAVE THE GOVERNMENT,
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1, THE DISMISSAL OF HNKOMO AND HIS 3 SENIOR COLLEAGUES FRCH
THE GOVERNMENT IS A MOST UNWELCOME PRELUDE TO YOUR VISIT TO
ZIMEABWE 4 A WEEK’S TIME, 1T 15 TOO EARLY TO PREDICT llrﬂ ANY

CERTAINTY WHAT THE CONSEQUENCES WILL RBE. BMUGABE 18 CLEARL
TRYIHG TO LIMIT THEM: STRESSIMG THAT ZAPU A8 A PARTY S NOT
T

RE REGARDED AS BLAMEWORTHY AND THAT TS SENIOR

"
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ENTIONED AT HIS PRESS CONFERENCE YESTERDAY HAD *7HO
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THEY MAY YET SUCCEED, WE KNOW THAT THERE HAS BEEN MUCH
SFACTION WITH HKOMO’S LEADERSHIP WITHIN ZAPU CVER THE P/
775. A NEW LEADERSHIP WILL NOT MECESSARILY BRING ZANU’S
JECTIVE OF A ufr-rt<jy STATE ANY NEARER: ZAPU CRITICISM OF
HAS TENDED TO BE THAT HE WAS TOU COOPERATIVE TOWARDS ZANU
FARENTLY THE LQ”EQEﬁf*' S PRESEH RTENTICH 1S NOT
DETAIN NKOMO,
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HIGHLY EMEARRASSING FOR THEM: PRESSURE FOR DETENTION COULD THER

BUILD UP LATER., ZANU MAY 2ALSO UNDERESTIMATE NROMO'S IHFLUENCE
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AT ONE END COF THi PECTRUM HGS COULD GO A8 ZANU APFEAR TO
AT THE OTHER THERE COULD BE A PROGRESSIVE WITHDRAWAL OF ZAPU
ZIPRA MEN FROM THE GOVERHNMENT AND THE ARMY MAKING MATASC.ELAND
RTUALLY UNGOVE
RILLA ACTIV]
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IN ANY CASE

WE ARE AT THE END OF A PHASE IN
LIFEs. N

DO NOT EXPECT MUGABE TO CHANGE HIS
AND ZAKU NOW CLEARLY FEEL STRONG ENQUGH
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