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It was good of you to send me a copy of the

recent ASLEF chsidential Address.

This makes very depressing reading. If only
the effort which - quite inappropriately and
unnecessarily - goes into staking out a political
position were to go into improving and modernising

the railway!

Sir Peter Parker, M.V.O.




British Railways Board

. Sir Peter Parker MVO
Chairman

24th May 1982

The Rt. Hon. Margaret Thatcher, MP.,
No. 10 Downing Street,
LONDON S.W.1.
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With the even more extreme form of piracy that you
are dealing with immediately, this speech by the President of
ASLEF is secondary stuff. But I did feel it would be worthwhile,
When you have a moment, to see the quality of the opposition that
we are facing in the ASLEF Executive, heavily dominated from
the Left, and led by a President who sees his role in political
terms.

The damage that ASLEF is doing to our customers, and
indeed to the whole thrust of the modernising of the railway, is
formidable.

The point of sending you this speech is simply to show
the thoughts and the forces at work (if that is the word) in the
mind of the ASLEF leadership. We are on the attack against this
maddening intransigence, and whatever the duration of the war,
we will win.

Peter Parker

EustonSquare, PO Box 100, London NW12DZ Telephone01-262 3232 Ext 7800 Telex 24678
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is a pleasure and a privilege to welcome elected representatives

Annual Assembly of Delegates. [ do so in the knowledge of the
responsibilities that we must all shoulder in debating and reaching decisions
on crucial matters which are very much in the forefront of the minds of the
members whom we represent and will profoundly affect their livelihood and

we llbeing.

Delegates of the Society's membership have assembled today at a time

crisis in our national and international affairs. In the past month the
8ritish Government has taken up the military option and committed our country's
armed forces battle in the South Atlantic and at home the reactionary

administration of Margaret Thatcher has declared war on the Trade Union Movement.

f recent times have enforced our knowledge that the Government's

on 19th Century precepts with the Employment Bill, drafted not

L

industrial relations but as a key weapon to attack the Trade

incompetence of Govermment Ministers in failing to act on information
of the Falklands was imminent brought us to war with Argentina,
es by so many involved in the

iction of the military junta should have been foreseen and whilst




it must be condemned, our Movement must continue in its endeavours to bring

peace and ensure that the rights of the Falkland Islanders are paramount in

seeking a just solution.

This is not the time for inquests, though they will come later, but
it should be borne in mind that when the Argentine Government took up a
military option it was faced with internal political strife. That state of
affairs was not dissimilar to that facing the British Government. Student
of history will know that many unpopular regimes have been sustained by
artificially created waves of patriotic fervour. 50 the Labour Party
leadership was correct when it refused an invitation to be briefed on events
in order that its voice of criticism could be stifled by Privy Council

responsibility.

There can he no just and lasting solution through the use of
military force and it is imperative that the Trade Union and Labour Movement
should speak out and act in order to highlight the Tory war hysteria which
is little more than a diversion from the real problems facing the British
people. The Scottish Trades Union Congress has given a lead by calling in
question the policies being followed by the British Government. A unanimously
adopted resolution said that any settlement must safequard the citizenship
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rights of the Falkland Islanders and emphasised the key role which the United

ust play in the negotiating process

for aid but we must be wary that

land crisis and it is, therefore,
overnment has taken account of the
>0 many military ventures have
intolerably long supply lines.
rmanent and adequately equipped
would be high and Govermnment
the interests of investment

reful not to sacrifice
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our social services and the welfare of our community in order to advance the
interests of those who do not live or work in either Britain or the Falkland

Islands.

repeats itself but there are some parallels
occasion that Britain went to war, in order to regain control
There 15 a remarkable similarity with the press
hysteria at th ime and the same newspapers that were stoking up patriotic

fervour are today resorting to popular jingoism.

Following the Suez debacle our defence strategy was rethought and
the 1957 Defence White Paper propelled Britain into the hideous nuclear
missile game. So we must bear this in mind and ensure that when peace is
once more firmly restored we do not move away from our commitment to

nuclear disarmament and the removal of nuclear bases from British soil.

The last twelve months have been the emergence of what has been
suggested as a new force i 1tish politics, namely the Social Democratic
party whose leadership is made up of political
profess a commitment to social justice whilst turning
without a base and has in its
who have not had the

f we are to achieve a more

't let us shed tears for what they have done, as we should

ice in the knowledge that the Labour and Socialist cause will be

served by their defection. ne Movement's ranks have been purged

ell have hindered progress and turned the Labour Party

Socialism,

[t 15 now at crisis level
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with those registered as being out of work exceeding 3 million but the true
figure is far in excess of that number. What greater indictment can there
be of monetarist policies than the fact that there are now more people out

o0

of work than at any time since records began in 1886.

Many workers are on short time and the number of working hours lost
when added to the reqistered unemployed gives an overall job shortage of

over 4 million. Unemployment has hit virtually every section of the
population and none, apart from the very rich, has escaped. In some areas
the rate has reached as high as 74% and even in the comparatively affluent

South East Region, in some areas 42% are unemployed.

The misery and hardship of those without work is not confined to

a decreasing standard of living because long-term unemployment brings with i1
degradation and a growing realisation that the community no longer has use

for skills which have been so painstakingly acquired.

The misery and hardship of unemployment can only be fully understood
by those unfortunate enough to have had first hand experience but more and more
people are now gaining that experience with 1 in 4 of the unemployed being
without a job for over a year. Half of those who have been unemployed more than
a year are over 55 ye 0T ane. In the past they have served our nation
Government they are little more than a number in a
so be borne in mind that 1 in 4 of the Jong-term
years of age and yet our reactionary administration
as provided little of constructive benefit

country must depend in the years ahead.

s particular vulnerable groups
tain their home, so often through

ted them to come to Britain in

no
of our cities during the summer of

purpose and the indifference of a Government which




had turned its hack on social welfare, brought rioting to our streets.
Yet it was a Government professing a commitment to law and order which
]

created the conditions which led to social unrest and lawlessness in many

of our inner cities.

The Government believes that a vast pool of unemployment will

decrease the power of the Trade Union Movement and profit the multi-

national companies but it has created a ground-swell of social unrest

and bitterness with further street violence an inevitable consequence of

the Government's indifference,

The Manpower Services Commission estimate that unemployment
costs the tax payers well over £4,000 a year for each person who is out
of work and the total bill for 1981 amounted to £12 billion. This year
that bill is likely to rise to well over £14 billion. So any Government
attempt to cut public spending and reduce horrowing must be self
defeating. Every cut that is made reduces production and pushes more

into the dole queue.

solution will be found to the problem of unemployment

een a redistribution of the nation's wealth. Stress

n the very wide disparity between that small number of
Id such a large proportion of the nation's assets and the vast

re dependent upon them, often for the right to work. We
]

ing through all means at our disposal to ensure that

nt introduces legislation in line with the decisions
[t is only by effective monetary

nation's wealth that conditions will be

purpose of a Presidential Address
luence discussion to come., Within
which deals with the Trades Union

Employment Bill, which will

\ct and placed on the Statute Book.




But I am certain that I am not being contentious or influencing the debate
to come when I re-emphasise that the Tebbit Bill is nothing more than a
deliberate attack on the Trade Union Movement and that it was designed with
the objective of reducing trade union effectiveness. Our Movement is not
seeking confrontation but it must be made clear that trade unions will not
flinch from battle in order to resist the imposition of iniquitous
legislation. The Tory Party has no desire to improve industrial relations
and the Bill is merely an attempt to shackle unions and make them ineffective

in the defence of their membership.

1

I am certain that the campaign which was mounted against this

Society during its dispute with the British Railways Board was a prelude
to action which will embroil the wider movement during the months ahead.
From comments made it became clear that there was a growing realisation of
this fact amongst many trade unionists and it is therefore a pity that a
national trade union leaders could not set their sights beyond the narrow

confines of pare

The TUC is marshalling and co-ordinating the efforts of affiliated
trade unions in order to resist the reactionary legislation. None in our
Movement should stand aside because the dangers inherent in the Bill are
clear for all to see. As the TUC itself has said.if trade unionists have
any dabts about the present Government's hostility, then surely they must
have been removed when the Bill was published in January of this year. The
Government is proceeding step by step in its determination to weaken and
yreak the power of the Trade Union Movement and the Bill is specifically
designed to deplete the effectiveness of unions to organise and negotiate

r members. The measures provided by the Bill have been
to financially weaken our movement. But whilst we must
stermination to organise effective resistance, we must be

1

mis tak those who hold sway in our Courts will have

ges if accepted without challenge, could




Our Union has accepted and indeed endorsed the action of the
TUC in proposing that the General Council be empowered to impose on
affiliated unions a levy in order to establish a campaign defence fund
eet the financial demands arising from the proposed legislation.

It is right that should have been done but let us not believe we can

meet the levy and rest comfortable in the knowledge the TUC has the

power to safeguard its affiliates interests.
Trade unionists are law abiding citizens but that does not

mean they will be subjugated by discriminatory legisiation. Civil

disobedience is a form of popular protest which has not found a great

deal of favour in the past but it is action to which we may have to resort,

because there comes a time when unfair laws impose unacceptable burdens.

The right to organise and negotiate freely are basic liberties which have
been qained by the struggles of our predecessors and when such freedoms
are threatened by laws of deliberate intent, then we must as trade unionists

e prepared to stand and be counted and unflinchingly meet the challenge.

As I have said, the defence fund is a necessary part of our
-ampaiqn but we must ensure that the TUC does not merely become a collecting
for the payment of fines. There are other and more direct ways to
justice. We must make it perfectly clear from the outset that 1f
our colleagues should be committed to prison, the total trade union
snt should use its combined industrial strength in order to secure the

of those imprisoned for upholding basic human rights.

any within the Movement as unjust
as must the Government's attempt to

sere forced cap in hand to their

cady fallen victim to our country's
ation was elected with a clear mandate
transport services and to bring

rt policies advocated in a manifesto and latar




introduced are commonplace in many major cities on the continent of Europe.

Nearly every principal city in the world recognises that a cheap,
efficient public transport service is essential to its well-being, in order
to get people to work, to school, to friends, to the shops and home again.
Those cities spend generously in subsidising services. Public transport
subsidies in New York and Brussels, cities not known for their adherence
to Socialist policies, provide subsidies of 72% and 70% respectively.

The subsidy for Milan is 71% and that for Paris 56% and London with its
"Fares Fair Policy" was only providing 46% at the time of the Law Lords

decision.

But Tories in our midst, who are selective in their adherence to
democracy, went to law and the judiciary in the House of Lords judgment
upheld a Court of Appeal decision which invalidated the budget necessary to

implement the cheap fares policy. The Law Lords produced a judgment based

T

upon an interpretation of a Parliamentary Act. So I pose the question,
?

where should power 1i Through the ballot box or in the hands of a small

number of appointed people ?

is sometimes said that those charged with the responsibility of
administering the legal process are divorced from the realities of life.
Whether that is true or not I do not know but I am aware of the fact that

very few, if any, of those who hold high judicial office had personal

experience of the working class movement during their formative years. So
let us be in no doubt that any necessary interpretations and applications

of the proposed leaislation contained within the Employment Bill will not be
ploy

conditioned by first hand experience of trade unionism.

Delegates, you have before you within the Report of the Executive

Committee, a comprehensive statement on the developments which have taken

place and the campaign it is proposed should be waged against the Law Lords

decision which will lead to London's public transport subsidy being reduced

+n 17

by London Transport have taken




steps to organise and co-ordinate a campaign as part of a commitment to an
integrated and co-ordinated transport policy. The effectiveness of the
"Day of Action” on 10 March, when there was a total shut-down of London
Transport services, demonstrated the determination of trade unionists to
defend their rights. So we must not weaken from our commitment to that
campaign and there is no doubt in my mind that the delegates to this
Annual Assembly will re-affirm our Union's allegiance to the attaining of

a national integrated transport system.

The evil hand of monetarism was clearly evident in the recent
dispute on British Rail. The Rail Board's approach to productivity is
conditioned by an obsession to shed staff without thought for the long-
term consequences of such action on our industry, the nation's broad transport

policy, the staff who leave and the staff who remain. In our evidence,

the Railway Staff National Tribunal was told that if British Rail's estimate
of

a loss of about 4,000 posts is correct, the cost to the country of

keeping those 4,000 people fed, housed and clothed on the dole will
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our membership was pilloried for the action that it took. But it
2flection on trade union principles that individuals within the
wider movement by their public utterances ably assisted the well orchestrated
campaign of hate which was being directed through the capitalist press towards
! in our ranks. Now the workshops of British Rail are threatened
are being blamed for the loss of work, it is the
ss1on, enhanced by Government policies and cutbacks, that has
ne of railway business. [t 1s now, rightly, being very
dther trade unionists, that industrial action will be taken in
the jobs of those threatened with redundancy and I would not
nion for that.

running at a low ebb and the Chairman
Board, seeking to di t attention from his political paymasters,
scape-goat from outside management ranks. In his report for
d Chairman said that it was the ASLEF strikes which had disrapted
wogress of recent years but that he was not deterred from the
ing the ra system and to give better value. for money

railway. But the Board and the Government should take
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)f funds is the much heralded
abandoned for the time being because
revolutionary design could well have
cts and its successful introduction
nave enabled far higher speeds to have been achieved,

vestment in new track. But shortage of funds delayed its
oduction and now appears to have led to its abandonment. A short sighted

0licy, which will undoubtedly have arn adverse affect on the future business
) \

of British Rail., as wi e decision to close that vital electrification

link over the Pennines, the Man nester/Sheffield/Wath line.

Delegates, the Executive Committee has placed before you a detailed

and comprehensive report on the evep vhich culminated in the Railway Staff

National Tribunal taking evidence from the parties to the Machinery of

Negotiation on 15 and 16 March of thi year, The solidarity of our
membership in its industrial campaian wi 17 days of strike action was an

demons tratton of the de ation of lo staff to resist

tion of unw

e esolutior

By lution, the prese jleneration of footplate staff has shown

it is fully prepared to fight for trade union rights as did its
predecessors . >0 the BRB must F 1t wishes to run a successful industry,

nct delude itself because the stre veeling which exists in our

transformed into action should the need arise,

make these comments in the know edge of what is contained in RSNT

The Chairman of the d does not have a full unders tanding

of staff who work in the tplate line of promotion because if

ould have a greater a ciation of the reasons for the solidarity

the membershi

to enrol within

than

airman of the Board would

those
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Staff National Tribunal
set down in the Decision No 77 in tc 50 pages and it was stated
the outset the Decision that the members of the Tribunal considered
be the most dif eference they have had to deal with since

their involvement with the RSNT. [t was further said that it was the most
complex and far reaching since Decision No 42 which was published in 1974.
Yet, underlying the Tribunal's decision is Government policy and it is

interesting to refer to what is set ¢ in Paragraph 120, namely:-
"It should be said that we see r eason to doubt that the economic
and financial position of the railways is as stated by the Board and

summarised at paragraph 99. That is to say, the Board is justified

in believing that if they are to obtain the essential capital for

investment and modernisation which they require from government,
they must be able to demonstrate that they are making progress in

implementing the 1981 understanding on productivity.
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parties negotiate more flexible
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action to discard

ership during the period of
Railway Management that
trial relations. Our membership
action instituted by its leaders and that
the unprecedented campaign waged
discredit our Union. The considerable resources of the

-

ty Department were used to influence public
reports and misleading advertisements became the stock

national press and some waged a personal vendetta anainst our

nine large files which contain the
the hate which was aroused.
in keeping with the National

“That a journalist shall strive

fair and accurate.

wnich gave prominence to the facts.
ly, Morning Star, ilew Socialist and Tribune, I do so in order
tions may receive support from our “ovement which is so

ir survival in a ‘cially dominated field.

leavour was made to increase public awareness of our members'
ise from the Labour d Trade Union Movement showed an
deeper issues Messages of support and solidarity were
and donations which were received from a wide cross section of our
great assistance and provided confirmation that the rank and

well as national leaders, had an appreciation of what was at

yction of trade unionists in the print industry by the many

generous donations which were made 1 that the workers themselves not only

wished to be associated with the st ggle but were concerned by the action of

those responsible

for editorial policy to actively promote a campaign of hate
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