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You will know that Sir Frank Cooper appeared before the HCDC
to give evidence on 21 July; he thought you might like to see the
attached extracts (paragraphs 48-62 and 75-76) of the draft
minutes of evidence about the role played by No 10, the Cabinet
Office and the FCO in the information effort during the Falklands
crisis. The draft minutes have been amended in manuscript by
Sir Frank.
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oversimplify but at the begimning in the days before the Task Force
ailed 1T wag not only the case that there was not a plan on the
f for the handling of information, though for the reasons you /
there were plans, for example, for the conversion of mez )hant

ships by no plans for the handling of information, but therd was

not elther\a chief publicity officer in the Ministry of nce.

How long had \that post been vacant?

(Sir I’xank Cooper) The position on that woé this., We are
talking about a chief public relations rather thgf chief publicity
oi‘fioe:{:. There was g§n acting chief public reldtions officer who was
acting, he was being paid for the job and h€ was actually in charge
of public relations at thgt time, We had been waiting for several
weeks for the arrival of Nexille Taylgr and the reason for this was
twofold: that there was a pogsibility that he might have gone to
another job which had then to bgA\resolved, and that he was just
finisbingoff pome work in th) DHSSy and he arrived in about the
geconC week in April,

46e So he arrived ¥n the second week in April and vas he in
charge of the handliyg of information in the MOD when he arrived?

(8ir Frapk Cooper) No. He had a Mttle run in period because,

although he wag/ in the Ministry of Defence at ak earlier period in
hig ozreer, he started off by not taking over full\ control of the
whole of Ahe Falkland Islands operations but having % general remit
over ide rest of the I"Iinj:sh.v of Defence field, He was then put
expliolily and directly in full charge an, I think, aboui\the 18th
19¢h May,
¥ 86 errtil—then-Mir Haodonzlt was stillin-charge?

(8ir Frank Cooper) Yes.

48e What about responsibility on the officisl side in the

Govermient as a2 whole? In ammex B, paragraph 4, of your evidence
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to us you say "During the Falkland Islands crisis the information
effort was co-ordinated on a daily basis by the No., 10 Press Office,"
Could you tell us a bit more sbout how exactly that worked?

(Sir Frank Cooper) I have been away in Brussels, and

I was slightly surprised to see that, I thought 1t was a slightly
odd statement, quite frankly, I think what that is shorthand for

is that there was a daily meeting in No, 10 under the Chief Press

ING

Officer, Bernard BEngland ¢2), of all the departments that were in

eny wey remotely comnected with what was going on. I would put that

e
in our jargon a.s/ touching hands exercise rather than a co—-ordination

exerclpe, We normally senf the Chief Press Officer, sometimes the
CPR, occasionally acting CPR, but it wags a sopt~qf quick exchange_'of
the day's :gﬂ;’s rather than a detailed co—ordination exercise,

49. So if o, 10 did not perform the co—~ordinating role, who did?

(8ir Frenk Cooper) I do not think there was & real need

for a major co-ordinating role. There were a few meetings of the
depariments which were involved but in the earlier part of the whole
period — I am going right back to the beginning of April, the first
few weeks in April - much interest was centred on the diplomatic
activity and that, of course, was led by the Foreign and Commonwealth
Office. We were, I think, then busily assembling and getting the

Task ¥orce on the way so that was(\f\fhy)k, a perfectly straightforward
exercise. Throughout the period the main links were between the
Foreign Office and ourselv;es and we are very close to the Foreign
Officec. We work every day of our lives very, very closely with the
Foreign Office zmd I think very well with the Foreign Office. We have
got direct commnicatiorswith them, Eyoerybody knows everybody very
well, Vie hé,ve got tubes which can send Papers in one direction and

enother, television which goes from one building to another, and all
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the rtess releases that we put out were seen by the Foreign Office

and wers sent off by them to their posts overseas as they wisghed,

So co-oxdinstion is, I find, rather an odd word. altogether. T do
not think you have a great co—~ordination exercise,

Ir Dunn
504 Was there any occasion on which you made & statement at the

Minigtry of Defenoe/xﬁzi immediately or consequently in a reasonably
short period of time another statement was made by another department

on the subject?

(8ir_Frank Cooper) Not that I am aware of.

Mr Patten
5le I am surprised about what you say about co—ordination, Not
very long ago a Minister was reported to co-ordinate the Govermment's
information services. Is there still a Minister co—ordinating the
Government's information services? Was he co-ordinating them during
the Falklands crinis?

(Sir I'rank Cooper) Oh, yes, he was aware of what was going
on because he was briefed daily and there was a small presentation
unit within the Cabinet 0ffice which was arranging and sorting
information and making it aveilable.

71
52¢ VWas the same Minister,the Ieader of the House then, you

o

are saying responsible for the co-ordinstion of informstion?

(Sir Frank Cooggr) Yes,

Dr Gilbert
5%« You say you were sucrprised that this passage appeared in

your Cocument, Sir Frank, Who put it in?

(8ir Frank Cooper) D\fhimk I eft accepting.responsibility

for it. All I am saying is that had T been writing it myself I would
not have put it in quite that way, to be quite frank,
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D4e My question stands.

(Sir Frank Cooper) I take full responsibility for it and

I think I was putting a gloss on it. What I would have said had

I been writing that was that there were daily meetings chaired by the
No., 10 Press Office}, But Mcosordination" gives a sense of direction,
a sensa of somebody sorting things out etc., etc., and thcughut siiik
there were occasions when this was necessary and there were discussions
between lMinisters on occasion whether something should -or should not
happen, there wes not time to co-ordinate in the sense of having
orderly meetings. I think it is terribly important to understaz}d
this, that the news really did not start to come in from the Falkk nd
Islands till the affermon and. evening, and the real work of the

day took place between about 4 o'clock in the afternoon and 10 o'clocl:
at nighit because of the difference in the timescale in that the
Falkland Islands were four hours behind London time. So there was

not ary uews in the morning of any kind virtually.

55 1 do not think anyone on the Committee is actually accusing
you of co—~ordinating anything. We are obliged for that disavowal,
Hevertiheless, was this document of yours not cleared with No. 10
before it was sent to the Comhittee?

(8ir Frank Cooper) Vhich document?

56. The Ministry of Defence memorandum, House of Commong Defence
Committee?

(Sir Frank Cooper) I think it was seen by various other

govermment departments but we are responsible for it,
57T« That is an interesting concept you are beginning to raise.

Lre you suggesting other departments might have dissented from some
clements in it?

(Sir Frank Cooper) I am not suggesting that at all.
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58¢ Should we infer that you are content that all other govermment
depaxrtments would subscribe wholsheartedly to the contents of this
submigsion from the Ministry of Defence?

Silr Frank Cooper I think thesubmission to the Committee

is from the Ministry of Defence.

59« I understand that very well but I repeat my question: are
you confident that all other arms of govermment would subscribe to
what 1s in this document? |

(Sir Frank Cooper) I am pretty confident, yes. They might

haveindividual glosses to put on it but I am quite clear that they
would, In fact, it was seen by No., 10 and by the Foreign Office
as well.
Chairman
60¢ I wonder why they did not delete it then?
(Sir Frank Cooper) I am terribly sorry, I said I was

actually away in Brussels on Monday and Tuesday.
6le I am just wondering, if No, 10 saw it, why they did not

delelte 1t when it says they were co-ordinating ? It is rather sur-
prising.
(Sir Frank Cooper) I am not sure, though I suspect we

put these words in ourselves and I think they might have been
better phrased,

Ir Patten

62, Sir Frank, you draft beautifully., How wm:ia you have phrased

1t? Vhat would you have said instead of "co—ordination'?

(Sir Frank Cooper) W I would simply have said, during
the Falkland Islands crisis there was a dally meeting of press officers
in No, 10 so that everyone was in touch with what was happening.

1 do not think I would go any further than that, andW‘i;hatis
the truth, quite frankly.




vote expenditure it would fall upon between ycurselves and the
FCO and, as it eventually turned out, the contingency fund?
(Sir Frank Cooper) I cammot recall a single ing#ence of

that kind and I would be amazed if there ever was ones” The arrange-
ments we had with the FCO were very straightforwgld in that we pessed
the information to them by whatever were thequickest means, We were
in contact with them 24 hours a day, seyén days a week, throughout
end they then passed the informatigw on to their poet overseas,

I think we did get a couple of Afomplaints that we had not passed
Information on quickly engugh 16 our people in the UN. I do recall

those and we remedied Afhose very quickly indeed. But there was no -

I cannot remember/s single case of an aggressiye argument between
A<
ourselves ang the FCO throughout in this area. Lﬂepa.r't:ments are

very usgd to workinz together and they work very well together,
| Mr Mates

754 Can we go back to the queation of the co—ordination of
information and couple that in perhaps with the requirement for
ocensorship because one hears many conflicting stories such as
from The Times this morning the frustration of a journalist who
elleged that at times his dories were virtually witihheld
to the stories one heard that stuff was coming back from the task
force with the agreement of the commanders there and was then being
held at Northwood and not disseminated there for other reesons, |
to the arguments that one has heard, some for politioa.l, some for
military, some for publicainformation, reasons, that arguments
between No, 10 and the MOD, Northwood and the Foreign Office on
vhet should or should not be released had quite often led to a
lot of muddle, When you had passed through those first traumatic
days it must have been clear that all was ﬁot entirely well with
the information set-up so what were you doing in that 1ull that

there was that you described to us to try and get it right and
22




vas the end result nevertheless proper co—ordination so that the
vexrious muddles which have now been criticised did not recur?
(Sir Frank Cooper) I do not think what you describe

eg muddles really came out of the lack of co—~ordination quite
frankly,

76e We did on occasion have Ministry of Defence denying
something that had come out of somewhere else and this has happened
over several things when information was coming in as hard ag
being reported or. the BBC or ITV that was then denied by the Ministry
of Defence and confirmed in the morning. That does not put you in
a very good shape. Either you did not know when you made the denial
or you were making the denial for some other reason, knowing that

the BBC or ITV got it right, This appeared to the general public

to be some area of umddle,

(S8ir Frank Cooper) I camnot recall a particular instance

of the kind you are mentioning,
e Iet us go back to the moment of invasion, That was being
denied untM, six o'clock about,

Sir Rrank Cooper) Yes, because the confirmation that

it had taken place &d not actually come in until rather late in
the day., There is no dowbt sbout that, Could I Just t=y and pick
some of the points up that you are It is certainly true
that on a number of occasions we lease‘:i:govement items of
Informetion that had been stopped in the task force. Iet us pick
up a case which was mentioned this morning)\ namely ‘the Harriers?
flying accident. That actually we would have Pxeferred to have
kept totally silent about, quite frankly, because - golely because —~
of operational reasons, We had a very limited stock of Harriers

at that time down in the South Atlantic., It was terribly important
not to give away the fact that two of those had an accident ang
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