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THE CONTRACTING-OUT OF PUBLIC

In your letter of 18 Octbber, you asked depariments for more
detailed information abo ut’fﬁltr“ﬁ ing-out public sector functions.

The Lord Chancellor's letter of 11 Cctober to the Chancellor of
the Exchequer explained that although it was not appropriate to consider
his principal function as being suitable for privetisation (nor,
presunably, for contracting-out), there were three areas vhich would be
investigated. At this stage it is simply not possible to give more
than a very broad indication of the likely timing of any action which
would result from these studies or of the savings which might be expected

Investment activity ;
There is to be a review, probably in the form of a Rayner Scrutiny,

of the arrangements governing the investment of privately owned funds
by the various courts and offices under the Lord Chancellor's conirol.
The STYUTIMYWITI also consider the possibility of transferring to a
private sector agency the mamgement of some or all of the investment
portfolios currently managed by the Department. The scrutlny will take
place during 1983; implementation of any recommendations 1s expected
during 1984/85. Savings in cost terms cannot be anticipated because
much of the present operation is self-financing. Nevertheless, staff
savings of the order of 15 posts are indicated in the Public Trustee
Office. There could also be consequential savings elsewhere, for
example in the Court Funds Office.
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Official Solicitor's Department
The receivership work of the Official Solicitor's JC“STT
ﬁ““ﬂft, ity
?Lrtlg*
epltn ntt paetients, could

currently being reorgani
whether some of the
conveyancing on sales
be carried out more effectively by locel solicitors. Solicitors would

r basis which might produc

be invited to compete for con
public expenditure savings. T:; cument cost of conveyancing is £115,00

per annum) It is hoped to conduct the review early in the New Year and
thereafter,

to implement any reccmmendations soon as practicat "
probably during 1983/84.

Suitors' funds in county courts
At present, suitors' funds in county courts are handled by the

If the clearing banks were able to provide a more
icient service, *“'s Dﬁtart:ent would undoubtedly

Paymaster Ge cral.

economical an
benefit by way of lower ban :harres and better administrative ax

T an rv-::,

ments. The main

Office. However, £ h velg

power benef 1ts; he 01 igl 2lance 1s uurrentls estimated

£20m. nd Purchasinz Division of the
Treasury 1nton inc] he banking cf suitors' funds in their
service-wide review banking arrangements. I am therefore not in
position to provide details of the timing and possible savings.

Enforcement of debtis
Your letter a2lso asked for details zbout those functions which
We have none

have been contracted cut since the Covernment took office.
to report. But steps have been taken to enable the enforcement of
certain judgments to be contracted-out during the course of 1983/84.
The Administration of Justice Bill provides for county court judgment
debts of between £2,000 and £5,000 to be enforced, if the creditor so
r-Sheriff's Office (private sector) instead of the
fs (public sector) as the law presently requires.
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After the Bill has completed its passa further work on sub-.
ordinate legislation and ar*“nlctrative arran;ements will be necessary
will depend upon the extent to

£

to give effect to this change. Savings

vhich judgment creditors avail themselves of

These cannot be predicted, but are unlikly to be significant. However,

the new arra nre”cntu.
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