CONFIDENTIAL
Covering Secret

'.1\1‘(.'('15151'_\' Chambers, Parliament Street, SWI1P 3AG
01-233 3000

PRIME MINISTER

In your minute of 28/1.11y you asked colleagues to put in hand surveys of potential
candidates for privatisation in this and the next Parliament; and invited me, as
Chairman of the Sub-Committee on the Disposal of Public Sector Assets (E(DL))

to report on the proposals put forward.

2. The Annex to this minute lists those organisations and activities which, in

response to your minute, colleagues have suggested might be disposed of before

the General Election or in the new Parliament. E(DL) discussed these proposals

———
on 2 November.

3. The Sub-Committee concluded that the proposals constituted a useful first

-———-—h
step towards keeping up the momentum of our privatisation efforts, but that

further action was necessary in two areas. First, our past experience has shown
that developing privatisation proposals into a workable form is a time-consuming
and painstaking business. It is therefore of the utmost importance that all

Ministers concerned should now put in hand work to permit their proposals for

privatisation to be put into effect at the earliest possible date. We must avoid

finding ourselves, after the Election, in a situation where we are unable to make
rapid progress with privatisation because insufficient work has been done
meanwhile on the many policy and technical issues that arise in any particular
case, especially for privatisation proposals affecting major nationalised

industries.

4. Secondly, the Sub-Committee agreed that there was a continuing need for

Ministers to take as wide-ranging and imaginative an approach as possible in

trying to identify candidates for privatisation. Otherwise, there is a risk that
the programme will run out of steam. Overall, special sales of assets should
raise about £570 million in 1982-83 and, on present prospects, about £750 million
in 1983~-84 and £1500 million in 1984-85. Thereafter however the picture is much
less satisfactory. At the moment, possible proceeds of less than £100 million in

1985-86 have been identified.
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5. The Sub-Committee also agreed that where a monopoly is privatised,

efforts should be made, whenever appropriate, to reduce ifg power either by

introducing competition into the market concerned or by splitting the monopoly

into regional companies; although in some cases such action may not be practical

or may cause unacceptable delay in privatisation.

6. Every six months E(DL) will reconsider progress on and prospects for

privatisation, on the basis of reports which the Financial Secretary will prepare.

T I am copying this minute to all members of the Cabinet, the Financial

Secretary, Treasury and Sir Robert Armstrong.

(G.H.)
9 November 1982




MINISTRY OF AGRICULTURE
FISHERIES AND FQOD

Covent Garden Market
Authority

Land Settlement
Association

Livestock

Forestry
(see SCOTLAND Annex)

Privatisation in thié Parliament'

, Firm

Privatisation
of § of
artificial
insemination
service March
1983

Possible

Report on prospects for
sale of Market Towers
office block being
considered

Set up co-operative
marketing structure, and
dispose of surplus land
and property

—

Quality control may be
privatised by end of
1982 as a result of
advisory body report

Privatisation in the

SECRET

next Parliament

| Comments

Has been on the
market since
Autumn 1980 (value
+£20m). Lower pricg
being considered.
Intention is to
end MAFF
responsibility for
financing

tenants




CHANCELLOR OF THE
EXCHEQUER'S DEPARTMENTS

Inland Revenue

Civil Service Catering
Organisation

Treasury

Privatisation in this Parliament

Firm Possible

Reprographic
services

Bindaries

Printing presse
(except London)

Privatisation in
the next Parliament

Non-rating work of
the valuation office.

Comments

Committee due to report in
early 1983 on possibility

of work being done in the

private sector.

Ministerial discussion of
possibilities for
contracting out/privat-
isation by end 1982,
following recently completed
Rayner Report on CISCO.

450 posts already saved:
further reduction of 150
in next 18 months.

400 posts saved.
150 posts saved.

Possibility for selling
further BP shares to be
kept under review.




MINISTRY OF DEFENCE

Royal Ordnance Factories

Rocket Motor Organisation

Military Vehicles and
Engineering
Establishment

Defence Accommodation
Stores

Miscellaneous

Staff hostels

Procurement of medical
stores

Military schools

Privatisation in this Parliament

Privatisation in the

Firm Possible

April 1984

next Parliament

Negotiations pro-
ceeding with -IMI Ltd

Negotiations
proceeding for part
sale to Fairey

K

Comments

Privatisation
expected

subsequent to

’1986.

Place in legislation
programme awaited
for legislation
to convert ROFs

to Companies Act
Company.

400 posts

Considering
privatisation




Privatisation in this Parliament Privatisation in . .
] The next Parliament Comments

Firm Possible
DEPARTMENT OF HEALTH AND L Arlr T

'SOCTAL SECURITY @

National Health Service Cooperation
between NHS and

public health
care sector
being reveiwed

Review of
possibilities
for disposing -
of surplus NHS
land and
properties well
advanced

Health Authorities
being advised that
products should
only be
manufactured in
certain defined
circumstances
Possible use of

private sector
in storing and
distributing
NHS supplies
being reveiwed

Miscellaneous DHSS in-house
NHS supplies
testing and
evaluation work
being reviewed

SECRET




DEPARTMENT OF EMPLOYMENT
MSC

Professional and Executive

Skillcentres

Miscellaneous

Health and Safety Executive
unit for approving electrical
equipment for use in flammable
atmospheres

Privatisation in this Parliament

Privatisation in the next

Firm

Wholly commercial
basis by April 1983

Trading Fund status
by April 1983

Pogsible

Parliament

Full privatisation
possible

Full privatisation
possible

Privatisation
possibilities to be
reviewed in 1985

i
|
;
|

In all three
cases decisior
are subject td
review in the
light of
re-organisatia




DEPARTMENT OF ENERGY

Nationalised Industries

National Coal Board

Electricity Council and

Boards

British Gas Corporation

Britoil

Other industries

British Nuclear Fuels
Limited

Miscellaneous

¢

Privatisation in this Parliament

Firm

Legislation
in1983-84 gession
allowing private
supply of
electricity as
main business -
open up to
competition

Selling off of
BGC offshore
0il asset
subsidiaries
(1983-84

£420 million)

Disposal of 54%
of the shares
November 1982

Sales from oil
stockpile (£35
million in
1982-8%)

Pogsgible

Sale of non-mining
subsidiaries and
Overseas interests

(i) Sale of BGC 50%
interest _in Wytch
Farm January 1983.
(iiGas showrooms -
enlarging private
sector stake in

Privatisation in the next

sale of appliances.

Pariiament

Opencast and other
mainstream agtivities

to be reviewed mid 1983
in the light of political
feasibility

(i)Electricity showrooms -

ensuring competition
on a fairer basis.

ii)Paper on future of

electricity supply
industry to E(NI) by end
year dealing with privat-
isation.

Undeveloped acreage

Prospects for disposing
of BGC's mainstream
activities to be reveiwed

.Further share sales may

" be possible

Introduction of private
capital

Oil pipeline and storage
system

Comments. _

In midst of an
assessment of
undeveloped
acreages, with a
view to disposal

Edimated revenue
£600 million (?)

Advice on prepar
ations required
for partial
privatisation

to be received
from Schroder Wa
November 1982

Consultants to

report by spring
1983 on possibil
ity for privatis
ation of oilpipa




Privatisation in this Parliament N e e

DEPARTMENT OF THE ENVIRONMENT )
Firm ' Pogsible

Local Government

Council house sales. (i) Increase rate
of sale of vacant

local authority
houses.:

(ii) Maintain sales
programme to:ten .ants

Some authorities
(eg Birmingham)
considering scope
for privatisation.

Professional building services.

Possible scope for

Countryside functions and
privatisation.

allotments.

-

Non-departmental public bodies

Water Authorities. Explore scope
for privatisaty

with Water
Authorities and
private firms
initial assess
ment of viabil
by April 1983.

(i) Disposal of BWB
freight interests
and non-operational
estates.

British Waterways Board

(ii) Increase
private investment
in amenty develop-
ments.

SECRET




New Towns

Nature Conservancy Council

Miscellaneous

Ordnance Survey

Building Research Establishment

Privatisation in this Parliament

=
-

Firm
Continuation of substans

tial disposals of indus+

trial and commercial
assets and housing.

Trading Fund to be
set up from April
1083,

Possible

ne

Full privatisation.

Comme% )
@

Rayner Review
due by April
1983 to
indicate scops
for privatis-—
ation.

Dependent on
performance ag
a Trading Fund

Board of
Management to
be appointed
which will
examine
potential for
establishirg
private compan
or operating a
trading fund.

Subjects of
Rayner Scrutiy
due to report
November 1982.
Decision by

April 1983,




Z0OME OFFICE
Telecommunications for police,

fire, prison and civil defence
services

Radio regulation

Privatisation in this Parliament

Privatisation in the

Firm s Posgssgible

next Parliament

Full privatisation
possible

Privatisation of parts

Cannot guarante
privatisation
since local
police/fire
authorities
could choose to
do it for
themselves. No
feasible to
change until
completion of
conversion
programme in

1989.




JSPARTMENT OF INDUSTRY

ationalised Industries

British Telecom

ritish Steel Corporation

British Shipbuilders

Post Office and National
Girobank

ther industries

ritish Technology Group

Privatisation in this Parliament

Firm

Complete sale of -’
shareholdings in

private companies
(eg United Medical
Enterprises, 1983)

Pogsgible

(i) Further joint
ventures with
private sector

(ii) Peripheral
activities, land
and property

next Parliament

Sale of 51% of company
to private sector with
first tranche offered
after the election

Tubes Division and other
major operating divisions
as they can be brought to
continuing viability

Vickers, Yarrow and Vosper
warship builders

Vosper & Tyne ship repair
activities

Comments

Lack of profitab-
ility prevents salsg
of major operations
but possibilities
will be kept under
review

Dependent on cutti
down capacity in
line with likely
demand from MOD
and from exports

Currently loss
makers. Present
action on demanning
may assist salealbl

Special problems eg
social obligations
need careful gtudy
before privatisatio
proposals are put
forward

Further hiving off
being considered in
a separate review
by Secretary of
State. Possibility
of self-financing.




DEPARTMENT OF INDUSTRY (cont)

British Leyland

Rolls Royce

Further Share Disposals

British Aerospace

Cable and Wireless

¥iscellaneous

Privatisation in this Parliament

Definite

Possible

Minority share in
rofitable subsidies
Unipart, Land Rover).

Increase collaborative

efforts in the private

sector.

Hiving off of non-aero
engine elements

First possibility
February 1983
(maximum 23%)

-

First possibility
mid 1983

National Maritime

Indstitute
(October 1982)

English Industrial
Estates Corporation

(sale of leases)

Computer aided
desi ntre
Aprifn19§

S

Privatisation in

the next Farliament

Sale to private sector
by 1990

Al

Privatisation by
1990

Comment"-
&

Corporate plan
becomes availab
in Autumn, when
more precise
timetable can
be formulated

BAe prospects
dependent on
other Governmen
decisions Revie
possibility of
further share
sales in
February.
Prospects not
good at present

Present under-
taking and viewg
of foreign
governments need
to be taken int(
account

Review of
possibility of
privatising dhex
research
establishments
and functions tao
be completed by
end of 1982




SECRET

Privatisztion in this Parliament Privatisation in the Comments
next Parliament

Firm Possible

LCED CHANCELLOR'S DEPARTMENT | Management of . Review to be carried
. Investment Funds ,out: timinz uncertain

Part of Official Review to be carried
Solicitor's work _ out




NORTHERN IRELAND OFFICE

Shorts Brothers

Housing

Transport and Roads

Privatisation in this Parliament

Firm Possible

Provision of loans
to farmers,
assistance with
farm accounts,
certification of
animals for export,
and some timber
harvesting all now
privatised.

Provision of
mortgages

Sale of publicly
owned houses.

Setting up of
€o-ownership Housing
Association to enable
increased private
sector building

50% of NI Carriers Ltd
taken over by
National Freight
Company

Privatisation in
the next Parliament

Possible

Maintaining contact
with Great Britain
studies of private
finance for railways,
airports and roads

Comments . :

Discussion with
various interests
with a view to full
privatisation

Various minor fields
being examined (eg
poultry testing, milk
recording. meat
classification)




SCOTTISH OFFICE

Scottish Transport Group

Scottish Electricity Boards

Privatisation in this Parliament

Privatisation in the

Firm

Legislation enabling
private stake in
generation of
electricity

Possible

next Parliament

Increased -private
involvement in
electricity
generation

Further increase in
annual sales
programme under
discussion

Comment. -_

o

Assessment of
prospects for
privatisation to
be completed by
merchant bank
for report to
E(DL) in Novemben

Part of Forestry
Commission falls
to Welsh Office

and Ministry of

Agriculture




DEPARTMENT OF TRADE

3ritish Airways

British Airport Authority

Civil Aviation Authority

Tourist Authorities and
Boards

Merchant Navy Welfare bard

)
)
)

Privatisation in this Parliament

Firm Pogsible

Sale of 51% of
shares in late

1983

Part disposal of
aerodromes in
Highlands and
Islands of
Scotland

SFCRET

Privatisation in
the next
Parliament

Introduce part private
finance, with
possibility of full
privatisation

Review of ECGD's
organisation an(
functions to be
undertaken

including scope
for privatisatio

Possibilities t(
be considered




ARTMENT OF TRANSPORT
ationalised Industries

ritish Transport Docks Board

itish Rail

htional Bus Company

scellaneous

bavy Goods Vehicle testing

ivate finance for road
building

btorway service areas

Privatisation in this Parliament

Firm

Flotation January
1983

(i) Complete sale
of remaining hotels
in %1982-83

(ii) Increase pace
of property disposals

(iii) Private
tenders for supply
of rolling stock
encouraged

Separate accounts
established for
National Express
and National
Holidays by Jan
1983 for later
privatisation

Transfer of

responsibility to

Lloyds register
>

Sale to be comple-
ted 1 g

Possible

(i) Sale of Sealink

(ii) Privatisation
of train catering

Invite tenders for
an experimental
scheme in 1983

| SECRET

1T ETIVAT188TI0N 1N the

next Parliament

(i) Victoria Gatwick
line and other private
capital schemes -
preliminary exploration
of possibilities

Comments. J

-

British Rail
Engineering Ltd.
Possibility of
privatisation
could be considem
further in the
light of Serpell
Review due Autumn
1982

Possibility of
opening up stage
carriage opera-
tions to private
capital being
considered




. :

Privatisation in

Privatisation in this Parliament
‘ the next Parliament Comments

Firm ) Possible .

DEPARTMENT OF EDUCATION AND SCIENCE
FOREIGN AND COMMONWEALTH OFFICE | .

; - Nil return o
MPO | privatisatio

PAYMASTER GENERAL

WELSH OFFICE'

1 Proposals dealt with in other Departmental annexes.
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10 DOWNING STREET

From the Private Secretary

15 November 1982

b«’xvv Mbﬂf“&'!"

PRIVATISATION

The Prime Minister was grateful for the Chancellor's
minute of 9 November, in which he reported on the proposals
put forward by Departments as regards potential candidates

for privatisation in this and the next Parliament.

Mrg. Thatcher notes the conclusion of E(DL) that these
proposals constitute a useful first step towards keeping up the
momentum of the Government's privatisation efforts; she endorses
the Chancellor's determination to avoid a situation, after the
election, in which no further progress on privatisation can be
achieved because insufficient work has been done at an early
stage; and she has commented that she does not consider the
list put forward as necessarily excluding possible further

candidates.

I am copying this letter to the Private Secretaries
all members of the Cabinet, the Financial Secretary (H.M.
Treasury) and Richard Hatfield (Cabinet Office).

Yirus }{hUNtbj}

}thbtuail JbL)L&A.

Miss Margaret O'Mara,

H.M. Treasury. e

CONFIDENTIAL
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MR %C LAR
v

ce Mr Mount
Mr Walters

PRIVATISATION

s 2y
The Chancellor's note to the Prime Minister of 9 November

reports the conclusions of E(DL), and summarises in the

annex the current proposals for privatisation, in both this

Parliament and the next.

We are as you know constantly reviewing the privatisation
programme, and indeed Chris Monckton is making it a particular
concern of his. We may be able to reach our own judgements
shortly about possible further candidates for privatisation,
other than those already identified by departments. As I have

mentioned to you, one possibility is the Civil Service College.

For the moment I think the right course is, if the Prime Minister

agrees, for you to reply to the Chancellor's office making two

points: AT A G i -
H

i ) We strongly endorse the Chancellor's determination
to avoid finding ourselves in a situation where we cannot
make further progress, because insufficient work has been

done at an earlier stage; and

i) While noting the present plans of departments, as
summarised in the annex to the Chancellor's minute, we do

not regard these plans as necessarily excluding possible further

—y

candidates, because the search for functions or organisations

whiéﬁ_could be better carried out in the private sector
e e

is a never ending one.
_-#

’
-

12 November 1982

CONFIDENTIAL




