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SPECIAL FINANCIAL SCRUTINY OF THE ROYAL OPERA HOUSE AND ROYAL
SHAKESPEARE COMPANY ' ‘

s
ry to the
annon MP
e Arts

I have taken counsel with the Royal Opera House, Royal
Shakespeare Company and Arts Council on the guestion of an
"Olympian" and a "professional", first raised with them at the
Minister's meetings on 7 February. My intentions are now as
follows and I should be glad to have early confirmation that
the Minister is content with them or to have alternative ideas.

OLYMPIAN

o "~ Naturally, this does cause some problems as it is
difficult to find names which are equally at home across_the
whole range of work at Covent Garden, Stratford and the Barbican.
However, the name which sgems likely to atiract the most confid-
ence is that of Mr Peter Diamand (6%), Director of the Edinburgh
International FeStival, 1960-78, and Director ‘and General Manager
of the Royal Philharmonic Orchestra, 1978-81. I propose to ask
him to be available to advise the team in drawing up its plan of
work; as it moves towards its conclusions and recommendations;
and on the draft of the report.

3 The Royal Opera House think that there would be merit in
consulting simi{arl 2 person of standing in the world of inter-
national opera and %allet. Their suggestion is M. Hugues Gall.
M. Gall was in the French Mini f Culture in The Iate [90US;
was assistant director of the Pa in the early 1970s,
with a particular responsibility for ballet; and became director
of the Geneva opera in about 13¥8. I think there is indeed
merit in this and I propose to seek M. Gall's help.

4, There are certain other people whose names have been
su§gested whom I thinkit would be useful to consult, though on
a less formal footing than Mr Diamand. These are:
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CONFIDENTIAL

Sir Richard ATTENBOROUGH )

who need no explanation
Mr Melvyn BRAGG

Mr Cyril DAVIES (59), Chief Executive, City of Newcastle.
Has been in local authority finance since 1946. Is a
member of the Advisory Council for the Scottish Opera
and chairman of the Finance Committee for the Northern
Sinfonia Orchestra. Is associated with the RSC's
Newcastle venture. Is a gqualified accountant.

PROFESSIONAL

O The requirement here is that the team should have access
to someone with experience in the examination of the costs and
expenditure of such enterprises as the ROH and the RSC, eg an
accountant specialising in this area.

6. Specialist accountants are mostly in the employ of the
performing companies and it is therefore a matier of findinﬁ some-
one Who, altnough not a specialist, knows enough to be wort
listening to. R

e Mr Cyril Davies would no doubt help somewhat but the
choice of private sector accountants seems 1o narrow down to
two names: -

r——

Mr M G M HAINES, CA (47). Suggested by the staff of
The Arts council; works for Thomson McLintock & Co.
Member 01 mMicroelectronics Industry Support Programme
Advisory Board, 1979; Pharmacists Review Panel, 1980.

Mr Stuart YOUNG, FCA (48). Su%iested by Mr Channon.

Senior Pariner in Hacker Young (Accountants). Non-
executive Director, British Caledonian Airways. %inag-

cial adviser to the Wolfson family. Member, Historic
BOildingscouncil, 1976 - ; 1Trustee, Architectural
Herijggg_E%nd. 1973 - ;  Trustee, National Gallery, 1980;
Governor, BBC, 1981. Brother of Mr David Young, chair-
man of the Manpower Services Commission.

8. I have consulted Sir Peter Carey (Department of Industry)
about these names. He does not know whether either has much
acquaintance with the performing arts, other than as a consumer,
bu% would regard both as excellent for the purpose, being good
accountants and people of sophistication and taste. Mr Haines
was a Deputy Director of DOI's Industrial Develogment Unit on
secondment from his firm and was first-rate at the job. I think
Mr Young's apﬁointment might be criticised on "jobs for the boys"

rounds, but his record mey give him a slight edge and I am inclined,
if Mr Channon agrees, to go for him.
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SUNDAYS:

sunday Times

The Observer
Sunday- Express
Sunday Mirror

The People

Sunday Telegraph
News of the World

11z ) 1
Milton Shulman
Tim Ewbank
Irving Wardle;

ALLE;

hristopher Varman;

Ra 5 T svre v
pernarda Levin

James Fenton
Robert Cushman
Clive Hirschon

Madeleine Harmsworth

John Du Pre
Francis King
Ivan Waterman




PERSONAL Pn'w (hrattbr -
)Ioa‘». hodd ~ chonea B rend He
oMt ached (oo .

Mw, )DﬂC'ff-& o J?_QQ_P\ H\A} f[)(,..

Slwhlof kwou wlrona A.a_ Wer FPOFDY,'JY
B rie ar Contindtonle . He ko eor
SPECIAL FINANCIAL SCRUTINY OF THE ROH AI‘JD RSC M Mv. Stuast ownrg
/{ is wahilely &5 hovd bra

ko be ol R feeR

The attached copy letter to Miss Giles (OAL) shows how @-'3-
" . # ‘-'.—-—-—
things stand on the subject of your minute of 1 February. I
shall come back to the Prime Minister with firm news shortly.
At the same time, I should be very grateful for 10 minutes
worth of Mrs Thatcher's time to take her mind on a couple of
points I would rather not commit to paper but which are import-
ant to her interest in the exercise.

3.

C PRIESTLEY

25 February 1983 '\S_




10 DOWNING STREET

Papers to be returned to
FERB
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through Mr Flegé;: (q§§/




10 DOWNING STREET

From the Principal Private Secretary

MR PRIESTLEY
MANAGEMENT AND PERSONNEL OFFICE

SPECIAL FINANCIAL SCRUTINY OF THE ROH
AND RSC

Over the weekend, I showed the Prime
Minister your minute of 25 February,
with a copy of your letter of the same
date to Mary Giles. The Prime Minister
read these papers and noted them with-
out comment.

fee.g.

7 March 1983




With the compliments of




