[reasury Chambers, Parliament Street, SWIP 3AG
O1-233 3000

25 November 1983

Andrew Turnbull Esqg
No 10 Downing Street
LONDON SW1

EL{.O-J" t .".LJ{L/“:'V,_,'
CABLE AND WIRELESS SHARE SALE

Sub-underwriting for the sale has now been successfully completed.
The terms on which the sale has been underwritten are those
agreed yesterday with the Bank of England and reported to you.

The offer will be for 100 million shares at a minimum tender
price of 275p which represents a discount of 6.14 per cent on
yesterday's closing price of 293p. The shares will be paid for
in two instalments, the second call coming 17 February 1984,
The first payment will be £1. Application lists will open and
close on Friday 2 December. The striking price will be decided
over the following weekend.

The arrangements for the sale are in other respects very similar
to those for BP, with applications of up to 1,000 shares from UK
employees of Cable and Wireless being accepted in full.

For your information I am enclosing copies of the two Press
Notices which the Bank of England is issuing today and the
associated briefing.

Finally, you should know that because of the threat that industrial
action may prevent the publication of some or all of the national
newspapers over the next few days, we are having to take steps for
the sale to be advertised on television on the evenings of Sunday
27 and Monday 28 November. The advertisements will be purelv
factual, drawing attention to the existence of the sale,and indicating
where the full prospectus and application forms may be obtained.
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(24.11.83)

OF”FR FOR SALE OF CABLE AND WIRELESS SHARES:
BACKGROUND BRIEF FOR PRESS OFFICES

1 On Friday 25 November the Government will offer for sale

by Tender 100 million ordinary shares in Cable and Wireless

plc at a minimum tender pri of 2 The offer will remain

open until 10.00 n Fri ) - The offer is on a
partly-paid basis, with initial payment of 100p per share due

on 2 December and the balance on 17 February 1984. The proceeds of
the sale at the minimum tender price would amount to some £262
million (after expenses). It is hoped that the striking price and
the basis of allocation will be announced before the opening of
dealings on Monday, 5 December so that oeal\ngu in the partly-paid
shares may begin on that day. (This is, however, open to delay and
no indication of our intentions should be given in advance of the

announcement itself.)

Background

mmons on 27 October the Financial

e
to the Tre y announced that, as part of their continuing

programme o ion, the Government were now considering

ri isa

disposal of a fu er tranche of their shareholding in Cable and
ireless plc during the current financial year and that the Government

had in mind a sale of approximately half their present shareholding

‘through an offer for sale to the public.
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"Striking Price"). 'he S ikin i may be the Minimum Tender
Price or a higher ice in multi ( oz 1E will be determined
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SECRET

Commissions and Expenses

The Government will pay ommission of 1 1/4% to the sub-underwriters

for their commitment. Inderwriting will not be undertaken until

the sub-underwriting i The Government will pay a

S
commission of 1/8% 1 be four brokers and four

underwriters
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the Government wi h mp duty due on the
The Government's tot exper incl ' the commissions
the costs of legal inti ) ertising, but excluding
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2 Previous sales
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CARE: The remainder of this brief is for background information
only. Any questions on the Company's business should be referred

to Cable and Wireless.

The Company announced it interin ividend (uj m 2.1lp Share
to 2.4p per Share) on lovember ot} with the results for
the six months to 30 Se nl 'he profits before tax for

this period were £80 million comp it 69 million for the

comparable periocd of

16 The following 1 . X £ th omment on the results

as contained

e-tax profit 0. mi ion (£69 million-1982) is an

increase of 15 per cent over t mparable period of last

year. Turnover in by ' Trading

rofits including 7 mpani i d by 25 per
cations

of almos

Results expressed in sterlii for a Group which has most of

its activities overseas have been helped by current sterling

exchange rates. The | ing profit has increased over the

C able period of 1 year by some £2 million currency
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The prospectus
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Tender Appli lons at o e the Striking Price have
been receive ha h 1 Shares now
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. OUESTIONS AND ANSWERS (FOR USE IN TALKING TO THE PRESS)

Why has the Governmen : the present moment for its
offer?

The Financial Secretary to the Treasury announced on

27 October that the Government were now considering disposal
of a further tranche of their shareholding in Cable and
Wireless plc during the current financial year. It seemed
sensible to bring the offer as soon as. possible after the
announcement of the Company's interim figures on 16 November.
This will ensure receipt of the proceeds of the offer within

el
the timescale envisaged by the Financial Secretary.

How much are you expecting to raise?

fter all expenses, the minimum net amount raised,
the minimum tender price of 275p, wjll be some £262
The outcome of the tender may of course be higher th

Why a tender? vhy a placing? Why not a tap?

Fh

The choice of
each operation

a tender in thi
successful sale
very successfull
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1e is reviewed in the context of
gment was made on this occasion that
uhe most likely way of achieving a
Shares. This form of tender worked
the recent sale of BP Shares.
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Would not a fi ] issue have achieved a higher
underwriting i

When comparing one method with another, you have to consider
the operation as a whole, not just the parts. A tender gives
the Government a chance to benefit from a favourable response
in the market during the offering pericd. A fixed-price
offer gives no such opportunity.

What makes you think that 275p is the right price?

The market will determine the ‘right' price. The minimum
tender price of 275p, at which the offer is underwritten,
ensures that the Government will receive at least that price
for its shares, and the tender gives the Government the chance
to benefit from a favourable response in the market during the
offering period.

Fhv have you chosen t particular method of tender? Is
it not too complicated:

I nven ) mmon-price tender with just two
io : which e familiar to the market from

ie -




investors to make applications
) (and the preferential treatment
their pli i may receive).

The possibility ferential
applicants wh >nde! t prices
price.

Both features
Offer for Sale

The striking price will not necessarily be the highest tender
price at which sufficient Tender Applications, together with
Striking Price Applications, are received in respect of 2all
the Shares now offered for sale. In the event that it were
not, would it not reduce the proceeds to the Government?

The striking price will be set in the light of applications
received. The wording is a standard feature of equity
tenders.
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Why limit striking price épplicants to 1,000 Shares?

The facility t I 7 at _the striking price was designed to
help the small i

Why cannot appl s submit both Striking Price
Applications?

Because this would open the facility to apply at the striking
price to applicants other than the small investors.

Why 1s the offer for sale on a partly-paid basis?
This is a standar
Why are the Shares being offered cum the interim dividend?

Because that is the basis on which the Company's Shares are
currently trading in the market.

Why was the offer for sale underwritten?

. ' . .
Because the Government needs to be sure of receiving the
proceeds in the present financial year.

Why has prior SUb—UHdﬁVV“ltlng beer undertaken

ovided

This method minimises the cost of the underwriting pr
t has sufficient

that the vendor has the confidence that the marke
capacity to take the sale.

Why have you chosen these underwriters and brokers?

ns, who are the Government's br
10 H worked with P C mpany
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h its business.
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Why is the Bank of England managing the offer

The Bank is acting as the Government's agent, as it has done
for a number of other Government sales of shares in the
secondary market.

The offer is descril in our press notice) as being managed
by the Bank of England in conjunction with Kleinwort Benson.
What does 'in conjunction with' mean? i

the Treasury's agent.
chant bankers. The phrease
reflects the respective roles
ble for the overall management

si
of the Government - and
ng as issuing house for the
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What about the expenses?

Excluding stamp duty and VAT, the expenses are presently
estimated at around £6 million. Stamp Duty and VAT are
estimated at around a further £6 1/2 million.

Why is there no separate offer for sale in the USA?

The capacity of the market in London is judged to be ample for
this Offer. Cable and Wireless shares are not listed in

the USA.

What is the meaning of the Government's future intentions
statement

ne
2

CARE Press offices must stick to the words and not attempt
to interpret them. They mean what they say.

Is the Government worried that its holding of Cable and
Wireless Shares is past -the 25% level?

rtT
b
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You must ask Treasury.

Ll
Some unsuccessi
their cheques
any shares.
for Sale?

: applicants for the recent BP share sale had
ented even though they were not allocated
/ou expect this to“recur in the present Offer

330 Fh

In the BP sale, we tried as far as possible to avoid presenting
cheques attaching to unsuccessful applications but in an
operation of that size, with around 100,000 applications, it
was simply not possible to avoid presenting a few. Bt
happened, %ouave in only a very few-cases. The prospectus
for the states "All chegues are iiable to be
present ted Fcr but presentation of cheques accompanying
applications in of which no allocation of shares is
expected to be ma will be avoided as far as is practicable."
It is very much o intention to avoid presenting cheques from
those applicant 10 prove to be unsuccessful and we shall be
making every eff to avoid doing so. But in the last

resort 1f the lume of applications again proves to be very
large, we could not a soln*ely guarantee that & few such
cheques might not be presented: hence-the words in the
prospectus.
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