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10 DOWNING STREET

From the Private Secretary 17 pDecember 1985

CIR REFORT

The Prime Minister was grateful for the Chief
Secretary's and Mr. Luce's minutes covering the report on
the first year's implementation of the Efficiency Unit CIR
Report.

The Prime Minister was encouraged to see the evidence
in the report that departments are beginning to use their
central Consultancy Inspection and Review staff in a more
coordinated way. But she is strongly of the view that
considerably more real and sustained progress needs to be
made in using these organisational changes to deliver the
results identified in the original report.

The Prime Minister found it difficult to discover from
he report precisely what will have been achieved by the end
f the implementation period in December 1986. She would be

trateful to have a note setting out the specific results
hich she can expect to see in a reasonable period and, in
articular, what targets departments have for ensuring that
by then their CIR staff will be used to help line management
achieve results from increased delegation. She has
suggested that this report gshould reach her by June next
Yyear .

1 am copying this to Paul Thomas in Mr. Luce's office,
to Michael Stark (in Sir Robert Armstrong's office) and to
Sir Robin Ibbs.

MARE ADDISON

Richard Broadbent, Esg..
Chief Secretary's Officce
HM Treasury.




PRIME MINISTER

CONSULTANCY, INSPECTION AND REVIEW SERVICES IN GOVERNMENT
DEPARTMENTS : IMPLEMENTATION REPORT

We attach a report by the Treasury/Cabinet Office Joint
Management Unit on the Efficiency Unit's Consultancy,
Inspection and Review [(CIR) Services Report.

The Report describes some valuable work being done by
departments in improving the coordination and organisation of
their CIR services. This is aimed at ensuring that these
services:

{a] are responsive to the needs of line managers in
controlling resources and achieving better value for
money, and

provide a service to top management by way of
quality assurance and in investigating particular
matters which give them cause for concern.

Departments are less advanced in the transition Lo resource
control by budget, on which most of the CIR Report is based.

This is a more ambitious undertaking and although all
departments have made a start many are still at the early
stages. More work needs to be done in this area and the
current review of budgeting systems by the Head of the
Government Accountancy Service should lead to useful progress.

The Report also makes proposals for improved coordination of
the central CIR services. This is in response to
Recommendation 7 of the CIR Report which said that the
organisation and roles of the central CIR services should be
reviewed. The JMU are not recommending organisaticnal change
but concentrate instead on improved arrangements for
coordination and liaison.

We are glad te report that we can accept the action for the
central departments recommended in paragraph 1.13., Action is
already in hand to improve the coordination of the central CIR
services: and one of the first topics to be considered will be
the implications of the move towards running costs control for
the work of the CIR services. The Treasury agree with the
proposal to increase further the flexibilicty given to
departments in the use of Staff Inspection, when the staff
inspection guidance is next revised. The Treasury's intention
is to produce the revised guidance in 1987, taking account of
developments in departments between now and then. The PAC will
be keenly interested in any changes to the existing Treasury
guldance.




A further report on progress will be made next year, focussing
on the points covered in paragraph 1.12 of the Report. It will
be particularly important to gauge whether the action
Departments have taken is effective in improving the
contribution made by CIR services.

Copies of this go to all Ministers in charge of Departments,

and to Sir Robin Ibbs.
/‘,L/L M»’é’r['
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JOHN MACGREGOR RICHARD LUCE
Chief Secretary to the Minister of State,
Treasury Privy Council Office

o

2 December 1985
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CHIEF SECRETARY

J pecember 1985
PRIME MINISTER

CONSULTANCY, INSPECTION AND REVIEW (CIR)
SERVICES IN GOVERNMENT DEPARTMENTS: IMPLEMENTATION REPORT

Richard Luce and I have sent you today a report on the
implementation of the CIR Review. I would like to add two
points which I perscnally feel strongly about.

2 First, this exercise has made a start in showing how
CIR services can be made more directly relevant to line
R — 7 4 Z E X y
managers. The essential thing now is to get it working in
practice. Six monthly reviews of the impact on Depa nts

are proposed. I want to make sure that we are getting

practical results reflected in the performance of line

management Eﬁ_tﬁe ground.

3 Second, paragraph 3 of the covering minute to the report
refers to progress in the transition to rescurce control
by budget where much remains to be done. I think this is

an absolutely key area. Almost everything else in this field

depends on getting budgetary control methods understoocd and

put into Pravtiee— Fhere—ts—A FEVIEW OF budgetary systems

under way and Robin Ibbs and 1 are going to hear first hand

about some of the results next week. This is an area which

I intend to focus on sharply in the coming months.

4 I am copying this minute to Richard Luce and +te
Sir Robin Ibbs.

JOHN MacGREGOR
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