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iterrocracy eo rpt, laittays.
!ract h :fiance. The sati?a;

'sari-a-neat etaetieg -"too m
lie snowy tundra ot the 9oaring-
- ,1111 National Eahibition Cetitt-e.
• AS outside nte t-mtotOtial.
...inference season and still as ine
;wet mid-term trough aietween
aemeral elections. and the polls
s.inich now show a variety of
ncreases ri Nlliance support were

; et to cisme.
Nithoagh there was a brief and

aell-reported stir on the first
horning when the platform dis-

oesed of a mutinous motion about
'he banning of plastic bullets. there
was no iormal debate on iae
question which dominates most
iiDP cons ersation and eacites the
acepest oassions: the relationship
wita the Liberals.

Vidst sit-Takers had the endear-mg
banit of referring at least once to :he
moment at which they were
:ariverted to social democracy. Each
earsonal watershed :s converted into
a rhetorical weapon. "1 did not r-aitti
:he SDP to support motions like
tnis", was a phrase in frequent use.

But the party has also matured.
The deb:-!tes were serious, intelligent
and well-attended, although they
inevitably reveal a party groping for
an ideology. One speaker who
sounded ready to march straight
back into the Labour Party in search
of social justice was immediately
followed by a man who complained
of the motion's dreadful neglect of
the small entrepreneur. It has
stopped worrying about its middle-
class image and settled for the fact
that its activists are middle-class. It
is. in short, a herbivorous party.

But it is led by a carnivore. Dr
Day id Owen's members regard him
with a misture of' awe and unease.
The attitudes of most can he liscated
aomewhere betvseen the following
two estremes. He is either using the
eiarty as a vehicle for his personal
ambitions: rude, reactionary in
instinct. at best liable to rum
he  party's chance of power by

atubbornass over the Alnanee.
worst travelling on a political
diajectory which will eventually take
him into :he Consery ati‘ e Party. Or,
again, he has rescued the party from
aloom and obscurity by a brilliant
performance with the media. ereated
eal debate about philosophy and

obiecto, es, positioned himself well
to profit from future Wsillusion ivith
Thatcherism and, into the bargain,
is sery attractive to the female voter.

There are other, less personalized.
Kinds of division among the party's
-.5(1.GOO members: the electoral
appeal of traing to attract detecting

onserv ativ e voters lespecially
those who started voting for Mein
only in 1979 or 19831 and the
:monist wish to replace Labour as
the principal opposition to Mrs
Thatcher.

The SDP is also becoming the
John Rawls party - although their
claim to be the Inheritors of the
ideas of the American author of 4
T'eory of Justice is  likely to he as
fiercely contested as the original 
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isset iisr SDP's raais seent if

tae Fabian Society. Rawls's Meares

mese-aeon fr.-en
:he instincts  of  liberalism and

Ph.a prim:mai attraction appears
to Pe Rawls's argument 'hat. after
seserat basic Iffi-erties have been
auaranteed for ail, social justice
cern-Ids some inequality. But the
inequality s only justifiable ifit ean
he  ;hewn to benefit :he worst-off in
society.

An SDP member is currently
sdting at the feet of the great man in
Harvard and relaying reports bacK

to London. The Lawrcy stitociety is
about to publish a ka'Ais s‘m-
posium. One chapter of David
Owen's latest book attempts to
apply Rawisian principles to the
British health and social services.

But the debate which matters is
aser the state af the alliance, whrise
leaders are now starting to draft
early election campaign plans.

Owen has made it ;leas that the
reana eannot beeetit from his

 leadership unless It keeps its

distance from tne Literals. On :he
other side, some of the SDP
mandarins who saw Day id Steel as
the natural heir-apparent to Roy
Jenkins have begun to worry about
his determination to stay at the head
of his party and about his capacity to
control his "loony left". Enough
progress has been made on joint
selection to offer the chance that it
will not cause serious rupture,
although many of the important test
cases are not a et settled.

A subtler war of words is now
taking place: Liberals and those SDP
members who advocate a merger
areas for the Alliance to be declared
- permanent-. Owen has kept well
away from the trap, but has been
tbraed to make concessions on joint
selectIon. But the path which he
treads narrows with each month. He
seized the limelight in his tirst IS
months as leader, hut now laces the
harder problem of lining his party
up aehind trim- in the keowiedge
that unly a minority sappons
atubborn independence.

The SDP. as led by Jenkins,
espoused Keynesian demand man-
ilaement and, particularly, incomes
pulley - something more elosely
assoalated with supporters such as
Dick-faverne, Mattriew Oakeshott.
David Marquand 3nd Roger Liddle.
In HS:, Owen disposed of the SDP's
ideological commitments in two
steps. He took control of the party's
polite, output by installing  a  Press
.association newswire outside his
affice at :he Commons and using d
han pra-emptiv e strikes on the issues
of the moment. consolidated by
inferventiors in the Commons. The
parta's Cowley Street headquarters,
suspected by Owen of sheltenng old-
auard revisionists and also shrunk
by expenditure cuts, has become
more of a secretariat than a
headquarters.

He announced that the SDP had
too many eommittees and abolished
aeveral. Others, such as the original
group of high-level economic ad-

sa:a,2 a-L:7s,L'd
eereit teat :no eldy years if

itemosition arc tne sa-u,,al period for
ej

so inorougnis derated in ate saacow

if a fershcormeg election Ile had

'71ark,r- -,r3ca'211 n 1 ht ttlte
underdeveloped afea did 'sot ,sin
much nottee. He hired as ieortomic
ads:ser .Nlex de Mont, author of a
aarts eamohlet on the same subject,
eho had .worked as an ads Isar to

am Rodgers.
Dc MonCs first task -was to draft

something which would make a stir
,:lohg me lines which hase
most mffluenced Owen: ihP argu-
ments eao-ikal,nes(an writers -each
as Samuel Brittan and James Meade
who stress disillusion sstrh tId-

fashioned demand managerneat. He

'-ietgan wrding an article in resnoase
to an ins:I:anon made ii Osaan 1.

the Instarate ief Lee:lama: a ffairs, a
think-tank influential on aovern-
ment policy. The party conference
siseecn at salford. whaeh duly .aused
aaie rettuistre nass, 'vas 01005n Mem
the then) unpuloPshed artale. 'The
speech inaugurated the steady treckle
of complaints about Owen's -ors p-
io-Thatcherism-. The impression is
sonsoildated by media coneen-
trauon on this topic: hs uncontro-
s ersial utterances achieve little
publicity.

Owen has built up interlocking
circles of private advice. Further
economic contributions come from
Christopher Smallwood, who had
been the party policy chief under
Jenkins and has now returned to
private industry. Professor Richard
Layard ot' the London School of
Economics and Derek Scott, once
adviser to Denis Healey. Further
subjects were eoyered hy Torn
McNally, once adviser to James
Callaghan and now ,Ntth GEC,
Nicholas Besanquet. an ekpert on
health and soc:al serv tees. Dasad
Stephen. (-)wen's ads iser in Foreign
Office dai(s, and Tom Burke, an
environmental actisist.

Meetteas of OweMs graaps are
:n,nuted

l arter i iahang scion the
Cawdras family and occasional
earnriaar Tian'. funds.

Owen's losalists are heavily and
reseettbily preoccupied 'a ith the
maehinations of the "Jenionsites
Owen is making conspicuous efforts
to mose into his camp Ian
`,.\;H,I,...'vorth. the one \IP who
might. tile day, represent that
faction against him.

In the near future Owen's position
an the shape of the Alliance looks
sacare. an emergency motion at
Birmingham in tasour of altering
the party constitution in favour of
leant seieation was easily scotched.
But this question will be revived at
the nest Council for Social Democ-
racy. whieh ,s due to discuss
constitutional questions in Kensing-
ton in May.

But the eurrent position eannot
last beyond the next election,
especially if it again produces a
handful of powerless alliance MPs
with the SDP in the minority. Time 
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 3n.d. persona( ruderiess "Dr

solo-. Jenkins himself has taken tO
S:Ming Owen to the Jas mese aaas

Iree poisoning all other life nearbs
tid Taserne. the eeinnmee aed

,--d`a,r-T'ai ads Kers the pre's toes
, Jaciershin haJe rent:pelt m the
liade -f

Roger leddle, oece adviser to

 Rodgers.

Bet on closer eispeet.on man'. el

ette.aes ate .115:

Telteetant tans_ Few Inem now
hagrudge aoki thk plekang

the party up ,nf die iloor atter
election, they alter n at

candidate v ho could (command halt
as much attention. With the .Alliance
still intact, fewer of them bnch
behind his back about the risks he is
taking with the Liberals.

One of the recent disagreements
between Alliance factions has
become known as the "balance of
power argument-. Owen, a long-
time advocate of a -bridgehead"
strategy, has recently been empha-
sizing the alliance target at the
election as being to hold the ring in
the Commons. There is some
opinion poll es idence :hat stress on
this more reahstic outcome may
hi-mg in more v rotes. Owen's
'marketing.' ads isers met a

weeks ago and decided to eom-
maiSiOrl a pod to .nplore this
question further (to be paid for with
.t.3.t lira° fram Harold ('arter and

()nit from party funds.
['here

3buut tOt AlSdont if -tieing tries. It
1105 adow opponents to spend an
election eampaign relentlessly pur-
stung the question ii wrat the
Mliariee woutt.1 do A!!'n is tytlan,.:e

rt,,,,er and .t lock feehle

the polls es er start ea st.iggest an

es en hatter result Steet.
has sorrICtInl:s

	

'Aailt a IllaksL‘ 1111-

a in ph asa
it is eharacierstie ni ee to loo:

pi(il data, aahouah his party
w-ntis. has little monei. iv

.esnitrrskion them It is anlikeis tha
he will he doing maen TC'seaRil

the mertzer ifUvtSti iii T he aciteertism
agenc: used hs the 'SDP at Ihe -as
election. ( ;old. Oreentees 1-mtt

onduyeid ,ome detailed do,
eussions with ipical s titers. (Me,
sonclusion which emerged ls Lis tha
they thought Das id Steel should hi
leader of ihe sOP, and Shirl,a
Williams leader of the taherais.

Tomorrow: the battle

for the Liberal soul



Ltherals  and SDP: George Brock on tile delicate balance of power
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Das id Penhaligen 1_02c't for
Truro, ciectrified a recent meeting w-
an Alliance Joint leadership corm
mince bs asking Dr David Owen his
first thought as he stepped out of the
shower each morning N's as it of the
SOP. or the Alliance- Ners ous
giggles filled the gap before Owen.
not amused. replied that he thought
first of the SDP - because that vs:as
the best wa:. to build the Alliance.

The cues:ion had been provoked
a small bat ix sCal tusse Os er

Alliance operations in the Com-
mons. Should th; 24 MI's expern-
men; hs having toxd whips' The
Liberals had proposed and 07,7sen
had resisted, but not v olout
murmurs on his own side.

Much of the fretful nature of the
Alliance stems from the &lemma of
the Liberals. The) have aiwaxs telt,
and still do. that thev shoalt be the
donunara partners: their tastorx.
hard work and lareer memhership
(between three and four times that
01 the SDP) deserve it. But the)
know at the same time that the
Athance sot: depends to :cr.
uni.r.nssr extent on the separate
existence of thc SDP. And tha•. is

turn, depends on keeping Dasad
0»en happy.

The two leaders cooperate and

cornps• a goasli ncun peord=
around them yearmnat for a more
stable arrangement. *!\::-.-1:1:::7 mar,
has teen able lc gain a decay ve edge
in prommen.cc pooulard) rating or
electoral strength. But neither ::a177ho
easily dislodged and their public
personahtes count for a good deal in
the Alliance poll ratings.

Senior Liberals are to be heard
saying that Owen  has  to accept the
"permanence" of the Alliance
(which is coded language for
"ultimate merger") and stop. as one
put it. "this headbanging existential
hero act". But the% do not sound as
if they mean it: -OwerCs positions
and popularits - let alone his
personal:Ts - ear nu: be meorperated
imn th. Liberal Pert). Some other
LiberatHs seema Stec''s ce. sid-
exhapst'on tr tr:
Icr ar,othcr rout:

d'r-e:to

1-Tor., tL 1!::7:xt
subseauentl baek
leadership cf the corn pc-rt

Mears\ It'le bstriIc

particulate. St::
020:7-..?1:(-7no, links t'. St ar,

campaigning as Soo7t, aSposca
Both hake agreed to make more
team teics isior appearerecs and a
jolni campaign ofnce LT

nekt Sfa7.

"Inc period cif dounic
!,,,,277S7ria anci CL770., on as
lea jet anpea-s N.- oven- -
sts,flys tut ht: a\ 01..ticr
.!ott,s poht,-
appc Ir. a spese
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subjects of unilaterailsm and the
rniners' strike. while agreeing that
there  sserc  issues on which the
Liberals had taken the lead:
- decentralization for example. and
environmentalism: the green is-
sues". To Steel, the passage read as a
patronizing pat on the back for the
Liberals when they were sensible
enough to leave the big issues to the
SDP heavyweights.

The Liberal Party under Steel has
often bettis .SttOSI a‘ a c.,=1,:na:;,-,n 6f

sIP c*. J'ar.77'17: L.:'
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their political skills in social and
environmental pressure groups such
as MIND. Age Concern (sometimes
nicknamed "Liberal Concern").
Friends of the Earth. Amnesty and
so on. Fess of either group are public
figures outside their own area.

The party has had stalwarts from
these sources before. But the newer
generation are conscious of being a
gioup. or at the very least a force
W hen Steel faltered it looked as if
Padd:, Ashdown_ the MP for \ cos 11.

rroe---:ouserin'±i' tor its support in "
aiud'-,7-s1-:Ep cje:.-tior'. With

iltneole. Ash:C.:Own s
0 1 rt`L.7'h.7..:::ty campaign nas been
s chin

7...71,Tatt. 0! ItIO prf's5z.irt group
xsorld. Dcs Vs ilson. ex-director of
Sl-a Onto comma:gm:7 again,- lead it-,

lot. rn,a::er campaign
has beet- eg!iechng iarga

x.:stes for member-
ship or the paiie\.i. flatio;t:: council
and esecuuse and it looks hkeis that
1,: the pa:1, s prestaem 


parts "Green Briefing", an es eie
V, lid! comb:fled 501171:- of the
elements w:th the mach:Jona; parrs
estabhshmeat. Its striking featu.z
was the emphasis on the specialized
political techniques of single-isstse
campaigning directed at changir
particular policies.

This des eiopment contains bo-,,
threat and promise tor the Allianc
The two parties can work eatil)
togethea on mans of the iike,s
campaign subjects, but the changes
also increase the chances of greater
- radicalism- in Liberal polic).
which would increase the difficulties
of agreeing joint policy programmes.

Steel has also had to spend time
repairing the damage inflicted by the
last party conference debate on. and
decision against, cruise missiles. His
advisers fear that the Conservatives
at t le next e ection wi rerun Iht

j tactics w ic roveL so successiu
aaainst L.a our ast time. 1. era s
wou.c. gram en 271' Ur; ateralists

cirderI. droxe a wedge intu tn.'
Almirec

NItict Liberal hep_ is
moo co:o-in,, in Mat. oh:ct

occur seires ane non:
artsar area, ot Liner,P vocaknes-•

Titer, are almost m- sire_
rr-ohlcrm insiile the Aliiance at

e ;In f,u-t

	 ordc persn,
to stand it,: a scat Aload_.

council hs-elect.or resells has:" bee:
von-sistertl-: en:cot:roguee since ic(),2

acils
it]: part. 07: a pt.'
fu.ore reed and
personal c-L-Tn,ys].,n, -
(71~f, of th : SDP he .
of cnittencers t. rotc:.. at the
ol 7 soceessJor
Ic hehg ce,e: Ale.-
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Getting together on the gudget
George Brock  ends his series on the  Alliance

with a look at moves towards greater unity

candidate in the 1983 general
election and a second was passed for
loint selection last Monday. The
third, Cambridge itself, is unde-
cided.

limit nod-autumn, David Owen
and his allies had resisted almost
every move to this direction, but
mer the last two or three months
has e been forced to concede some
ground. .A1 ttounil the same time,
the Welsh SDP, led by its three ex-
1 abour MPs, delivered an ulti-
matum that it might secede tilt were
not granted its wishes on joint
selection.

The Cambridge demand tot a
write joint selection threatens the
compromise. which is based on the
hope that j  iiiit selection can he
presented and permitted as the
exception rather titan the rule.
Owen's position so far has been that

he does not want the total of SOP
candtdacies to fall below 300 in the
(o() seats. Below that figure, he has
argued, the SOP will become a
minor partner. The SDP national
comnuttee has now passed I 1 toint
open seleetions and 12 "closed"
(combined inemberships choosing
from 01w specified t)Orty

The next tew months hold the key
to this balance of power. By June or
July, the bulk of the seat deals need
to he made. The benchmark set by
Liberal suategists is that all but
about 2(1 "dilticult" seats need to be
fixed by Men tor enough to be
available lot peaceful settlement of
the tiutstanditig prohlems hi SOdIN

hid)  iIC 001 simply reselecting the

S'ar" P" Pln,C" is,I"'S Cr

than during the last parliament
because the Liberal Party kkeided

that it disliked national, and even
regional, seat - sharing: constiluency
parties are now free to make Melt
own choices and agreements.

So tar there have been no Open
hostilities, although they were only
narrowly avoided in Exeter, where
local Liberals threatened to run their
own candidate against the SDP.
"Fhey were eventually dissuaded by'
their own party officials.

Both leaderships are also building
up the areas of easy policy
agreement in the hope of achieving a
manifesto momentum w.1I 1t2.1 w ill

carry them past any possiblc points
of rupture. The "joint programme",
due to be comple Iter. next year, is

aimed at avoiding the last-minute
wrangles which accompanied the
hurried drafting of the first Alliance
manifesto.

Two •oint iolicy commissions are
sitting at present, consis clang
Northern Ireland al
Agreeniaron titi Irish poli,:v•
already looks likely on a line broadly.
sympathetic to the gently nationalist
policies of the Irish prime nonistri,
Dr Garret FitAierald, or the
majority report of the private
Kilbrandon commission liii met
last year. Scottish SOP MP Bobo t
McLennan has already' left he
commission in disagreement with its
pro-nationalist drill. The prohlems  
will start when a radualist policy

has to le so to t C wra roops
nut faction.

On trier. the ;local risia-s'

hi,ts e not yet heeui settled, Mit are

T(r-Acc 2  -1 (

f he leaders of the Alliance parties
will launch a joint budget strategy
later this week. It is an important
symbol for two distinct reasons.

IL is the opening move in a
campaign to present the Social
Democrats and the Liberals, particu-
larly their leaders, in closer har-
mony: more joint exercises of a
similar kind arc on the way. Every
agreed position turned into a public
commitment well before the next
general election is one less topic on
which the two parties might find
embarassmg differences in the
sensitive campaign period.

Second, it represents the start 01 a
shift h the Alliance, alicrgpt77.6157

a vi • wen, ()wart s art
conomit.: po icy vsi i e t -

p toils on Jo, erea ion an on
pro uc ixi y an wea erea
Based on simulations on the London
Business School computer model, it
will stress the theme of expansion
with discipline: measures aimed at
the creation of jobs with minimum
inflationary risks.

It is the Alliance response to
indications that public faith in the
Government's strategy is dropping
ME It believes that a joint economic
policy must he finely tuned to
appeal to the disillusioned.

A different sort of inter-pal ty co-
operation is under way in
Cambridgeshire. Ihe three SDP
constituency parties in 1he south ot
the county are now presentiog the
SOP leadership with a charactisn-
cally awkwad dilemma over loeal
intermingling with the Liberals. The
constituencies had indicated to the
national committee that they might
hold mint "open" selection without
permission — although they would
prefer to do so by agreement One
seat was gis ell to the L iberal 


cleally defined by detailed party
commitments. After agreeing seyeial
items (such as opposition Ito
frident), they disagree on two. The
1 ibetals (since last year's conli:r-
(nce) want to remove erwse missiles
from Hi twin; the SDP merely wishes
to freeze their numbers. 'the
liberals want to cancel Polaris; the
SDP does not, but wants it included
n the sit ategic alms talks.

All this will be conducted while
the ( onservative and Labour parties
do their best tu mise the All tans e
partnels apart. CousetSo(Ise pldISC

is heapcd on Das. id Owen, while
;Mom takes cate to underline

 viith Steel Nikal kannock

and Noi Malt Willis mask a point to
this at a ((la) union ralh, m
Cheltenham last month. •1 he
Alhanse leadets arc \Nell t),xittc that
mote than Just a teal of them as an
electoral Ibrce hes behind these
tactics.

I he major Patties klIOV, URIC! ale

elec. 11 /11 outs oitie w hs Ii will put

mor,. sl1,1111 011 AlMince than

other s. I he coalition baigaining
whieh would follow the election ot a

hung 1 11 hament ssmild [nodose

prohlems which ssoulst put ple -

11011 CI mg in the shade. On

the qteiigth or thcir tet.ent public
pet tot niances, 1wen would be mole
likely to begin by negotiating with
ilte t yauyes, Steel mole takely
to stall with I aboui

Buil suppose either maim party
ould Mum a goy eminent vs im the

hacking of only ono pall 01 an
enlaqed Album:C.' What orwe the
laben musty negotiated bonds in the
lace of Sthil a temptation' In theors,
ol soul se, no sosh possMilits exists
In Inds e, it is sale 10 assume Mal

II is nevei tat hoot the thoughts ol
Mos, at the top.


