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SPEAKING NOTE FOR CABINET

We must have a word about Westland.

We decided long ago that the Government should not put
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public money into Westland, apart from writing off the launch

—
aid, but leave the company to find its owng solution to its

problems through the market. That decision imposed an
obligation on us not subsequently to create difficulties for
the Company's board.

When Cabinet discussed the matter on 19 December we noted
that there were two proposals on the table for a financial

reconstruction offWestland: not a'Eéke-over but a

reconstruction involvingﬁeither the UTC/Fiat or the European
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consortium taking a minority shareholding. Cabinet on that
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day unanfmously reaffirmed that it remained the policy of the

government that it was for Westland to decide what was the
best course to follow in the interests of the company and its
employees; and agreed that, given that that was the

Goverment's policy, no Minister was entitled to lobby in
favour of one proposal rather than another and that

information about the implications of defence procurement for
Westland's workload should be made equally available to both
groups as well as to Westland and its bankers, and questions

on the subject should not be answered incaq? way which

favoured one group or §;aposal rather than another.

You have all seen what has happened since then. We

have had headlines in the papers, including those more
friendly to us, talking of "Great Cabinet Shambles - open war

between Ministers": "A major political mess" and comment which

has been no less damaging. There's probably no paper which
has been a more loyal supporter of this government than the

Sunday Telegraph and its spoke last Sunday of a "National
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Scandal .... not since the chaos which preceded George Brown's
fegfanglion from Harold Wilson's Cabinet has a British

Government looked so pltlfully disunited...". The affair has
“brought Tidicule on the government at home and abroad".

The result of all this is that the Government has been
made to appear completely at odds within itself and has
entered the New Year in a way damaging to our public esteem
after a good recovery in our political fortunes during the
autumn. If this situation continues, we shall have no
credibility Ieft. I have never seen a cleéarer—demenstration
of’;;emdamaging consequences that ensue for the coherence and

standing of a government when the principle of collective
responsibility is not respected.

We cannot go on like this. We must restore the
Government's standing. " ‘
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Nothing has happened since 19 December to modify or,,f"fga V&/

qualify the conclusions of Cabinet on 19 December.'PI suggest

“+o—my—eolleagues that the time has now come for the company
and its bankers to be left to deal with representatives of the

two groups, and come to their decisions, without any further

intervention, direct or indirect, by Ministers or by other

people acting on their behalf. T
I—ask-Cabinet te—agree—with that conclusion, which of

cnu:se_Lea££isms—tbat-eanc&asfﬂn“g}gigiggéemberi It must be

accepted and observed by everyone, and there must be no

lobbying or briefing directly or indirectly. Because of the
risks of mlsrepresentatlon, gven questions of fact should -ne&

-be—answeﬁedqﬂagnngt bexﬂg cleared through the Cabinet Office.
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