10 DOWNING STREET

LONDON SWIAZAA
From the Private Secretary

MISS EATE JENEINS
EFFICIENCY UNIT

The Prime Minister has seen Sir Robin Ibbs'
minute of B August on progress with achievement
reports on major projects. Bhe was content
with work so far and looks forward to talking
with Sir Robin when the first complete report
is available. No doubt you will be in touch
with Carocline Ryder to arrange a suitakle

time when that report has been submitted.

I am copying this minute to Michael Stark
(Cabinet Office).

TIM FLESHER
19 August 1986
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ACHIEVEMENT REPORTS ON MAJOR PROJECTS E ! :l' ;[ﬁ
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In May we discussed the possibility of keeping track of progress on major
projects in large Departments. Defence projects have been a particular
cause for concern. - —— A —

—

1 have discussed with Clive Whitmore and Ken Stowe ways of developing a
system of reporting on the major projects in their Departments which would
show you how they are progressing against their approved costs and
completion dates, and give you early warning if things are going off
course,

The Efficiency Unit has been working with the Procurement Executive on the
first set of re s from the MOI. They cover the eight projects listed in

15 an example, as yet inComplete, OF what we
ave in micgi. The first shee e projects with Eey tost data. The
se sheet, on an exception basis, gives key milestone data on either
achievement or slippage against timetable. The Efficiency Unit should be
able to provide you with very brief reports eve “two mohths on these lines
starting in September. In my view reporting of thi§ kind is one safeguard
{although not complete in itself) against a recurrence of the NIM
lem. Tt may be meIprful 1T, when we have the first complete report in
September, you and I briefly discuss what these reports can Tell you.
So far the Unit has concentrated in MOD on the work of thé Procurement
Executive but we are also exploring the possibility of regular reporting on
kg—y‘aministratian as well as procurement projects

The information in these reports will provide useful background to the VEM
seminar you are to hold with the Procurement Executive later in the year.
My impression is that preparing these reports has already had a salutary
gffect within the Procurement Executive, in forcing project managers to
focus on their key milestones and produce simple, intelligible reports for
top management. I recommend that we persevere with it. I hope we can
produce a similar report for DHSS shortly; it has been delayed by Een
Stowe's illness.

I have also been locking at the ways in which the MOD are trying to prevent
recurrence of the NIMROD situation on development projects. I hope to be
ready to report to you in September.

I am sending a copy of this minute to Robert Armstrong.

Y
ROBIN IBBS
§ August 1986




._ "gqns

Jacdaa aaqueidss .r peppe =29 oL JUSPTAL
1 il

| 1

J0BAJUCO YIUOW § WHGH WISIUT POIWEN

i)
g8/ W5 ET WGZST I5TAIRH

11 b i
L6/ Wit brES 2

wsgk 0B ADW

WFHE 08 M¥1

[—
e

wooeL feabutysg

Y] | aqebrag

£z adAr

SIHL | ISWI SIRL LSY]

qIMO) IS00] LS00
LS00 LIN 1800 TEIOL OAS NI IING ‘TVIOL 31w
SHIVWIISH LNIHH SAINMWLLSE dNITiSYE

MALAHEAD Lodtodd  (¥)

[2TORLILTHS




£€d 3O IYPI[F IsATd

cHn daTLIwH

I TUMOS
LOTTO4 Jusudinkd
O3 UCTSSTUCNS

p=oetd

spesyIem 0og
d0] JaEdJUC

Apabutig

paddrys saocjow
LUoTSTRADAg

saebrag
£ adAL

b e REC L
ANOLSE TN

JHOdAE MOLISEOXE SENOLSTTIN  (H)

ZITORLIETES



Project Reporting

The Efficlency Unit will summarise the Ministry of Defence
information every two months in the attached tables.

Tahle 1 compares the current forecast of key targets against the
w::aﬂts (ie. 2 months earlier) - and against the
baseline forecast. MOD aré?till working on the baseline
forecasts which will be from the mcmmt Palicy
Commjittee or equivalent review, These will be included 1n the
September report.

e — s

Table ? shows on an exception basis, the milestones targets where
the forecast completidh date has changed significantly since the
last report or where a milestone date has been missed.
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