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— Thank you, Mr. President, for that wonderful welcome -
it

sU-very-eemforting—in—whats;—as—always;—has_been a very demanding

‘We are a party which thrives on debate, as this conference has

shown again, and which cares deeply about the great issues of

e ——

the day. But we are also a party which knows what it stand s

———
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for and what it seeks to achieve. We may argue about the methods,
i :

v+but we all have a common aim: to protect, and fight for, the-
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There has/ been much sound an fury durlng the Tast few weeKs. '~

The oppos/ition partl have een at conferenfe offerlng thelr
easy way7/ out.

values we 'believe in. _ " A

been a ¢t of talk pf power - spe more |If we
: : 5 e'll borr more pow : . we'll
more |f we get power.
has been a lpt of talk pf pm t tifer
1ty « Today, I want to speak of ou
responsibillities, the responsibilities of a Conservatlive Party
that Is In power.
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e/hasn’'t been much
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The charge is sometimes made that our policies are only
concerned with money and efficiency. That they have no regard

for people or morality.

artd e o o

i—aNha—f—i—r-s-t—to—uM*h&Morality is notLthe
monopoly of one partyr b~

But it is the foundation of our policies.
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- Why are ;{so opposed to inflation? Only because it raises

—

costs?

and:.hurts pensioners.

4

Caw"“"""/
//ff— Why have weliimited the power of trade unions? Only to
B

improve productivity? No, because trade union members want to

be protected from intimidation. And that is moral not just

o — T
economic .
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- Why have we(grivatised public sector industries? Only to

improve efficiency? No. But to spread the wealth of our
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country among as many as possible. And that is moral not just

economic. ,/
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schﬁolsz__AndlMLy are we(Freating new schools within the

maintained sector? To establish elitism or privilege? No.

But to give the families of Brent and Haringey and Liverpool

greater choice in the education of their children. A choice

denied them by their militant labour councils.

Extending choice, thexrefe®e, is rooted in our Conservative

tradition.

ty. It Nivtet
m i opportunities. And without that choice, talkl

of morality is empty. /
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::{/ Last week the Labour Party proudly proclaimed it was 'Putting t}-
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People First'. What an empty slogan. It was exposed by the

policies the conference adopted. (j§j5
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@ They deeided to ma-l-ee—p&va-t-e—e&ucatron—-ﬂ:i—eg&i—.— Il
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Lhe Labour Party hes-Trever—renouneed Clause 4 of its by
N Constitution which called for " “me~**_;::~" [
\ ca or '"the common ownership of the means
- M
of production, distribution and exchange ... and control of each

. P
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industry or service'. Labour—deoesm-t-renounea—ite because that is

its goal. l!E I#a,ﬂr—EL - /\/7 ‘—__‘_‘::1;!- }44&. <:;l:tv“
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'Putting Government First' is what the Labour Party believes.

But the inevitable result is 'Putting People Second'.

As the record of recent years shows choice is the only

safeguard each of us has against the power of an expanding

et . / S
State. i - . 5 i e TN
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3 »Lvm¢/“¢cum UL Qemocracy hifws strongly, \\
1Iism pull a-:: b o
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%] The whole drift of thetr policy is in the direction k
of strengthening the hand of the State, against the‘
independence of the individual. You can make your own
mental check list. Karl Marx published his Communist
Manifestoc in 1849. The major changes to be brought

“
about by revolution were the abolition of private property;

Taicungy

a heavy progressive income tax; the abolition of the

right of inheritance; nationalisation of banking, transport

—

and the media; and education for all children in state

‘\NV ~5 W-’ el bt~ — — Al en
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the delegates who met at Blackpool last week? _Hewmuch
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S ?hae—és-whe;e:ZHe great divide in

politics still exists today. !
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. Wherea® Socialists believe you belong tc the State,

Conservatives insist the State belongs to you.

Whereas Socialists promote State ownership, Conservatives
———
ﬁ&kﬂa%

stand for #adiwidwad property rlghts.,éfé gy~

Whereag¢ Socialists work through erganisatiens - the big
[\
battalionSor block vote mendmasi=ts - Conservatives

work through individuals.

1
’

Whereap Socialists want to control your lives, Conservatives

want to liberate them. Ll

rences etwee

_Socialists—andComnservatives 1s freedom.
LShien  Toutdubinee il
-
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E%t would"be %oolish to pretend that this transition can
ﬂM};A A

5 | ke Senss
be accompllshed without|confusion and problems. But it would
ol wdis e R Peboa e

be terpretend that a country like Britain, which
%?’so heavily dependent on exports, can somehow ignore what

is happening in the rest of the world - to behave as if these

great events have nothing to do with us; to fight change; to

turn the clock back. ) e : D) ‘
![l iy Yet this is exactly what the Labour party proposes to do.

It wants to give back to the trade unions the powers they used

to have - and we all know what that means. It wants to return
L/// to the old levels of over- mannlngéa It wants to make 11fe difficult
for the very people on which the future of Britain depends -
the wealth creators. £
Well, that defies’common sense. The British people know, o
in their -heart of hearts, that it is not a realistic answer.
L/They know that we must adapt; that we must be strong enough
to compete with countries like Japan and Germany in order to
survive and prosper. -

-Governments can help by encouraging enterprise, FEive
o1 Lz m%t‘rbj ‘/i:(_j/%
tnleing, the pursuit of excellence %n every field. -

Céﬁfj&frzhe way to create new 1obs7 St g ey
: s —-—2_; 2 2 {; £ &
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has—been~daing‘_,4§¥m__f
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Governments should not run businesses: they don't know
R

ow to do it. The weaknesses of the case for State ownership

have become all too obvious. Planners do not have to suffer I
= 1Gac LMJ‘
the consequences of their mistakes; the Gevegggéae-wé&&-pick

up the bill.. Trade unions can - and do - insist that goods S hould

And poor service can go on for years because there is no real

compulsion to compete or excel.
When the state owns, nobody owns; and when nobody owns,

nobody cares. / TMI‘- /) Cavi

Job‘9f/Government is to set the right, flnanCLal and

-y

frameyork and all 1ndustry/éo work githln p 7 0 lt‘ls

cut tages, cut red tape, and eﬁcourage dgmpetltlon

Thls Government has r0116£>back the frontiers of the state,
Ma

and will continue to do so. r ny other countries have followed

our example. Privatisation ha;found its way to the Labour :
Government of New Zealand and to the stz¥€st bureaucracy of
BEEEEJ, to the ﬁéw democracy of the Phillipines and even in *
an oriental version in China. Everywhere Governments are tfying
to cut deficits, repay debt, restrain the public sector.
We believe in popular capitalism - in a property-owning
PR
/;;> democracy.
We are proud of the fact that so many people now own their

home. In Scotland recently, I witnessed the sale of the millioneth

council house.

what peopie want =it preferstotelt¥F themwhat—they should
~—~— i

—




().“,m To THe g()(bf’(,(f '
-We_have also encouraged a great expansion in shareownershlp,

Cqu '*-b-'. ' M,udk mog‘-/l;'v— : . ~——
ard—wi-ll-ge—on doing $&, with the sale of more shares in esterprises
M(ﬁ‘“b‘— D}V‘u‘gow | S

like British Gas and British Airwayq. Millions of people now

have a stake in the companies they work for. izpore than one 0 7

in five British companies now operate profit-sharing schemes
for their employees.

Our aim is to consign to the dustbin that most misleading

of phrases '"the two sides of industry", which has done so much

harm to Britain.
At—should be—as—maturat
owa—their home o¥—ewn—a—ear: People should not be classified

as either earners or owners, as either employees or shareholders.

They should be both. It is good and honourable to have a stake

in the business that provides your liyelihood. A~ _ #o M
el o~ oueT W -~

Popular capitalism is nothing less than a crusade to enfranc 1se
R o pranalarl >

the many in the economic life of the nation. We are returning

power to the people. j ot Zm“__ i [fvf’hk-/( j 'ﬁEE .

All this helps to build a robust and more responsible soc1ety

The strength of our policies is that they are founded on the

ey |

basic instincts of our people - an instinct for ownership, for
: itk

thrift,for honegzwork,}for fair rewardsJ and for helping others.

We do not seek to divide the country: we seek to unite it in

w'(/l‘/
a common purpose. v AL b,
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It wasthis ba31c instinct - and a spirit of adventure -
g BB
which once made Britain the leading industrial mation in the

world. It is still wital to: our fiiture.

P
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But do they perhaps ise of a net increase of a
million jobs. Well, \we've dghe that too - there are a
million more people i now than there were at the last

election.

So which is it Mr. Kifinock? A million jobs or a million

additional jobs? Of don't\you know the difference?

Either way it d ecause we've done it already and

we're doing it/now and we're gaing to go on doing it.

A million more in work; many more jobs for women; a higher
R e

proportion of our working age prfulatlon in work than almest

CE-- St o<
anywhere else 1ﬂqau§ep o‘ﬁore new jobs created than the rest

of the European Community added together. Unemployment among

young people falllng. Unemployment among the older, long-term

unemployed about to fall as a result of our Restart programme

ol il
to help them. e

-

These are just some of our achievements on jobs and there's much
i

much more we've done for better training and for enterprise in

our ACtESE—Egsjﬂfgs campaign. I&!

obs bookle

We don't just talk about the problems. Our care can be seen in

what we do about them. A}yﬁk Eofoar rxuubbgrfﬁla//
/? 4,~1£a}1u~v\(
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redecoration. This season's new colour is grey.

too many of red flags and red /

bank balance. It might eyén remind us of”the militant lining
to Labour's new coat. crey was a g choice. It captures the
mood of Labour's in many off
the cuff s es at this Autumfin's political fashion parades.
It's about/as up-to-date ag’ Eastern EurOpean dresses on a

catwalk.

A" pobiva A o s/,.::nf"/

They have revealed their destruction of employment plan,

First to be sacked would be

aﬁﬁ\e workers building nuclear power plants. Everyone o
L s Lebae (VR

employed in existing nuclear power stations n.‘.gh:._also-be given .

their marching orders. h~d J)W"’VQW(A )"‘()M'“’L‘ Chases
3 v PE% ' & oAy U /\.

The next to go would be the jobs of all those selling

things to South Africa - 120,000 to 140,000 redundancies
" st

overnight.

Out would go the American nuclear deterrent and with it

all of the American military bases in the United Kingdom -
gt

another 30,000 jobs destroyed.— (ol T R S P
/’ . — \K_) (7 ¥
ﬂ L«Af\—f S L(.N,CJ')— At w Z
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Younger people would be attacked by Labour's minimum wage :
WM CoMYAM / "{/a/c/( e W,
legislation. A quarter of a million jobs mainly for the young (/¥ e,

would be lost or forced underground by any such lgw. M e O lewt .

oo 5 ,-
L dn Uets U madedd it el aa

_Labour says that there would be other jol opl;::rtunir_.ees. =,
LisRols L U NV I v 2 Ad e painle ?) > i
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(w Other parties want to increase taxa-&ion—ﬁg.
Qo

We are the pnly party which does not.

77\‘7\\#‘ R

We want to reduce both, and—we have:

Q’/;ﬁ/m
/ / | : ;
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L /
But /I can assure
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Some say that we shall use the proceeds from
privatising British Gas to finance a

pre-election giveaway next March..

J} LAI do not intend to put at risk the

3 [ (u
£\t

(M

achievements of the past seven years, and

you would not want me to.




[T will also say this.

People who talk about pre-election

giveaways next March know much more abogut

the date of the election than I do.]
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ver to de 5*‘/Thg1/cﬁoose

to ignore ti;/B;s{E/Eéct f economic life; ~that you have to
create weal before”y i i

through the ef \
"/ Ahey—axe the same—peepre—who—1ave never had anytirimg good to
7
b aa £ @

In their eyes, everything that Britain does is wrong.

Every setback, however small, is seen as proof that the situation’
is hopeless. Their favourite word is Yerisis®. . Ir's a crisls

when the pound goes down, and a crisis when the pound goes up.

It's a crisis when the price of oil goes down and a crisis when

I cwin (s Mbaw deand G bl - -4y
: C- LA ﬁ e~ d- c‘AM hl AN ..1_.4—_’

(D They ¢ E good news and seke—a’ ' Loy’
erverse—p%easu*e-ln failure. Thetr—thinking—ic—deminated ""*4/?/

the price of oil goes up

-

. i 'Z'hey are the hand;wringing__jéa,
merchants of gloom and despmxhncy. (Eie spirit of adventure,

pride in achievement, patwsewdsm— all these things are angexes

oL
It is extraordimary that so many/EEher countries have far
more good to ayzﬁnut Brltafz/ﬁhén Jg‘ho ours Vés.
‘ 7% such a negative,
, Boricatiigd

. . 1
I applaud endeavour in every f}e1d1'u~4g::¥ Ea

S

To say this is not to be compilacent - flar from it. There
is much to be done, and we shall e do not ignore this

country's problems, nor do we flinch from fhe challenge they

Adu~tf




present. I see no reas

ing we do as a pation is ever

PGy ¥ G
There #s a gxgat d;gﬂ e proud of. The successes of

o ] ‘ : :
our exporters. The impressive advances in science and industry.

Spp———

The eﬁéert of mllllons of our people to create new enterprises

flaues 4“‘3 /}vw's— AMoh

.9/ Vool S
and new jobs. ofd 7‘ o

lowest for many years. The number of days lost through strikes
has fallen dramatically. Iadustxy—has heconf ore elizererrt,
——

€ i d, Pexrsonal—oewnership
hag—growm~ The standard of living has never been higher. We
are not lurching from one financial crisis to another, as we
have done in the past.

These are genuine achievements in which we can all take

pleasure and pride. We shouldn't be afraid of good news.




But let no-one say that this party, this\Government, this Prime

Minister lack compassion for those who arg going through difficult

times, through no fault of their own. We\have done a great

deal to help. But compassion has to be te
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‘ As every housewife knows, you can't just spend, spend, spend

without regard for what you earn or can afford. Government
money is not some abstract concept; it has to come from somewhere.
Britain is not lurching from one financial crisis to another
because we are careful.

That, too, is net—Fheteler=Eeir but common sense.
not in the business of buying votes

P EChoNg dhen e
\////1 care about the sick, which is why spending on the health
service is higher than ever,before. That is Conservative care
in pract}se. e ik {,.d(\b

I care about Ghe—aaemp&eyeéi Scarcely a day passes without
the government looking at new ways of speeding job creation.

I care about all the people - especially the nine million
pensioners - who saw their savings devastated.by runaway inflation

/;w‘: Vor Y umvans hed fo pmtmepy fo- o ew VIR H(de S A 25, = v

under a Labour Government. That is why we have reduced the
inflation rate to the lowest level in two decades.

I care about law and order - the right of decent people
to be protected against crime, hooliganism, and the cancer of ;
drugs. There is no excuse for those who do not respect that

4

right. There is no excuse for the buf%};r, the bully, the rapi%t,
the evil dealer in drugs. There is no excuse for the terrorist.
This party, and this Government, have always backed the police
in their battle to uphold the rule of law. We shall go on
doing so. That battle calls for the resolve and commitment
of the British people. Our institutions of justice, the courts
and the police require the unswerving support of every law abiding
citizen. No one is above the law. :

I care about the freedom of the individual to run his own

life - instead of having it done for him by the State. Personal
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liberty has to be constantly defended and stréngthened; it should

ver be taken for granted.

I care about the pursuit of excellence in every field.

success need not necegsarily be measured in financial terms;
dqod.zzwauuL—bau~qb ok onp 1o /oK
what matters is giving one's best. fimu /] AM,.;ML(,-?. Jof? NS
I care about people being able to own their hame and to
> . 4 S
have a stake in the business they work for.- e wi“*:—v7 oﬂﬂ“i“‘4?/
- The notion that ceilings should be set on this and that~»

- so dear to the left - should fill everyone with dismay.(ﬁot

everyone can be rich - not everyone wants to be - but)in a

free i i j ewards of

e

PR

P e —
;ﬁﬂkﬂTiD Set artificial ceilings and you deny people the chance
o et
to improve their lives through their own efforts. The—lowest

re speed of the

convoy becomes the speed of the slowest ship.

Savings, income, property, whatever you call it, it's nice

ot
care about parliamentary democracy and free speechgﬂﬁyumﬂg
VN\- W{YLM M-
I don't want to see Britain run by militants who have no time

to have a little bit of your own.
I care about th rinciple I was ght when I was young
-*én honest d%}>§/;;§/§or an hongst day's work.

-
g

for either.

I care about making sure that Brita¥n's best brains and
brightest talents are not driven away by excessive taxation.”

That is why we have brought income tax down; our opponents

want to put it up. They want to put their hands in your pockets

your pockets, not just those of the rich.

P
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I care about our friendship withthe United States - a country

which has done so much to uphold freedom in the democratic worldz
and which has fought so valiantly against tyranny of every kind.
We in Britain value our independence, but we also value our
friends.

I care about the defence of this country. This Government

has never faltered in its resolve to defend Britain from aggressors

and never will. .

. y A——

ORI

i oy

—— = ELCCToe

-

by

That is why we have launched the largest youth training programme

I care about the young people of Britain and their futu
——————

this country has ever seen. I am much impressed - and encouraged
- by the enthusiastic response of so many young men and women.

We in this party are deeply concerned about the young and
we are doing everything we can to help. But we don't want
to see this country handed over to people who want to create
a new Soviet Union, a new Poland, a new Czechoslovakia, a new
East Germany. The young are sensible enough to know what those
societies are like, and we have no intention of going down that
road. This lady has seen enough of life - and the world -

not to believe in a socialist Utopia.
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So have others. Alexander Solzhenitzyn has warned the
West against what he galled 'the misty phanto. of socialism".

Socialism, he said, , areated i 181 ing people

thirs Jaetd ' katism has lyured their conscience into

is a blessing in disguise, a sao g
s iR o o h 5 > 1 publi hypoeris O

Andrei Sakharov, the No eize winner and dissident,

has also urged us to beware of what he called "the pursuit of
leftish liberal fadishngss'. The\ leftists, he said, usually
accept too trustingly/ the dogmas of \the socialist system, and
avoid listening to /anything that contradicts it."
They are waynings that should be hekded.
lavedr ()_. V(S'EON
1 -have—a—vistomr of—tiefuture.
I want to see a Britain which recognises the realities
of a challenging period in our history and comes to terms with
them - a Britain which makes the most of its opportunities in
the world.
I want to see a Britain in which people remain free to
develop their full potential, in every field of endeavour.
I want to see a Britain which has no truck with outmoded
D‘\ It /t_ Ue &\NAJ\ M“ﬂ—l “"'c"""“(

Marxist doctrine about class warfare. For us it 1is not who
J\.‘)M ey T

you are, who your family is,

-

It is what you are and what you can do for our country that

e T <k A
LMVWL“"‘;

Ul b SWe” /‘*‘-’“’l““
4W/OLJ~4

counts.
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I want to see a Britain free from the shackles of excessive
state control.

I want to see a Britain in which people show compassion
for their fellow citizens and are prepared to help those in
genuine need, but don't expect Governments to do everything
for them.

I want to see a Britain which admires initiative, effort
and success instead of denigrating it.

I want to see a Britain where many,many more people have
genuine new jobs - jobs which will last - and where taxation
is reduced still further.

I want to see a Britain in which there is a high standard
of health care, where savings keep their value, where the standards
in our schools are a source of pride and where people respect
the rule of law.

I want to see a Britain which is respected in the world,
not pitied; a Britain which is strong; not feeble; a Britain
which is positive, not defeatist.

Above all, I want to see a Britain which values the great
benefits of living in a free society - and which is determind
to preserve them. That is my vision. It is a vision worth

fighting for, and I shall fight - for however long it takes.

We have accomplished much, and-l-mest-warmly thank you
for—elt—your efforts+—

Let us not be deterred by the cynics, the woe-mongers,
the self-appointed levellers, the petty would-be dictators,

the people with glib solutions and cheap compromises, the

Lo ldewre Qs drar mal (2 uds Ul Pungemte




\\ The Return of Natlonal Prlide.

The opposition parties have one thing In common. They |lke
nothing better than to knock Britain.

s

They us that the economy Is In terminal decline, that we
have cut spending on the Health Service, that we cant afford to
defend ourselves.

The opposition try to make Britons ashamed of themselves.

When we |look back over the last seven years of Conservatlive
government we have nothing to be ashamed of.

First and most Important, because we have called on the nation
to face up to |Its responsibilities - to provide a credible
defence, to maintain Taw and order, to provide for the needy, to
protect Individual rights - and because the nation has
responded, there has been a renewal of national pride.

Seven Yyears ago there was very llttle for the nation to be proud
of. Soclalilsm had seen to that. As It always does. Now that
we have solld natlonal achlevements to our credit we see a
return of confldence.

That’'s why our opponents try to con people Into belleving their
horror storles. They know that national morale has Improved
enormously under this Conservatlive government and It doesnt suit
thelr purposes.
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