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14th February, 1880

Thank you so much for having sent a copy
of the speech which you made in Cambridge
last week. It was very good of you to
have done this, and I enjoyed reading it.

The Rt. Hon. Sir Ian Gilmour, Bt. M.P.
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I YAS VERY RCMOURED TO BE IRVITED TO GIVE
TEIS TALK OM CONSERVATISH,  UMTIL 5 OP € YEAPS
AGO, IT “AS A SURJECT VHICH CCIMMAMDED LITTLE
I"'TEREST EVEM WITHIN THE RANKS OF THE COMSERVATIVE
PARTY.  BUT ALL THAT HAS CHAMGED,  MOT nMLY WO‘
CONSERVATIVES ARPGUE WITH UMMCNTED INTELLECTUAL
VIGOUP ABOUT WHAT EXACTLY THEY SHOULD PELIEVE
(AN APGUMENT WHICH I HOPE WILL BE COMPUCTED
“ITPCUT THE PERSONAL INTOLERARCE WHICH FUELS
S0 MUCH DISCUSSION IN THE LARCUR PARTY),
MORE THAM THIS, THEPE IS ALSO GROWIMNG IMTEPEST
OUTSIPE THE CCRSERVATIVE FOLD IM THE IDEAS WHICH
SHAPE CUR VIE' CF THE WORLD,  VHATEVER ELSE
PECPLE SAY ABOI'T US, IT IS DIFFICULT TC COMTEMNR
THAT VE APE BCRIIG,

THERE APE SEVEPAL REASONS FOR THIS EPONTE
FINTEREST,  FIPST, THERE HAS UMDOUBTEPLY PEEN
AN INTELLECTUAL UPRISING i PARTS OF THE MEDIA AND




THE CASE OF PRINCIPLE AND MOPALITY AGAINST THE
SOVIET IDECLOCY,

I HOPE THAT IT MILL NOT BE THCUGHT A REBUTTAL

OF WHAT T HAVE JUST SAID IF I BEGIN BY APGUING
THAT BRITISH CONSERVATISM IS MOT REALLY AN ‘ISM
AT ALL.  THIS IS OF COURSE AN ADVANMTAGE,  IM
1930 VHEN AFTER YEARS OF FUTUAL VILIFICATICN BY
THE NAZIS AMD THE COMMUMISTS, THE RUSSIANS AMD

THE GERMA'S SIGMED THE NAZI-SOVIET PACT AMD MADE
VAR CERTAIN, A FOREIG!M OFFICE DIPLOMAT SAIP OF
THAT GREAT AND OMIFOUS EVENT: “ALL THE 'ISMS’

HAVE BECOME "YASMS'!™ WELL BECAUSE CONSERVATISHM
IS NCT AN "ISM" IT BAS AVOIDED BECOMIMNG A 'WASM,
THE ABILITY OF COMSERVATIVES TC ADAPT THEMSELVES
AND THEIR POLICIES TC CHANGING CCHDITIONS HAS
EMABLED THE COHSERVATIVE PARTY TO FLOURISH AMD
CO:NSERVATIVE ATTITURES TO SURVIVE IM A VAY VHICH
CTHER PARTIES HAVE BEEN UNABLE TO FATCH,




CONSERVATIVE POLITICAL THCUGHT CAM RE PEGARDED
EITHER AS A VERY SMALL SUBJECT OR AS A VERY LARGE
GNE.  IT CAN BE REGAPDED AS A VERY SMALL OME IN
THE SENSE THAT THERE ARE PEOPLE ¥HC THINK THAT
CONSERVATIVE PCLITICAL THOUGHT DOES NCT EXIST
AMD IS INCEED ALMOST A CCNTRADICTIOM IR TERMS,

CERTAINLY MANY CONSERVATIVES TAKE A MOT
VERY ELEVATED VIEW OF POLITICAL THOUGHT AND THEORY,
THEIP OUTLOOK CAN BE ILLUSTRATED BY THE YOUMGER
PITT'S COMMENT ON BURKE'S WRITINGS Of: THE FREMCH
REVOLUTION. ~ HE SAID, YCU WILL REMEMBEP, THAT
HE SAL IH THEM MUCH TO ADMIRE AND HOTHING TO AGREE
WITH,

AGAIN, SOME COMSERVATIVES THIMK THAT PCLITICS
IS A PPACTICAL MATTER AND SHOULT NCT BE SULLIED
BY THEORY OR BY INTELLECTUALS.  THEY NOT SO I"UCH




DISTRUST THEORY AS REGARD IT AS IRRELEVANT,

THEY MIGHT AGREE MNITH MORMAM DCUGLAS'S REMAPK
THAT ‘A MAN CAM BELIEVE A CONSIDERABLE DEAL OF
HOMSERSE, AMD YET GO ABOUT HIS DAILY YOPK I A
NATURAL AND CHEERFUL MANKER'.  THAT IS CERTAINLY
TRUE OF SOME LABCUR M,P,s AMD EVEN COMCEIVABRLY

A FEW CONSERVATIVES - THOUGH LIBERAL !'.P,s TEND
TO BELIEVE THE NOMNSENSE WITHOUT HAVING THE
CHEERFUL MARNKER,

CERTAINLY CONSERVATIVES ARE SUSPICICUS OF

CERTAIM SOPTS OF PCLITICAL THEGRISIMG.,  IMDEED

IN HIS NEY BOOK ‘THE PGLITICS OF IMPERFECTION',
ANTHONY QUINTOM, RIGHTLY I THINK, FIMDS THE
FOUNDATICH CF CONSERVATISM IN WHAT HE CALLS THE
"COMVICTICN OF THE RADICAL IMTELLECTUAL IMPERFECTION
OF THE HUMAR INDIVIDUAL®.  BUT THAT EFPHATICALLY
DOES HOT RULE QUT ALL POLITICAL THEOPISING.,




BURKE WAS NOT OPPCSED TO THECRY AS SUCH.
WHEN HE SPOKE AGAINST THECRY, HE SAID, ‘I MEAM
ALWAYS A VEAK, ERROMECUS, FALLACIOUS, UMFQUMDED
OR IMPERFECT THEORY:; AND OHE CF THE VYAYS OF
DISCOVERING THAT IT IS FALSE THEQRY IS RY
COMPARING IT WITH PRACTICE’.,  CCNSERVATIVES
DISLIKE HAT WORDSWORTH CALLED 'UPSTART THEORY',
THAT IS TO SAY LARGE CVERARCHING ABSTRACT SYSTEMS
CF IDEAS OR IDEOLOGIES, WHICH PURPCRT TO EMECDY
UNIVERSAL IMMUTAPLE TRUTHS THAT ARE INFALLIBLE

GUIDES TC POLITICAL BEHAVIOUR,

THEY BELIEVE INSTEAD THAT POLITICAL THEORY
SHOULD BE EMPIRICALLY FOUMDED, SHOULD BE FIRMLY
GRCUNDED IN PRACTICE, SO FAR AS CCMSERVATIVES
ARE COMCERNED THERE IS AM IFPCRTAKT DISTIMCTIGN
BETVEEN THEORY ANP IDEOLOGY, TO “HICH I HOPE TO
RETUPN LATER,




THUS, YHILE FULLY ACCEPTING THE NECESSARY
LIMITATIONS OF COMSERVATIVE POLITICAL THOUGHT,
I THIMK THE SEBJECT I “AS ASKED TO TALK AROUT
DOES EXIST AND IS A VERY LARGE ONE,  IT SEEMED
T0 I'E THEREFORE BEST TO TRY TO DEAL WITH JUST
Tv0 ASPECTS OF IT.,  FIRSTLY, TEE ROCTS OF
BRITISH COHSERVATISK, WHICH HELPS TC EXPLAIN
I'HY CONSERVATISM HEPE IS DIFFERENT FROM
COMSERVATISI IMN OTHER CCUHTRIES, AMD ALSO “HY
COMSERVATISI HEPE IS YHAT IT IS,  AMD SECODLY,
THE PPESENT-DAY CONSERVATIVE ATTITUDE TO THE

STATE; THIS SECCMD ASPECT IS MORE EASILY
CONSIDERED AFTER HAVING HAD A LOCK AT THE RCQTS
CF CONSERVATISHM,

FIRST, TEE ROCTS CF CONSERVATISM,  VHER
BRITAIN JOINED EURCPE AMD THEE COMSEPVATIVE PARTY
TRIED TC JOIK UP WITH WHAT WE CONSIDERED TO BE




L.IKE-MINDED PARTIES IM EURCPE, INITIALLY THEY
WERE VERY SUSPICICUS OF US BECAUSE CF QUP NAME,
EVIDENTLY ‘CONSEPVATIVE' MEANT SOMETHING DNIFFEPENT
HERE FROM WHAT IT MEAMT IN EURCPE, MHERE IT VAS
STILL SOMETHING OF A DIRTY VORD,

OME THING, HOWEVER, FRENCH, GERMAN AMD
BRITISH CONSERVATISK ALL HAVE IN COMMOM, AND
THAT IS THEIR ORIGIN IN, OR IN PEACTICM FROM,
THE FRENCH REVOLUTION,  MOT SURPRISINGLY, THE
REACTICN AMONG THE FRENCH TO THE FRENCH REVOLUTICM
WAS A GOOD DEAL MORE EXTREME THAN WAS THE PEACTICH
AMONG THE BRITISH,  BURKE, IM MY VIEW, FPEATLY
UNDERESTIMATED THE DEFICIENCIES OF THE ANCIENM
REGIME - T THIRK TCM PAINE WAS JUSTIFIED IM SAYING
THAT HE PITIED THE PLUMAGE BUT FORGOT THE DYING
BIRD - BUT WHILE HE WAS UNSPARING IN HIS COMDEMUATINN
OF THE REVOLUTIOM, HKE WAS [OT DRAWN TO EXTREM
IM HIS REACTIOM TO IT,
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AFTER THE REVOLUTIOM, FREMCH COMSERVATISHM
SOON GOT MIXED UP WITH THE IDEAL CF A UNITED
CHRISTENDOM UMDER A UNITED CHURCH.,  FREMCH
COMSERVATIVES BELIEVED THAT SPIRITUAL UMITY
WAS THE BASIS OF POLITICAL ORDER, AND THAT THAT
URITY MUST BE COMPLETE.  HEMCE, THERE “AS N0
FOCM FOR IMCDEPATION OR FOR THE SOMETIMES MESSY
COMPRCMISES OF DEMOCRACY OR LIBERTY.,  PLAIMLY
UNITY IN THAT SEMSE IS EITHER THERE OP. IT IS
HOT: THERE CAN BE NO PARTIAL UMITY,  AMD
EQUALLY PLAINLY, DEMOCRACY AND/OR LIBEPTY APE
LIABLE TO LEAD - OR RATHER, MECESSARILY LEAD -

T0 A FPACTURIMG OF THAT UNITY.  THEREFQRE
LIBERTY AND DEMCCRACY ARE INCOMPATIBLE YITH THE
FRENCH CONSERVATIVE IDEAL.  II' CONSEQUERCE,
FRENCH CONSERVATISM EMDED UP, PAPADONICALLY,
FAR CLOSER TC ROUSSEAU' THAN TO BURKE,  AMD ITS
VISION OF HARMONY AND UMITY MADE IT UTOPIAN -

WHICH TO THE EYES OF BRITISH COMSERVATIVES IS THE
VERY OPPOSITE CF CONSERVATISM,




GERMA:! COMSERVATISM GOT INTO EVEM BIGGER
TROUBLE.  IT SOOM PECAME MIXED UP YITH A VERY
HICGH VIEW CF THE STATE.  ACCORDING TO GERIA
CONSEPVATIVES, THE STATE WAS MORE REAL AMND MOPE
RATICNAL TEAM ITS INDIVIDUAL MEMBERS,  QMLY THE
ORGANIC STATE HAT FULLY RATICMAL, AMD THE ORGANIC
STATE WAS MORE REAL THEAN THE INDIVIDUAL 1M THE
SAME WAY THAT THE WHOLE IS MCRE REAL THAM ITS
PARTS.  WE ALL KNC WHERE THAT IDEA ENDED UP,

FREMCH REVOLUTIOM, (AND IMN MY VIEW THE TORY PARTY
DATES FROM THE SAME PEPIOD, THOUGH THERE IS
CERTAINLY ROOM FOR ARGUMENT ABCUT THE TRLE DATE
OF ITS BIPTH).  BUT BRITISH COMSEPVATISH AVOIDED
THE EXCESSES OF FREXNCH AND GERMAN CCNSERVATISM
FOR A VARIETY OF REASOMS,  FIRSTLY, THEPE VAS

MO REVOLUTICH CR FOREIGM CONQUEST,  IT IS VERY




WAS JUST ABOUT THE CLDEST AND BEST ESTAELISHED IM
EUROPE,  THIRDLY, BRITAII HAD A SETTLED, IF
CONTINUALLY CHAMGING, CORSTITUTICHN AMD A LIVIMNG
AND UMBPROKEN POLITICAL TRADITIOHM,

BRITISE CONSEPVATISHM THUS MEVER SCPGHT TO
RESTCRE SOMETHING THAT HAD BEEPR LOST, CR TC RETURM
T0 A PREVICUS ALLEGEDLY GOLDEN AGE, OR TO MCVE
INTC A NEV IRYLLIC CONRITION OF THINCS,

AS A PESULT, MEITHER THE IDEAS CF THE FRENCH

REVCLUTION NCR THE IDEAS CF THE REACTION TC THE
FREHCH REVOLUTION RAD AS I"UCH IMPACT HERE AS THEY
HAD ELSEWHEPE,  THERE YERE BREAKWATEPS IM ERITAIN
AGAINST THE WAVES OF REY IDEAS WHICH DID MCT EXIST
IN OTHER COUNTRIES.  BURKE, WHILE HE TOCK A HIGH
VIEY OF TRE STATE - ’TPE CT“TE IS A PAPTMERSEIP

IN ALL PERFECTION ... DID HOT HCLD THE CRGANIC
VIEY CF THE STATE CR SOCIETY. THE STATE, HE
BELIEVED WAS IN SOME YAYS LIKE AH CRGAMISM, BUT
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IT WAS NOT ONE,  AMD MHILE HE WAS HIGHLY PELIGICUS,
HE DID NOT BELIEVE THAT SPIRITUAL 0P ECCLESIASTICAL
UNITY COULD OR SHOULD BE ENFORCED.  POLITICAL
WISDOM WAS, FOP BURKE, MUCH MORE IMPCRTAMNT THAM
ABSTRACT "POLITICAL SPECULATION",  AND THE SAME

IS OF CCURSE TRUE OF DAVID HUME,

IT IS BECAUSE OF ITS ORIGINS, BECAUSE COMSERVATISH
DID NOT IW ENGLAND FALL ON VIRGIM GROUND, AN BECAUSE
BUPKE “AS A VERY FUCH YISER FAM THAN ANY OF RIS
CONTINEMTAL EOUIVALENTS, THAT EMGLISHE CONSERVATIVE
THOUGHT HAS ALWAYS BEEN VERY DIFFERENT FROM ANY
OTHER VERSIONM,  BECAUSE OF ITS ORIGIMS I AN
ESTABLISHED POLITICAL TRADITION, AND BECAUSE OF
ITS INTELLECTUAL CRIGINS IIt BURKE AND IM HUME,
BRITISH CONSERVATISM HAS ﬂE;Ek BEEM A SYSTEM, _AMD
?ﬁAT IS ITS DOMINAMT CHARACTERISTIC, IN OTVLEP
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I VANT TC SAY JUST A LITTLE MORE ABO!'T RUPKE
BEFORE COMING TC THE PRESENT DAY BECAUSE 1 THIEK
WRITINGS ARE VERY MUCE THE ROOTS CF CONSERVATISP,
AMD STILL HAVE APPLICATION EVEM IF THEY APE TODAY
IGEORED BY SOME CONSERVATIVES,

LIKE HALIFAX AMD HUME BEFORE HIM, BURKE
STRESSED THE CVERPIDING IMPORTAHCE OF ‘CIRCUI'STANCES',
POLITICAL IDEAS, HE THOUGHT, SHCULDR BE JUDGED HOT
BY THEIR SPECULATIVE ATTRACTIVEMESS, BUT BY THEIR
"PRACTICAL COMSEQUEMCES',  FOR BURKE 'EXPEDRIEMCY’
IS NOT IN OPPOSITION TO ‘RIGHT',  WHAT IS EXPEDIENT
IS RIGHT.  "EXPERIEMCEZL_HF SAIN, IS THAT WHICH

IS GCOD_FOR THE COMMUNITY AMD GOGD FOR EVERY
INDIVIDUAL IM IT ,..." THE TEST IS A PPACTICAL CNE,
DOES IT WORK? MO PCLITICAL OR ECONCMIC STRATEGY
CAN AVOID THAT TEST,

SIMILARLY FOR BURKE, PRUDENCE WAS THE FIRST
OF POLITICAL VIRTUES, AXD MODERATIOM WAS MUCH THE
SAME THING.  'MODERATIOM', HE SAID, "IS A DISPOSING,
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ARRANGING, CONCILIATORY, CEMERTING VIRTUE ,,,
W
MODERATICN IS THE VIRTUE CNLY COF SUPERIOP MIMNDS',
B B B e e o e A R o L om T o T Pl
THAT IS MNOT 2 VIEY VEICH IS HELD BY ALL THE

LEADER VRITERS OF SOVE OF OUR RIGHT-Y'IiG MFVSPAPERS,

BURKE COMBINED ALL THIS WITHE A STRONG DEFENCE
CF PRCPERTY AND LIBERTY.  BUT IT YAS ‘LIBERTY
COMMECTED WITH CPDER",  LIBERTY VAS THE OUTCOME
OF ’CCOD AND STEADY GOVERNMENT' AND CF COMTIMUITY,
THERE IS HOTKING SIMPLE ABOUT THE FCUNDATICONS CF
LIBERTY, HEY ARE NOT TO BE FOUI'D EITHER I¥ THE
IRDIVIDUAL OR IK THE STATE, BUT IM A COMPLEX
ASSORTMENT OF HISTOPIC RIGHTS, LAWS, TRARITICHS,
POLITICAL INSTITUTICNS AMD CORPCRATIC!S, IT IS
THESE BUFFERS BETWEEN THE IMDIVIDUAL AND THE STATE
WHICH PRESERVE LIBERTY BY PREVENTING A DIPECT
CCHFRCHTATICH BETHEEN THEM.  MOT EVEN LIBERTY,
THEN, CAN BE PURSUED AS AN EHD It ITSELF,




‘THERE IS MOT’, BURKE SAID, AHD T THIMK THIS
QUOTATION PERHAPS COMES MEARER THA! ANY OTHER TO
SUMMARISING HIS POLITICAL THOUGHT, 'THERE MEVER
WAS, A PRINCIPLE CF GOVEPMMENT UMDER HEAVEM THAT

DOES MNOT, IF THE VERY PURSUIT OF THE GOOD IT
PROPCSES, NATURALLY AND IMEVITABLY LEAD INTO SNIE
INCORVENIENCE WHICH MAKES IT ABSCLUTELY MECESSARY
TC COUNTER-V!ORK AKD VEAKEM THE APPLICATIOM OF THAT
FIRST PRINCIPLE ITSELF, AND TO ABARDON SCMETHING
OF TEE EXTENT OF THE ADVANTAGE YOU PROPCSED BY IT,
IN ORDER TC PREVENT ALSC THE INCOMVEMIEMCES WHICH
HAVE ARISEN FROM THE INSTRUMENT NF ALL THE GCCD YOU

HAD IM VIEW’,  THAT IS ADVICE WHICH SHOULD BE
BORME CONSTAMLY I MIND BY ALL POLITICAL PARTIES,

BURKE REFLECTED THE LOMNG-STANDIMG PRACTICE
CF BRITISH POLITICS, AMD BY HIS MCDERATE THEOPY CR
I
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ES HE HELPED TO PERPETUATE THEM,  AMD THE FACT THAT



PRITISH CONSERVATISM HAS #EVER BEEN A SYSTEI" OR

Att IDECLOGY HAS HAD THE I'OST PROFOUMD CCMSEQUEMNCES,
IN BRITAIN, OM THE RIGHT BUT HOT ON THE LEFT, THERE
HAS BEEN LITTLE TEMSIOM BETWEEM THEGRY AND PPACTICE,
ARD EXCEPT BEFORE THE FIPST WAR THE COMSERVATIVE
PARTY HAS MOT BEEM REACTICHARY RUT HAS BEEP PREPAPED
TC ADAPT TC CHAHGING COMDITIONS,

EEESESEm THAT BRITISH CONSERVATISH IS NOT
[DEOLOGICAL DOES HOT MEAN THAT IT FAS MO THFCRETICAL
BASIS.  IT IS PERFECTLY POSSIBLE TO HOLD A THEQRY
IHICH IS NOT IDEOLOGICAL AMD YHICH DISTRUSTS ABSTPACT

THOUGHT, ~ AMD THAT IS WHAT VIRTUALLY ALL TCRY
THINKEPS HAVE DCNE,  THEIP. THEORIES HAVE PEEN
GROUMDED IN PRACTICE, (AND THEPEFOPE THERE HAS
0T EEEM, AS T SAY, THAT YAWNING GAP BETWEEN

PRACTICE AI'D THEORY VWHICH HAS BEEM CCIMMCN OF THE LEFT).

BECAUSE BRITISH CONSERVATISH IS NCT A SYSTEV,
BALANCE A:D MODEPATION HAVE BEEM AF IMPORTAMT ELEMEMT




[N IT, IF YOU HAVE A SYSTEM, YOU DO HCT MEED
BALANCE AND MODERATICHN,  YCUR SYSTEM IS, BY
DEFINITIOR, RIGHT, A'D YOU DC MOT WANT TO MODIFY
IT, SINCE THAT WOULD PAKE IT IFPEPFECT,

BUT BRITISH CONSERVATISH 1S ADMITTEDLY
IMPERFECT, AND IT REJOICES Iii DIVERSITY AMD

I“PEPFECTlCF - [F YCU DO NOT EAVE A SYSTEFM,
YOU HAVE TC PE EMPIRICAL AND YOU HAVE TO TAKE

CIPCUNMSTANCES INTO ACCOUNT.  YCU HAVE {0 "CRIB’,
e
TO USE QAKESHOTT'S WCRH TC MEET EVERY COMCEIVABLE

- ——
CONTINGENCY, YO“ HAVE TREPEFORE TC JUDGE ISSMES

CH THEIR MERITS AMD NOT BY DOCTRIME.  THIS FEﬁ“S,
T0C, CP IT SHOULD MEAN, THAT MEANS APE DISTING

FROF ENDS APD ARE MCT ERECTED INTO EFMDS.  THUS
VHILE PATPICTISK AMD A BELIEF IN THE NATIOHAL
IDENTITY HAVE ALYAYS BEER AT THE HEART CF
COMSERVATISK, THEY DID NOT STOP THE CONSEPVATIVE
PARTY, I RESPONSE TO A CHAMGE OF CIRCUMSTANCES,
FROM BEING STRONGLY IM FAVOUR OF JOINING EUPOPE,
SIMILARLY THE FREE MARKET IS A I"EANS KOT AN END,




I A AFRAID I HAVE RATHEP. DWELT O BURKE AMD
THE RCOTS OF CONSERVATISM, BECAUSE T THIMK THEY
GIVE THE DIRECTICH IN VHICH CONSEPVATIS! HAS

HEARLY ALVAYS MOVED AND SHOULD BE FQVING MOY,

I WANT TQ TURN NEXT TO THE CONSERVATIVE
ATTITUPE TO THE STATE AND TC GOVERNMENTAL
INTERFEPEMCE, I HOPE WHAT I AM GOING TO SAY
VAS TC SOME EXTENT IMPLICIT IM WHAT 1 HAVE
ALREADY SAID,

THERE IS, OR SHOULD PE, MO COMSERVATIVE

HOSTILITY 10 THE STATE.  THERE IS I'0 COMSERVATIVE
40015

DOGMA ABOUT THE STATE ANMD THE INDIVIDUAL.,

CCNSERVATIVES DC NOT SEE THESE AS FMUTUALLY

ANTAGONISTIC ENTITIES, BUT AS I'UTUALLY DEPERDAMNT

AMD MUTUALLY SUSTAINIMG ENTITIES,




CONSERVATIVE POLITICAL THOUGHT IS VHOLLY OPPNSED

TO THE SO-CALLED MIGHT-WATCHYAF STATE,  CONSERVATIVES
BELIEVE IT TO BE IMPOSSIBLE AS WELL AS UMDESIRAPRLE,

IT IS IMPCESIBLE BECAUSE SUCH A STATE WOULD MOT
SURVIVE EXCEPT AS AN AUTHCRITARIAN CR TOTALITARIAM

PEGIME,

A FREE STATE YILL MCT SURVIVE UMLESS ITS PEOPLE
FEEL LOYALTY TO IT,  AND THEY WILL NOT FEEL LOYALTY
UMLESS THEY GAIN FRCM THE STATE PROTECTION AMP OTHER
BENEFITS.  LECTURES CN THE ULTIMATE BENFFICENCE OF
COMPETITIOH AND ON THE DANGFRS OF INTERFEPIMG WITH

MARKET FORCES WILL MOT SATISFY PECPLE VHO ARE IN
TROUBLE, __IF THE STATE IS NOT INTERESTED IIM THEP,
WHY SHOULD THEY BE INTERESTED IM THE STATE?

It THE CONSERVATIVE VIEV, TEEPEFORE, ECOMOMIC
LIBERALISM, A LA PROFESSCR HAYEK, BECAUSE CF ITS
STARKNESS AND ITS FAILURE TO CREATE A SENSE OF
COMMUNITY, IS NOT A SAFEGUARD OF POLITICAL FREEROQM

A
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AXD CONSERVATIVES BELIEVE THE i IGHT-MATCHIAN
STATE IS UMDESIRABLE BECALSE THEY KNOY THAT THEPE
d/’g’s’

ARE CERTAIN THINGS THAT OHLY GOVERNMENTS CAN DO,

IN 1227 PPESIDENT CLEVELARD VETOED A PILL
T0 SEND $10,000 TO VICTIMS OF DROUGHT, SAYIMG:
'FEDERAL AID IN SUCH CASES ,.., YEAKEMNS THE
STURDINESS OF OUR MATICMNAL CHARACTER’,  THAT VAS
LIBEPAL DOGMA AT ITS KCRST,

CONSERVATIVES CN THE CONTRARY BELIEVE VITH
BURKE THAT GOVERMNMENT IS 'A CONTRIVANCE CF HI'MAM
WISCOM _TO PPOVIDE FOP HUMAN WANTS'.  OMLY LIBEPAL
IDEOLOGUES, HOT CCMSERVATIVES, ARE FUMDAIENTALLY
CPPOSED TC THE WELFARE STATE.

IMDEED THE WELFARE STATE IS A THOROUGELY
CONSERVATIVE INSTITUTIOMN - WHICH IS “HY CONSERVATIVES




DID SO PUCH TO BRING IT IMTO EXISTENCE - AND ITS

ROGTS GC DEEP Ii BRITISH HISTORY,

CEPTAINLY FOR COHSERVATIVES THE FAMILY CAMES
BEFCRE THE STATE AS THE PRIMARY SOCIAL UHIT, |
FARILIES AMD INDIVIDUALS SHOULD AS FAR AS POSSIBLE
BE EMCCURAGED AND HELPED TO LOCK AFTER THEMSELVES,

YET, IT IS CEVIOUS THAT THERE ARE I'AMY FAMILIES
AND INDIVIDUALS WHO FIND IT DIFFICULT CR IMPOSSIRLE
T0 LOCK AFTER THEMSELVES. I REPRESENT A

) RELATIVELY PROSPERCUS CONSTITUEMCY, BUT EVEH IN
CHESEAM AND AMERSHAM THERE ARE MANY PEOPLE YHC
UNDOUBTEDLY MEED HELP FPOM THE STATE OR FRCHM
LOCAL GOVEPNMERT,




WHAT THE PRCPORTION CF STATE HELP SHOULD BE,
AXD HOY I"UCE MONEY SHOULD BE SPENT OM THE SOCIAL
SERVICES IS A MATTER OF JUDGEMENT,  FOR MYSELF,
I THINK THERE IS N DCUBT THAT THE BALANCE YHF!!
WE CAME INTO OFFICE EAD TO BE REDRESSED N0T [EAST
BECAUSE ''E SIFPLY COQELD MCT AFFORD TO GO ON AS
WE VERE,

BUT GRADUAL CHANGE IS ALWAYS PREFEPARLE TO
VIOLENT CHANGE, FOR ELECTORAL REASOMS AMOMG OTHEPS,
21D PEOPLE MNEED TO BE CONVINCED THAT THEY WILL PE

BETTER OFF, HOT KORSE OFF, AS A RESULT OF PERINDS
CF CONSERVATIVE GOVEPNMENT,  VE HAVE TO CARRY
THE COUNTRY WITH US,

IT HOULD BE FOOLISH TO FORGET THIS, T THINK
THAT KE CAM IGNORE THE SOCIAL AND POLITICAL
CCNSEQUENCES OF WHAT WE DO,  OF CCURSE, THE YORLD




cCONCMIC CRISIS, THE MNEED TO REVERSE YEAPS OF
RELATIVE DECLINE, LABOUR'S ECOMCMIC LEGACY AND
RUSSIA’S GROWIMG STPEMGTH WILL MAKE IT DIFFICULT
TO MEET PEOPLE'S EXPECTATIONS AMD AMBITICONS IM
THE NEXT FEY YEARS,  BUT THE SIZE OF CUR TASK
SUGGESTS THAT WE SHOULD BE EVEM MCRE MINDFUL
THAN USUAL CF POLITICAL CCNSIDEPATIONS, YE
FUST NOT MAKE THE SAME MISTAKE AS MARY. AMD GIVE
ECONCHMIC CONSIBERATIONS FRIMACY OVER PCLITICAL
ONES,

THERE ARE COF COUPSE A FEW BASIC RULES,

FIRST, THERE IS A LIMIT TO HCY MUCH CHANGE THE
PUBLIC CAM ACCEPT AND UMDERSTAMM, ESPECIALLY

IF IT IS FCRCED THROMGH AT TOO FAST A PACE,
SECOMD, IT YOULD BE DIFFICULT TC RETAIM A& BAPE
MINIMUM CF PUBLIC SYMPATHY AMD SUPPQRT DI'RING

THE PAINFUL PERIOD OF ADJUSTMENT THROUGH MHICH

CUR ECONCMY MUST PASS IF THERE WAS A SHAPP DECLINE




I ORDINARY PEOPLE'S LIVING STAMDARDS,  THIRD,
WE MUST SPELL OUT TIME AND AGAIM THE PURPQSE
CF CUR PROGPAMPE, FOR EYAMPLE CF THE SPENDING
CUTS VE HAVE BEEM OBLIGED TO MAKE,

WE WANT TO SEE MORE MURSERY SCHOOLS AHD
HOSPITALS AND BETTER CARE FCR THE MEEDY, BUT
WE WILL MCT BE ABLE TO AFFORD THEM UNTIL VE
FAVE FADE THE SORT OF SHIFT IN THE ECO:OMY ABOUT
WHICH BACON AND ELTIS WROTE SO CCMVINCINGLY A
FEW YEARS AGO,

FOURTH, AS UNEFPLCYMENT RISES RAPIDLY THIS
YEAR, WE WILL HAVE TO DEMCHSTRATE NOT QIMLY
CONCERM FOR THE SCCIAL IMPLICATICMS BUT ALSO
IMAGINATIONM ABOUT THE REFORMS OF THE LABOUR
MARKET AMD OF PRY BARGAINING WHICH YOULD
HELP TG CREATE JOBS RATHER THAM DESTROY THEM,




CONSERVATIVES MAY BE TEMPTED HCW AND THEM
TO LOOK ACROSS AT THE MCUWTIMG DISARPAY OF OUR
OPPCHNENTS AND CONCLUDE THAT YE DC POT HEER TO CIVE
ARY ATTENTION TC POLITICAL REALITY IN OUR PURSUIT
OF ECONCMIC REALITY.  UMFORTUMATELY WE CAH MNOT
RELY ON THAT ROUTE TO RE-ELECTIOM.,  THE LABOUR
PARTY HARDLY LOOKED VERY ATTRACTIVE IN 1°7t, BUT
THEY STILL YON THE ELECTIOM.  AS LEO AMERY SAIP
ABCUT CHURCHILL'S DEFEAT Ii 1945, PECPLE VOTE
AGAINST GOVERNMEITS NOT AGAINST OPFOSITICMS,
SO VHILE T AGREE THAT IT WILL TAKE TIME FOR US TC
REVIVE THE ECONCMY AND THAT WE ARE EMPAPKED OM
A PROGRAMAE THAT COULD WELL TAKE THE BEST PAPT
OF TV'C PARLIAMENTS TO CARRY TEROUGH, T ALSO MPTE
THAT BETHWEER THE FIRST PARLIAMENT AND THE SECOND
THE ELECTORATE WILL HAVE ITS CHAMCE OF A SAY,

AFTEP TEAT BT T8 P/PENTHESIS,
I RETURN TO MY ORIGIMAL THEME.




THE JUSTIFICATICN OF STATE HELP AHD WELFARE
IS THAT IT ENLARGES FREEDOM BY DIMINISHING PCVERTY
AD BY INCREASING SECURITY.  THE WELFARE STATE
IS THEREFOPE AN ESSENTIAL IMGREDIEMT INM THE POLITICAL
COMMUNITY.  BUT THE EXTENT TC MYHICH HELP IS
PROVIDED BY WAY CF SUBSIDIES OR BY IMSUPAMCE QR
BY VOLUNTARY BCDIES QR BY SELF-KELP AS A RESULT
CF LOWER TAXATICN ARD A MCRE SHCCESSFUL ECONOMY,
AND THE EXTEMT TO YHICE SOCIAL SEPVICES ARE FIMANMCED
BY TAYATION OR CHARGES, DO MCT SEEM TO ME TO PE
MATTERS OF FUNDAMEMTAL PRIMCIPLE.,

CERTAINLY LIFE IS NOT A MARKET PLACE, AMD THE
COUMTRY MUST NOT BE TURKED INTO OME,  BUT QTHER
COUNTRIES HAVE COMBINED MARKET ANP WELFAPRE
PRINCIPLES MORE SUCCESSFULLY THAM WE HAVE,

THE RIGHT CONSERVATIVE ATTITURE TO STATE
INTERFEREMCE IN THE ECONOMY IS TO MY MIMD SIMILAR




TTITUDE TO THE VELFARE STATE 1 HAVE JUST

SOMEBODY CMCE SAID THAT “A BALANCED VIEV
IS MERELY A VAGUE POIMT OF EQUILIBRIUM BETWEER
PLATITUDES', ANMD I TEINMK THAT VELL SU'MS UP YHAT
I AM GCING TO SAY NEXT.  ALL I VOULL PLEAD IN
ATTEMPTED EXTEMUATION IS THAT AN UNEALANCED VIEW
U'SUALLY RESTS WITHOUT EQUILIERIUM ON OHE PLATITUDE,
AMD A GCOD TCRY SEEKS BALAMCE IN EVERYTHING -
IMCLUDING PLATITUDES.

A MIXED OR FREE ECCMOMY IS A NECESSARY
CONDITION OF FREEDOM,  IF ALL ECOMOMIC POVER
IS IN THE HANDS OF THE STATE, ALL POLITICAL POMER
WILL BE IN THE HAMNDS OF THE STATE, AND IMEVITABLY
THERE ¥ILL BE TYRAMMY,  THAT SEEMS TO ME BOT!
THEORETICALLY IMPREGMABLE AND EMPIRICALLY TRUE,




CONSERVATIVES THEREFORE FAVOUR A FREE QR MIXED
ECONOMY.  AMD IMDEER SCME CF THEM FAVOUR QHLY A
FREE ECOMOMY AMD ARE COMVIHCED THAT A MIXED ECOMOMY
CAN NOT WORK AND MILL LEAD TO SOCIALISM AMD TYRAIMY,
HERE T THINK TEEY HAVE FALLEM FOP THE BLANDISHMENTS

OF LIBERAL IDEOCLOGULES LIKE VOM MISES AND PPOFESSNR
HAYEK.

, VON MISES'S 'A CRITIQUE OF INTERVENTIOMISM’
IS LI

§ )

KE MARX IN ITS DOGMATISM, ITS HISTORICISM,

AMD ITS AMPLITUDE OF INACCURATE PROPHECY,  ACCCRDING

T0 HIM ANY GOVERMMEMT IMTERFEREMCE IN THE ECOMOMY
IS BOUMD TC LEAD TO SCCIALISIM OR CHAOS.,  THAT
SEEMS TO ME TO BE DEMOMSTRABLE MONSEMSE,

IN HIS "ROAD TO SERFDOM', HAYEK PUT & SIMILAR
POINT, THOUGH IN NOTHIMNG LIKE SUCH AN EXTREME WAY:




“IT IS OFTEM SAID', HE VROTE, 'THAT DEMCCRACY
WILL NOT TCLERATE CAPITALISI".  IF CAPITALISM MEANMS
HERE A COMPETITIVE SYSTE EASED CH FREE DISPOCAL
OVER PRIVATE PRCPERTY, IT IS FAR I'CRE IFPPORTANT
TO REALISE TEAT COKLY WITHIN TEIS SYSTE" IS
DEMOCRACY POSSIELE’,

HAYEK'S SECCND PROPCSITION IS CEPTAINLY TRLUE,
BUT WHAT IF THE FIRST PROPOSITINN IS ALSN TRUE?
IF THE PENPLE WILL NOT ACCEPT CAPITALISIM AS SUCH,
IT WILL DD LITTLE GOOD TO TELL THEM MOTHIMG ELSE
IS COMPATIBLE WITH DEMOCRACY, = CONFROMTED MITH
SUCH A CHCICE, THEY MAY YWELL OPT FCR THE
MCM-DEMOCRATIC ALTERNATIVE,  IN HIS BOOK,
‘THE IIDDLE “AY’, HAROLD MACHILLAN EXPPESSED
HIS DELIEF THAT 'IF CAPITALISM HAD BEEF CCHDUCTED
ALL ALORG AS IF THE THECRY OF PRIVATE ENTERPRISE
WERE A MATTER OF PRINCIPLE’, AND ALL INTERVENTICM
BY THE STATE HAD REEN RESISTED, 'KE SEOULD hAVE
HAD CIVIL WAR LONG AGO'.  IN QOTHER VOPDS TRE
TORY PARTY HAS ALWAYS TC IMODIFY THE ECOMCMIC SYSTEM




SO AS TO MAKE IT ACCEPTARPLE TP TEE ELECTNRATE,

FRILE EMSURING THAT THOSE MOPIFICATIONS DO NNT SPELL
THE END OF DEMOCRACY,  CNNSERVATIVES ARE PRCFOURDLY
AlIARE THAT PRIVATE ENTEPPRISE IS INCOMPAPABLY
PREFERAELE BOTH ECOMOMICALLY AND POLITICALLY TO
SGCIALISM, WHICH IS NOT COAMPATIBLE WITH POLITICAL
FREEDOM.  YET THEY ARE MOT BLIND TC THE IMPLRFECTIONS
OF FREE ENTERPRISE AND THE MARKET, AND THEY ARE READY
END WILLIRG TO REMEDY THEM,  THEY DO NOT RELIEVE
THAT THE PROFIT IOTIVE WILL SOLVE ALL ECONOMIC
PROBLEMS,  THERE IS NO TORY EQUIVALENT OF THE

LABOUR PARTY’S CLAUSE &,

IT SEEMS TO ME FAIRLY CLEAR THAT TWO OF THE
REASONS WHY YE HAVE FALLEM ECOMOMICALLY SC FAR
BEHIND MCST OF QR CCMPETITORS IS THAT WE HAVE
SUCH A LARGE PURLIC SECTOR AND WE HAVE A GOOD DEAL
MORE GOVERKMEMTAL INTERFEREMCE IN THE ECONCIMY THAM
I"'0OST OF THEM. 1 BELIEVE YE WOULD DO BETTER IF YE
HAD MORE OF A MARKET ECOMOMY,




IT IS ON THESE POINTS THAT MOST CF THE
DIFFERENCES BETWEEN CCHSERVATIVES HAVE IN THE
PAST ARISEH, HERE HAS BEEN ONE FURTHER POIMT
CF DIFFERENCE: SOME OF THE FPEE MARKET SCHCOL
HAVE NOT ALVAYS SEEMED TC REALISE THAT EVEM IM
COUNTRIES WITH ECOMOMIES MUCH FREER THAM QURS,
TEERE IS A GOOD DEAL OF GOVERMMENTAL INTERFEPENCE
AID THAT EVEN IF OUR ECONOMY WAS WORKIHG MUCH IMORE
EFFICIENTLY THAM IT IS THERE YOULD STILL BE PLENMTY
CF SCOPE FOR GOVEPNMENTAL ACTIVITY,

A TCRY, THEM, DOES NOT BELIEVE THAT ANY
SIHGLE ECOMOMIC DOCTRIME OR POLICY IS CAPABLE
OF WHOLLY EXPLAINING, GUIDING, OR PPEDICTING
ECONOMIC ACTIVITY, IM THE SAME WAY THAT HE
BELTEVES THAT ALL POLITICAL DOCTRIMNES AND POLICIES
ARE TO A GREATEP OR LESSEP DEGREE DEFECTIVE,




THERE IS RO TORY ECONGCMIC ORTHODOXY,  AS
BALDYMIM SAID IF ANSVER TO THOSE VHO CLAIMED THAT
THE OTTAXA AGREEMENT OF 1032 HAD IMPOSED A PEPHAMENT
SYSTEM CF PROTECTICH 0f THE COUMTRY: ‘MCTHING', HE
SAID, 'IS PERMANENT EXCEPT THE FOLLY OF FANKIID
IF IT FAILS, THE SYSTEM VILL BE CHANGED, AMD THAT
IS THE COMIOM SENSE OF THE MATTER,

THE INTERVENTIONIST STATE AND THE WELFAPE
STATE ARE 1OT GOING TO GO AWAY,  THAT IS SOMETHING,
AS T HAVE INDICATED, “HICH I WELCOME,  THOSE MHO
BELIEVE OTHERVISE HAVE, IM MY VIEW, FALLFN INTO

THE TRAP OF IDECLOGY AMND DOGMA - HHICH IS OP
SROULD BE TO COMSERPVATIVES THE UNPARDOMARLE SIV,

NEVERTHELESS, BY PRUMIMG GOVERNMEMNT IMTERVEMTIOM
WD BY REDUCIIG THE POWERS OF THE BUREAUCRACY, VE
SHALL NOT ONLY BE HELPING THE ECONOMY WE SHALL BF
BUTLDING UP THE AUTHORITY OF GOVERNMEMT - SIHCE IT




IS PARTLY BECAUSE OF EXCESSIVE STATE INTERFEPENCE
THAT THE AUTHCRITY OF GOVERNMENT HAS REEM UMDEPMIMED,
ARD SIHCE COMSERVATIVES BELIEVE AS FUCH Ift AUTHOPITY
AS IN FREEDOM, SINCE IMNDEEL THEY BELIEVE THE TVC
THINGS TO BE INSEPARABLE, THE PRESERVATICM OF THE
AUTRORITY OF THE STATE IS ONE OF THEIR PRIMARY
CONCERNS.,

BUT, TC REPEAT, THAT AUTHORITY WOULD MOT BE
PRESERVED BY AN ATTEMPT TO REMCVE THE STATE FROM
THE ECOIOMY ALTOGETHER.,  THE GREAT CONSERVATIVE
TASK IS RATHER TO COMJURE UP A BETTER ECONCMIC

PERFCRMANCE THROUGH MORE FREEDOM FOR THE
INDIVIDUAL WHILE AT THE SAME TIME PRESERVING
A SENSE OF COMMUNITY,

SALISBURY QMCE YROTE APPROVIMGLY OF THE
YOUNGER PITT THAT 'HE ALWAYS PREFERRED TQ SACRIFICE
ANY AMOUNT OF THECRY RATHER THAMN MAKE FOP HIS
PROPOSALS A SINGLE MEEDLESS ENEMY', |
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THAT REMARK COULD, 1 THINK, BE REMEFBERED
JITH ADVANTAGE BY ALL CONSERVATIVES VHEM THEY
TALK ABOUT THE GOVERNMENT ARD THE ECOMOMY,

SALISBURY'S PRAI
DISSIMILAR TO PITT'S RAGEMENT OF BURK
WITH WHICH T BEGAN, MEN ¥ NTING
TC A FUNDAMENTAL CONSERVATIVE TEMET: THAT
POLITICAL THEORY SHOULD REVER GET IN THE WAY

OF SEMSIELE POLITICAL ACTICN,

AND SO SALISBURY'S WORDS MAKE A SUITARLY

PPACTICAL EMDING TO A LECTURE ON CONSERVATISH,

.,



