10 DOWNING STREET

Prime Minister

Our Back Benchers and Ministers.

1. The two meetings wich you and Geoffrey had
last week and this with Ministers not in the

Cabinet were both highly successful and

very greatly appreciated indeed by all those

to whom I spoke afterwards.

2. Through no fault of yours, some of them do
not see you very often, and these occasions
flatter them, and make them feel more members

of the team. The morale of Ministers has a

key influence on the morale of our Backbenchers.

3. In particular, Ministers aporeciated the way
in which the last two meetings have been their
meetiqf, with a full opportunity for them to talk.

4. Caroline (and probably you) will murder me for
reopening this; but I do so nonetheless. The

meeti which you had in 1979 and 1980 with

the officers of our Backbench Committees were also
greatly appreciated by them. In some cases, the
officers have changed following the elections

of last November. However, even where the officers
have not changed, the opportunitge to meet you is
greatly appreciated and of cours€@ the officers

tell their own committees that they are coming to
see you, and indeed consult their members about the
points which should be raised.

5. I know how horribly overcrowded your diary is (this
week is a prime example) but if you were able to
authorise us to reinstate these meetings with officers
of our Backbench Committees, I believe that this would
be of great value to you and to our Party in the
short, medium and long term.

13th May, 1981
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‘ MR. GOW

I have arranged for the following Committees to come and

see the Prime Minister.

Monday 15 June, 1800: Foreign Affairs Committee and

Defence Committee.
I have got the Secretary of State for Foreign Affairs and the

Secretary of State for Defence to come as well.

Thursday 2 July, 1700: Finance Committee,

Industry Committee,

Small Businesses and

Trade
I have got the Chancellor of the Exchequer, the Secretary of
State for Industry, Minister for Small Businesses, the Secretary

of State for Trade to come as well.

Monday 27 July, 12 noon: Employment Committee.

I have got the Secretary of State for Employment to come as well.

19 May 1981
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