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ian2 you very rilch for your letter of 10th

'[.7e1tcmber, witt w7-lich you enclosed n eery nf n letter

dated 3r1 elAc,r,ber, which bad. Leen Fent 1,y

;Afkind to tlAe. Conservative Leader on the '1.-3.Frw

Council.

I have read this with treat interest, and have

shown it to th nrirc Yinister.

I nt'hat Y%Aleolm is a mo.,,t enti7F7istic

suf., ,orter )t" t:-:e policy ,)f selling Council horses and

flats, and ' going: to 1..ave a tlk with him about this.

lok !.'orw:,rd to hearing about t,7e rsult of

your toor of 1,h.o 'cottish

It host 1,,ishes.

Ancram, T:sr]. P.

Chairman,
cottish 'onnrvativc ;'orty,

11 Athr)11 Ur-cent,
;T7?, 87G



Chairman: Michael Ancram MA LLB MP Director: Graham Macmillan

Deputy Chairman: Dr Alistair Smith
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FROM THE MINISTER FOR HOME AFFAIRS AND THE ENVIRONMENT

SCOTTSH OFECE


NEW ST. ANDREW'S HOUSE


ST. ;AMES CENTRE


EDINBURGH EHI 3SX

September 1931

Bailie William Aitken
City of Glasgow District Council
City Chambers
CLA.ZOW
G2 1DU

Thank you for your letter of 25 August about the processing by Glasgow District Council
of applications to purchase under the Tenants' Rights Act.

'Since we last met to discuss this issue, my o:ficials have had a series of intensive
discuesione with the officials in Glasgow responsible for the Council's sales

administration unit and we have kept their processing performance under the closest
possible review. Glasgow were left in no doubt whatsoever of the inevitability of

direct formal action by the Secretary of State sn the absence of a swift, sustained
and significant improvement in their sales performance. I am confident that the

sressure which the Department has been exerting has now produced encouraging results

and I hope you will agree, in light of the information that follows, that I have good
grounds for believing that we are about to see a quite dramatic improvement in the

Clasgow position.

The position on the processing of applications, as at 28 August, is as follows. The
Council have now received 3,011.applications to purchase. By  23  August, Glasgow hau
issued 322 offers and in 36 cases had concluded missives of sale. The main constraint
on the timeous issue of offers since the resolution or the dispute with NALGO has been

the rate of valuations. I understand that the osly exception to the unrestricted
delegation of authority to officials to process applications is the Council's decision
that all valuations should be carried out by their own Estates Department unless the
tenant insists (as is his right under the Act) that the valuation of his home be
carried out by the District Valuer. It hns been =,greedwithin the last wous

-;hat a su'o-3-Lci:tii.l ai:io-au of addJA:iohal tDIlle should se devotes by the Estates


Department to this work and a target rate of around 140 valuations per week is now
close to befr,g achieved. We have been assured that matching output 'from the Council's

Legal Department can be expected due to the standardisston of c:fers by house type
etdeh Glasgow have achieved. The 3 solicitors now allocated to the preparation of

offers have the capacity to make at least 200 offers per week fos the foreseeable futur,

The other :actor affecting the Council's rate of processing is of course the number ce

tenants opting for the District Valuer. We have seen a copy of the letter about
ealuation procedure which the Council have already sent to over 900 applicants and

we are satisfied that it fairly re_ilects the statutory provisions. It has been agreeS
eath Glasgow officials that this standard letter should be sent as soon as possible
to all applicants with the double aim of reassuring them that action on their applica.-

•ions is in hLnd and of enabling those who opt for the District Valuer to receive

ealuatlons more rapidly than if they were dealt with in strict sequence. By the ens

of this week, every applicant in Glasgow should heve received this letter and yos arni

:our ,7elir.n47unn on the Council could perform a key fl ercie(1 by onhouruii.cingcfl man-

1(Si:site Wi possible to choose the District Valuer — thereby relieving pressure on the

Gouneil's own 'Estates staff and facilitating the more rapid issue of offers to
:Jell.



The net effect of the more streamlined processing procedure which is now in operation

is that we can be reasonably confident that the backlog of overdue offers should be

completely cleared by the end of November at the latest.

Quite apart from the acceleration in processing which has been achieved through
informal contacts with Glasgow officials, the recent issue of offers to sell by the
Lands Tribunal to tenants in Glasgow has I think had a salutary effect on the Council's

attitude towards their own processing of applications. The Tribunal have now made
over 50 offers to sell to tenants in Glasgow on behalf of the Council and a further
100 offers are prepared and awaiting confirmation of details from tenants. The Tribun

are now in a position to prepare and issue an offer to sell within 14 weeks of a
tenant's first approach to them and by the beginning of October they expect to have
made an offer to sell to every tenant who referred his case to them prior to Jaiy

I think this should reassure tenants in Glasgow that an effective remedy is available

against any further delay by the District Counuil. It must also now be obvious
to the Council that the Tribunal have the capacity to produce offers in increasing
numbers and to sell houses to tenants on terms which may not be entirely favourable

to the local authority.

I will of course be watching closely the progress that Glasgow make over the next
few. weeks and I hope and expect that we will be able to share more encouraging news
on the processing of applications very shortly. If, on the other hand, you continue
to get Uiscouraging news, please let me know.
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