THE RT HON MICHAEL JOPLING MP

PRTIVATE AND
CONFIDENTIAL

e
ET non

Government Chief Whip

12 Downing Street, London SW1

Prime Minister

The officers of the 1922 Committee came to see me last night. They
told me about the Executive Committee's timing for the various Party

Committee elections. They are as follows:

1. 1922 Committee election. Notice will be given on Thursday
November 5th, and the election itself will be on Thursday
November 12th.

Party Committee elections. These will be advertised on the
whip for the week beginning Monday 16th November and will take
place throughout that week.

Election for leadership of the Party. The Executive were of a
view that this matter should be got out of the way as soon as
possible. I agree. The rules of the election state that you
choose the day in consultation with Edward Du Cann. Therefore
it would seem appropriate to ask for nominations on Thursday
November 5th which would close a week later. Assuming there
were no contest the result would be announced at the 1922
Committee on Thursday 12th November. If a contest took place

that would happen on Tuesday November 17th.
s
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PROCEDURE FOR THE SELECTION THE TZADSR OF THE
COHSHRVATI Vs PARTY

-

Timing of Elections ana General Responsibilities

1. If the position of Leader of the Party is vacant
an election shall be held as early as Possible,

e Otherwise there shall be an election in the House
of Comnons beginning within 28 days of the opening of
each new session of Parliament, except that in the case
of a2 new Parliament the election shall be held not
earlier than 3 months nor later than 6 months Trom
the date of assembly of that Parliament. The actual
date will be determined by the Leader of the Party in.
consultation with the Chairman of the 1822 Committee,

The Chairman of the 1922 Committee will be res-
bonsible for the conduct of all ballots and will
settle a1l matters in ralation thereto,

ns and IList of Candidates.

will be proposed ang seconded in
liembers of the House of Commons in receipt
onservative vhip, The Chairman of the 1922
and scrutineers designated by him will be
- to receive.nominationsg, sach candidate
ndicate on the nomination paper that he is
ed to accept nonination, and no candidate will
nore than one nomination, The names of the
er and seconder will not be published and wili
confidential to the scrutineexrs, Nominations
Lt0se by noon on a Thursday five days before the
the First Ballot, '
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n2vions and immediately transmit Dy to the
two Vice~Chairmen of "the 1922 Committ e, the Chier
Whip in the House of Commons, the Chaj o e
National Union, the Chairman of the Sxecutive of the
National Union, the President of the Scottish Con-
servative and Unionist Association, the Chairman ang
Devuty Chairman of the Party, the Chairman of the
Party in Scotlan?, the Leader of the Party in the
House of Lords, the ief ¥hi» in the House of Iords,
and the Lea@g;_gggmj hief Whip of the British
i S the Buropean farlisment,
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Proce’ure for consultation vith mambers of the Partv

outside the Hougs o~ Commons,

6.

During the period between the close of nominations
and the date of the First Ballot it shall be the res—
uency associations, repres-
s of Parliament, to inform
egarding the candidates.

Similarly, the Ieader of the Party in the House of
Lords and the Chief Whip in the House of ILgrds will make
such arrangements as appropriate to obtain the views of
Peers in receipt of the Conservative Vhip. Also the
Leader and the Chif Whio of the British Conservative
Jiembers in the ZFuropean Parliament will meke such
arrangements as approonriate to obtain the views of their
colleagues.,

In order that a2ll sections of the Party shall be
consulted, Area Chairmen of the National Union will
obtain the opinions of constituency associations, through
their Chairmen, and report their findings to the Chairman
of the National Union znd the Chairman of the Executive
of the National Union. In Scotland the Areca Chairmen
will similarly consult and report to the President of
the Scottish Conservative and Unionist Association.

They will also report to Conservative lMembers of Par-
liament within the area of their r sponsibility the

iews of constituencies not represented by a Conservative
Membe: [ Parliament.

: L ; in the House of ILords, the
Chief #Whip in ' ‘ i Lords, the Chzirman of the
National Union e Chzirman of the Executive of the
NationalUnion, with the President of the
Scottisn C rvative and Unionist Association, and the
Ieader and the Chi Whiv of the British Conservative
Mexbers in the Zuropean Parliament will, on the Fonday,
attend a meeting of the EZxecutive of the 1922 Committee
for the purpose of conveying to them the collective views
of the Peers in receint of the Conservative nip, the
Iati ttish Conzervative and Unionist

ional Union and the 3coi
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ot each voter will indicate one
ates listed.

For the first bal
choice from the cands

id
‘here any lember is unavoidably absent from the
House on that day, through siclmess or by being abroad
the scrutineers will make arrangements to receive their

votes.

The ballot will be secret and neither the names of
those who have voted for a particular candidate nor the
names of those who have abstained from voting shall be
disclosed by the scrutineers.

If, as a result of this ballot, one candidate both
(i) receives an ovarall majority of the votes of those
entitled to vote and (ii) receives 15 per cent more of
the voles of those entitled to vote than any other can-
didate, he will be elected.

The scrutineers will announce the number of votes
received by each candidate, and if no candidate satis-
fies these conditions a second ballot will be held.

Second Ballot

16. The Second Ballot will be held on the following
Tuesday. NWominations made for the First Ballot will
be void. Hew nominations will be s bmitted by the
Thursday, under the sanme procedure and with the same
arrangements for consultation as described in paragraphs
4-9 for the Tirst Ballot, both for the original candidates
if required and for any other candidates.

2 o O The voting procedure for the second ballot will
be the same as for the first save that paragraph 14
shall not apply. If, as a result of this second
ballot, one candidate receives an overall majority
of The votes of those entitled to vote, that candidate
will be elected. -y

fhird: Ballot

8. If no candi cel
three candidate i
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The scrutineers will vroceed to add the numbe
of first preference votes receivzd bJ each cand1d~
abe, eliminate the candidate with the lowest numbe
of Tirst preference votes and redistribute the votas
of those giving him as their first preference amongst
the two remaining candidates in accordance with thelr
second dreference. The result of this final count
will be an overall majority of the votes cast for one

candidate, and he will be elected.

rtv Ieeting
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21.

The candidate thus elected by the Far h
House of Commons will be presented for co
as Party Leader to a Party meeting consti

follo” oy
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lembers of the House of Commons in receipt
of the Conservative Whip

lMembers of the Hjuse of Lords in recelpt

the Conservative vhip ;
British Conservative Members in the Furopean
Parligment

5
3

Adopted Parliasmentary candidates

MembeTs of the Executive Committee of the
National Union not already included in the
above categories.




27th October 1981

Party Elections

The Prime Minister has asked me to thank you very much for
your Memorandum to her dated 23rd Cctober.

The Prime Minister saw Edward du Cann this afternoon.

She agreed to all of Edward's suggestions, as you had
recommended.

I know that you will arrange for her to be proposed and
seconded (and countersigned by her:) before 12,00 noon on
Thorsday, 12th November 1981.

Ian Gow
Parliamentary Private Secretary

The Rt Hon Michael Jopling MP




PRIVATE AND
CONFTDENTIAL

27th October 1981

fdward du Cann came to see the Pfime Minister this afternoon.

Among the matters which he raised with her were the lessons
to be learned from this year's Party Conference.

Edward suggested to the Prime Hiﬁister, and she agreed, that
it would be helpful if a meeting could be arranged, while this
year's Conference is still fresh in our minds.

Edward suggested that, in addition to the Prime Minister and
himself, the following might be present:-

Russell Sanderson
Yourself

Willie Whitelaw
Francis Pym

As the Conference is organised by the National Union, you may
think it more appropriate that any such meeting should be held

at Central Office rather than here.

{'n the other hand, if it would be agreeable to Edward and Russell,
the Prime Minister would, of course, be glad to have any such
meeting at Number Ten.

Perhaps you would let me have your thoughts about this?

Ian Gow
Parliamentary Private Secretary

The Rt Hon Cecil Parkinson MP
cc. The Rt Hon Edward du Cann MP
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