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RY 1. The C a b i n e t were informed of the b u s i n e s s to be t a k e n i n the House 
of Commons i n the f o l l o w i n g week. 

.PRIME MINISTER s a i d t h a t the Cabinet would w i s h t o c o n g r a t u l a t e the 
r y o f S t a t e f o r H e a l t h on h i s e x t r e m e l y s u c c e s s f u l p r e s e n t a t i o n 
White Paper on the reform of the N a t i o n a l H e a l t h S e r v i c e . 

J a b i n e t -

l ^ ^ x ^ a r m l y endorsed the Prime M i n i s t e r ' s remarks. 

T H E LORD PRIVYUSEaO s a i d t h a t a t Committee Stage of t h e Companies B i l l 
i n the House of^3^?d־s\on the p r e v i o u s Monday, an amendment had been 
c a r r i e d a g a i n s t ibgAApice. of the Government which sought to provide 
that companies woul^ifered to o b t a i n the a p p r o v a l of t h e i r s h a r e h o l d e r s 
a t the annual generay«$«£fcing f o r any proposed d o n a t i o n s f o r p o l i t i c a l 
purposes. He was d i s ^ a s i ^ q g the matter w i t h the S e c r e t a r y of S t a t e f o r 
Trade and I n d u s t r y and w r a & h e Lord P r e s i d e n t of the C o u n c i l , and he 
hoped s h o r t l y to b r i n g f v ^ ^ f y v proposals f o r remedying the m a t t e r . 

THE PRIME MINISTER, summing 
been pointed out i n the deba 
r e q u i r e d to d i s c l o s e i n the d i 
p o l i t i c a l purposes t h a t exceede 
concerned about such d o n a t i o n s we 
annual g e n e r a l meeting and, i f 
dispose of t h e i r i n t e r e s t i n the co 

i e f d i s c u s s i o n , s a i d t h a t , as had 
he amendment, companies were a l r e a d y 

r e p o r t any g i f t s of money f o r 
s h a r e h o l d e r s who were 

to r a i s e the matter a t the 
s u f f i c i e n t l y d i s s a t i s f i e d , 

These s a f e g u a r d s were 

and 

i n 

e n t i r e l y adequate, and t h e analogy w h i ^ ^ ^ f e O p p o s i t i o n had sought to 
draw between p o l i t i c a l donations by coniMnies and the t r a d e s unions' 
p o l i t i c a l l e v y was m a n i f e s t l y specious. vThe L o r d P r i v y S e a l should 
b r i n g f o r w a r d p r o p o s a l s f o r r e v e r s i n g the e f f e c t of the amendment, 
the way i n which he had i n d i c a t e d . 

The C a b i n e t -

2. Took note w i t h approval of the Prime 
summing up of the d i s c u s s i o n and i n v i t e d the L 
to be guided a c c o r d i n g l y . 



2. THE HOME SECRETARY s a i d t h a t on the pr e v i o u s Monday most of the 
uniformed p r i s o n o f f i c e r s a t Wandsworth P r i s o n had r e f u s e d to implement 
a new s h i f t system t h a t the Governor had introduced under the F r e s h 
S t a r t scheme. C o n s u l t a t i o n s had been undertaken on the new system f o r 
wo months, and i t was e n t i r e l y r e a s o n a b l e . A f t e r the s t a f f concerned 
d been warned of the consequences o f not a c c e p t i n g t h e i r d u t i e s , they 

been suspended w i t h o u t pay. S i n c e t h e n only a ha n d f u l of uniformed 
η o f f i c e r s had been working i n the p r i s o n , which was being run by 

r grades and p o l i c e o f f i c e r s from the Me t r o p o l i t a n P o l i c e , 
e Monday n i g h t t h e r e had been c o n s i d e r a b l e t e n s i o n i n the 
ut the p o l i c e had worked h a r d t o improve the s i t u a t i o n and the 

now calm. D i s c u s s i o n s w i t h the P r i s o n O f f i c e r s ' A s s o c i a t i o n 
en p l a c e a t the Home O f f i c e - i n an attempt to r e s o l v e the 

d they would c o n t i n u e t h a t day. The member of the POA 
e c u t i v e Committee who was h a n d l i n g the d i s p u t e was s e e k i n g to 

rea c h a s e t t l e m e n t , but might not c a r r y h i s branch members w i t h him. 
Wandsworth was the most d i f f i c u l t o f the London p r i s o n s which were, i n 
t u r n , the most j i ^ H J i c u l t p r i s o n s i n t h e c o u n t r y . D e s p i t e s u b s t a n t i a l 
i n c r e a s e s i n s t u f f . v w i t h the p r o s p e c t o f a f u r t h e r i n c r e a s e the 
f o l l o w i n g month/^^«~W|ndsworth s t a f f had been the slowest i n the 
country to relinq!\\aJj//««trictive p r a c t i c e s and to adapt to the improved 
e f f i c i e n c y and managgMtftAthat was embodied i n F r e s h S t a r t . The 
i m p o s i t i o n of the new/sjferN. system and the acceptance of p r i s o n e r s a t 
Wandsworth up to the p ^ e f i r ^ maximum o p e r a t i o n a l c a p a c i t y were key 
p o i n t s on which t h e r e c o u ^ ^ ^ ^ . 1 Nevertheless, t h e r e might 

modation w i t h the POA on the Wandsworth 
g r a t h e r than substance, although 

an of the POA, would undoubtedly 
e. S p e c u l a t i o n i n the p r e s s t h a t 

i b i t p r i s o n o f f i c e r s from c e r t a i n 
and should be dampened down. 

>ubl< 

I n 

be scope f o r r e a c h i n g son 
d i s p u t e , by way of c a r e f u P 
Mr John B a r t e l l , the n a t i o n a ] 
s e i z e on any o p p o r t u n i t y t o mi 
l e g i s l a t i o n was i n p r e p a r a t i o n 
forms of i n d u s t r i a l a c t i o n was 

d i s c u s s i o n the f o l l o w i n g main p o i a ^ ^ j g r e made: 

a. The POA had a n o t o r i o u s l y b ^ ^ p ^ b r d f o r seeking to p r e s e r v e 
r e s t r i c t i v e p r a c t i c e s and o b s t r u c t management reforms, and some 
p r i s o n o f f i c e r s behaved r e p r e h e n s i b r y i n p u r s u i t of those aims. 
There was, f o r example, t r u t h i n the a l l e g a t i o n s t h a t some 
Wandsworth p r i s o n o f f i c e r s had i n c i t e d the p r i s o n e r s to misbehave 
on the p r e v i o u s Monday i n o r d e r t o make t h y i ^ ^ j c of the p o l i c e more 
d i f f i c u l t . 

b. The management reforms i n t h e p r i s o n se' 
b e a r i n g f r u i t , though the e f f e c t s were s t i l l pa 
p r i s o n s t h e r e had been n o t i c e a b l e improvements i 
of management and the q u a l i t y o f l i f e f o r the inma 
the main b a r r i e r to progess, and t h a t would remain t h 
some time to come. Although new r e c r u i t s to the p r i 
tended to be of good q u a l i t y , t he t r a d i t i o n a l source b 
from the armed f o r c e s had d e c l i n e d many ye a r s p r e v i o u s l y 
i n t e r i m t h e r e had been many y e a r s ' r e c r u i t m e n t of s t a f f w 
stan d a r d s and e s p r i t de c o r p s , and whose v o i c e was prominerf 
a f f a i r s . 

e re s l o w l y 
I n some 
,the s t a n d a r d 

he POA was 
f o r 



Takeover Bid 
by Minorco 
for 
Consolidated 
Gold F i e l d s 

c. Some p r i s o n o f f i c e r s who had been e x p e l l e d from membership of 
the N a t i o n a l E x e c u t i v e of the POA were making moves towards the 
f o u n d a t i o n of a breakaway p r i s o n o f f i c e r s ' union, of an o s t e n s i b l y 
more moderate c a s t . G i v e n the o r i g i n of t h i s movement, however, i t 
was u n l i k e l y t h a t i t would a t t r a c t g e n e r a l support among p r i s o n 
o f f i c e r s . 

MINISTER, summing up the d i s c u s s i o n , s a i d t h a t the C a b i n e t 
f ( i i i y v ? J * p p o r t e d t he a c t i o n t h a t the Home S e c r e t a r y was t a k i n g i n 
r e s l i i i ^ S < 5 0 *•he i n d u s t r i a l a c t i o n by p r i s o n o f f i c e r s a t Wandsworth 
P r i s S S g ^ 

ThVSCabinet -

1. Endorsed the Prime M i n i s t e r ' s summing up of the d i s c u s s i o n . 

THE SECRETARY OF 
e a r l i e r t h a t morni 
had concluded t h a t tW 
company, f o r Consolida' 
operate a g a i n s t the publ 
takeover b i d where the MM! 
o r i g i n a l b i d had l a p s e d , Μ 
f r e s h b i d . Some people had 
i n v e s t i g a t i o n and the e n t i r e l 
Department's i n s p e c t o r s i n t o Con 
i n s i d e r d e a l i n g and of breaches 
i n v e s t i g a t i o n s would not be comple 1 

OR TRADE AND INDUSTRY s a i d t h a t he had announced 
he Monopolies and Mergers Commission (MMC) 
y e r b i d by Minorco, the Luxembourg-based 

F i e l d s PLC might be expected not to 
r e s t . He had no power to i n t e r v e n e i n a 

hed such a c o n c l u s i o n and, w h i l e the 
ould now be f r e e to proceed w i t h a 
to make a connection between the MMC 

te i n v e s t i g a t i o n s by h i s 
j i i i D ^ t e d Gold F i e l d s ' a l l e g a t i o n s of 
: Jt1>e^C0mpanies A c t . These 

some months. I f they produced 
evidence of wrongdoing, l e g a l a c t i o 
the c i v i l or c r i m i n a l law and he mi 
to the MMC. 

be a p p r o p r i a t e under e i t h e r 
f ^ ^ p o w e r to r e f e r the b i d back 

I n d i s c u s s i o n , i t was noted t h a t some l o c a l a u t h o r i t i e s had i n the p a s t 
boycotted C o n s o l i d a t e d Gold F i e l d s i n t h e i r procurement arrangements 
because of the company's l i n k s w i t h South A f r i c a ^ 3 J v t t h a t , under the 
L o c a l Government A c t 1988, d i s c r i m i n a t i o n by l c w a l e h t h o r i t i e s of t h i s 
k i n d was now i l l e g a l . 

THE PRIME MINISTER, summing up the d i s c u s s i o n , s a i 
noted t h a t Minorco was now f r e e to pursue i t s takeov 
C o n s o l i d a t e d Gold F i e l d s . 

The C a b i n e t -

the C a b i n e t 

2. Took note. 



3. THE FOREIGN AND COMMONWEALTH SECRETARY 
withdrawal from A f g h a n i s t a n was c o n t i n u i n g 
would end or what would happen a f t e r w a r d s , 

j t e s to withdraw t h e i r Embassy from Kabul 
{ l y balanced argument prompting the r e s t 

excepted, to f o l l o w s u i t . Although 
m/rji«Sj1ed an Embassy t h e r e throughout the 
h a v e ^ t ^ y e d on as th e o n l y non-Muslim membe 
\erz t j H ^ J r i t i s h M i s s i o n dangerously expose 
the B i i ^ f ^ Embassy s t a f f would be l e a v i n g 
so. Tfi&y(eyz of ,the Embassy b u i l d i n g would 
Ambassao^/׳along w i t h some b a s i c s u p p l i e s 

s a i d t h a t the S o v i e t 
and i t was u n c e r t a i n how i t 
The d e c i s i o n by the U n i t e d 
had been the key f a c t o r i n a 
of the Western a l l i e s , 

the U n i t e d Kingdom had 
nine y e a r s of the war, to 
r of the A l l i a n c e would have 
d. The re m a i n i n g members of 
by a i r w i t h i n the next day or 
be l e f t w i t h the T u r k i s h 

f o r h i s comfort. 

THE FOREIGN AND(?( 
d e c i s i o n to redu 
i n f a n t r y b a t t a l i o n 
calmly i n G i b r a l t a r ^ 
own v i s i t on 30 J a n u i 
Mr Joseph Bossano, who 
had made some h e l p f u l a 
Foreign M i n i s t e r . Opinio 
understood t h a t the d e c i s 
c o n s i d e r a b l e amount o f l a n d , 
t h i s could be seen a g a i n s t t h 

NWEALTH SECRETARY s a i d t h a t the Government's 
r i t i s h g a r r i s o n i n G i b r a l t a r by withdrawing the 

two y e a r p e r i o d had been r e c e i v e d r e l a t i v e l y 
e a p r e s s l e a k over the weekend before h i s 

C h i e f M i n i s t e r of G i b r a l t a r , 
η g i v e n advance n o t i c e o f the d e c i s i o n , 

l e p u b l i c remarks, a s had the Spanish 
b r a l t a r had been r e a s s u r e d when i t was 

e n t a i l e d the r e l e a s e t o G i b r a l t a r of a 
without charge. The importance o f 
round t h a t up to now the M i n i s t r y of 

Defence had occupied about 50 ρ 
G i b r a l t a r , w h i l e c o n t r i b u t i n g som 
gross n a t i o n a l product. The G i b r a l 
Spaniards worked t h e r e . The annual 
7 per c e n t . Mr Bossano was e n e r g e t i 
economic development, by means i n t e r a l 
p r i v a t i s a t i o n . Mr Bossano was a l s o keen 
w i t h Spain. The o n l y major c o m p l i c a t i o n 
a i r p o r t agreement. 

of the a v a i l a b l e l a n d i n 
20 per cent o f G i b r a l t a r ' s 
pnomy was s t r o n g . Some 2,000 

f growth was i n the r e g i o n of 
r s u i n g a m b i t i o u s plans f o r 
j o i n t v e n t u r e s and 

c r o s s - f r o n t i e r c o - o p e r a t i o n 
s the implementation of the 

T L I I O I Ο Λ /"^/"\״ז״ /\ר״זι if*" /״% . . , 
f I l l v j IvJ r\ \J\J\ ι! i l i L U l l lv j t l lMr\L Ι Ο 

! I k 

L_0F THE PUBLIC RECORDS k 
THE FOREIGN AND COMMONWEALTH SECRETARY s a i d t h a t the r e c e n t 
r e c o n s t r u c t i o n of the Canadian Cabinet had l e f t Mr Joe C l a r k , 
Mr John C r o s b i e and Mr Michael Wilson i n charge of the key por 
for E x t e r n a l A f f a i r s , I n t e r n a t i o n a l Trade and F i n a n c e r e s p e c t i v e 
Mr P e r r i n B e a t t y had been moved from Defence to N a t i o n a l H e a l t h a 



Welfare and r e p l a c e d a t Defence by the l i t t l e - k n o w n Mr B i l l McKnight. 
The consequences of t h i s change f o r the Canadian Government's plans tc 
purchase n u c l e a r submarines were not y e t c l e a r . 

;OMMUNITY 
tFFAIRS 

)iscussions 
iith new 
;otnmission 

The C a b i n e t -

Took note. 

_TARY OF STATE FOR TRADE AND INDUSTRY s a i d t h a t he had 
_ e l s on 30 J a n u a r y to make c o n t a c t w i t h the new 

v,u™10״״^j.rs on a number of m a t t e r s of c u r r e n t i n t e r e s t . I n h i s 
d i s c u s s i o n s w i t h S i r Leon B r i t t a n he had t a k e n up the q u e s t i o n of the 
Commission's approach to the Minorco b i d f o r C o n s o l i d a t e d Gold F i e l d s 
The Commission ^ p J S ^ r e d to take the v i e w t h a t they were e n t i t l e d t o 

4 
v i s i t e 
Commissi 

examine the b i 
c o m p e t i t i o n gro 
would be c a r r i e d 
GEC/Plessey merger 
Commission. The 
These c a s e s were i n e v 
of a mergers r e g u l a t i o n 
s t i l l p roceeding under a 
important to make progress' 
the next few months. I n t h i 
a l s o r a i s e d the q u e s t i o n whe 
judged to comply w i t h the Comm 
B r i t t a n had t o l d him t h a t the C 
F r e n c h o f f e r and t h a t he was p u r s u i 
a u t h o r i t i e s . 

A r t i c l e s 85 and 86 of the T r e a t y of Rome on 
[owever he had been a s s u r e d t h a t such an e n q u i r y 

k l y . The Commission were a l r e a d y examining the 
ad been put to the Monopolies and Mergers 

double jeopardy was t h e r e f o r e a r e a l one. 
I s o q u i c k e n i n g p u b l i c i n t e r e s t i n the i s s u e 

n e g o t i a t i o n s on the r e g u l a t i o n were 
r e s e r v e he b e l i e v e d t h a t i t would be 
o u t s t a n d i n g i s s u e s i n t h i s a r ea over 
s i o n s w i t h S i r Leon B r i t t a n he had 

h a c t i o n on R e n a u l t had been 
e a r l i e r d e c i s i o n . S i r Leon 
η had not been s a t i s f i e d w i t h the 

־ * . 
s a i d t h a t h i s d i s c u s s i o n s 

pean company s t a t u t e had 
o r k e r p a r t i c i p a t i o n 

THE SECRETARY OF STATE FOR TRADE AND 
w i t h V i c e P r e s i d e n t Bangemann about the 
made c l e a r t h a t the l a t t e r s t i l l f a v o u r e 
p r o v i s i o n s . However he took the same vi e w as d i d the United Kingdom 
Government on the i s s u e of French imports of c a r s from Nissan Motors UK 
There had a l s o been a u s e f u l exchange on the q u & ^ ^ J i of the Commission 
a t t i t u d e t o p o s s i b l e Toyota investment i n the Up^te^/Kingdom 

THE SECRETARY OF STATE FOR TRADE AND INDUSTRY said^(th 
a l s o been made i n h i s d i s c u s s i o n s w i t h V i c e P r e s i d e 
l i m i t p l a c e d on h o l d i n g s of s h a r e s i n R o l l s Royce by 
member s t a t e s . The e f f e c t of t h i s l i m i t , which had be 
s a f e g u a r d defence i n t e r e s t s had been t o r e q u i r e some p r i v a 
d ivestment. N e g o t i a t i o n s were t a k i n g p l a c e and the i s s u e " 
r e s o l v e d by a s m a l l a d d i t i o n to the percentage l i m i t . 
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I n d i s c u s s i o n r e f e r e n c e was made to the s p e c i a l s h a r e s p r o v i s 
adopted i n r e l a t i o n to water and e l e c t r i c i t y p r i v a t i s a t i o n , 
on h o l d i n g s p r o t e c t e d by the s p e c i a l s h a r e s arrangement d i d not 1 ^ 
any d i s c r i m i n a t i o n by r e f e r e n c e to n a t i o n a l i t y . There seemed no r e 
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t h e r e f o r e to expect t h a t they would g i v e r i s e to any d i f f i c u l t y w i t h the 
Commission who had indeed so f a r made no attempt to query them w i t h the 
Government. I t was important t h a t the Commission should not c r e a t e 
d i f f i c u l t i e s on t h i s f r o n t i n r e l a t i o n t o the passage of c u r r e n t U n i t e d 

gdom l e g i s l a t i o n . More g e n e r a l l y i t was suggested t h a t the g r e a t e s t 
would be needed, i n d e a l i n g s w i t h the Commission, adequately t o 
te defence i n t e r e s t s and so guard a g a i n s t i n t e r f e r e n c e w i t h 

procurement. The Commission was v e r y ready to e x p l o i t any 
by r e c o u r s e to the European Court of J u s t i c e . The Unite d 
h o r i t i e s had made c l e a r t h e i r c l o s e i n t e r e s t i n these 

THE CHANCELLOR OF THE EXCHEQUER s a i d t h a t he would s h o r t l y be p u b l i s h i n g 
d r a f t c l a u s e s a 
on zero r a t e s ο 
announced i n J u 
would n e v e r t h e l e s s 
be c o m p l a i n t s from 
arrangements were i 
T r e a s u r y had examined 
c o n c l u s i o n s which were e 

The C a b i n e t 

Took note. 

out o f the r u l i n g o f the European Court o f J u s t i c e 
e-added t a x . The Government's i n t e n t i o n s had been 

e d e t a i l s should be r e a s s u r i n g . The p u b l i c a t i o n 
the c o n t r o v e r s y to some e x t e n t and t h e r e would 

e d e v e l o p e r s t h a t the t r a n s i t i o n a l 
But the Economic S e c r e t a r y t o the 

sues w i t h the utmost c a r e and had reached 
f a i r and reas o n a b l e . 
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