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S0W{£T  ACADEMY OF SC={€tiCES

1. M'PT SUMMAR+SES PCA<1;f{TS MADE  BY MARCHUK .VN  Q VESTEtiYA

*4 TERV'f:EW PUBLEHSMED ON 21  MARCH. •HN V%W OF PRA  4E fa•I* 4STER'S

SCHEDULED MEETtReG y :tTH MARCH10 Otl 31 !'ARCH REFERENCE TO TH-h5

APT4CLE *''PGHT BE + CLUDED ttd. THE ?:tzEFtt$IG FOR THE Yi1S1'i' TOGETHEP

W'UTH SHORT MOTES ON THE SAL+1i#T POINTS..

2. 'IN D'15CUSS`I )NS W 4TH MARC4UK THE PRiumE "':4*,ISSTER MAY Vt+.S11 TO

DRAW  ATTENTION TO TRENDS 3+N THE TWO COUNTRt-ES wti:fCH SHOW

CERTAtat1 SlftlLARsITRES:

(A) DECEhTRAL,fSAT.1•ONt THE ACADEMY HAS ANNOUNCED MEASURES TO

TRANSFER FUNCT+OGS TO + D:ttvtVDuAL DEPARTMENTS. FliNANC•1<AL

RESPONS•1:4&$TY ;1-N UK GOVERNMENT-FUNDED RESEARCH :tS OFTEN DEVOLVED

TO HEADS OF 4UNSTWTUTES AND LABORATOR  if-S RESULT414G NN MORE

EFFECT:itVE MANAGEMENT AND  CONTROL .
(E) FERSONNELz THE ACADEMY HAS ANNOUNCED AGE-BARS FOR MANAGERS

AT 55 OR 701. FEW BR:tiT ISH SCGtX£ IT•'•STS RETA* £XECUTTN'VE POWERS

BEYCND THE A E OF 65 ALTHOUGH ~A Y ST=tit CONTdI4UE RESEARCH OR

CO TR4;RUTE AS ADV°t ERS TO GOVERt;i,'ENT AND AS SUPERV1*SERS.

(C) TECHNICAL RESOURCES: THE ACADEMY ̀1:S RE-ESTABLiISi4l*C A

HU"BER OF TECHri.tCAL DEPARTRE*<TS 'aiTRw ITS OPr4 4  t`SAT-+ON. THE

SC:iz'4CE  AND E Nr 4NEER4N G RESEARCH  COUNCIL  HAS ALSO MOVED 1+tr THAT

-'Dz1RECTIon BY SETTii'kr. UP AN EN:GtNEEP 4G Di14ii+S l 'Nf AND

,FNC0{{POkAT 1`NG THE  WORD  ''ENGkt:EER•`..tiG" ;1 {-TS T1'TLE.
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1. I ZvEST I YA OF 21 'MM.ARCH CARRIES AN I LATER v I EWW! WITH  PRESIDENT OF

USSR ACADE " Y OF SCIENCES G I MARCHuK  IN  ' HICH THE LATTER EXPLAiNS

MEASURES FOP REFORM (QUOTE PERESTROIKA UNNQUOTE) DISCUSSED AT THE

ACADEMY'S GENERAL MEETING 10-12 MARCH.

2.  IN  ANSWERS TO QUESTIONS SUBMITTED BY B KONOVALOV, IZVESTIYA

SCIENCE OBSERVER, MARCHUK STATED THAT WITH THE AIM OF ACHIEVING

A LEADING POSITION FOR SOVIET SCIENCE  IN  ALL FUNDAMENTAL D.IRECTIONS

THE FOLLOWING MEASURES ARE_-BE NG PUT IN HAND:

.(A)  DECENTRALISATION

THE ROLE OF INDIV'IDUAL DEPARTMENTS OF THE ACADEMY (ABOUT 20) IS

BEING SUBSTANT..I,ALLY STRENGTHENED BY TRANSFERRING FUNCTIONS FROM

THE PRESID-RUM ALLOWING THE LATTER TO CONCENTRATE ON MAJOR

STRATEGY AND COORDINAT-140N. i N THEIR SECTORS DEPARTMENTS WILL

HENCEFORTH BE FULLY  RESPONSIBLE  FOR MATERIAL AND BUDGETARY

ALLOCATI.ONS, PLANNING, THE  DISBAND INS  OF  INEFFECTIVE  GROUPS AND

EST.ABLLI-SH I-NG DIRECT SCI ENT If I C L-i NKS OVERSEAS.

(B) PERSONNEL

FOLLOWING A REVIEW  ONE  IN FORTY OF ACADEMY PERSONNEL HAD BEEN

RETIRED AND ONE IN TWENTY DEMOTED. HEADS OF 'INSTITUTES AND

LABORATORIES \.IILL RELINQUISH  EXECUTIVE  RESPONSIBILITIES  AT AGE

65 (UP TO 70 FOR MEMBERS OF THE ACADEMY) AND RETURN TO SCIENTIFIC

WORK. NEW POSTS OF ADVISERS TO DIRECTORS AND THE  PRESIDIUM  APE

BEING CREATED SO THAT MEMBERS OF THE ACADEMY CAN CONT i IDUE TO

PART THEY?  EXPERIENCE  ',,iTHOUT LOSS OF SALARY. ATTENTION IIS TO

BE GIVEN TO I";PROVING SALARIES AND HOUSING CONDITIONS FOR

YOUNGER SCIENTISTS.

(C) TECHNICAL RESOURCES

THE ABOL IT=ION OF THE ACADEMY'S TECHNICAL DEPARTMENT (,i N THE 1G67S)

I S NOW SEEN AS A M,I STAKE SERVI NG TO 'ISOLATE THE ACADEMY

FURTHER FROM  INDUSTRIAL  NEEDS. TO HELP RECTIFY THE SITUATION

A DEPARTMENT FOR II•NFORMAT-ICS, COMPUTER TECHNOLOGY AND  AUTOMATION

AND A DEPARTMENT FOR PROBLEMS OF MACHINE BU!LLD-ING, MECHANICS

AND CONTROL PROCESSES HAVE RECENTLY BEEN SET-UP. OTHER INSTITUTES

REQUIRE A. STRENGTHENING OF THEIR EXPER ENTAL WORKSHOP AND DESiGP;

FACILITI'ES. THEORETICAL  INSTITUTES  REQUIRE MORE DESKS, PERSONAL

AND MAINFRAME COMPUTERS.  SCIENTIFIC  I NSTRUM•1ENTAT ION MUST BE

DEVELOPED SO THAT BY 1995 SOVIET  LABORATORIES  ARE EQUIPPED TO

WORLD STANDARDS.

( D) INNOVATION

THE DR I.vE FOR I INNOVATE ON MUST  NOT  DETRACT FRG", THE NEED TO

ADVANCE AREAS OF FUNDAMENTAL WORK ANDD PUBLISH RESULTS. SCIENTIFIC
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IDEAS THEN HAVE TO SE APPLIED AS RAPIDLY  AS  POSSIBLE  AND  FOR Ti; S

I T  I S ESSENTIAL  TO STREjN^THEN THE LINKS BET';;LEKK THE 50,'000 ACADE H:Y

SCIENTISTS AND OVER 800,000INDUSTRIAL RESEARCHERS.

(E) DEMOCRATISATION

DEMOCRATIC  PR I NCIPLLS, I P,CLUD .-P,G SECRET  BALLOTS,  HAVE P.LViAYS .;E P;C

A FEATURE OF ELECTIONS TO S NI-OR POSITIONS I•N THE ACADEMY BUT

CAPE IS NECESSARY NOT TO TAKE THIS PROCESS TOO FAR. AN

INSTITUTE'S  STAFF MAY ISELL CHOOSE THE BEST DIRECTOR OF ADM I I+!I STAAT ICN

BUT THE POW:-ERS OF SCIENTIFIC LEADERSHIP NEEDED FOR AN INSTITUTE

HEAD WERE A MATTER FOR  JUDGEMENT BY THE APPROPRIATE DEPARTMENT

AS A WHOLE.

(F) FORECASTING

ABOUT 150 PROGNOSES BY LEADING SOV 'I-ET SCIENTISTS ON FUNDAMENTAL

PROBLEMS WILL BE USED TO FORMULATE STATE PLANS UP TO THE YEAR

2000. ALLOWANCE MUST BE MADE FOR UNANTICIPATED DEVELOPMENTS.

(G) REPUBLICAN ACADEMIES

THE 14 REPUBLICAN ACADEMIES SHOULD CONCENTRATE ON PRIORITY

AREAS WHERE THEY CAN MAKE AN EFFFECTNVE CONTRiBUTI 0 N RATHER THAN

ATTEMPT TO COPY THE USSR ACADEMY ACROSS THE BOARD.

3. MARCHUK  F.NNALLY POINTS TO THE  NEED TO FORMULATE A STATE

PROGRAMME FOR FUNDAMENTAL RESEARCH , EXPLOIT THE  NEW FLEXILE

STATUTE  FOR  ACADEMY •I,NSTITUTES, SET UP  NEV., ENGI°NEERl NG*CENTRES

AND TEMPORARY  SC!ENTIFIC-TECHNICAL  LABORATORIES  IN IfNSTITUTES,

AND EXTEND THE SYSTEM OF INTER-BRANCH COMPLEXES  BRINGING

TOGETHER SCrIENTiSTC, DES I-GNERS AND  INDUSTRIALISTS.
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