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PRIME MINISTER

1. William Davis has sent in a first shot at some ideas

for the Party Conference speech (attached).

2. He has asked  if there are any particular parts of this

which you would like him to develop further. If there

are, perhaps  you could indicate on the text and I will

inform him accordingly.

3. He has offered to write a first draft of your speech

once he has your reaction to this.

4. However you may prefer to see him personally before he

embarks on writing a new draft. I would suggest seeing

him early in the pre-conference week when there is plenty

of time in your diary and when everybody's thoughts will

be a little clearer as the Conference comes closer.

STEPHEN SHERBOURNE

15.9.87
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ThRt. Hon. Margaret Thatcher,
10, Downing Street,
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Clareville House,
47 Whitcomb  Street,
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quote REF HWY
Fax: 01-930 2714

Tuesday,
15th September,19 8 7.

I am, of course, delighted that you have asked me to
hla with this year's party conference speech and the
enclosed paper offers some ideas. I have tried to be
concise, but there is so much to  say!  I look forward to
seeing  you when you have had a chance to consider my thoughts
and suggestions, and i would be very happy to write a first

draft of  th e speech when I have heard your reactions. Ii=
might also be helpful if, as in the past, I could see  what
others have su,,gasted.

am Davis.
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HEADWAY
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aY e r_

people woul ___  to fry,--. -_., ,._ ter  the  e_eCt__  is  a states-

.manlike vision of _ri tai n  T s ' u t::re.

e "Ail_,  of  c_.ur^se, a_ _ e some ac r_C:._2 e=:e.=t  of  i':1at  has  been

ac _CVef So  For  the first  ti: .-.e  a JEI'_er icu, ._. Cour_

s-c

tri 1S tasting

Ces be ca -  a1 . all  t" _ _ 'e -  th o ' Fact, _ rd'less of our

political opinions. Ilop
f11is `over  t 'Co! over a eC _Cr . __Ve'_" ?  it

to ;our lead. -',:ere has been a re-. _val of e cr-r_ _. _., _al Spirit;

pecrle r_E-ve ec -::e o e self-re, ; _-----ctr has ec we more co, ,7----,e iti ve; 7

_..e  st__ _eri of li  vin- h as  risen;  b rit  new  resnect  in  t!_2 world.

C.-- _C_e :,  and sharedelectorate  what  was '"eede', li' E' Ot__
-CC.-

in the last elec.,ion th  2  t, cc = t is do thethis  =ores _ : ._

jolt. _io  we  ru t all .,u_d c

"'rovooe  a  '_ccC. ::t'_-re _.. r  o::_' Se_ve_  a__ .. c ,:__ .^.1_ -rer_.

CC ... l 0:  C:.._ r_cl= ._ca_ deb tes see, i  to  ...  lase _ on an  insular  v _ew

of bri tail-. he tend t behave as t ::a en in r st of t e world

ATLF`7__cthin,--  to do us.  ThiL,  course, i. _:core.  be  live in a rai,iCtl„

c ing world, and we de cn-d on c= ab_li to compete in the global

eco-my.  Cther  countries - such as cia-Can - continue to mount a strong

C al e'-ge. we  fail E
1l

7 ^:GSt  of  our

..: rcw awa  e at J °_.. ::Cd•o, _ cr _s,  We

1,T /^

: uc o_ .. _at cu net out to do __ _ od: :eopl_ hove  responded
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he can't  ear-_  a li tri: our

?his :cvern: _ l eves 'he  cc-_c e-.--  of __ _._.,._et - that  is

wry  y on hove en t .c :cuch: on t '-e h_ _._th ices art you

continue  to  hei hcee in need. lut --cu al a realistic

view of the world we live  in.  _. . is -.•e basic

poli ties J ':.ich ha-re -.el  --- e t o  Sri Uin -re--- :ain - sound fi-^-ante,

sound defence,  sound  law, and cccc_.ra-e-__ _ of ?oratln sninit

of free enter: ri se. You .:i nct ',aver cec: -.:e -_._se rol-c_es are vitci

to,  t .__ cc ry's fut..-re.

17 t'. -i  a e in bcwl, nor .111 we ter.

f our  finance  is i i- :e are to _a,- i n ___e world, i f inflation

:e- tc -. e ;nil go to theis to be  '.-:e s  _'n  check,  and if l  t: c

runaway  in___ a pion.

defence  is 7.---F7_ 1=  e wa__

the as .;e all do.

of sa-rir =  3y

t_nue_. -ace  aid  hid  our

ce at ._c.-.-. ri 11 not

C- a__ ta'-

free e_ ter  _-= i : v. al -' to c- -ate the  wealth

which  will  ensure  a prescercl  fut re.

--he-;e are not _nort-tern: polici ; ti.  heart  of ...'.at ; e

believe to be ri:t'ht for =;ri tain a._ ,:e :._eet _c_: _ acle challenges of the

deca e_7 to cc,.e. they are  .,1: ,.,..._c ro _.,_e:  we  -3e d  a we c.:o'i e  awards

it
i' h. of  U cent.. art  into  the  r.ex
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=ere ore c':_ a c^ -.e s,  ,
", ---- - -e develonc i  in

y=ur eec'o

__ e decal oorketnl ace

?he -lol.al __.tcl_phrase. i.odern

A
tec1c nolot: an=._ __-.r _v_r tes _o C---:_ the .Jay we live, but

-._ 1sOatalso the  way  a we  earn our  1 4 -r  C--,C L O: - ra` . e  ,-  ' - n c

self-. u.___cien_, --ational ec„C, _ c  e ac_`. . ..l° e .._ t we are

cart of a lobal ec cic _rco er __ e email tc cc ete in

th t eccn_c-„ .

'e c_-n- ot f orce - =.cer cc-- -=r= 'cup, e_-.r

ers:-ehave  to

realistic : iec., of cur =_.re  in the  ..o.r--. SL.oCWI J1. o,,; • ti,. 1

The service industry

It seer. , to me  that  there is =c_ cuc ai-un ers _--_in_ about " services".

:eil ?iin  oc'., _ = see...  to ser i e

u  he

- o - the  :es t at in tI

JA.

bacon to fcre_ ,_ tourists -

which . y people sore o•:. seem o i s a we--ea _- _ eccu_faticr. The old

snob factor _ n, and  it's  odd tc such iron. Socialist.

There is nothi y:' -__ 0= service to others. "here is

nothin-  Jronf  th bein_h an ___._-keeper, or a ..a- =er, or an ai rline  stec,:_:

or a. grocer. There 'is thin ..rc A heir a nol.- cenan, or a lave yer, or

a doctor or a polioc_ar_. hey are __ll _. nor cs, and we should be

rrcud of  oir t-_e-.. -  and  0'_'_' ,:ell.

`,e are all .rt  of  the  service  i ndustry ,  w'_^._c__  the fastest =w ln F_

sector of the eco or.-.- a-,---' ,..__ w  __ t rug  to  _ nd rani p ly  in  years

a.'.ead.

':/4
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Let u  be  ,ui :e c :cut . _ nt  the  :•r-__ It mostly

de cri_es  the  tradition _  ce occur p_or  ,  co __ses c e

c-called  ttinfcr nction occiety". :e now '-: ass e on -m tion  ..he ';ay  we

used to :a - rod=ce cars, and  more  and co re :-_  are ea',rloyed  in in so.

--his  is  a  Cr d -':Ji e .rend,  and 3ritain  need_- to  stay  _-..on  the  leaders.

i trig-- th  t, as "_ ocer ' s ter, you  a_ e:_cellent  chance to

change attitudes to-n,erd-s  she word  ''service ".  I t`_ink this WOUIC. -et a

'cod  re-:-on--e fro:., the millions  who  are e - _  the  service and

-lwho  rose-." ,  ,_.. =:.C _ :inn y.  -1tL de  of  eC"1= .._nnOCk.

Education

In a ra ti - _- „ cra J orl., we  need a of  the

rol.- of e:.,_.._ i,= . ' ou_ ki n_ ter has  sai  l overs: nor t  will  do,

at is just a er for tiover~_ : .:  to ors  - it involves us all,

es c_al l Cur child ren must .e ed_ _ tc  moo  and to  the  c'_ ,- lles

to services. e

future _-elo  to  e_cr_ who see c ..__ce as  o---  rather than  as  a

threat and how to  cake the  best of _  of  cur ol".er _ ._'u.-tries

are 14 4 :cr_",. new ones are t_,ki n '

:heir Place. the new, ones ,Jill pro icae es_t o~ __ u__-ties in ti.e rea_'s ahead,

but r.:akin- the best of then., recuires a flenible a .Jillinpness to

adapt, en,husiam  for  _ new.

It's inevitable tha ; tf e e chsr: _  will  canoe .ti on, and in some

cases,  aren't  so,  but i'!e  -ore  esca -E re?lit;, than

he Jan ane _ce, or t^e . err-:ar_s,  or  the  ._at .;e can do,  have  done,

and will  continue to  to  is to p-ve hell Cu_ etr _ni':- schenes are a

Soo' ex_arn:ple .  but  ed,uca. ca only  _io so a -r eat deal d-e; r ds on

our ate-it'ade to life.

I•:/F
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lr-V.a t'_SS tion

ere has beer Ji= :es :read tea_de:Toy to see .c privati nation prc -r ammes -

porul  or capita-ism  - c _efly in terms. The e : -aic has been o 1:a.t

t _e ire r  '-'-,s gained  from it, : o..  l _ " e  money  on  the  stock

:_.ar_-et,  and so on.

_ think is  is  ri t-,-, a_- it conference  rovides

you with a --cc'- or-ortuni to eo--e of ether benefits, notably

the it has ch-,n,,attitudes - .,_.ic s__o ld of great help to = ri tai n

in  the years to cone.

Cn the __ a___cial frcat, i . - be u s-efu_ tc i-___  -c ecale that the

S--ry 's  -_n  has been ours. It ham, been eS t=-.._. eC t t _ to eS in the

aticna-iced industries which have been  written  by various. Governments

since 1945  exceed  45,000 million -quite a  a rr. schools if one

wants to tn_n_, o= it ,hat ,:a Pr-vat_satio~ __ince_ the bur  er  on the

to ea  -er am ::ii- cony t,  _-e -_`_ice  it.  it  has  a so made _ C v' Cle t _ cut

tares a_ will continue to co so. n it a-- ot been con fined to industry -

the Sale of crunch ho--see has also a - _ ., c= _

Demo, rachic trends

As you are no  doubt  aware , the main feat._e of britain'c der:.c ;raphy is

that  we have an  agein g population. his trend  - ill  co-:tin--,e, and it has

^:a4or implications.

I .,on't  yore you  all t__e stet__ acs.  -e -r  __e ub e . in ocial

-_r.t is 11:rends . Let .':e just rote that there ore alrea , st  more old age

pensioners than there are chit ren on th e sch ool rem ster.

ml/F
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The main reason for se --- ---e

aic` .,c_rse, ti:_.;, aver--e life ex cta-c- r_.-e. rr ;, .._ rc.t _ tc_.r.

inc~ease in birth rates. The rheosencn nc` o Sri tai n: such

the  sane  thins is-. ha- en_ny in other eT+e_o.e1

-his will,  i.-, vi ia ..1y, pry a cc srable s on health core and

social services . It is the elderly w :c need - _ess services most  any  countries

have  elaborate welfare  s e..s,  as  O _ ,  may find it, hard to  sustain

-c-sent  of  Ce efi here are _-..._ S till-active taxaay ors

ca-_  be  as:=e :: to sacrifice for t_oso who "--V-

-'resent, rt -._ere are 2.3 _:ec -e in every sea_sicner. In another

'__ ft-,.-  -ears, :ere coul d  he as fe c 1. er C .Or  eVeY"  enSlOf.er• Pl„

_:c her reason ; , as  Ore r:c.  o;ar_s the ____ _ ac century, we must

all become no-^e concerne-f. ..rrocess of creation. I now that

the subject of  i s a' 'C'u  -ay  , _sh to avoid it. I . ould,

ho-,:ever,  to offer  these  ts.

1) Prudent s ;onl well  .c _ ec: _rctIcs exists

fair,:.a_e freer Q': i7rGVi.,lOnS  f  _ the _ ;_:re. OC'.c  to  be la_r,

car-not  do so ar_ . .._1_ cc__ __  -  o  need  _-' fro:., she St: te.

:nut  there are scallions  Who Can a c^C-_ e__s--re t': at they don't

have to depend on t:  State.  .:.te o: ,ht to be  regarded

only as a fall-back. A. sect-.c'- a aunt, wherever possible.

-'rose who can afford to buy their own :._.,u14 be ,_ven every

encoura-e,.n:e._t do sc. Private = ealth :are :.cull be fostered,

not  d e n i  -rate d. An.,  s._-Tin o- _'_d, be scer_ as a virtue -

i

indeed,  an necessity.

1'i/
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sr:cul also, recc_ our . _ -.. of  the p-noaer le h

o a waor life  aaf  redefine tel- - lire "old a'e " any- "elderly

It has bees  in recent ye _.rs, -c advocate early

retirement . in _-rt, this has  been ',base- --e  notion that

veori .e over  60 no loner have a----;-, useful  to anc- si-_ould

for  c -- er `e -- c re;'.;a r. effective

is,  t hei r 70's ar_''.  ,.-e  will _-ee i allir birth rates

may well  re _ ._ t a e c= ille' labour in the  - ears to come,

so cc,t=: r_ -  have  to turn to elder  -ers vt w-;hen  they  need

the  ex t ra incc r:e.

L a S'_ _ that we soul: et  t he  _ 'e -e across , in few se"-tences,

without giving  offence.

Inner cities

I know a  concern  of  -0,,l ,,ant t o  sa,

7

so :e- thou it. --'-ere  in,  of course, -o e tone, : ,,it I sug ent

t "-,at  you  al.- _  what ho:  oheivet  already  - an anal is be 4n

done. You  have  seer „ let of aCs_-_ ve e'. el p:_.e_: in you=  travels around  the

country (a roint worth s :res-i' sJ a__ I _n sure --c-u ': een i:::pres. ed.  The

Glasgow exr)eri cent in  urban  renewal, for e;-a-..-,,le,  is  very  encouraging  and I

an sure that Scotish -.---ter-- .cu1: litc see _t nowledge The London

docflarids are another eutstan_di~ e:c '::r.le ad t-l e are .ar_y of ers - including

new towns.

-;e have  seen a lot  of  Self-helr,  init_ :.-ives : owsin associat ions  have

become a ifi o "e-.•i  hones  an,-_  for refu rbish:: e of

of existing proper t ies.

,: r
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1 _e._e rn e. C C

vole t-ory secto_: n t.rL_ ..;th your

.... c'_ r c  co _ A c co.,ems ecades e.i io oohy - and  oner?l

foverrne_:t  clearly 'ha- a role to -, t i tr b '_ .._ ess and

loc al 550:10. c _ ccr:. _ _t a_-._. _.ction ; rent

Law and order

ts:

l hoot -z „eats, esneci al_ c s, arc dec_ -..or_ _ed abo_t t_ie  evil

menace of aru_; aouse. Y'cu ray ,,ant say  somethir a about this.

2 ) by  _a•:, or , er, we usually .::ca-  defence  a==st  traditional  crises

like ;bur iary, murder ..__.. so or. but ante he recent City sca-dals,

many soon e would, also line on  iron  i e

o` er._.;er't _ ! a_ re: reef lead:  t  __ _ to Brea k

the co-_a_ cr-.._ _s fact o_ life in  the  193C's

l
a:,_ - cr _- e. It be usil as o y er

crimes. Free be llo.ze _c_._ , but it cu.ld

not be  aouised.

Trade Union

' here are of  E.  more  re on:i'cle at"itu--fe .,,7'o --'• the rank and file

of the trade u n i on ,.. eve . c-  - -'-  cu

i

to _ =.rledy e  his - even

it. .:ar_y worker°, ter a=1,, are an on: your stro Wiest suanorters

cul- be nice to oho'.  c . araci: to  =. _... as well as or.r middle-

class nor , ._

:r
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the  sharp

lo: c ._rc '_ -__ -anion len.-iers are

no _a cep c;e, to -e t a::a CC,- ^r_ -Cr, - - Your le i l ,tion

has  _ ve =
" or the  y O_ l e w h :  reo_' l count t,-.e  _,eorl o  the shop floor

-4 ra. d t:he; _ . oz_de _cci use c= _ l  e ve t :in in of your c nt

_ ...._ _-, and t. .at : e _c. le•: - ._t - not  r  .trc__= n ,  but al appreciative  -

'rill  re e:n a lot cf encoura eneT e Labour  = very  confusei  by

:ie_r

drop in e

,e ch an e, dcesn' I-  yet  tiro.', } o',. t0  'r_  le 1 .  You  have an  o-,pportunity

to convert :.. re rank  an d  f- e  :.ambers  to the Ouse  clear  that' you,

h_ ve no c-  cr  class -co nscio.s cc, _-rc_ a_t you want __.e all co _-crk

to :,  et .er ._e i c L .. - cc e;_e - _'csper_ty  i cr of  I  in ...]e years

a_e_a.

1- t'-- -Z  outlh

Ion::  - . _ e, an

a out  cou --ere in  __c ..__ ,. clout thi °

Of  e. _eo-le .__: _ DC-_- =0' CC- ,,:,r--c. gut I hope

cac'.L : cr . cr t'_er _rs - d

the Scans - have as .. e=c = _ a_ o -l e in she Sou- and

they  are  _ _niny it eve^ -,- dam-.

-e

The r4 t  air  of h e r  2050 ,.ill be united  cor.,_y - just as  it  is

,r•. to -ether.

__-  scones

i.,._. for cc'  in  clear a_rt of

your  lc--  scro -e _s Can  ,achy  be

a- a tc a. ;r _ .11  political

i`/F
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We c an 't earn  a livi n by  dcin: our  otr..

This Sovern;ient b,lieves in the concern : of a society. That is

why you have spent so much money  on the  he,::!--.h  services and wh-- you will
7ri v

continue to help those  in need . ut you also ce :ve  in  ta'•in a  realistic

view of the  world we live in. "rat is  why  you •,i.. -a'ntain th e basic

policies which have helped to i..-__e Britain  gre _:  _ -ain  -  sound fin an ce,

sound defence ,  sound law, and the encowraoe -.en  of  the invigorating spirit

of free enterprise .  You will net waver  bec_-.ae these  policies are vital

to this country 's future.

Sound finance  is vital if  we  are  to ra:-  c,_ in the 'iorld ,  if  inflation

is to be  held in check,  and if taxes  are  to be  c----. "'e  will not go to the

IP,W with a begging bowl, nor will  we per -it t:•ie _.s r notion of savings by

runaway inflation.

Sound  defence is  vital  if we want to en,-c- c_ntinued peace and hld our

heads ':i = i n the world -  as we all do.

Sour.d law is  vital if ,.e want- to  --a ce at home .  e will not

allow the cr'_nirals an hcoli oats to to _e ever.

Encouraging free enter_nrise is vital i_ _ . _.t tc c eate the wealth

which will ensure a prosperous future.

These  are not short- term po'fcies ; the;; a e at the heart of what we

believe to be right for Britain  az we r:eet the Lor-idable challenges of the

decades to come. whey are the basic policies we need as we move towards

the end of this century and into the next.
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Here are some  thou hts on :-.a -or themes,  ::e developed in

your  s_eech:

The global  market lace

The global r.=rketalace is a fact, not just a .atch phrase .  Modern

technology and other avarces have chan`e•' not cn=_ the way we live, but

also  the way  we earn our  living. '.;e c.-nnot o'era__ within an isolated,

self -sufficient, n ational econcr ;i c s tem : we  ac=re:,lea-e that  we are

part of a global econ _rny. Britain  cannot  j_res er  ;:e fail to comuete in

that  economy.

Je cannot  force other  cou tries to '--u,-;f o---,r .:ct= an d services. le

have to persuade  tr.em t  l!at .:e have  to offer the best. That is the

only  realistic  view  of our  f_•.ture in the  ;:orld. s+wn .Af
J  -

• e..1 V

The service  industr 1.4p.. "  -I

It seems to me that there is enormous miZum e-stan=ing about  "services".

To Neil Kinnock, it seems to  mean serving  eggs  and  bacon to forei gn  tourists -

which many people somehow seem to think is a  de=e=-"n_;-  occupation. The old

snob factor again, and it's odd to hear such talk from a Socialist.

There is nothing wrong with being of service to others. There is

nothing wrong with being  an  inn-keeper, or a waiter, or  an  airline  stewan. ss,

or a grocer. There is nothing wrong with being a coliceman, or a lawyer, or

a doctor or a politician. They are all imperta=_t zcbs, and we should be

proud of doing then - and doing them well.

lie are  all part of the service  i ndustry, which is the fastest growing

sector of the economy  and which  will continue to  expand  rapidly in the years

ahead.

M/F
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Let us be quite clear nbou_ what the '.Jcrd means. It mostly

dencrihes the traditional service occun_tior.s, cu. also encompasses the

se-called "information society". ':e now *a.ass-_rc:_ce information the way we

used to mass-produce cars,  an d more and -ore pec. are employed in doing so.

This is a wcrld-wide trend, and Britain needs to s:ay a-ong the leaders.

I think that, as a grocer's dau,:titer, you have e::cellent chance to

change atti-cudes towards the word "service". :&n_ = t:-ink this would get a

,rood response from the millions who are eng_ged i= the service industry and

who resent  the sncbcish  attitude of people li:-_e hinnock.

Education

In a rapidly  char-ging world,  we need a better  understanding  of the

role of education . Your  Nini ster has said  what _.e government will do,

but 'this is just a r_:_ tter for Governments an.. tea. ers - it involves us all,

especially p =rents. Cur children must be ea_.cate: tc res_,ond to the challenges

presented by modern tec:nolcg,; and the gro.i-_g :era.  for  services. The

future belongs to people who see char_-e as an or-crtunit - rather than as a

threat and who know how to make the best of it. =ome cf our older industries

are declining - it's happening throughout the world - and new ones are taking

their place. The new ones will provide o eat op_=rtur_ities in the years ahead,

but making the best of them reouires a flexible attitude, a willingness to

adapt, enthusiam for  trying  something new.

It's inevitable that these charges wi ll  cause disruption,  an d in some

cases, harship. I wish it 'ren't so, but we can no more escape reality than

the Japanese, or the Gerr.:ans, or the Americans. What we can do, have done,

an d will continue to do is to  give  help.  Our  retraining schemes are a

good example. But education can only do so  much:  a great deal depends on

our attitude to life.

H/F
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Privatisation

There has bee r.  a widespread tendency to see t.., privati -sation programmes -

and popular capitalism  -  chiefly in  financial  ter-s. The e,:;_hasis has been on what

the Treasury has gained from it, ho.i people have .-ate honey on the stock

market, and so on.

I think this is a pity, an' it seems to n:e the conference provides

you with a ;;cod opportunity to remind peon=e of to other benefits, notably

the way it has changed attitudes - which should be of great help to Britain

in the years to come.

Cn the financial front, it may be useful tc r=ind people that the

Treasury's gain has been ours. It has been estimated that the losses in the

nationalised industries which have been written  off  by various Governments

since 1945 exceed45,000 million - quite a few he_;itals and schools if one

wants  to think of it that %-ay.  Privatisation  has :educed the burden on the

taxpayer  an d will continue to reduce it. It has also made it possible to cut

taxes and will continue to do so. An it has  not  been confined to industry -

the sale of council houses has also been a part of it.

Demo?ra hic trends

As you are no doubt  aware , the main feature of Britain's demography is

that we have  an ageing  population. This trend will continue, and it has

major implications.

I won't bore you with all the statistics: they are published in Social

Trends .  Let me just note  that there are already substantially  more old age

pensioners than  there are children on the schocl  reo ster.
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The main reason for this c h-nc-e in :!-.e of the popul.-tion is,

of course, that  aver=se  life expectancy has rise.. - arrly, without a matchin-

increase in birth rates. The phenomenon is not c_-fined to Britain: much

the sane thing is happening in other developed  cc-.z-tries.

This will, inevitably, put a cons_cerable  s-_--tin  on health care  an d

social services . It is the elderly who need these  services most  and  countries

which have elaborate welfare systems, such  as ours , may find it hard  to sustain

the present  ran -e of benefits. There are limits ::• .;hat still-active taxpayers

can be asked to sacrifice  for those who h=.ve retired.

At rresent, "..ere are 2.3 reople in •..ork for _very = ensioner. In another

fifty  years, there could be as few as l.E employe: for every pensioner. This

another reason why, as we move towards the end :f the century, we must

all become  more  concerned with the process of w ea:h creation. I know that

the subject of pensioners is touchy, and you may ._sh to avoid it. I would,

however, like to offer these thoughts:

1) Prudent pec-ile would do well tc reco-nis_ th t the problem exists

and make their a•: n provisions for the f--:.:.re. Some to be fair,

can not do so  and  will continue to need h_'_p from the State.

But there are millions who can and shouli ensure that they don't

have to depend on the State. State  pensicns  ought to be regarded

only as a fall-back. A second pension is a must, wherever possible.

Those who can  afford  to  buy their own he-_s should be given every

encouragement to do so. Private health :are should be fostered,

not denigrated. And saving should, once main, be seen as a virtue -

indeed, as necessity.
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2)  We  should  also, perha  s, reconsider  our ::-au of  the proper length

of a workin g life  and redefine  terms like "old age"  and "elderly".

It has been  fashionable, in recent years , .o advocate early

retirement . In part , this has been  base--* on  the notion that

people over 60 no  longer have any useful r:le to  play  an:; should

rake way for a younger :eneraticr.. =:ut -.._.;; reople rer n;ain effective

in their 60's and 70's and we will need Falling  birth rates

may well result in  a shortage cf  skilled  labour  in the years to come,

so companies  may have to  turn to cider  wcr::ers just when they need

the extra income.

I  an  sure  that we  could get the basic :Tessa.--e across ,  in a few sentences,

without giving offence.

Inner cities

I know this  is a ma or concern  of yc-urs and tat you  will wan t to say

something  about it. There is, of course, much to 'e done, but I suggest

that you should also praise what has been acheived already -  an d what is bein-

done . You have seen a lot of positive developments in your travels around the

country (a point worth stressing) and I ar. sure yc-i have been impressed. The

Glasgow  experiment in urban  renewal, for example, is very encouraging  an d I

am sure that Scotish voters would like to see it a:knowledge'_. The London

docklands are another outstanding example and there are many others - including

new towns.

we have seen a lot of self-help initiatives: housing associations have

become a significant provider of new homes  an d means for refurbishment of

of existing  properties.
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In ce:ier. 1, a pattern is e.: r-in c: of public, priv: te,

and volutary sector : orti ci nation in urban. r, :e,.:al %-hich is in line i.:ith your

philosophy - and which one hones :iill  continue in  -.-e  decades to come.

Government clearly ha.s a role to -,'-a--, but in partnership with business and

the local people. Local com-,it-ent and action is treat importance.

Law and order

No  thoughts:

1) Nost parents, especially scthers,  are  dee-7y  ,.orried about the evil

menace of drug abuse. You may want to sat; something  about this.

2) By law and order , we usually  mean defence  a-ainst traditional crimes

like burglary,  murder  and  so on .  But after the recent City scandals,

many people  would also like further confi ation from you that the

Government  will  deal ri  r-ly with ?rec_ le  -v,-'-:_e  greed  leads  them to break

the law .  So-c_lled  :; _te collar crime  a  fact of life in the 198C's

and nnay easily get worse. It s ould be ,.a:en as seriously  as other

crimes .  Free  enterpise gust be allowed  to  flourish, but it should

not be abused.

Trade Union

There are signs of a more responsible attitude among the rank and file

of the trade union movement, and you may wish to ac: owledge this - even

applaud it. Nary workers, after all, are now ancn_ your strongest supporters

an d it .could be nice to show that you arpreciate them as well as your middle-

class supporters.
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Their attituue is reflecte;' in, anon- other  the sharp

drop  in the -1_..ber o' days lost -.hrot:h strikes. Trade union leaders are

no lon _;er a==owed to get away 'rith confronteti on politics . Your legislation

has given  er to the people who really count - the people  on the shop floor -

and they .ade good use of it. I believe this is cne  of your most  significant

achieve-•.-_n'_, and that sorn,e ackno -:rled- l ent - not patrcnisinS, but appreciative -

will Dive a lot  of encoura ;enent . The Labour party is very confused by

the char - e,d doesn 't yet knot, how to  handle  it. You  :lave are opportunity

to convert  _:re rank  an d file ;members  to the cause by rnakin;  clear  thay you, too,

have  no  ti _7 e  for class-conscious confront-ti on: that
you wan` us all to ; crk

together  b e:__ise it is the best ..a:r tc ens;_  e prosperity  for all in  the years

ahead.

i:ort `.-Ecuth

', e a e bee. _ hearing a lot ._out the allege 7  north-south rivide, an^.

about Scc_ bean-  a se_f_erate country . There is nothing new about this,

of course . _'eo le have been talking  about it for  centuries .  But I hope

that,  in  look ahead, you  will  tad.-,le this  :  ea' on. 'Dither: ens  - and

the Scots  -  have as much  entre_ ren eurial  flair as people i n the South,  an d

they are proving it every day.

The  -'ritain of  --he  year 2000  will  be a united country  - just as it is

now  - and : at includes  Northern Ireland .  '.ie are  going for-:,ard together.

and i n- socialism

Your  :eclared intention  of enainu socialism for ood is  clearly  part of

your long -: ern strate gy. iu.t, as you know, such recr. rks can easily be

interpreted  (and have been )  as a desire  to  do au::ay with all  political
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C _. re i.  _rce, in unr.ecec::; ril rro;_'_r

your critics _th ar.;unition. If you rre _cir_ to say it azain, t .erefore,

you  oi:'rt to : a'.{e olai- that your tc/i : h to S --e thc• back or £oci 'isI. is based

on your heart-felt view that scciali srn ti;oul. be bad for Eritain - t'. t it is

the wror:- a---.roach to the c':al'_en_ es i hic.' face this country in the future.

Sociali has been discarded in many other country-s; capital_sm has

become the -rit of the a:e. acre and .core ccu_.tries are, li',_e hritain,

turnin--  to free  er_ternrise as the best bore for faster economic and social

devele-:mr.;-__ t.  This  is the ri;ht way rcrunrd. You don't !: ind political o-nposi ti on -

indeed,  in  : case of  our  Socialists, you  hone  to  r.-.a'--e  it a  per.,. ' -anent  o"position.


