PRIME MINISTER

William Davis has sent in a first shot at some ideas

for the Partyv Conference speech (attached).

He has asked if there are any particular parts of this
which you would like him to develop further. If there

-

are, perhaps you could indicate on the text and I will

inform‘him accordingly.
/.’___‘,_ e ———————————————
He has offered to write a first draft of your speech

once he has your reaction to this.

JE—
However you may prefer to see him personally before he
embarks on writing a new draft. I—;gﬁiamgﬁggest seeing
him early in the pre-conference week when there is plenty
of time in your did¥y and when everybody's thoughts will

be a little clearer as the Conference comes closer.

o

STEPHEN SHERBOURNE
15,987
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I am, of course, delighted that you have asked me to
help with this year's party conference speech and the
enclosed paper offers some ideas. I have tried to be
concise, but there is so much to say! I look forward to
seeing you when you have had a chance to consider my thoughts
and suggestions, and I would be very happy to write a first
draft of the speech when I have heard your reactions. It
might also be helpful if, as in the past, I could sez what
others have suggested.
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people would like to have

manlike vision of Britain's future.

They will, of course, apprecicte j ledsement of what has been

achieved so far. For the first time 1 gene i tiis country is tasting

P

economic success. e can all take pride i 1 regardless of our

—

political opinions.

This Government tookl a run-down econonmy and has giv it new vigour.

Much of whe rou set out has tually happene zve responded
to .your here has
people have become more self-reli

rd of living has risen

v

to do the

ahead, and

So n f ou 1t ¢ m to be b n insular view
B

et . - g 5 . A g e 2
of Britain. Ye tend f wh o) in th = the world

R,

W8S nothing to do with This i3 urs is nonser We live in a rapidly

—

changing world, and we en ] 1 ity ete in the global
economy. Other countries - such as Japan - continue to mount a strong
that

challenge. If we fail to rise to

g

opportunities, we will throw away everythinz
i ol 9 o S




e
1inat 1s

why you ha ent so much money the hezlth servi d why you will
pPra

continue to help those in need. B y 5 in taking a realistic

view of the world we live in.

policies which have helped to

sound defence, sound law, I the u 2 the invigorating spirit

e policies are vital

we are

the wealth

which will

These { term lici hey t the heart of what we

believe to s we 1 tl idable challenges of the

cone., 7 2 basi yolici we S move towards

this century




be developed in

a fact, not Jjust a catchphrase. Modern
have changed not the way we live, but
]
also the way we earn our living. er within arn isolated,
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uffi

self-sufficient, national econcmic

f a global econc

cther courtries to buy ot
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It seems to me >t th is enormous misunderstanding about "services'.

UK

To DNeil Kinnock, i o mean serving eggs axni bacon to foreign tourists -

which many people T W m thi is a demezning occupation. The old

snob factor again, and it's odd h ich talk from a Socialiste.

There is nothing ing of i to others. There is

nothing wrong with being an in o) ! iter, or an airline stewariess

L - | ’
or a zrocer. There ‘i man, or a lawyer, or

a doctor or a politician. 1 211 im tant jobs, and we should be

growing

s )
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William Davis /U4

Let us be quite clear about wh th ices" means. It mostly
escrib the traditional service occupations, bu ) encompasses the

“F : s

so-called "information society". e now mass-rrciice information the way we

used to mass-produce cars, and more and more peozle are employed in doing so.

This is a world-wide trend, and Britain ds Zay among the leaders.

grocer's daughter, you hes . excellent chance to

the word ''service'l,

presented b for services. The

y
D

e belongs rle w ; 1 n ootortunity rathex than as a

£

threat wi 10w » na he best of 1t., 3ome cf our older industries

are declining - 1 happening throughout the wor>d 1C are taking

their place. The new ones will provide
but making the best of them requires a flexible
R Ty,

adapt, enthusiam for trying something new,

chanzes will

vish it weren't so0, but we

the Japanese, or the Germans, or

-

and will continue to do is

good example. DBut educa

our attitude to life.

———

———




Privatisation

There has been a widespread tenden th.e privatisation programmes -

and popular capitalism - chiefly The ermphasis has been on

gained from it,

mcney on the stock

it seen

provides
notably

Britain

financial front, it may be uszeful
has been ours. It has be

Governments

since 1945 exce=d schools if one

LK

wants to think of

Demographic trends

As you are no doubt aware, the Britain's demography is

that we have an ageing p

opulation. i will continue, and it has

—

major implications.

I won't bore you with all !

1ed in Social
Trendse Let me

yensioners tt
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The main reason

of course, that average life expectancy

increase in birth rates. The phenome

the same thing is happenin

This will,
social services., the elderly who need theszsz
wiich have ela

esent range of

be asiked

A4+

At present, tiiere are 2.3 1

.

years, there could be as

another reason why, as we move tower
all become more concerned with the proce
the subject of pensicners is touc and you

however,

1)

and make their awvn provision

population is,

services most and countries
find it hard to sustain

ll-active taxpayers

In another
sionere This
entury, we must
creation. I know that

I would,

the problem exists

Sorme to be fair,

cannot do so and will continue
But there are ions who can
have to depend on the State.

only as a fall-back. A

encouragerien

not denigrated.

indeed, as necessity

from the Statee.




proper length
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aze" and "elderly'.

retirement. In
ble over 60 no longer
for a younger Jut rmzny peop main effective
60's and 70's and we will trem, Falling birth rates
result in a shortzge o d lztour in the years to come,

may have to fturn to older workers just when they need

few sentences,

something

that you should

done. You have seen lot of positive developments in your

country (a point worth stressing) and I am sure you have been impressed. The

Glasgow experiment in urban renewal, for example, is very encouraging and I

am sure that Scotish voters would like to see it acknowledged. The London

docklands are another outstandinz example and there are many others - including
- 5 v o

— e e 1
new townse

w
e have seen a lot of self-help initiatives: housing associations have

m— —— e

ecome a siznificant provider of new homes and means for refurbishment of

of existing properties.
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philosophy - and whi to comee.

=in < an

Government clearly hasarole to nlay, but in p ip with business and

the local people. Local commitmer nd action i t importance.

Law and order

Two thought
worrie

menace of drug abuse. You may want to say something about this.

defence

R £4
But afte

reak

not be abused.
= S

Trade Union

There are signs of a more responsible
union movement, and you may wi { 2 v g 13 even
Many workers, after ' W ame: ) rongest supporters

hat you appreci aen well as your middle-

i/




cranged attitude i eflected in mon: other things, the sharp

de union leaders are

- the people con the shop

R T . ~
thlis 15 cne ol

ment = not patrcnidsng, but appreciative -

The Labour party is very confused by

You have an opportunity

o

to convert zcre ranikk and f: oen ] v mekin.: clear thay you, too,

£

have no time for class=conscious 1frontatior 1at you want us all to work

together becau

north=-south cdivide, and

year 2000 will be i ntry - just as it is

Northern Irelarnd. ! re ing forward together.
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We can't earn a living by doimz our owr Lzuniry.

This Government bolieves in ncest 07 & 2-rir; society. That is

why you have spent so much money o ! 'th zervices and why you will
are
continue to help those in need. Zut you alsc teli:ve in taking a realistic
view of the world we live in. That is why y-u will rairtain the basic
policies which have helped to make 3ritain :-ain - sound firance,
sound defence, sound law, and the the invigorating spirit

of free enterprise. You will nc tz2se policies are vital

to this country's future.

Sound finznce is vital if we =zre e <> -2z ir the world, if inflation
is to be held in check, ard if taxes are : A e will not go to the
IMF with a begging bowl, nor will we percit = -truciion of savings by

runaway inflation.

Sound defence is vital if we want tc exjcy cintirued peace and hld our
in the world - as we a2ll1 do.
law is vital if we wazt to maintaln at home. ‘e will not

allow the cririnals and

Encouraging free entercrise is vital i w2 iznit te create the wealth

which will ensure a prosperous future.

These are not short-term policies; they zre at the heart of what ve

believe to be right for Britain as we meet ths Zorzidable challenges of the

decades to come. They are ths basic policies we zeced as we move towards

the end of this century and intc the next.




JAXliam Davis

Here are sore thcughts on major ther which zould be developed in

v p—

_______————
your speech:

The clobal marketplace

The slobal mcrketplace iz a fact, not just z zztckphrase. lModern

technolozy and other advarces hzve chanzed not cnl the way we live, but
RS

also the way we earn our livinz., ‘e crnnot opsratsz within ar isolated,

self-sufficient, rational econcmic system: we Zu:: acirowledzge that we
part of a global econimy. Zritairn cannot proszer 17 we feil tc compete
economye.

tle cannot force cther cournir = Services. we

to persuade therm tirt what e i ' £ z the Ddest Thnzt is the

-
realistic view of our future i { v Jﬁu -enl b

- \‘;““L,," - pab e PN & l}“b’
. -
The service industry ledpen ot H‘- vartdeminl 4, l"‘“ﬂ“‘"‘hjﬂ

J"“d “ﬁ-h“f ”

It seems to me that there is enormous mizu=Zerstzniing about "services'.

To Neil Kinnock, it seems to mean serving ezzs az:i bacoen to foreign tourists -
which many people somehow seem to think is a dezez=inz occupation., The o0ld

snob factor again, and it's odd to hear such tz2k from a Socizlist.

There is nothing wronz with bteing of service o otkers. There is

nothing wrong with being an inn-keeper, or a wailer, or an airline stewariess,
or a zgrocer. There is nothirnz wrong with teirsz a coliceman, or a lawyer, or
a doctor or a politician. They are all impcrtz-t ‘cbs, and we should be

proud of doing them - and doins them well,

We are all part of the service industry, whicz is the fastest growing
sector of the economy and which will continue to expznd rapidly in the years

ahead.

M/F
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Let us be quite clear atou: what the werd "services! means. It mostly
LI e RS

describes the traditional service occupztiorns, Tu: 2l1z0 encompasses the

so-called "information society". ‘e now mass-trrciuce information the way we

used to mass-produce cars, and more and more peo-le are employed in doinz so.

This is a world-wide trend, and Britain nee <2y exong the leaders,

I think that, as a grocer's dauzhter, you hevz ar excellent chance to
change attitudes towards the word '"service'. AnZ I think this would zet a
zood recponse from the millions who are ensz:zgel it the service industry and

who resent the sncbcish attitude of peorle lixe 'zI1 Kirnocke
Education
In a rapidly chenzins world, we need a detier urcerstarnding of the

rols of education. Your Minister has saild u: t72 Jovernmenti will do,
——

but this is just a mztter for Governnsnt :¢ tezczers - it involves us all,

especially wparents. Cur children must be educztsi tc resrpond to the challenges

preserte? by modern technolczy and the odrz Ze_an” for services. The

future belonss to peorle who see charze as ar orzcrtunity rather than as a

threat and who know how to make the best of it. Zome cf our olier industries

Ry

are decliring - it's happeninz throughout the worli - and new ones are taking

their place. The new ones will provide great oprrcrtunities in the years ahead,

but making the best of them requires a flexible ziiitude, a willingness to

Y

adapt, enthusiam for trying something new.

It's inevitable that these changes will causs disruption, and in some

cases, harship. I wish it veren't o, but we czn -o more escape rezlity than

the Japanese, or the Germans, or the Americars. hat we can do, have done,
and will continue to do is to give help. Our jct retraining schemes are a

good exarple. DBut education can only do so much: a great deal depends on

our attitude to life.

.

. M/F
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Privatisation

There has beer a widespread

and popular capitalism - chiefly

in financial term=,

tendency to see trz privaticsation programmes -

B ———— L LY

the Treasury has gained from it,

market, and so on.

I think this is a pity, an”

how peorle rzve -zie money on the stock

D

the conference prcvides

you with a sood opportunity to remind people of tze other benefits, notably

the way it has changed attitudes - which

in the years to come.

Cn the financizl front, it may be useful tc rz=zin

Treasury's gain has been ours.

nationalised industries which have been writzex

since 1945 excez=d

wants to think of it that waye

taxpayer and will continue to reduce ite

taxes and will continue tc do so. An it

the sale of council houses has also been

Demographic trends

As you are no doubt aware, the main

that we have an ageing population. This

—

major implications.

I won't bore you with all

Trends, Let me just note that there are

It has been estizmzied that the

the statistics:

shouls ze of great help to Britain
peonle thzt the
losses in the

c?? by various Governments

£45,000 million - quite a few nezzitals and schools if one

Privatisatior has rsduced the burder on the

It has zlso made it possible to cut

isTohs
B4 % ST

has tzzn cornfined to industry -

a pert of it.

feature ¢ Britain's demography is

trend will continue, and it has

trey are published in Social

already s:zbstantially more old age

pensioners than there are children on the schocl register.

The enphasis has been on what
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The main reason feor this ch-nge in the malre-ip oI the popul=tion is,
of course, that averzze life expectancy has riser charply, without a matching
increase in birth rates. The phenomenon is not c:zfired to Britain: much

the same thing iz happening in other developed cciniries,

This will, inevitably, put a consifzrable s:irzin on health care and
social services. It is the elderly who ncsed thes:z services most arnd countries
which have elaborate welfare systems, such as ourz, may find it hard to sustain
the present ranze of vpenefits. There are limits =: vhat still-active taxpayers

can be asiked to sacrifice for those who hzve retirzd,

At rresent, tiere are 2.3 neople in work for zvery pensioner. In another

fifty years, there could be as few as 1. employeZ for every pensioner. This

is another reason why, as we move towsrcs the en the century, we must

all become more concerned with the process of wezlth creation. I know that
the subject of pensicners is touchy, ard you may +ish to aveid it. I would,

v -

however, like to offer tkese thoughts:

1) Prudent peczle would do well tc reco:niss il the protlem exists

and make their avn provisions for the f:zire. Some to be fair,

cannot do so and will continue to need =zlp from the State.

But there are millions who can and shoul:l ensure that they don't
have to depend on the State. State pensions ought to be regarded
only as a fall-back. A second pensiocr i: a rmust, wherever possible.
Those who can afford tc obuy their own hcz=s should be given every
encouragenent to do so. Private health :are should be fostered,

not denigrated. And saving should, ornce z3ain, be seen as a virtue =

indeed, as necessitye.

M/F




William Davis /7

e should also, perhaps, reconsicder our vizw oI the proper length

of a workin: life and redefine terms like "old aze" and "elderly'.

It has been fachionable, in recent years, <o advocate early

retirement. In part, this has been basei cn tre notion that

people over 60 no longer hzve any useful r:ile to play anc should
make way for a younjser gensreztion. 2 mzny peorle remain effective
in their 60's and 70's and ve will need ziem. Falling birth rates
may well result in a shortzge of ckillel lzcour in the years to come,
so companies may have to turn to clder vwcrzers just when they need

the extra income.
I am sure thzt we could get the basic Tessaje zcross, in a few sentences,
without giving offence.
Inner cities

I know this is a me’or concern of ycurs and iiat you will want to say
something about it. There is, of course, much tc te done, but I sugzest

that you should also praise what has been acheivec already = and what is being

done., You have seen a lot of positive developmernis in your travels around the
country (2 point worth stressing) and I arc sure yc:i have been impressed. The

Glasgow experiment in urban renewal, for example, is very encouraging and I

am sure that Scotish voters would like to see it zckxnowledge<. The London

docklands are another outstandinz example and there are many others - including
)

new townse.

%
We have seen a lot of self-help initiatives: housing associations have

———— T

become a siznificant provider of new homes and mez=s for refurbishment of

of existing properties.

M/F
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In cererzl, 2 pattern is emerzin: of coztinz=zizn of public, priveote,

and volutary sector particization in urban recewal which is in line with your
philosophy - and which one heopes will centinue irn <Ze decades to come.

Goverrment clearly hasarole to play, dut in s hip with business and

N

the local people. Local commitment and action is <f sreat importance.

Law and order

Two thoughts:

1) Most parents, especially rothers, are deezly worried adout the evil
SRS

menace of drug abuse. You may want to sa; something about this,.

By law and order, we usually mear deferce zrainst traditional crines

~ ;
like burglary, murder ard so on. But aft:r the recent City scandals,
-

many peovle would also like further confirzztion from you that the

Government will deal firmly with pecnle whcze 3sreed leads them to break

the law. So=-c:zlled white collar crize ic = fact of life in the 1980's

A ———————————
e,

aré may easily get worse. It should de izien as seriously as other

crimes. Free enterpise muzt be allowed tc flourish, but it should

not be abused.

e )

Trade Union

There are signs of a more responsible attituie among the rank and file
of the trade union movement, and you may wish to zcknowledge this - even
applaud it. HMany workers, after all, are now amct3 your strongest supporters
and it would be nice to show that you arpreciate :z:m as well as your middle-

class supporters.

M/F




Their z-:rnjed attitule is reflected i 2on - other things, the sharp

= Sy
drop ir the zumter of days lost :-nrouch i v Tracde union leaders are
V"

no lonzer z.lowed tc get away with cornfrontation politics. Your legzislation

has Siven pz er to the people who rezlly count - the peopls on the shop floor -

e,
Se—

and they hezve nade rood use of it. I believe thiz is cre of your most significant

achieverentz, and that some acknouledment - not patrcnidng, but appreciative -

will give %72z a lot of encouragerient. The Labour party is very coniused by

e ——

the chanze, znd doesn't yet know how to handle it. You lave an opportunity

to convert -—-re rank and file members to the cause by mekirn G clear thay you, toc,

hzve no ti=: for class-conscious confrontstion: that you want us all to vork

-

together bs:zuse it is the best way ic ensure presperity for all in the years

ahead.

liorth=Zcuth

sererate

of course. D zbout it for centuries. But I hope

that, ir sc:r look ahead, you will tackle this head cn. I!ortherners - and
———

the Scois - nave as much entreprereurial flzir as people in the Soutk, and
they are prcving it every daye

S —

The Sri:ain of —he year 2000 will be a united country - just as it is

—

now - 2-d --=t includes Northern Irelard. '‘e are jcing forward together.

endir- socizlisnm

Your Zeclared intention of ending socialism for zood is clearly part of
your lors-tern stratesy. But, as you know, such rencrks can easily be
interpretel (and have been) as a desire tc do away with all political

M/F
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Gifcc2crith, e L5 B poixn| p Il ,v in : sdrily provadirg

your critics ~i1th amunition. If you ~re -oin say it again, threrefore,

- = Y

1

you ouckt tc zzke plain thzt your wish = > back of csocizlisrm is based

—

or: your hezri-felt 1 wovld : Sritain - tirt it is

9 £

the wron: az:irocach to the challen-es vhich face th untry ir the future.

Socializz has been discarded in many otker ccunirizs; capitzlisk has
- -
become tre szirit of the zze. More and rore ceount
e
=
turning tc frze enterczrise as the best hore for econcmic social

-

are, lite 3ritain,

develeovm=nt, nis is the right way forwerd. mind i b g onposition -

+

case of cur Zocialists cu hore to male it a nt o-position.
) X P




