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Thank you for your letter of 12th Septemwber in which you asked
for a note outlining the contingency plans presently on the stocks,
and their state of readiness, against the possibility of industrial
disruption this coming winter.

As you will be aware, the Civil Contingencies Unit (C.C.U.) is
concerned only with the consequences of industrial disputes, and
then only where they threaten supplies and services essential to the
life of the community. It is not concernmed with handling such dis-
putes in any other sense, nor of course with settling them. It is a
co-ordinating body which oversees contingency planning and ensures
that it is kept up to date: and which in an actual situation ensures
that agreed options are presented to ministers. It does not itself
have executive powers; executive responsibility rests W}ty the
Departments concerned in every case. Even in its own limited aresg
of essential supplies and services, its scope is necessarily limited
by practical constraints. As the Home Secretary said in E Committee
on 19th July, its plans cannot be comprehensive; cannot guarantee an
effective or durable means of withstanding industrial disruption;
and cannot at best do more than buy time.

I attach a schedule prepared by the secretariat of the C.C.U,
which lists in the left hand column the 15 industries and services
where it is thought that industrial action could most seriously affect
supplies and services essential to the life of the community. Along-
side each are described the contingency arrangements which currently
exist as a means of reducing vulnerability, under four headings -

b. Military Plans

c. Emergency Powers, which may be made by an Order in Council
under the Emergency Powers Act 1920 or Energy Act 1976, €.g, to

waive statutory obligations or control the supply and consumption
of materials.

d. Alternative Resources, when regular workers are on strike
e.g, volunteer labour or standby generators. s

e. BStockpiling arrangements.

Finally, a remarks column indicates points specific to a particular
industry or service. As a footnote to schedule item 1b. (milita
plans for civil service contingencies) I should add that the C.C.T.

/is not

Tim Lankester, Esq.




is not responsible for the M.0.D's "in-house" plans for using
Service personnel in certain circumstances to replace civilians
affected by industrial action; these are referred to under item 14.

This schedule represents the current form. The C.C.U. is at
present co-ordinating a review of contingency plans, which should
be ready for consideration by Ministers in mid-October. This goes
beyond the usual annual up-date; it is a new review, for new Ministers
who face a new situation. The Home Secretary would not wish to pre- -
empt its recommendations at this stage but has given instructions
for it to be completed with the maximum speed consistent with
necessary thoroughness.

J.A. CHILCOT
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From the Private Secretary 12 September 1979

The Prime Minister would be grateful for a note from
the Civil Contingencies Unit outlining the contingency

plans which we have on the stocks, and their state of

readiness, against the possibility of industrial dis-
ruption this coming winter. It would be helpful if we

could have this by 25 September. : W
AR ST I T L S e

I am sending a copy of this letter to Martin Vile
(Cabinet Office).

John Chilcot, Esq,,
Home Office.




PRIME MINISTER

The Home Secretary might raise

this with you over lunch today.

DUTY CLERK

C.J
\P}/
v

22 September 1979
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Thank you for your letter of 12th September in which you asked t B

 for & note outlining the contingency plans presgently on the stocks, S
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disruption this coming winter. o
&—-"—_——-

As will be sware, the Civil Contingemeiea Unit (C.0.U.) is 3
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putes any olher sense, nor of course with settling thes. It is a
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that it is kept up to date: and whick in an actual situation eneures
cp that sgreed options are presented to winisters. It does not itselfl
| have executive powers; executive responsibility rests with the
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and cannot at best do wore than buy time.

I attach a schedule prepared by the secretariat of the C.C.U.
which 1ists in the left hand column the 45 industries and services
where it is thought that industrial act could most seriously affect
nzlies and services essential to the life of the commumity. Along- e
side each are deescribed the contingency srrangewents which currently -3
exist as a means of reducing vulnerebility, under four headings -

b. Militery Plans ot
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under Tgency ers Act 1920 or Energy Act 1976, e.g, to
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of materials. "
a. W. whea regular workers are on strike, &
e.g, volunteer or standhy generators.

e. Blogkpiling arrangements. .

Finally, a remarks column indicetes pointa specific to a icular
indn-tr; or service. As a fooimote t: schedule item To. (military ?
plana for civil service contingencies) I should sdd that the C.C.U.

Jis not .....
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is not responsible for the M.0.D's "ia-house™ plans for us
Bervice personmel in certain oircumstances to replace civilians
affected by industrial action; these are referred to under item 14.

This schedule represents the curvent form. The C.C.U. is at
t co-ordinating = revies ot cont plans, which should
ready for consideretion by Ministers -October. This s g
beyond the usual annusl up-date; it is a new review, for new Ministers,
who face a new situation. The Home Becretary would not wish to pre-
jts recommendations at this stage but has given imstructiouns
for it to be completed with the meximum speed consistent with

necessary thoroughness.
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COAL STOCKS AT FUBLIC SUPPLY POWER STATIONS IN GREAY BRITAIN
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J Thames House South
RESTRICTED Millbank SWIP 4QJ

Tel: o01-211 6928

9 Ootebex 1979 DEPARTMENT OF ENERGY

ENERGY STATISTICS — WEEKLY STATEMENT"

Week ending —‘

30.9.78 18.9.79 [15:9.79 | 22:9479(29.9.T9

COAL
Production® (m tonnes)
Undistributed stocks
Voluntary absence
Involuntary absence

Output per manshift (tonnes)
overall®

POWER STATIONS

Coal: Stocks (m tonnes) 15.00 15.34 | 15.73
Consumption 1.48 1.50 1455

Receipts 1.72 1.84 1.93

Stocks 1.36 1.52 1.55
Consumption 0.12 0.11 0.12

Receipts 0.14 0.28 0.15
Electricity supplied® 4,025 4,126 | 4,218
Tomnarature (3,958) (4,064) (4,161 )

corrected

GAS INDUSTRY

0il: Stocks (m tonnes)

Gas: Sent out(® (m therms)

(1) Great Dritain unless otherwise stuted. All latest figures subject to revision ““uu fired bollers only
(2) Including opencast ) Steam stations including nuclosr

3 NCH mines only (6) Natural and town gus

RESTRICTED




COAL STOCKS AT PUBLIC SUPPLY POWER STATIONS IN GREAT BRITAIN
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