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SUMMARY
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1. & HIGH LEVEL TECHN{ICAL COMMITTEE WITH SERIOUS &NT WELL PREPARED
PRESENTATICNS BY THE SOVIET EXFERTS ON THE CAUSE &NT COURSE OF THE
CHERKNCBYL DISASTER, EMERGENCY MEASURES ANT RATIICLOGICAL

CONSEQUENCES. OVER 400 INTERNAT|ONAL EXPERTS ATTENDED, &N IMPFORTAHT

MEASURE OF AGREEMENT WAS REACHED ON THE ™
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ON THE NEED FOR FURTHER EXPERT EXCHANGE (b & VERIETY OF AREAS.
DETAIL - ‘ - -

2. THE USSR FIELDED & TEAM OF TOP EXPERTS LED BY GCADEMIC|AY
LEGASOV, DEFUTY DIRECTOR OF THE KURCHATOV INSTITUTE. PRIOF TO THE
MEETING THEY HWAD TABLED & DETAILED ACCOUNT OF THE A&CCIDENT WHICH ¥
EFFECT ACKNOWLEDGED THAT OPERATOR ERROR WAS COMPOUNDED BY VEAKHESSES
IN THE DESIGN WHICH HAD ALLOWED OPERATORS TO OVERRIDE SAFETY
INSTRUCTIONS IN & SERIES OF UNGUTHMORISED ACTIONS. THE TCCUMENT
CONCLUDET THAT QUOTE THE ACCITENT &SSUMED CATESTROFHIC PROFORTIONS
RECAUSE THE REACTOR WaS TAKEN BY THE STAFF [MNTO & NON-REGULATICH
STATE N VWHICH THE POSITIVE VOIL COEFFICIERT CF REACTIVITY WAS'IZiE

SUBSTANTIALLY TO ENHANCE THE POWER EXCUFRSION UNQUOTE. THIS wW&S &n
FEEQEIEﬁT ADMISSION. VE HAD EARLIEP FEARED THAT THE EMPHASIS WOULD
BE PLACED ENTIRELY ON OPERATOR ERROR, WITH THE IMPLICATION THAT aLL
REACTOR DESIGNS (INCLUDING THOSE IN WESTERN COUNTRIES) WERE EQUALLY
VULNERGELE TO OPERATOR ERROR, &S IT 1S, THE RUSSIANS [TEMISFD DESIEN
WEAKNESSES WHICH WERE |DENTIF{ED BY UK EXPERTS 1IN 1977. LEGESCV
EXPLAINED THAT WHEN RBMK REACTORS WERE FIRST FLANMEDR MORE THAN 20
YEAQRS AGO THEY REAL{SED THAT THE CONCEPT KAD SEVERAL SHORTCOMIMES
BUT iT M&D THE MERIT OF BEINS BUILDABLE BY RUSSILH |NDUSTRY 8T THAT
T{NE., THE DECISION WAS TAKEN TO GO &HEALDT &KL USE ENGINEERING TO
OVERCOME THESE SHORTCOMINGS. HE ACCEPTED TH&T THE DESIGNERS M&DE &
FUNDAMENTAL MISTAKE IN RELYING UFPON WRITTEN INSTRUCTIONS TO THE
OPERETORS,WOT TECRNICAL MEARS, TORETETTN T 1

CUFTTCIENT QAFETY
MARGIN, THE RUSSIGNS NOW RELLISED THAT THIS PLACED TOO MUCH

gl S

RESPONSIBILITY ON THE OPERLTORS,

3. THERE WA&S GENERA&L ACREEMEMT AT THE MEETIHG THAT, &T THE BEGINNIKE
OF THE &CCIDENT, THE REACTOR UNDERWENT WHAT {S KKOWN &S QUOTE PROMPT
CRITICAL EXCURSION UNOUOTE. IN THIS THE KUCLEAR CHAIN RELCTION
SPEEDS UP. THE EXCURSION CAUSED &M EXPLOSION 1N THE FUEL &ND
TRIGGEREDT 4K ENORMOUS STE4M EXPLOSION WHICH DLEW THE TOP OFF THE
REACTOR. THE &CCIDENT HAPPENED | THE COURSE OF A TEST TC I4F &SURE
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THE ABILITY OF THE TURE
WHILE 1T Wa&S QUOTE FREE-WHEEL INE UNQUOTE TO A STANDSTILL, & RUMauLY
SITUATION DEVELOPET FROM WHICH THE OPERATORS TRIED TO EXTRICATE
TREMSELVES BY TROPFING THE CONTROL RODS INTG THE CORE. THEY WERE TOG
LATE.
L, THE RUSSI&NS &NNOUNCED THAT THEY HaVE KOw CLOSET TGOWN SOME OF
THE IR RBMK REACTORS TO MAKE TECKNICAL CHANGES WHICH PREVENT CONTROL
RCTS FROM EEiws COMFLETELY WITHURAWN, THEY A&LSO crufu,cru PLANS TO
BUILD RAP|D ACTTNG ENU TRDEPERTCRT REACTOR SHUT-DOWN MECHAL ] SMS
THESE CHANGES TO THE DESIGN SHOULD, [N THE:- VIEW OF OUR EXFERTS,
PROVE SUFFICIENT TO &VOID RECUERENCE OF ACCIDENTS OF THE NUNTE
PROMFT CRITICAL EXCURSION URQUOTE TYPE., THE REVIEW MEET NG
COURSE, CONCENTRATE HEAVILY DN THE SPECIFIC CLUSES OF THF
GCCADENT, &8U DID NCT DISCUSS THE POSSIBILITY Of OTHER
ACCIDENT. THE RUSSIANS EXPRESSED WILLINGNESS TO JOIN
CISCUSSIORS ON HOW DESIGN CAN &VOID OPERATOR ERROR. AS
THE AE& ARE LIKELY TC ORGANISE & CONFERENCE ON THE MAN-MACH|KE
INTER-FACE, THEIR READINESS TQ LCCEPT IHE NEED FOP EURTHER WORK
NUMBER OF TECHNICAL AREAS WES [N FACT ONE OF THE MOST EHCGE:TTM‘*
FEATUFES OF THE MEETING, LPART FROM THE MaN-MACH{NE I NTER-F &CE |
&E0UT & DOZEN FURTHER WORKSHOPS/STUDY PROGRAMNMES A&RE LIKELY TG BE
HELD OR THE TECHNOLOCY OF DECONTAMINGT 1GN, EP{DEMIOLOGICAL
DOS{METRIC STUDIES, FIRE F{GHTIRG, ETC. THE AGENCY WILL
& REPORT ON THE MEETING (N THE COURSE OF NEXT WEEK FOR PRESENT
TO THE EBOLRD OF GOVERNGCRS OW 22/23 SEFTEMBER 1986.
5. TthE WAS SOME DISCUSSIDN ON ESTIMATES OF CONCER TEATHS [N THE
USSKR. SOVIET EXPERTS EXPLA&|NED THAT THEY HAT DEL IBERATELY Taugg’nr
ESTIMATE OF THE UPPER END OF THE RANGE AND THE&T FURTHER WORE COULD
REDUCE THESE ESTIMATES, PERHAPS BY & FACTOGR OF 10, THE CH&|RM&E OF
THE RELEVANT WORKING GROUFP SEFMET DISPCSED TO &CCEPT THIS N THE
‘LIGHT OF EXPERT COMMENT,
6. THERE WAS & VERY BRIEF DISCUSSION ON GEE{VED EMERGENCY
LEVELS IN FOOD STUFFS, T WAS AGRFED TH&Y FURTHEE wORY
SCHIEVE & RATIONGL &PPROACH TO TERLS A&ND THAT TH{S M{GHT
DEVELCPED N ASSOCIATION WITH CURREMT WORK Ik THE EC.
ORCLUS ION
7. THE MEETING, AT YHICH THE UK FIELDED & STRONG TE&M {NCLUDING THE
CRALIRIAN OF THE CEGL &ND THE CHIEF NUCLEAP [NSPECTOR, &CHICVED THE
OBJECTIVE OF CONF|RMING THE NATURE OF THE RUSS|&k REACTOR &CCIDEN .
IT HAS 6L 3C CREATED & FRAMEWORK OF CONSTRUCTIVE TECHNICLL TISCUSSiow
WITHIN WHICH FURTHER JOINT WNDRK UNDER {4FE& AUSPICES WiLL RE RELGo 1T
SEEMS LIKELY TH&T THE RUSSIANS W ILL THEMSFLVES HAVE LEAPNT MUCH FRQOW
THIS MEETING, NOT LEAST N RELATION TO SAFETY CULTURE §N WESTER!
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